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CoBpeMeHHble npobnemMbl HayKK
ynpasseHua.dor_MAI_22-174-M

@ ... Pa3BUTMeE - 3TO TaKoe Pa3BUTME SKOHOMUKM, OBLLECTBA U1
TEXHOJIOM U4, MPU KOTOPOM Ka4yeCTBO >XM3HW YeIOBeKa NOBbILLAETCs, a
HeraTVBHOE BO3[ENCTBME Ha OKPYKAIOLWLYIO CPeay MUHUMU3NPYETCS

@ ... - NpeobpasoBaHne onpeaeneHHOro ABJeHNs Ha MUPOBOE,
niaHeTapHoOe, TO, KOTOPOE KacaeTcs BCel 3eM/in, 3eMHOro Lapa

@ ... — 0bwlecTBeHHOE N MOJINTNYECKOE OBUXXEHWe, HanpaBJIeHHOEe NMPOTUB
onpenesieHHbIX acnekToB npouecca rnobanansaunm B ee COBPEMEHHON
bopmMe, B HaCTHOCTM NMPOTMB AOMUHMPOBAHUSA rNobasibHbIX
TPaHCHaUWOHasbHbIX KOPNopauun 1 TOProBO-NMpaBUTENbCTBEHHbIX
OpraHm3auunn, Taknx Kak BcemmpHas Toprosas opraHusauyms

... — MpOLECChI, NCMONb3YloLIMEe COBOKYMHOCTb CPEACTB 1 METOA0B
cbopa, 06paboTkK, HaKOMNEHNSA N NepeaaYvn AaHHbIX (NepBUYHON
MHOPMaLMK) AN NOJyYEeHUA NHOPMaLMKM HOBOro KayecTBa O
COCTOAHUN 06beKTa, Npouecca, ABleHns, NHPOPMaLMOHHOIO
NPOAYKTa, a TakXe pacnpocTpaHeHne nHgpopMaumm n cnocobbl
OCyLLEeCTBJ/IEHUS TaKNX NPoOL,ECCOB U METOL0B

®

... BHELWHeN cpeabl XapakTepnlyeT N3MeHEeHNs BO BHELLHEN cpeae,
KOTOPbl€ NPONCXOAAT C BbICOKMM YPOBHEM HeonpenesieHHOCTU U
HenpenckalyemocTu

damnnms M3BECTHOro cneumanmcTa B ob6nacTm cTpaTerm4eckoro
yrpaBJ/ieHNs, CO34aBLUEro Moesb BHELLIHEN cpelbl, 151 KOTOPOW
XapaKTepHbl NATb YPOBHeEN TypbyIeEHTHOCTM - OT caMoro ciaboro u
JIErKO NPOrHO3MpPYyeMoro K Hanbosiee MeHsOLWEMYCS 1
Henpenckasyemomy, - ...

... —2To obobLlatoW i NoKasaTes b SIKOHOMNYECKOW AeATeNbHOCTM
PErnoHa, XapaKTeEPU3YIOLLIKMIA NpOoLLecC NPON3BOACTBA TOBAPOB U YCAyr

... = 9TO CTOMMOCTb BCEX MPON3BELEHHbIX TOBAPOB U YCAyr
NCKIOYNTENBbHO AN NoTpebneHuns

TpaONUMNOHHBIMU ... MOKa3aTeNssMN NMPUN OLLEHKE YPOBHSA pa3BUTUSA
pPernoHoB ABASAIOTCSA BaJIOBOW BHYTPeHHUN npoayKT (BBI), Basnoson
pervoHanbHbIn NpoayKT (BPI1), cooTBeTCTBYOLWME AYLLIEBLIE
rnokasaTtenu
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CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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- 3TO pacClKMpeHHoe BOCMPON3BOACTBO M MOCTEMEHHbIE
Ka4yeCTBEHHbIE N CTPYKTYPHbIE NMOJIOXKUTESNIbHbIE N3MEHEHUNS
3KOHOMMKMU, MPON3BOANTESNbHbBIX CUJ, PAaKTOPOB POCTa U pPasBUTUSA,
obpa3oBaHUA, HayKN, KYNbTypbl, YPOBHS N KaYecTBa XU3HN HacesieHus,
4e/I0BEYEeCKOro KanmTana

POCT OOXOA0B; yy4dlleHNe 340P0BbS HAaCe/IeHNS N NOBbILLEHNE YPOBHS
ero 06pa3OBaH|/m 0340pOBJEeHNE 0pr>Karou.|,e|/| cpenbl; paBeHCTBO
BO3MOXXHOCTEN; paclumpeHune nmyiHom csoboabl; oborauweHmne
KYJIbTYPHOW XKNU3HU

NMoka3aTeNb «...» COLNAJIbHO-9KOHOMNYECKOro pa3BUTUSA Ha YPOBHE
pPerMoHoOB BKJ/IIOYAET TakMe BesINYnHbI, KaK: cpeaHeronoBas
YNC/IEHHOCTb HaCeNeHns; CpeaHeronoBas YNCNEHHOCTb 3aHAThIX B
3KOHOMUKE (B TOM YMcCse Mo oTpacsisM); YPOBEHb IKOHOMUNYECKON
AaKTUBHOCTM HaceneHus; yposeHb 6e3paboTuubl; KO3PpUUNEHT
€CTEeCTBEHHOro NPUPOCTa; NPOAOJIKNTENBHOCTb XXU3HU

