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CTpaTternyecknum meHemxmeHT.Ano _Ylpon
MeHepn>xep npogykTta (product manager) — oKkycupyeTcs Ha
pasBUTUMN...

MeHeo>kep NpoekTa yrnpasngeT...

Roadmap (0opo)XHasa KapTa) Yawle BCcero ncnosb3yeTcsa s
Baknorom ynpasnser..

Ctenkxongepamm obbI4HO ABAAIOTCA ...

CrnpuHT 06bIYHO ONNTCS ...

NHcTpymMeHT JIRA B OCHOBHOM UCMOJIb3YIOT O14...

Ons acbdhekTnBHOM paboThbl CMPUHTLI 0OLIYHO AenaloT...
Hopo)XHaa KapTa, Kak NpaBuso, CO34aeTcs ...

FoBOPS 0 NPOAYKTE U NPOEKTaX, BaXKHO MOHMMaTb, YTO ...

YnpaBneHne pa3BUTUEM NPOAYKTa Yallle BCEro oCyLeCcTBISEeTCS C
NPUMEHEHMNEM...

Agile - 3To ceMeNncTBO «rMBKUX» MNOAxXoA0B K pa3paboTke MO. Takne
noaxonbl Tak>XXe MHOr4a Ha3blBaloT...

CornacHo Agile, niogn v B3anMoencTeue...

MoO>XHO yTBep>xaaTb, 4To Agile nageanbHoO noaxoanT AnNg ...
B apTedakTbl SCrum BXOAUT:

MeTon Kanban...

onsa BU3yaJZindauynnm rnpoLeccos B rMOKNX MeTo4010r Nax MCMNoJib3yHOTCA

GJOJ0J0IOIOROROIOIOIOIOIOIOIOIOIONG

Ans 4ero Hy>xHa MeTonoN0rnsa rmbkon paspaboTkum ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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CywHocTu (3aga4n, hyHKUUN, ngeun) B 63knore npuopuTesnNpyoTCs ...

MNpnMeHsaeMasn NpakTMKa B Scrum:
MU3HEHHbIN LMK NPOAYKTa — 3TO MHTEepBaJl BPEMEHN C MOMEHTA ero
NOSABNEHNSA Ha PbIHKE A0..

OOHNM 13 3TanoB XXU3HEHHOI0 LMKJIa ABMSETCA CTaaus

Ha cTagunn HacbIWeHUs pblHKa, KakK MpaBunio, KOMNaHUN HY>XXHO...
Ha cTagun «BHefpeHnsa» ayautopusa NpoayKTa XxapakTepusyertcs
KaTeropuem KJneHToB noa obLenpuHSaTbIM Ha3BaHUEM

HADI -unkn - 310

Unkn JemMunHra coctouT M3 LWaros

HOpPOXXKHYI0 KapTy 06bI4HO UCMONbL3YIOT AN

B HADI-unkne BbiBOAbI Oes1al0TCA Ha OCHOBE ...

Larn B Unkne leMmnMeHra nmMerT rnpsmMoe COOTBEeTCTBUN C
npowueccamun B (hpenMoBpKe

Ha ctagoun >XU3HEeHHOro unksia «PoCcT» pacnpocTpaHEeHHOW
MapKeTUHIOBOW CTpaTervemn aBnseTcs

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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