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CTpaTernyecknin MeHeoXMeHT B
3opaBooxpaHeHun.Pb_MB3 nbAK

YTo Takoe ynpaBneHune?

B KOHTEeKCTe Kakoro Tuna ynpasieHUsa MOXeT paccMaTpuBaTbCH
MeHeO)XMeHT?

KakoBa uesib CTpaTern4eckoro MeHea>XMeHTa?

Kakas WKoJsla MeHea)XMeHTa no reorpaduyeckomy npmusHaky He
BblAeNIAeTCA Ha CerogHALWHNA OeHb?

Kakylo LKoYy MEHeI)KMeHTa CHATAOT NepBon ChopMMPOBaBLLENCS
KakK oTAefibHoe HanpaBJsieHne?

KTo onpenensn cTpaTeruio Kak nocsegosaTtesibHada, corjacoBaHHas v
MHTEerpupoBaHHasa CTPYKTypa yrnpaB/ieHYeCKNX peLleHnn

B 4eM 3akno4aeTca nges ctpatermyeckoro MblluieHunsa?

Ha KakoM ypoOBHe njaHMUpOBaHUSA 3aKJlaAblBaeTCs BEKTOP pa3BUTUSA
opraHmsaumnm B LesiomM?

OnepaTUBHOMY MEHeOXXMEHTY npucyuie:

CTpaTern4yeCcKkoMy MeHeO)XMeHTYy npucyLue:

Moaoxon «bnsHec-ngen - LUenun - Ctpaternn» CBONCTBEHEH MOOENM ...
Kakas 13 cTpaTtern4eckux Mmogenen aBaseTcsa UMKINYeCKomn, n COCToNT
"3 4 OCHOBHbIX 3TanoB?

Kakas 13 cTpaTtern4eckux Mmonenen sBaseTca nepapxmieckomn?

C 4yero HauymMHaeTcCsa cTpaTern4yecknin Bolbop B mogenn L>koHa Jl.
TomncoHa?

YTO HaxoanTCH B MPOMEXXYTKe Mexay 3TarnamMmn «YCTaHOBJIeHUE U
pa3BUTUE MUCCUN» N «YCTAHOBNEHNE OOJIFOCPOYHbLIX Lenen» moaenu
®pepna P. 3Bnpa?

ONCIOACIOIOIONOIOROROROJOR0J0.

Ha KakoM 3Tane mogenun [1>xoHa J1. ToMnNcoHa BOB/IEKAOTCA 0o4an n
cncTemsbl?
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BO3MOXHOCTb NepeKpPeCcTHOW peanmsaunm 3TanoB CTpaTernyeckoro
MOJeNMpoBaHNs CBOMCTBEHHA Moaenn?

Mpouecc NpoeKTPoOBaHUA opraHM3aumMoHHOro byayuiero, cosgaHue
MoOenn PyHKUNOHUPOBAHNA U AOCTUXKEHNA BHYTPUOPTraHU3aLNOHHBbIX,
NN BbIXOAALMX 3a €€ npefenbl Lenen, c y4etom (pakTopos BANAHUSA
HecTabubHOM BHEWHeN cpeabl - 3TO ...

BHeﬂ,peHme CTpaTterumn, peajinsaund ctpaTtermm npomncxoadaT Ha Ctaann

Pa3paboTka cTpaTerum NnponucxoamuT Ha cTagum ...

Hanbonee obian uenb Cyw,eCTBOBaHNA OpraHmM3aunm, KOHCTaTaums
dunocopunm bnusHeca, NPUHUUMOB ero PyHKLUMOHNPOBAHUSA - 3TO ...

Obpa3 byayuiero KoMmnaHuu, Lenen, BAOXHOBAAOLWMX ABUraTbCA
Bnepen - 370 ...

CucTemMa BHYTPEHHUX MPUHLIMMAOB U TPaAULMA, aKTyalbHbIX OS5
Ka)XJoW OTAENbHOM OpraHnU3aLmnn, KOTopble OTPaXkatoT
WHONBUAYANbLHOCTb N co3aatoT 6a3y ansa apdpeKkTUBHOM peanmsaumnmn
cTpaTerum - 370 ...