@ Mpouecc ... BKoYaeT B cebs caeaylolme BakHeie cocTaBasowme:

Moka3aTenb «...» COUMANbHO-OKOHOMUYECKOr0 Pa3BUTUSA Ha YPOBHE
pPEernoHOB BKJIIOYAET Takme CoCTaBnfalowWme, Kak: cpegHenyLleBble
AEeHe)XXHble 0oX0Abl HACENEHUS; peasibHble AeHEXHbIe A0X0Obl
HaceneHunsa (B % K npeabigayuwemy rogy); COoTHoOWEHNEe
cpenHenyLweBbiX OXOA40B C BEJIMYNUHOW MPOXMNTOYHOr0O MUHUMYMaA;
A0S HAaceneHnsa C 4OX04aMN HUXKE MPOXMUTOYHOr0O MUHMUMYMan ap.

®

NMoka3aTenb «...» COLNANbHO-IKOHOMMNYECKOr0 Pa3BUTUSA Ha YPOBHE
PErMOHOB BKJIIOYAET Takue CoCTaBaALME, KaK: CTOUMOCTb OCHOBHbIX
¢boHO 0B (B TOM YMcae No OTPacC/sisaM); CTeNeHb N3HOCA OCHOBHbIX
¢hboHA0B; NHBECTULIMN B OCHOBHOW KanuTan

MokasaTesib «...» COLNaNbHO-3KOHOMMUYECKOro Pa3BUTUA Ha YPOBHE
PErvoHOB BKJ/IIOYAET TaKne CocTaBasalLlme, Kak: OX0ObI

KOHCONMAMPOBAHHOro 6oa)xeTa; 06bemM AoTauuin u3 eagepasibHoro
6lo4>xeTa; TeMmnbl POCTa Masioro 1 cpeaHero npeanpuHUMaTeNbLCTBA

NMoka3aTenb «...» CouMaNbHO-OKOHOMUYECKOr0 Ppa3BUTUA Ha YPOBHE
pPernoHOB BKJIIOYAET Takme cocTaBafdowme, Kak: o6o0poT PO3HNYHON
TOproeau; o6bem naaTHbIX YCAYr HacesneHuo; 06beM permoHasibHOro
noTpebnTenbCckoro pbiHKa; 06ecnev4eHHOCTb JOMALUHNX XO3SANCTB
TOoBapaMu O4JIMTESIbHOMO MOJIb30BaHUA.

® ©

Moka3aTenb «...» COUMANIbHO-OKOHOMNYECKOro pa3BNUTUA Ha YPOBHe
pPEernoHOB BKJIKOYAET TaKme COCTaBALWME, KaK BasIOBOW
pervoHasnbHbIn NpoayKT (BPI1) no oTpacnam akoHoOMUKK 1 BPIT Ha gywy
HacesieHuns
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Cambin 6bICprIVI cnocob cBsizn — MECCGHD,)Kep KJINKHW MO0 NKOHKeE, N Onanor OTKpOQTCﬂ)
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Noka3aTeNb «...» COLNAJIbHO-3KOHOMNYECKOro pa3BUTUSA Ha YPOBHE
pPernoHOB BKJIIOYAET Takme COCTaBMAlWmMe, Kak: niowanb XN,
NPUXoasaWasnca Ha O4HOIr0 XNTens; A0Ns ceMen, COCTOALMX Ha ydeTe
Ha MNoJly4eHune XWbs; YNCSIEHHOCTb Bpayven Ha 10 000 yen.; yncno
60bHUYHBLIX KoeK Ha 10 000 yen.; KoachhUUNEHT CMEPTHOCTN OT
camoybuincte (Yncno ymepwmnx Ha 10 0000 4en.) n gp.

YCTaHOBUTE COOTBETCTBUE MEXAY MeToAaMun N NpuMepamm nx
peannsaunu:

YcTaHOBUTE MpaBuJibHYO MOC/Ie40BaTe/IbHOCTb 3TanoB
cTpaTern4eckoro rulaHmnpoBaHuM4.

Mpodeccun ... npeacTaBnAoT cobon npodeccun, KoTopblie NOSABNSAIOTCA
BMeCTe C HOBbIMU TEXHOJIOMMAMM N HAXOAATCH Ha CTbiIKe ANCUUMIINH

... = 3TO NCMNOJIb30BaHMe JOAbMU NPUOBPETEHHbIX TOBApPOB N YCAYr

... logpa3symMmeBaeT Npouecc, B Xxo4e KOTOPOro y4aCTHUKU
35KOHOMMYECKON aeaTesibHOCTU nnbo obMmeHmBatoTca 6naramum, nnbo
npunobpeTaloT TOBApP WUAK YCAYrYy 3a AEHbIU

... —3TO Npouecc N3roToejieHNAa MaTepUnaJibHbIX onar, HeobxoonMbIX
0na ynoBJeTBopeHUA I'IOTpe6HOCTeI7I HaceeHuns

Mofg ... eATesIbHOCTbIO MOHMMaeTCs CUCTEMa METOLO0B U CPeacTB
BeleHns X034CcTBa, obecneynBatoLLlas NpoLBeTaHne rocynapcTea

