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CTpaTernyeckmn MeHegXMeHT B KPpeanTHbIX
opraHu3aumsax.3

OOunH 1 TOT XXe BaHK ... UMeTb ooHOBpPEMEHHO ABE MUCCUNN

CTpaTernyeckue Lenu ... xapakTepa A0JIKHbI CTaTb NMPUOPUTETHLIMU
nns 605bLWMHCTBA COBPEMEHHbIX 6aHKOB

CTtpaTerus ... - 3To Hanbosiee pecypcoemMKunin BapmaHT cTpaTermm
PbIHOYHOIO NoBeAeHUs

Hanbonee pacnpocTpaHEHHbIM BApUaHTOM CTPaTErum pbIHOYHOIO
noBefleHns BbICTyNaeT cTpaTerus ...
B ponun «kopHel» gepesa Lenen 6aHKa BbICTYNaoT ...

CTpaTerus COKpalleHuns ... MPU3HAKOM «CNaboCTn» KOHKYPEHTHbIX
no3nuum baHka

MNpaBo Ha yTBepXXAeHMe rpacdmka OTNyCKOB COTPYAHUKOB
noapasaeneHns onpenenseTcs NnogYNHEHHOCTLIO ...
MPUHUNM «NPAMOro MyTW» 3a/10XKEH B ... OpraHmn3aLmnm

Ans KpynHbix 6aHKOB C pa3BUTON (hUNasbHON ceTblo Hanbonee
uenecoobpasHo BHeapeHue ...

BHepgpeHne mogenn OCY no rpynnamM KJIMEHTOB BO BHOBb CO34aBaeMblX
poccunckmnx 6aHkax ...

N3 dhrHaHCOBbIX NOANTUK BaHKa NPUOPUTETHLIN XapakTep NMeeT ...
(NaBHbIM MeTOANYECKUM TpeboBaHMEM K ANBNOEHAHON NONTUKE
baHKa BbICTynaeT ...

PeanbHble peweHna B obnactn oMBNAOEHOHOW MOJINTUKN nPpMHMMaeT ...

CNaBHOM LeNblo KpeanTHOM NonnTukn baHka sBnseTca obecnevyeHue ...

[Ons coBpeMeHHOro oteyectseHHoro baHka Hanbonee 6e3onacHbIM
BApPMaHTOM MOJINTUKN NOAAEP)KAHUNSA TEKYLLEN NTNKBUOAHOCTHN
BbICTYMNaeT MeTof ...

OICIOACIONOROIONOROIOROXOXOIO,

C no3nymm NCNoNHNTENBbHOIro pykosoacTBa baHka Hanbosiee BakxHOM
CTpaTernyeckom 3agayvyen (oMHAHCOBOro MeHeO )XMeHTa BbICTynaeT
obecneyeHue ...
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Hanbonee xapakTepHbIM A58 POCCUUCKUX BAaHKOB MEeTOL4OM
HenobpOCOBECTHOM KOHKYPEHL NN ABNAETCS ...

Ona 6aHKOB, BbIXOAALLMX HA BbICOKO KOHKYPEHTHbIN PbIHOK, Hanbonee
uenecoobpasHbiM ByneT ABNATLCA BapUAHT ...

Ona HebonblNx N cpeaHnx GaHKOB NPUOPUTETHLIM OOJ/IKEH CTaTb
BapWaHT NOUTUKN OBGHOBJIEHMS ACCOPTUMEHTA ...

MpropuTeTHaa cTpaTernyeckas opMeHTaLUmna Ha B3auMoCBsi3aHHbIe
ycnyrun Hanbonee xapakTepHa ans ...

B OTHOLWEHWN pekNaMHbIX NPOAYKTOB B BaHKOBCKOM CEKTope
3KOHOMUKMN BONBLUINHCTBO KJIMEHTCKUX FPyMnn No cBoemy «obpa3sy
XO3SMNCTBEHHOI O MbILLNEHUS> ...

B cncteme cTpaternyeckoro ynpabaeHus 6aHKOM KagpoBas cTpaTerus
OOJDKHA ...

OrpaHn4yeHHble BO3MOXXHOCTW MO NUCMOJIb30BaHNIO POCCUNCKNMU
H6aHKaMK 3apybe’xHOro onbiTa NepPCOHasIbHONO MEHEAXKMEHTA
NPUOPUTETHO ONpenenstoTCcs ...

Mpu opraHn3aunmn CoLnanbHON NoAAEP)KKM NepcoHana 6aHK Jo/KeH
OTAaBaTb CTpaTernyeckoe npegnoyTeHue ...

HNOoKTpuHa «3hHeKTUBHOIro noTpebaeHns TpyaoBbiX PpecypCcoB»
BbICTYMaTb B KA4YeCTBE NAE0J/I0rMYE€CKON OCHOBbI KaApOBOM CTpaTerumn
OaHKa ...

Mpy NpBAEYEHNN BbICOKOKBANNMULIMPOBAHHbIX CNeLnanmcToB
cTpaTermyeckum npmoputetom paboTel 6aHKa Ha pbIHKE Tpyaa
BbICTyNaeT ...