YTo He oKa3blBaeT NPSAMOro BANAHUA Ha POPMYIMPOBaHNE MUCCUN
KoMnaHum no ®. Kotnepy?

Kakol 3neMeHT MUCCUM OpraHm3aumm oTBe4YaeT Ha BOMPOC: novyemy
KJIMEHTbI O0JIXKHbI BbIOpaTb HacC?

YBaXkeHue KoJsiner, yooBneTBOPEHHOCTb TPYAOM, Tpyaontobue,
OT3bIBYMBOCTb, CNPaBeAJ/IMBOCTb, CKPOMHOCTb - 3TO
Kakol BpeMeHHOW nHTepBas SBASETCS TUMNYHLIM ON5 BUAEHNA?

B Kakon cchepe LOMUHMPYIOLWNMWN LEHHOCTAMMN CAYy>KaT HEMOAKYMNHOCTb
N BEPHOCTb 3aKOHaM?

Cne,uyrou.u/le LeHHOCTW nepBeHCTBO, ClnaceHne, NoMolWb, aKTUBHOCTb,
HACTOMNYNBOCTb, YBaXEeHNe K MOJIo4eXXu CBOWCTBEHHHbI ...

Cnepnytouime LEHHOCTU MOLLb FOCyAapCTBa, MUP, CKPOMHOCTb, KapMa,
KOJIIEKTUBHAS OTBETCTBEHHOCTb CBOMCTBEHHHI ...

COBOKYMHOCTb B3aWMOCBSI3aHHbIX AeNCTBUIA, MPAMO UM KOCBEHHO
CBA3aHHbIX C pa3paboTKon 1 peannsaumnen cTpaTernm KOMNaHMM - 3To

C noMoLLblo Kakoro MHCTPYMEHTa MOXXHO npoeBectTn 4eKoOMNo3nuunto
CTpaTern4eckmx Lenen 0o oTaenbHbIX 3anau
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YTO He OTHOCUTCH K npasuiam LenenonaraHuna?

Ha ocHoBe Kakon Mmoaenun pa3paboTaHa UMKInYeckas Moaesb
npouecca CTpaTernyeckoro yrnpaBaeHnsa opraHusaumnen?

Kakon 3Tan aBnsgeTCcs nepBbIM Npu peaansaunm cTpaTerm4eckoro
nJjaHa?

Y10 ABNSIeTCA 3aBepLUaloLmMM 3TarnoM OLUeHKU peasansaunm CTpaTeFI/IVI?

B KakoM nogxone K pa3paboTke cTpaTerum BbibnpaeTca rpynna,
HanpsaMylo NogoT4YeTHasA PYKOBOACTBY, KOTopas pa3pabaTbiBaeT
cTpaTeruio?

B kakom noaxope kK pa3paboTke cTpaTernn pykoBogCcTBO CTUMYIMPYyeT
COTPYAHMKOB K NOMCKY Hanbonee shpeKTUBHbIX CTpaTernin?

Mpn KakoM Noaxone Hag cTpaTernen paboTatoT NIaHOBbLIE OPraHbl
COBMECTHO C By ayLMMN NCNONHUTENSAMN CTpaTernmn?

Kakown Tnn aHann3a MOXXeT NMPUMEHATLCA A9 aHam3a Makpocpeabl
KOMMaHunm?

Kakoin Tun aHanm3a MOXeT NPUMEeHATbCS OJ19 aHam3a MUKpocpenbl
KOMMaHum?

K Kakon rpynne ¢akTopos npu nposeneHnn PEST aHanm3a MOXXHO
OTHeCTMU:

Kakas cuna paccMaTpuBaEeTCsa «LEeHTpasibHOM» NMpu NpoBegeHnn
aHanusa no 5 cunam lMopTepa?