... IpeacTaBnaoT cobot COBOKYNMHOCTb PUPM UIn
cneumanm3npoBaHHbIX NoapasaefieHnin, eaTeNbHOCTb KOTOPbIX
KOOPANHNPYETCA PbIHOYHBIMW MeXaHU3MaMn

... OpraHM3aunm - 3To opraHmn3aLnm, B KOTOPbIX NOCAen0BaTEeIbHOCTb
KOMaH nepapxmn4yeckon CTPYKTYpPbl 3aMeHAeTCs LernoYyko 3aKa3oB Ha
NOCTaBKY MPoayKLWn

... paboTa - 3To NpakTuUKa paboTbl COTPYAHUKOB HE B LIEHTPaJIbHOM
ochuce, ynpasnsemom pabotonaTtenem, a B Apyrom mMecTte

JINHeHana, NMHENHO-PYHKLUMOHaNbHAas U AWBU3NOHAIbHAA CTPYKTYPbI
OTHOCSITCS K KAaTEropum ... CTPYKTYP U OTHOCUTESIbHO CTabunbHbl BO
BpeMeHMU

NHTepec K MeHeO)XMEeHTY U ero n3dyvyeHue Ha4vyaancb nocsie nosiBeHuns
KPYMHbIX OpraHm3aunin (KoMmMep4yeckKmnx KOMNaHnm, rocy4apCTBEHHbIX
yypexxaeHun v 6onbLwon perynsapHom apMmnmn), KOTopble BO3HUKAN B
KOHLE ...

BriepBble 3a M3yYeHNE OpraHN3aLNOHHON CTPYKTYpbl B 63HECe B351CS
..., FJlaBa 0HOr 0 N3 KpynHenwmnx B EBpone nponsBoacTB -
rOpHO-MeTasINypPrmn4yeckon KoMnaHum
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N3-3a cobbiTnsa MNMepsont MUpOBON BOMHLI KHUIMa A. ®anong «Obuiee n
MPOMbILWNIEHHOE yrpaBseHne» bbina onybnkoBaHa TONbLKO B ...

... CTPYKTYpa ynpaBJ/ieHNa XxapakTepnlyeTcsa TeMm, 4TO BO riaBe
KaXk[oro noapasaeseHns CTOMT pyKOBOAUTENb, COCPeAOTOHYUBLLMA B
CBOUX pyKax BCe PyHKLMKN yNpaB/IeHNA N OCYLLLECTBAAIOLLNINA
edNHONNYHOEe PYKOBOACTBO NOAYMHEHHBIMU €My PaboTHUKAMWK

... CTPYKTYypa yrnpaBseHus npeanosaraeT crneunaamsaumio
BbIMOJIHEHUS OTAE/bHbIX PYHKLMA ynpaBneHus, Ana ocyLlecTBAeHNs
KOTOpPbIX BbIAENATCS OTAeNbHble Noapa3saeneHus (nmbo
OYHKLUNOHAJIbHbIE UCMONHUTENN); 3Ta CTPYKTYypa basupyeTcs Ha
rOPM30HTaNIbHOM pa3AesieHnn yrpaBJieHYeckoro Tpyaa

... CTPYKTYpa ynpaBJ/ieHNs NO3BOJISIET B 3HAYNTENIbHOW CTENEHN
YCTPAHUTb HEJOCTAaTKN KaK JIMHENHOr 0, TakK N PYHKLIMOHANBLHOIO
ynpaBaeHUS; NpPU 3TOW CTPYKTYype Ha3HavyeHne pyHKLUMOHaIbHbIX
cny>x6 3akn4aeTcs B NOArOoTOBKE AaHHbIX ONS JIMHENHbIX
PYKOBOAUTENEN B LENAX NPUHATUS KOMMETEHTHbIX PeLleHnn nin
BO3HMKaKLWMX 3aaau

... CTPYKTYypa ynpaBJieHus - 3To Hanbonee pacnpocTpaHeHHas opMa
opraHm3auun ynpassieHns COBPEMEHHON NPOMBbILLJIEHHON (UPMBI,
CMbICJ1 KOTOPOW COCTOUT B TOM, YTO CAaMOCTOSITEJIbHbIE NOApPa3aeneHns
NPaKTUYECKN NOJIHOCTbIO OTBEYaloT 3a pa3paboTKy, NPONU3BOACTBO U
cObIT OQHOPOAHOM MPOAYKLNM NN 3@ XO3SNCTBEHHbIE pe3ysibTaTbl Ha
onpenenieHHbIX PernoHanbHbIX PbIHKaX

... — 9TO BPEMEHHbIe OpraHbl ynpasseHns, Co34aHHble AN peLleHns
KOHKpEeTHON 3ada4n, 4Tobbl cobpaTb B O4HY KOMaHAY CaMbIX

KBaNMUUMPOBaAHHbIX COTPYOHMKOB OpraHM3aumnm gns ocyuwecTBeHNs
CNIOXKHOI0 NPOEKTa; Korga rnpoekT 3aBepLueH, KoMaHAa pacnyckaeTcs

