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CTpaTernyeckue anbsHcbl. CnnsHune un
noroLleHne.3

B cooTBeTCTBUMK C pOCCI/IVICKI/IM 3aKoHOOaTeNbCTBOM NMoA4 CAnNaHNEM
MOHNMMaeTCH ...

MornouweHuem aBndeTcs ...

3apybexxHas TPaKTOBKA TEPMUHA «C/IUSAHUE» 3a4aCTylo COBMagaeT C
NPUHATON B POCCMN TPAKTOBKON TEPMUHA «...»

Mpn «MenBeXbUxX 00bATUAX> ...

KopnopaTuBHOe peinaepcTBo - 37O ...

HeBepHO, 4TO B POCCMINCKOWN NMPaKTUKe pacnpoCTpaHEeHbl CXEMbI
3axBaTa 4yepes ...

Moo cTpaTernyeckMM asibAHCOM MOHUMaeTCH ...
CTpaTern4yeckume anbsaHCbl Nnpegnoiarator ...

KoMnaHun, BCTynuseLUME B aslbsAHC, ...

HeBepHO, 4YTO CTpaTermyeckme MoryT aJibHCbl UMeTb B Ka4yecTBe
OCHOBHOW LeNIN CBOEN OeSATeNbHOCTH ...

BcTtynue B CTpaTerl/I‘-IECKI/IIZ aJibAHC, KOMMaHUA CTpeMATCA ...
KoMnaHun, BCTynuseLumne B CTpaTeFI/I‘-IeCKI/II7I aJibAHC, BCerga ...

K MOTMBaM CcOo3faHUA CTpaTerndeckKnx abAaHCOB MOXKHO OTHECTH ...
K MeTo4aM 3alunTbl OT Bpa)K,D,GGHOFO noraoweHma OTHOCUTCA ...

K MmeTodaM 3aWunTbl OT BpamneGHoro noraoweHma OTHOCUTCA ...

K MmeTodaM 3alnTbl OT Bpa)K,D,GGHOFO noraoweHma OTHOCUTCA ...

MpnynHamm Heyoa4vHbIXx M&A Yalle BCcero siBnsgeTcs ...

GJOJ0l0I0OIGIOIONOIOIOIONOIOIOXOION0

NMpodeccrnoHanbHbIMN yHaCTHUKaMU pbiHKa M&A aBnaTCS ...
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NMpodeccnoHanbHbIMN y4aCcTHUKaMU pbiHKa M&A asnaTCs ...
K moTuBamMm M&A OTHOCHAT ...
Bpa>kaebHbIM MoraoweHnaM xapakTepHO HapyLleHne NHTEepPeCos ...

Bpa>xaoebHoe norsouweHue ...

B cooTBeTCTBUK C pOCCI/IVICKVIM 3aKOHOOaTeJIbCTBOM MO,
npmncoegnHeHmneM rMOHNMMaeTCA ...

NMornoweHnem aBnsieTcs ...

3apybexxHasi TPAaKTOBKA TEPMUHA «KOHCONMMAALUNS» 3a4aCcTyto
COBMaflaeT C TPAKTOBKOM B Poccun TEPMUHA «...»

O py>XeCTBEHHbIM NOr/IOWEHNAM XapaKTEPHO ...
Mpn «MenBeXXbNX 0BBLATUAX> ...

HeBepHo, YTO K TaKTUKaM Bpamp,e6Horo nornoweHmsa OoTHOCAT ...

B 3aBMCMMOCTW OT HaUMOHAIbHOW npUHaaANEeEXHOCTW BblAENAIOT ...
CnndHuda mn norinoweHms

KopnopaTuBHbIM WaHTax (Greenmail) - 370 ...

Ha npakTuke, B Poccunm cno)xHee BCero «nNoraoTuTb» ...
BcTynneHue B cTpaTernyeckum anbsHc ...
CTpaTern4yeckue anbaHCbl MOryT CO34aBaThCA ...
MpnynHonm Heypadunm M&A MoXKeT ABNATLCA ...

Coenkn M&A MoryT (pMHaHCMPOBaATbLCA C MOMOLLbIO ...
CynTaTb anbsAHCbl HECTabuabHbLIMKU MO3BONISET ...