Mpn nposeneHun pacwmpeHHoro PESTEL (PESTLE) aHanunsa, n3 Kakon
rpynnbl pakTopoB PEST aHann3a BbIAeNATCA NPaBoOBbie
(ropngnyeckmne) pakTopbl?

K Kakowu rpynne pakTopoB npu nposeneHnn PEST aHanm3a MOXXHO
OTHeCTu: TeHAeHUWN K peryanpoBaHUioO UIn geperyanpoBaHunio
oTpacsn, CTeneHb 3alnTbl UHTESIJIEKTYa/lbHON COBCTBEHHOCTU U
3aKOH 06 aBTOpPCKOM rnpaBe

YTo Takoe cybCcTuTyThI?

Ecnn ona paccmaTtpusaemon no 5 cunam MopTtepa KoMNaHUu
rOBOPUTCS, YTO B OTPAC/IN CyLLeCTBYeT LLeHTPaIbHbIA MOCTAaBLUUK,
KOTOPbIN, MOJIb3yACb NPAaBOM MOHOMOJINCTA, 3aBbllWaeT LeHbl U MellaeT
pPa3BUTUIO KOMMAaHU B OTPaC/IN, TO KakKas cuia umeeTt JOMUHMpYOLLee
BJINSAHNE B pacCMaTpuBaemMoM npumMmepe?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

\— 4

WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

® ®0 f

®® ©® O® G

® 6 O

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

[Ons Kakon rnaBHOW Lenn Onaa opraHm3aumm NnpoBoaANTCA aHaNn3
BHelHen cpenbl?

Ecnn B oTpacnn oTcyTcTBYOT 6apbepbl Ha BXOM HOBbIX KOMMAAHUN, TO
corfnacHo aHanusy no 5 cunam MNopTepa, yrpo3a nosiBneHus
KOHKYPEHTOB

NHCTpPYMEHT CTpaTern4eckoro MeHea )>XMeHTa, N03BOAAWNA OLLEHUTDb
BHYTPEHHIOIO Cpefy KOMMNaHUn, N CpaBHUTb ee NoTeHuman C
hakTopamMum BHELLIHEN cpenbl - 3TO ...

®YHKLUMOHaNbHbIA TUM aHaaM3a No UCCNe0BaHNIO CEKTOPOB
KOHKYPEHTOCNOoCObHOCTM NpeanpusaTmns no KpUTepmsM: CUbI,
HenTpanbHOCTM N cnaboctm - 31O

B KakoM Bnae aHann3a BHYTPEHHEN cpefbl MPOUCX0oauUT BblaesieHne
HEeNTpPaJZIbHOro COCTOAHUA (PaKTOPOB?

®aKTOopbl BHELLUHEN Cpebl OpraHmn3aynm, KOTopble MOryT HeraTMBHO
CKa3aTbCSA Ha OPraHM3auNOHHOM U (PYHKLMNOHUPOBAHUN U
MPEensaTCTBOBATb AOCTUXXEHUIO Liesier U UCMNOoJIb30BaHMIO
BO3MOXXHOCTEN - 3TO

Jlornyeckune B3aMMOOTHOLLUEHMS YPOBHEWN yrpaBieHNsa n
hyHKUMOHaNbHbIX 061acTen, NOCTPOEHHbIE B hopMe, KOTopas
no3sonseTt Hanbonee 3hPEeKTNBHO AOCTUrATb Lesien opraHm3aumm -
370 ...

YTo He paccmaTpumBaeTca B SNW aHanmze?