B ... YeHbl NPOEKTHOW rpynnbl MOAYMHAIOTCS Kak PyKOBOOUTENIO
NPOEeKTa, TakK 1 PyKoBOANTENSAM TeX (PpyHKLUMOHAIbHbIX OTAE/0B, B
KOTOpPbIX OHN paboTaloT NOCTOAHHO

YCTaHOBUTE COOTBETCTBME MEXAY OPraHnU3auusiMm n nx
ocobeHHOCTAMMU:

YCcTaHOBUTE MpPaBuJIbHYIO NOC/Ie40BaTe/IbHOCTb 3Tanos
OpraHnM3auMoOHHOIo NMNPOeEKTNPOBaHNA:

... — 3TO COBOKYMHOCTb MeTOoA0B, (hOPM U CPeACTB yrpaBieHUNs
Npon3BOACTBOM, MO3BONAOLWANA UCMNOJSIb30BaTb ero Hanbonee
3(pheKTnBHO
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... 0eATEesIbHOCTb - 3TO KOMMJIEKC Hay4YHbIX, TEXHOJIOrNYECKUX,
OpraHmM3aunoHHbIX, PUHAHCOBLIX N KOMMEpPYeCKUX MeponpusaTunm,
HanpaBJIEHHbIA HA KOMMepLUMaan3auno HaKOoMJIEHHbIX 3HAHUN,
TexHoNormm n obopyanoBaHus; pesysibTaToOM TaKoW AeATEeNbHOCTH
ABNSAIOTCA HOBbIE UM OOMOJIHNTENIbHbIE TOBaPbI/YCNYyrn nnm
TOBapbl/yCNyrn ¢ HOBbIMM Ka4yecTBaMm

... BIOO)KET - 3TO CMeTa TeKYLLUMX PacXxonoB, KOTOPbIE €CTb Y Ka)Kaoun
OpraHuMsauunun, roe oTpa>KeHbl pacxonbl Ha Nogaep)XaHue
NeATeNbHOCTU OpraHn3aumm Ha CywecTBYOLWEM YPOBHE; 3TOT brogxeT
oTpaxkaeT 80-90 % BCcex pacxonoB opraHmMsauunmn

... blogXxeT pacxoaoB byayuiero (NepcnekTUBHOr0) pa3BuUTUS BCcerga
ocTaeTcsa ctabunbHbIM (NepedpasmpoBaTh, ybpas npocTtopeyduve, niu
yhanuTb), ero BeanymHa peako npesocxoant 10-12 % obwinx 3aTpaT
opraHmsauunn; 3ToT NoKasaTeslb OAVHAKOB U A1 KOMMepPYeCcKon, 1 ans
HeKoMmmMep4yeckon cdep

... MEHEXKMEHT BOMJIoWaeT MHTerpabHbIA MNOAXOA K YNPaBAEHWUIO
npeanpmatTuem; obbeanHas PyHKLUMOHANbHbIA, TYMAaHUCTUYECKUN 1
couManbHbIN NOAX0Abl, OH OCHOBaH Ha NpeACTaBMeHUN 0 NPeaAnpuaTUn
KaK 0 COLNaIbHO-KOHOMUNYECKOMN N TEXHNKO-TEXHOJIOrNYECKOM
CUCcTeMe, HaxoOASALWENCHA B OKPY)XEHNN aAMUHUCTPATUBHbBIX, PbIHOYHbIX
N couManbHbIX CUCTEM

MeHeO)XMEeHT ... - 3TO CUCTeEMaTU4eckue npouecchl, bnaronaps
KOTOPbIM CO3al0TCs, COXPAHATCSA, pacnpenensaTcs U MPUMEHSIOTCS
OCHOBHbIE 3JIEMEHTbI MHTENIEKTYalbHOrO KanuTasna, HeobxoAnmble
ONS ycnexa opraHun3auunm; 3To cTpaTerns, TpaHcopMmpytoLlas Bce
BUAbl UHTENIIEKTYaJIbHbIX aKTUBOB B 60Jiee BbICOKYIO
NPON3BOANTENBHOCTb, 3PEKTUBHOCTb M HOBYIO CTOMMOCTb

... - 3TO coveTaHue opopPM/IEHHOr0 OMnbITa, LLEHHOCTEN, KOHTEKCTHOMN
MHOPMaLIMKM 1 B3rNsa40B dKCNepTa, KOTopoe faeT cXxeMy A1 OLEHKUN U
obbegnHeHnsa HOBOMro oMnbiTa U MHOPMaLLMK

... 3HaHMe BKJIIOYaEeT npeny4ysctema, nNoHNMMaHmUA, ooragkm, aMmouumu,
naoeasbl

... 3HAHUN CI'IGLI,VIdDVI‘-iHbI Mo OoTpacnaM OeATeJIbHOCTU, KaK npaBnJio, OHN
BKJIIOYAOT Ba3bl AaHHbIX O npoaoykKunmnm, KOHKYpeHTaX, TEXHOJIOTNAX n
MapTHeEpPaX, Hay4YHO-TEXHNYECKNE HOBOCTW, TUMOBLIE Yl paBJZieH4YeCKnNe
n NH>XXeHepHble CNTyaunn

... —3TO MeponpmnaTma rno CoCtaBJIEHNIO N pa3pa60TKe Ha4MHaHWA OT
BO3HUKHOBEHNA KOHUENMUMI 00 BOMNJIOWEHNA €€ B peaJibHOCTb