Ona cTtpaTern4yeCcKnx afbAHCOB XapakKTepHo ...

JdonrospeMeHHOMY 3(pPeKTUBHOMY (PDYHKLNOHUPOBAHUIO
NMPOV3BOACTBEHHOI0 CTpaTErn4eckoro asibssHca MoXeT
cnocobcTBOBATH ...
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TpaHCcHauMoHanbHble Koprnopauun (THK) nony4atoT Bbiroabl oT
CO3[aHNSA COBMECTHbIX NpennpuaTuin C MeCTHbIMMU NapTHepaMu B
HOBbIX ang THK cTpaHax, B HaCTHOCTM ...

MU3HEHHbIN UMK CTpaTern4eckoro aJibgdHCa BKJ/1lOHaeT B cebsa Takon
3TaM, Kak ...

B cnyyasix npon3BoacTBa ... Hanbosnee ahheKkTUBHO NPUMEHEHNE
BEPTUKaJIbHbIX MAPTHEPCKNUX OTHOLLEHWUN

K OCHOBHbLIM KpuTepusm ans Boibopa napTHeEpOM
npeanpuaTUsS-nocTaBLMKa OTHOCUTCS ...

NHTerpaunoHHble afbSHChI FPO3AT ...
«oOHKa 0by4yeHnsa» BHYTpU CTpaTErmyeckoro ajbsHca ...

AJ'IbTepHaTVIBOIz CJINAHNIO ABJideTCA co3daHne ...

B 2005 r. yncTas Bbipyydka KoMnaHum «lMatepoyka» (paboTaeT B
cerMeHTe «guckayHTep») coctasmna $1,359 mapn, KoMnaHuu
«[epekpecTok» (paboTaeT B cermeHTe «cynepmapkeT») $1,015 mnpa,
a 18 masa 2006 roma npon3oLsIo CANSAHNE 3TUX BeAYyLNX POCCUNCKNX
TOProBbIX CETEN N NepenMeHoBaHne obbegnHeHHOW KOMNaHun B X5
Retail Group N.V, 1 MOTMBaMn faHHOro CANAHMUA MOro ObITh ...

PEEEOOO ® {

CtpouTenbHble koMmnaHum Lafarge SA, Knauf GmbH, Gyproc n BPB PLC
3aKJII04UIN cornaweHne Ha nepuog ¢ 2005 no 2010 roasl o
npeKpalleHnn LeHOBON BOMHbLI 1 0bMeHe nHdopMaumen anas KOHTPOoIA
CUTYaLWUN Ha PbIHKE CTPOUTEJIbHbIX MaTepManoB, N AaHHOE
cornaweHve aBnseTcs ...

KoMmnaHus, Bbinyckawwas »xypHan Playboy, B 1992 r. Bnepsble
OTKa3ajlaCb OT CBOEW TPAaAULMOHHOW NPaKTUKK (Nepegayn JTNLeH3nmn
Ha n3gaHune 3a pybexxom) n coszgana coBmecTHoe npeanpuatne 50/50
% C NOSIbCKOM NevyaTHoW rpynnon VIPress - naHHoOe COBMeCcTHoe
npeanpuaTue ABnaeTcs:

LpyxecTBeHHOe norsoweHue oT Bpa)KJJ,E6HOFO

KomnaHun Peugeot n Fiat BCTynnam B cTpaTern4yeckuin anbsaHC n
COBMECTHO co34ann Mofesib MUKpoaBTobyca, KOTOpbI
pacnpoCcTpaHAICA Yepe3 KoMMmep4yeckne ceTn obenx napTHepoB Nos
pa3HbIMuU Mapkamu (Peugeot, Fiat, Citroen u Liancha), npu4em mogenu
OblIN O4YeHb MOX0XXW APYr Ha Apyra, OT/INYAaACh INLWb Pa3HbIMU
dapamun, peweTkamMmm pagnaTopos, 3epkKaslaMn N py4KamMn - B 3TOM
C/lydae MOXXHO CKa3aTb, YTO aJibSAHCbl TAKOro Tuna HauesieHbl Ha ...
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HavMeHbLlune pNCKM nMeT MecTo Npu Takon oopMe nHTerpaymnm
KOMMAHWN, KaK ...
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