«CTpaTermyeckme MHNUNATUBbI: KaK MOXXHO MUHUMN3NPOBATL Cliabble
CTOPOHbI OpraHn3aumnmn, 4Tobbl n3bexxaTb yrpo3 eé BHELWIHeN cpenbl» -
3TO KBagpat MmaTtpuubl SWOT

CKOpPOCTb MPOTEKaHUA NpoLiecca NpoAaki ToBapa OT MOMEHTA NoucKa
KJIMEHTa [0 NOC/Ienpoaa>Horo o6cNy>XBaHUS, OTHOCUTCS K TakoMy
CEKTOpY, KaKk ...

yrpo3a paclmpeHnd 30Hbl BIIMAHNA MPAMOIro KOHKYpeHTa N BO3MOXHOE
napeHme pblHO‘-IHOI?I 0O0JIn OpraHm3aunnm - 310

MporpamMmma rocyaapCTBEHHbIX rapaHTuUn 6ecnnaTHOro okasaHus
rpa>kgaHam MeanuUnHCKon noMowmn Ha 2021 roa n Ha NJaHOBbLIN
nepuopn 2022 n 2023 ronos yTBep>XaeHa

«MeouvumMHCKasa NnoMoLLb OpraHn3yeTCcs N OKa3blBaeTCs B COOTBETCTBUY
C NopsagKamMm oKasaHuUsa MeauLMHCKON noMoLuu, obs3aTelbHbIMU NS
NCnosiIHeHNs Ha TeppuTopumn Poccnnckon denepaumm sBcemMm
MeANLUMHCKUMN OpraHn3aumnaMuy, a Takxxe Ha OCHOBe CTaH4apToB
MeAVUMHCKOW NOMOLLM» COrslacHo
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Mopagkn - 3To

KnnHun4yeckune pekoMeHOaunn n npoToKoJibl JiIe4HeHnsAa - 3TO

Bo3BpallueHne KOHKPETHOro 60/1bHOrO K TpyAy Y aKTUBHOM XU3HU B
obuecTee, yooBNETBOPEHHOCTb MEANLIMHCKOWN MOMOLLbIO - 3TO NpUMeEp

JinpepcTBoO pyKOBOACTBO B BOMNPOCE M3MEHEHUIN N OpraHn3auUnoHHas
OTBETCTBEHHOCTb 3a Ka4eCTBO OKa3blBaeMbIX YCNyr; BOBJieYeHune
rnepcoHana B NpoLecc yayyleHNs Ka4yecTBa CBONCTBEHHHDI ...

K nokasaTensam meamumHcKom 3ppeKTUBHOCTN OTHOCUTCS

B npouecce OKMI1 (OueHkn KavyecTBa MeAULIMHCKOW noMoLLu) ong
naumeHTa Kak CTOPOHbI BbIFr040-MoJly4aTeNns akTyaslbHO:

Y10 aBnaeTcs KN4eBbiM B pa3sutum CMK B MeauUMHCKOW
opraHmsaunmn?

MOCTOAHHbIN KPYr PeryampoBaHnsa yCOBEPLUEHCTBOBAHNS NPOAYKTa U
MPON3BOACTBEHHbIX MPOLLECCOB, ONTUMM3ALNN OTAENbHbIX €ANHULL U
06beKToB - 3TO

JCI (Joint Commission International) ctaHgapT B 34paBooxXpaHeHnn 6bin
pa3paboTaH B ...

Kakon ctaHgapT ABnaeTca npegwectseHHUKoOM JCI

Asnaetcsa 6a30BbIM CTaHAapTOM CUCTEMbLI MEHEONXKMEHTA Ka4eCTBa
(CMK)

BasupyeTcsa Ha MeTOANKAX CAMOOLIEHKUN - T.€. K CTaHdapTaM
NMPOLLEeCCHOro yrnpaBieHns Ka4ecTBOM 000aBsSeTCA CaMOCTOATE IbHbIN
aHaNn3 0eAaTeNbHOCTN COTPYAHUKOB

Yepes CKOJIbKO NMpoxoanT noBTopHasa akkpeaunTauusa JCI?

C 4yero HauynHaeTCHa akkpeguTaumnsa rno ctaHpnaptam JCI?

B pe3ynbTaTe akkpeamTauunsa no ctaHoapTtam JCl BO3MOXXHO
Kakoro ctaHgapTa He cyulecTByeT

YTo He aBngeTCcsa uenblo akkpeanTauum no ctaHgaptam JCI?
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B paMmkax «CTpaTernm pa3BuTusa sKCnopTa MeaNUNHCKUX yCayr oo
2025 r.»