... BKJIlO4HaeT BCe 3aTpaTbl OCHOBHbIX pa60‘-II/IX
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... BKJIIOYaeT 3aTpaTbl TPpyAda BCNNOMOraTeJ/ibHbIX pa60t-||/|x

... BKJIIOYAEeT 3aTpaThbl TpyAa BCex pabo4nx, Kak OCHOBHbIX, TaK U
BCMOMOraTeIbHbIX

... BKJIIOYaeT 3aTpaThl TPyJa UHXEHEPHO-TEXHNYECKOro NnepcoHana
(UTP), cny><awmx, obcnyxmnBatoLEero NepcoHasa n oxpaHsi

... BKJIIOYAET 3aTpaTbl TPyAa BCEX KaTeropumn
NMPOMbILLJIEHHO-PON3BOACTBEHHOIO NepcoHana

..., XapakTepunsys ahHeKTUBHOCTb 3aTpaT Tpyda B MaTepuasbHOM
NPOMN3BOACTBE, ONpenenseTcs KoM4eCTBOM MPoAYyKLUN,
npon3BoAnMON B eaAnHULY paboyero BpeMeHu, Uan 3aTpaTamu Tpyaa
Ha eauMHULY NMPoAyKLUK

®0 000 f

... MEHEe)KMEHT- 3TO pa3paboTKa 1 BOMJIOLWEHNE AONTOCPOYHbIX Lienen
N NencTBUi, No3BonsoLlme JobUTbCA BbICOKMX MOKa3aTesien B

Oynywem

... MEHEO)KMEHT - 3TO CUCTEMA YyMNpaBieHNA opraHM3aunen Ha ocHoBse
HOBbIX LMPPOBbIX TEXHOJIOM NI, HarnpaB/ieHHAsA Ha NMOCTpoeHune
YyCTON4YMBON LN POBON NHPPACTPYKTYPLI C Lenbto obecnevyeHuns
CTabnnbHOro pocTa 1 pa3BuUTUS B YCJIOBUAX LNPPOBU3aLNN

® ©

YCTaHOBUTE COOTBETCTBME MeXAy 3TanamMum NPOEKTHON AeAaTeNbHOCTU
N PYHKLUAMN NPOEKTHOIO YNpaB/IeHUS:

YcTaHOBUTE MpaBuJIbHYIO MNOC/ie40BaTe/IbHOCTb 3Tanos I'IpOEKTHOI7I
nedaTesZIbHOCTWU:

... BHELWHeln cpefbl - 3TO COOTHOLLUEHNE MeXXy KOJIMYEeCTBOM
nHdopMaLMKN 0 cpede, KOTOPOW pacrnosiaraeT opraHm3aumns, v
YBEPEHHOCTbIO B TOYHOCTU 3TOWN MH(OPMaLIUK

... —3TO TOBapbl U yCNyrn, npefocTaBasiemMmble rocyapCcTBOM BCEM
rpa>xgaHam Ha paBHbIX OCHOBaHMAX (0bopoHa cTpaHbl, becnnaTHoe
obuiee obpa3oBaHue, opraHnsaumns paboTbl 06LWLECTBEHHOIO
TpaHcropTa, NepBblIN KaHan TeneBnaeHns)

... — 0HOCTOPOHHSAA Nepenaya Ha 6e3Bo3mMe3aHON N 6e3BO3BPATHOMN
OCHOBE OEHE)XHbIX CPeACTB U MaTePUaJIbHbIX LIEeHHOCTEN B Nopsigke
OKa3aHusA (PpUHAHCOBOW NOMOLLM WX NPEeAOoCTaB/IEHNS KOMMIeHcaLUmmn
6e3 pacyeTa Ha AafibHelllee Bo3MelleHne

... 9pPeKTbI (3KCTEPHaNUKM) - 3TO NOBOYHbLIN pe3ynbTaT
SKOHOMUYECKOW OeATesIbHOCTU No4en

... MeTOAbl peryiMpoBaHnUs SKOHOMUKUN - OeATEeSIbHOCTb OPraHoB
rocyfapCTBEHHOM BNaCTW N0 YCTaHOBJIEHUIO MPaBOBbIX HOPM
(3aKOHOB), peryampyoLmnx SKOHOMNYECKYO cepy
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... METObl PErYIMPOBAHUS SKOHOMUKM - NPSIMOE BMeLLaTEIbCTBO B
neATeslbHOCTb Npon3BoAMTeNen NyTeM BBeaeHns obsi3aTesibHbIX ANA
BbIMoOSIHEHUs TpeboBaHUM

... MeTo4bl perynpoBaHna SKOHOMUKN - CO3L4aHMe OpraHamu
rocynapCTBEHHOrO yrpaBaeHns PUHAHCOBbLIX UM MaTepuasibHbIX
CTUMYJIOB BJIMSIHUS Ha 9KOHOMUYECKNE NHTepechl CyOLEKTOB
(Hanoroeasi NONNTUKA, LEHEXXHO-KPEANTHASA NOJINTUNKA)

MoHATME «... pa3BUTME» BKJIIOYAET TPU OCHOBHbIX acrneKkTa:
3KOJIOrNYECKN, CouManbHbIA N SKOHOMUNYECKUNA