B OOKYMeHTe, perfnameHTUPYIOLWEM TEXHOIOM IO NpoBeaeHs Ntobol
onepauuu ...

Ons 6aHkoB ¢ OCY no rpynnam KnmeHToB Hanbonee uenecoobpaseH ...
cTpaTernyecknn nogxon K opraHmsaumnm TEXHOIOMMYeCcKoro
HanpaBJieHNA 0esATeNIbHOCTU

Onsa 6onblWINHCTBA coBpeMeHHbIX oTe4YeCTBEHHbIX OaHKOB ...

Ob6bekTOM yrnpaBieHNs B paMKax cTpaTermm obecrnedyeHmns 6aHKOBCKOM
6e30nacHOCTM BbICTYNatoT Ntobble yrpossl ...

B coBpeMeHHbIX 0Te4YeCTBEHHbIX YCIOBUSAX OCHOBHYIO OMAaCHOCTb A4
6aHKa NpeACcTaB/AOT Yrpo3bl ... XapakTepa

MpuopnTETHLIM 06BEKTOM 3alLNTbI B CTpaTernm obecrnevyeHms
6e3onacHocTn HbaHKa ...
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CTtpaTerus ... npeanonaraeT Heob6xoAMMOCTb peannsaummn «cTpaTernm
yrnpexxaatoLiero npoTUBOAENCTBUA»

OcCHOBHas yrposa umyuiecTseHHon 6e30nacHOCTU COBPEMEHHOIO
oTeyecTBeHHOro 6aHka ncxoauT OT ...
Ha npakTuke ncnonb3oBaTb CTPATErnsa «NacCUBHOW 3alNTbI» MOTYT ...

HeobxoamMocTb peanmsaunm «CTpaTernm agekBaTHOro oTBeTa»
CBSI3@HA C ... KOHKYPEHTHOW cTpaTermnemn

HeobxoanMocTb peanmsaunm 6aHKoM cTpaTerum ansepcmndukauymm
PUCKOB NpepnonaraeT cTpaTerus ...

CTpaTeruss MUHUMU3aLUNUN PUCKOB SIBNSIETCH A0Ka3aTesIbCTBOM
cnaboCTn pbIHOYHbLIX NO3MUMA BaHKa ...

HanmeHee onepaTUBHbLIM NCTOYHUKOM MOKPLITUA MO HAaCTYMUBLUUM
pUCKaM BbICTyMaerT ...

IOns poccuncknx 6aHKOB xapakTepHa NPUOPUTETHas OpMeHTaUNS Ha ...

OOunH 1 TOoT XKe BaHK ... UMeTb ooHoBpeEMEHHO ABE MUCCUNUN

CTpaTern4yeckume Uenun ... XxapakTepa OO0/KHbl CTaTb NPUOPUTETHBLIMU
Ana 60NblLIMHCTBA COBPEMEHHbIX 6aHKOB

CTpaTerus ... - 3To Hanbosiee pecypcoemMKmnin BapmaHT cTpaTermm
PbIHOYHOIO NMoBeAeHUs

Hanbonee pacnpocTpaHeHHbIM BapyaHTOM CTpaTernm pbIHOYHOIO
rnoBefeHns BbICTYMaeT cTpaTerus ...
B ponun «KopHen» gepesa uenen baHka BbICTYNaloT ...

CTpaTernsa CokpawleHms ... NPM3HaKOM «C1aboCTn» KOHKYPEHTHbIX
no3numnm baHka

[MpaBo Ha yTBepxaeHne rpadmka OTNyCKOB COTPYLAHMNKOB
nogpasfesieHns onpenensaeTcs nogYNHEeHHOCThIO ...
MpMHLKWM «MPAMOro NyTU» 3aJI0KEH B ... OpraHmsauunmn

Ona KpynHbix 6aHKOB C pa3BUTON PUINaNbLHON ceTblo Hanbonee
uenecoobpasHo BHeapeHue ...

BHenpeHne mogenn OCY no rpynnam KJMEHTOB BO BHOBb CO34aBaeMbIX
poccnmnckmnx baHkax ...
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N3 hrHaHCOBbLIX NONNTUK BaHKa NPUOPUTETHLIN XapakKTep NMeeT ...
(naBHbIM MeToan4Yeckum TpeboBaHNEM K ONBNAEHOHON NOJINTUKE
baHKa BbICTyMaeT ...

PeanbHble pelleHnsa B obnactun gnBnaeHOHOW NOJNTUKN nPpMHMMaeT ...

(NaBHOW UeNblo KpeanTHOW NONNTUKK BaHKa aBnsgeTca obecneyeHue ...

Ina coBpeMeHHOro ote4yecTBeHHoOro 6aHka Hanbonee 6e3onacHbIM
BApPWAHTOM MOJINTUKWN NOAAEP)KAHNSA TEKYLLEN NTNKBUAHOCTN
BbICTYMaeT MeTof ...