MPOEKT - 3TO KOMMNEKC B3aMMOCBSA3aHHbIX MEPOMPUATUIA,
HanpaB/IeHHbIN Ha CO34aHNEe YHUKaNbHOrO NPOAYKTa UInN yCiyru B
YCJIOBUSIX BPEMEHHbIX U PeCYpPCHbIX OFPaHNYeHuni

MpoeKTHbIN Noaxon rnomoraeT

PMI PMBOK Bbigensiet

NUP3 rnacur:

Kakune npouecchl B NMpoeKTe ABASAKTCA CaMbiMU OJINTENbHLIMU?
Puck - a1o

B pe3synbTaTe puCck-MmeHeg)XMeHTa He MPoOuCXoauT:

CemMencTBO rmbknx MeTononormm pa3paboTkm, HanpaBJIeHHbIX Ha
yMeHblUeHVe AUCTaHLMN, NOBbIWEeHNe CKOPOCTU U MaKCUMU3aLUIO
KOHEeYHOro pesysbTaTta - 3TO0 ...

daHHbIV nogxopn npeaJsiaraeT NCMOJIb30BaHWe OOCKN NS
NEeKoMMo3nunn n snsyannmsaunm 3agaud
MpOeKTHbIN TPeYyroJyibHUK He y4UTbIBaeT (hakTopa ...

Kakaga mogesnb ynpassieHUa N3aMeHeHNsAMn COCTOUT U3 LWaros:
«Pa3mopaxxusaHue - [IBmxkeHne - 3aMopa>kmBaHune»

Mopesib ynpaBineHnUs NU3MeHeHNaMN B pe3yJsibTaTe CUHepreTn4eckoro
obbegnHeHna PakTopoB SPPEeKTUBHOCTU - 3TO ...

B naHHOM MoLenn nepebiM UCMOJb3YyeTCs War «Co3gaHune atMmocgepsl
be3oTnaraTesibHOCTU NepemMeH»

Kakon nogxofn CUCTeMbl CTpaTermyeckoro yrnpasneHus LenecoobpasHo
NPUHATbL NPU BHEOPEHUN U3MEHEHWUIA, €C/IN Y CTOPOHHUKOB U3MEHEHU
HET aAMUHUCTPATUBHOM BNacTn?

YTO ABNSAETCSH OOAHOW U3 TPYAHOCTEN NPUHYANTESILHOIO NPOBEAEHUS
npeobpa3oBaHnin?

MpenmyLecTso MeToha ynpaBilieHNA CONPOTUBIIEHUEM COCTOUT B TOM,
4TO B rNnpouecce ero peaamsaunn ...
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HenpepbIBHbLIN NpoLecc nepexona opraHnusaunm n3 0encTBUTENbHOIO K
LLeNeBoMy COCTOSIHMIO, afdanTaumsa K NepeMeHam 1 conyTCTByloLLan
TpaHchopMaumsa KynbTyp, MPOLECCOB U CUCTEM - 3TO ...

Peanusaums n sppekTMBHOE BHEAPEHNE N3MEHEHU B OpraHM3aLumn B
NMOCTaBNIEHHbIE CPOKN, CO CHMXKEHNEM CONPOTUBNEHUA,
HECOOTBETCTBUI 1 POCTa aaNTUBHOCTU CUCTEMbI XapaKTepusyeTt

YTo asnseTca nobyxxgawowen cmionm B Mmogenn JiesnHa?

YTo aBnseTcsa coep>xmBatoLwen cuion B moaenn JiesnHa?

Kaknm Kputepmam B ngeasie LoJ1KHa COOTBETCTBOBATh LeJlb
opraHmsaunmn?

HaHHble BUAbl PaKTOPOB NpeacTaBnatoT cobon pecypchbl, UMetoLwmnecs y
opraHu3auunun, KoTopble MOMOryT B OOCTUXEHUN Lenen

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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