CerofiHa rnaBHOW UENbIO ... ABSETCS NMOBbILLIEHNE Ka4eCTBa XU3HN
HaceneHns Ha BCEN TeppPUTOPUN CTPaHbI

... —3TO CTOMMOCTb BCEX lNMpon3sseaeHHbIX TOBapoOB N YCNyr
NCKNKO4YNTEJIbHO 014 I'IOTpe6J'IeHVIF|

... - MOKa3aTesb, pacCYMTbiBaeMblii MNporpaMmoin pa3BnuTus
OpraHusauunm O6beanHeHHbIX Hauwuii, KOTOPbIN XapaKkTepusyeT
pa3BUTME YEJIOBEKA, KAa4YeCTBO N YPOBEHb XXWU3HW BO BCEX CTPaHax Mupa

MoHATME «yCTONYNBOE Pa3BUTUE» BrepPBblie MOYyUYNIIO LNPOKOEe
pacnpocTpaHeHne B ...

B ... chopMupoBannNCb KOHLENUUN CUIIbHOW 1 cnabon yCTONYMBOCTM,
KOTOpble MNo-pa3HOMY TPaKTYIOT «yfoBsieTBopeHne notpebHocTen»

B ... B noknage «Hawe obwee bynyuiee» BCeEMMPHON KOMUCCUN MO
OKpy>Katowen cpefe n passututo 66110 4aHO camoe NonynsapHoe
onpepeneHne yCTom4nBoro pa3BuTUSA, COrslacHO KOTOPOMY 3TO
«pa3BuTMeE, oTBeYatoLwee NoTpebHOCTAM HblHeLWHero nokoneHns 6e3
yuwiepba onsa BoO3MoXKHOCTeN 6yayLmx NOKOSEHNI YAOBNETBOPATb UX
cobcTBEHHbIE MOTpebHOCTU»

B ceHTs6pe ... B Hblo-Vlopke cocTosncs CaMMUT ThicA4eneTus, Ha
KOTOPOM rocygapcTBa - YieHbl Opranmsaumm O6beamHeHHbIX Hayuin
(OOH) npuHann socemb Llenen pa3sutua toicadenetus (LLPT) Ha
nepuopn oo 2015 r.

YCcTaHOBUTE COOTBETCTBUE MeX Oy NpuMepamMmun 60/bLLINX BbI3OBOB N NX
XapaKTepucTuKaMu:

YcTaHOBUTE COOTBETCTBME Mex Ay rpynnamMu n npuMmepamum
rnokasaTenen coumasibHO-9KOHOMNYECKOro pa3BnNTUA.

PacnonioxxuTte B nNpaBuibHON Nocsief0oBaTeIbHOCTU 3Tarnbl
HauuoHasibHOW nporpamMmbl «Lngposas sKoHOMUKa Poccnmckom
depepaunn»:
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PacnosioXunTe B XpOHOJIOrNYeCKOW rnocaenoBaTesIbHOCTM 3Tanbl
rnobannsauumn

... METOObl BKJIIOYAKOT CO30aHMNEe OpraHaMn rocygapCcrtBeHHOro
yrpaBsieHnsa PMHaHCOBbLIX WK MaTepunasbHbIX CTUMYJIOB BJINAHUSA Ha
SKOHOMUN4eckKmne nHTepechbl Cy61:>eKTOB (Hanorosas NOANTUKA,
OeHeXHO-KpeanTHas NoaNTUNKaA)

... —3TO rpynna nogen, esaTesbHOCTb KOTOPbIX CO3HATENIbHO
KOOPAVMHUPYETCSA ANA OOCTUXKEHNS obwmnx uenen

... = 3TO MoZesib, POpMMpPYIOLLLAA NePAPXNIO BHYTPM KOMMNAHUN

... 3BMEHEeHMS B OpraHmn3aLmnm - 3To U3MEHEHMS, OCYLLECTBJISIEMblE
CO3HATeNbHO, LUesieHanpaBieHHo, B X0[e KOTOPbIX MEHSIOTCS CTaTyC
opraHu3aummn, ee CTPYKTYpPHblE KOMMOHEHTbI C Liefiblo afanTaunm
opraHu3aumnm K BHELLHEN cpeae, yKpenaeHns BAacTHbIX OCHOB
yrnpaBJieHUs, UHTerpaunmn oTaesnbHbIX CTPYKTYPHbIX € ANHULY

... = 3TO NMUO B Kakon-nnbo rpynne, opraHmsaumm, KomaHae,
nogpasgeneHun, nonbsytouwieecs 60abWINM, NPU3HAHHBIM
aBTopuTeTOM, obnagatoulee BANSHUEM, KOTOPOE MPOSIBASAETCS Kak
ynpasaswowme oencTems

... - 3TO NpoLecc BCEMUPHON SIKOHOMUYECKOW, MOIUTNYECKOWN,
KYJNbTYPHOW U PEIUTNO3HON UMHTErpaunm n yHnpukaumm

... - 3TO BHeJpPEHME COBPEMEHHbIX LINPPOBbLIX TEXHOJIOFNIA B pa3inyHble
chepbl XKU3HU 1 NPON3BOACTBA