C no3nuum NCNoNHNTENbLHOro pykoBoAcTBa baHka Hanbonee Ba>kHOM
cTpaTermyeckom 3agayvyen PMHaAHCOBOro MeHeA)XMEHTa BbICTyMaeT
obecneyeHue ...
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Hanbonee xapakTepHbIM AN POCCMNCKMX BAaHKOB MEeTOA0M
HenobpOoCOBECTHOM KOHKYPEHL NN ABNAETCS ...

Ona 6aHKOB, BbIXOAALWMX Ha BbICOKO KOHKYPEHTHbIN PbIHOK, Hanbonee
uenecoobpasHbiM byaeT ABNATLCA BapUaHT ...

Ons Hebonbwunx n cpeaHnx 6aHKOB NPMOPUTETHBLIM AOJ/IKEH CTaTb
BapWaHT NONUTUKN OBHOBNIEHNS aCCOPTUMEHTA ...

MpropuTeTHas cTpaTernyeckas opmeHTaums Ha B3aMMOCBSA3aHHbIE
ycnyru Hanbonee xapakTepHa ans ...

B OTHOLLEHWN peKSTaMHbIX MPOAYKTOB B GAHKOBCKOM CEKTOpe
3KOHOMUKIN BOJIbLUMHCTBO KJIMEHTCKUX FPYIM Mo cBoeMy «obpasy
X03AACTBEHHOI O MbILIAEHUSA» ...

®e®6O

B cucteme ctpatermyeckoro yrnpasiaeHus 6aHKOM KaApoBasa CcTpaTeruns
OOJI>KHa ...

OrpaHnyeHHble BO3MOXXHOCTU MO NCMNOJIb30BAaHNIO POCCUNCKNMU
baHKaMu 3apybe>XHOro ornbiTa NepCoHasIbHOr0 MeHeg>KMeHTa
NPUOPUTETHO OMpeaensaTCs ...

Mpwn opraHmn3aummn counanbHON NOAAEP)KKM NepcoHana 6aHK Oo/KeH
oTAaBaTb CTpaTermyeckoe rnpennoyYTeHue ...

HOKTpUHa «3(heKTUBHOro NnoTpedbneHnsa TpynoBbIX pecypcoB»
BbICTYNaTb B Ka4eCTBe NOe0JI0rmM4eckom OCHOBbI KaipOBOW CTpaTermmn
6aHKa ...

Mpwn NpnBREYEHUN BbICOKOKBAIMPULMPOBAHHbIX CMeunaimcToB
cTpaTernyeckmm npuopmutetoM paboTsbl 6aHKa Ha pbiHKe Tpyda
BbICTyMNaeT ...
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B nOKyMeHTe, pernaMeHTUPYIOLWEM TEXHOJIOr M0 NpoBeaeHus nobon
onepauuu ...

Ons 6aHkoB ¢ OCY no rpynnam KnmeHToB Hanbonee uenecoobpaseH ...
CTpaTernyeckmnm Noaxon K opraHm3aumm TEXHOOr N4eCcKoro
HamnpaBNeHNA OeATeNbHOCTM

Ona 60nbWIMHCTBA COBPEMEHHbIX OT€YEeCTBEHHbIX OAHKOB ...

O6beKTOM ynpaBJieHUs B paMKax cTpaTernm obecnevyeHns 6aHKOBCKOWN
6e30nacHOCTN BbICTYMatOT Sitobble yrpo3sl ...

B coBpeMeHHbIX 0Te4YeCTBEHHbIX YCJIOBUSAX OCHOBHYO OMAacHOCTb AJ1S
H6aHKa NpencTaBaAOT Yrpo3bl ... XapakTepa

MprnopnTeTHLIM 06BEKTOM 3alLMThI B CTpaTernm obecneyeHns
6e3onacHoCcTM BaHKa ...

CtpaTeruvs ... npegnosiaraeT Heob6xXxoANMMOCTb peann3aumm «cTpaTerum
ynpexaatwLwero npoTuBoaencTBna»

OcCHOBHas yrpo3a nmyLecTBeHHon 6e30MacHOCTN COBPEMEHHOIO
oTe4yecTBeHHOro 6aHkKa NCXOAUT OT ...
Ha npakTuke Ucnosb30BaTb CTPATErns «MacCMBHON 3aLLNTbI» MOTYT ...

HeobxoammMocCcTb peannsaunm «CTpaTermm agekBaTHOro oTBeTa»
CBSI3aHa C ... KOHKYPEHTHOW CTpaTermen

HeobxoammocTb peanusaumnn 6aHKoM cTpaTernm gmeepcudumnkaymm
PUCKOB NpejnosaraeT cTpaTerus ...

CTpaTervm MUHNMN3aUNN PUCKOB ABNAETCA O0OKa3aTeJ/IbCTBOM
cnabocTun PbIHOYHbLIX no3nynmn 6aHka ...

HanmMmeHee onepaTUBHLIM UCTOYHVUKOM MOKPLITUA MO HAaCTYNUBLLNM
PnNCKaM BbICTYTMaET ...

Ona poccnincknx 6aHKOB XapakTepHa NpuopuTeTHas OpUeHTaUmMs Ha ...
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