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CTpaTerm4yeckmin MeHe)XMeHT B
3[paBOOXpPaHeHUN.AMNo

CocCTaBHbIMU YaCTAMU CTPaTEernyeckoro MeHeg>XMeHTa ABJAKTCA:

BcTaBbTe nponyuwieHHoe c/oBo: Ecin BHYTpumpMmeHHoe yrpaBsieHue
OPUEHTUPOBAHO Ha CO34aHMe ONMTUMalIbHbIX YMPaBJ€HYECKNX YCI0BUN,
obecneymBaroLmMX peann3aunto 3aniaHNPOBaHHbIX Lenen, To
cTpaTermyeckoe yrnpasieHne OPUEeHTUPOBAHO Ha Co34aHne
COOTBETCTBYOLLNX YCIOBUA KOHKYPEHTOCNOCOOHOCTU U pa3BuUTuUSA
prpMbI B 3aBUCMMOCTUN OT U3MEHEHUN ... PbIHOYHOW cpefnbl.

BepHo nu yTBep>xaeHne CTpaTermiyeckmm MeHegXMeHT — 3TO npouecc
MPUHATUSA N OCYLLECTBJIEHNS CTPaTEern4yeCcKnuxX peLleHnmn, LeHTPaibHbIM
3BEHOM KOTOPOro SABAAETCS CTpaTernyeckmm sbibop, OCHOBAHHbLIN Ha
conocTaBneHnn cobCTBEHHOIrO peCcypCcHOro NnoTeHuUmana NnpegnpmuaTus
C BO3MOXXHOCTSAMU U Yrpo3aMun BHELLHEr0 OKPY>XeHUSA, B KOTOPOM OHO
nencTeyerT.

CTpaTerm4yeckuin MEHe)XMEHT — 3TO TaKoe yrnpaBsieHne
opraHu3auunen, KOTopoe onupaeTcs:

MnaHnpoBaHMe cTpaTerun npeanonaraeT BbINOJIHEHNE TaKUX
noagyHKUNN, KaK

AHanNn3npyst OCHOBHbIE OTNNYMS CTPATErMYECKOro U OnepaTUBHOMO
yrpaBJieHS MOXKHO CAleNaTh BbIBOM, YTO:

MporHo3npoBaHMe nNpealecTByeT:
YTOo U3 nepeyvncneHHoro ctpaTternyeckoe ynpassieHne HE BkaovaeT:

CKONbKO YPOBHEN BKJIIOYAET MepapXxus yrnpaBrieHUs:

BepHo nn yTBepxaeHmne CTpaTerm4eckon Lesnbio rocyaapCTBEeHHOMN
NoOSINTUKM B 061acTu 34paBooxpaHeHns B Poccum aenaoTcs
yJydleHne 340p0Bbs N0AEN Ha OCHOBE obecnevyeHnsa HaceneHus
OOCTYMHOW Ka4yeCTBEHHON MegNLUNHCKOW MOMOLLbIO, @ TakKXXe pa3Butume
KyNnbTYypbl 340p0BOro obpasa XXnU3HuM n pacwimpeHue
NpPoMuUNaKTNYECKUX MePONPUATUIA.

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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