... = 3TO OOJIXKHOCTHOE NNLL0 B KOMMAaHNN, OTBETCTBEHHbIN 3a
ynpasJsieHNe N npuHATNE CTpatTer n"4eCKnx peLIJeHI/II7I

... - 3TO obLecTBEHHOE BINSHNE, KOTOPOE obbeanHAET ApYrnx u
MOTUBUPYET NPUKIaAbiBaTb MaKCUMaibHblE YCUNNA ONS OOCTUXKEHUSA
uenn

[0}
(o)

B yncne npobnem, BOSHUKAOLWMX NPU OpraHn3aunm yaaneHHbIX
pabo4nx MecT, BbIAENAOT ... NpobaeMbl, KOTOpble CBSi3aHbl C
npuMeHeHneM coBpeMeHHOro obopyaoBaHNs U TEXHOJI0M NI

Mof ... noHMMaeTcs Ntoboe 3apaHee CriaHNPOBAHHOE U
uesieHanpaBieHHOe N3MEHEHNE B OpPraHM3au M, OCHOBHbIE 3JIEMEHTbI
KOTOPOro NpUBHECEHbl B OPraHM3aumio U3 BHELWWHEN cpelbl

Mog ... noHnMaeTca noboe 3apaHee CrlaHNPOBAHHOE U
LefleHarnpasB/ieHHOEe N3MEHEHNEe B OpraHusaunmn, cogepxxallee
3/1IeMEHTbl HOBbIX 3HAHWIN, HAaBbIKOB UM CNOCOBOB AENCTBUN,
KacawLleecs noJinTuYeckon (BNacTHOW), TEXHUYECKOWN U KYJIbTYPHON
chepbl oesaTenNbHOCTN oOpraHn3annm
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OcobeHHOCTAMKM opraHn3aumn, UMeLWmX ... CeTb, ABAAIOTCA
COBMeCTHOE BlafieHne N pacrnpeneneHne pecypcoB rno pblIHOYHOMY
npuHUMny

OcobeHHOCTbIO OpraHM3aUnii, UMEKLWMKX ... CETb, ABNAETCS
hbopMupoBaHMe BpeMeHHbIX 06begnHeHN’

Oco6eHHOCTbIO OpraHn3aLni, UMEOLLKX ... CETb, BNSIETCSA KPYMNHas
rpMa C LLIeHTPOM, co3aatoLLas PbIHOYHO-OPUEHTUPOBAHHLIE CBSA3U C
OrpaHNYeHHbIM NOTOKOM MHMOPMaLIUK BBEPX N BHU3

Pa3BUTUE CETEBbLIX OPraHn3aLUmnin Ha4yasnock B ..., KOrAa B CBA3U C
rnobanmsaumnen y)>ecTouYnBLIASACS MeXAyHAapoaHAs KOHKYPEHLINS
notpeboBasia pecTpyKTypu3aumm BCex oTpacnen

... HECMOTpPS Ha CBOO KOHCEPBATMBHOCTb SABNAETCS AOBOJIbLHO
pPacnpoCTPaHEHHbIM TUMOM yNpaB/ieHNs; B HEM MPUCYTCTBYIOT YepThl,
KOTOPbl€ MOXXHO KBa/IMPNUNPOBaTb OAHOBPEMEHHO U KakK
WHEPLMOHHOCTb, N KaK YCTONYMBOCTb AEMNCTBYIOLEN CUCTEMBI,
NMO3BONAIOLLYIO yAEepKaTb AeNCTBYyOWME CTPYKTYpPbI BNAaCTU U
yrpaBJsieHns OT pa3Baa

OnpenennTe COOTBETCTBME MexXAy TUNaMu CTPYKTYP ynpaBJieHus
opraHu3aumnen N XxapakTepUCcTUKamu:

OnpenennTe COOTBETCTBME Mex Ay NpobaeMamu, BO3HMKAOLWMMKN NpK
opraHu3aumn yaaneHHblX pabounx MecT, U NX XapaKTepucTUKamu:

YcTaHoBUTE npaBWJIbHYIO NnocaenoBaTeJ/IbHOCTb 3TalnoB CO340aHNA
OopraHnsaunn:

YcTaHOBUTE NocsiefoBaTe/IbHOCTb 3TanoB NyTu WHHOBALUN:

... MPOEKT - 3TO MPOEKT, OCYLLECTBASEMbIN C LLeSIbI0 OLLEHKN
uenecoobpasHocTun, Tpebyemoro BpeMeHun, 3aTpaT, Han4Ynsa nnm
OTCYTCTBUA NOOOYHbIX ABJIEHUIN N OLLEHKW pa3Mepa 3dhdekTa
(CTaTNUCTMYECKON N3MEHYNBOCTW)

... OpraHn3aumnm - 3To KaaeHgapHbIN NaaH 4OXO040B M PacXo4oB
opraHusauunmn, chopMyIMPOBaAHHbBIN B CTOMMOCTHbIX U KOJIMYECTBEHHbIX
Be/INYMHAX ANSA MPUHATUS PeLleHnin, NIaHNPOBaHNSA U KOHTPOSA B
npouecce yrnpaBnaeHUs AesTeNbHOCTbIO KOMMaHUN

Teopus ... MEHeO)KMeHTa pa3BMBAETCS Ha 6a3e cUMCTeMHON
napagurmel, a TakXXe y4eHUs 0 «CUCTeMe CUCTEM»

... = 9TO OPraHM3aLUMNOHHbIA MEXaHW3M, NpeanosiaratoLnin co3aaHne
CaMOCTOATENIbHbIX MHHOBALIMOHHbBIX KOMMaHWI, paHee ObIBLLUNX YaCTbio
LLeNOCTHbIX 06pa3oBaHUi
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NHHOBaALWOHHAA ... onpenensieT BuA UHHOBALMOHHON OeATEeNbHOCTH,
ee hopPMbl, @ TaKXKE KOHKPETHbIE METObl ee opraHun3aLunm

OpuUrvHaabHYy0 Knaccuukaumio MHHOBaUMIA npeacTasun Pobepr ...,
paccMaTpMBaOLWIWA TPU BUAA MHHOBAUMA (MPOAYKTOBbIE, MPOLECCHbIE,
CcTpaTernyeckune) B paspese CTerneHn Bo3AeNCTBMUS Ha A0XO0bl
KOMTMaHUN N LeHHOCTHbIE opueHTauun noTpebutens (NpUpocTHsbIe,
CYLLECTBEHHbIE, MPOPbIBHLIE)

... N(HHOBALIMOHHON OEeATENbHOCTW BbICTYMAaOT NPOLLECCHI CO34aHNS,
OCBOEHUS MPOMN3BOACTBA N KOMMepLUMaam3aumm HoBLLECTB,
pacnpoCTPaHEeHNs N UCMNOJIb30BaHMSA HOBOW NMPOAYKLMN, HOBbIX
TEXHONOrnn N ycnyr

... MPOLIECC - 3TO MPOLeCC NoC/ef0BaTE/IbHOIO NPeBpalleHns naemn B
HOBbI TOBap WU YCNyry

... — 0C0bbIN BN NpodhecCnoHaIbHOW OeATeNIbHOCTW, HanpaB/EHHbIN Ha
OOCTM>XKEHNE NHHOBALMOHHBIX Lienen upMbl Ha OCHOBE
pauMoOHaIbHOr0 NCMOJIb30BaHUA Hay4YHbIX, OPraHM3aLNOHHbIX,
TPYLOBbIX, MaTePMabHbIX N PUHAHCOBLIX PECYPCOB, MPUMEHEHUS
MPUHLNNOB, PYHKLMA N METOL0B SKOHOMNYECKOr0 MEeXaHM3Ma
MeHeL>XMeHTa

Mpu peannsaunm NpoeKTa NpeaBapuTebHoe OLeHNBaHNE CPOKOB,
HeobXxoAMMbIX pecypcoB, MOCTAaHOBKA 3a4ay W aHaIn3 pUCKOB
OCYLLECTBNSAOTCSA Ha 3Tane ...

Mpwn peannsaunm NpoeKkTa NOUCK MHBECTOpa, pacyeT bioaxeTa,
LleneBbIX NokKasaTenen, puckoB U pacnucaHusa 4encTBnn
OCYLLECTBASAOTCA Ha 3Tane ...

MNpn peannsaumnm NpoeKkTa KOHTPOJIb Haj BbIMOJIHEHUEM MJlaHa W
OOCTUXXEHNEM NPOMEXYTOYHbIX PE3Y/IbTAaTOB, NO3TanHoe
bnHaHcMpoBaHne, BHeECEHNE HEOOXOAMMbIX U3MEHEHWI B MJaH
OCYLLLeCTBNSOTCS Ha 3Tane ...

Mpwn peanusaunm NPoeKTa OLLeHKa CTeneHn BbINOJIHEHNS
MOCTaBJIEHHbIX 33434, NOTPAa4YeHHOro BpeMeHn, NpubbiNbHOCTHY
3ambicna, paboTa Hag owmbkaMm OCyLLECTBAAKTCA Ha 3Tane ...

NoHsaTne «ynpasfeHue TanaHTaMu» (talent management) snepsble
6b110 BBegeHo McKinsey&Company B ...

Takas popMa MexaHMU3Ma opraHu3aunm MHHOBaLMOHHON
NeATeNbHOCTH, KakK ..., NpegnosaraeT opMmUpoBaHME HOBbIX
npennpuaTuin, CTPYKTYPHbIX NoApa3geneHnin nin eanHnl,
MPU3BaHHbLIX OCYLLECTB/IATb MHHOBALMOHHYIO 0eATe/IbHOCTb
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Llenb yrnpaBJIEHNA ... — BbIABUTb TaJIaHTbl COTPYAHUKOB N MPUMEHNTDb
NX Hannyvywmm anga COTpyaHMKOB N KOMIMaHUN o6pa30M

OnpenennTte COOTBETCTBME BUAOB TPYAOEMKOCTU U NX XapaKTEPUCTUK:

YCcTaHOBUTE COOTBETCTBME BUAOB TPYLOEMKOCTN U NX XapPaKTEPUCTUK:

OnpenennTe NpaBUJIbHYO MOCAen0BaTe/IbHOCTb 3TanoB
CTpaTernyeckoro MeHea>XMeHTa:

PacnonoXxxumte B XpPOHOJ1I0rM4eCcKon nocnenoBaTelbHOCTU Napagurmel
MeHeoxMmeHTa XIX, XX n XXI BB.:
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Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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