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COObITUNHBIN MEHEOXXMEHT B MHOYCTPUN
roctenpmmMmcTBa.pkmnbep BAK

HanpaBneHune neaTenbHOCTU, BKAOYAKOLLIE opraHm3aLunto
MEPOMNPUATUSA, KOHTPOJIb NOArOTOBUTENBLHOIO NPOLLecCca Ha BCeX ero
3Tanax, BKJOYas peasn3alnto N oLleHKY, Ha3biBaeTcs...

CoObITUAHBLIN MEHEOAXXMEHT MoApa3syMeBaeT MakKCMMalbHO MOJIHYO
opraHu3auuo NPoBeAEeHNS U ynpaB/ieHNnsa MmeponpusaTuem. Emy
npnaaeTcs KOHKPeTHOe HanpaB/ieHne, MOJIHOCTbIO COOTBETCTBYOLLEE
WHTEepecaM 3akKa3yuMka. ABTOPOM YKa3aHHOIo NOHATUSA ABNSETCS ...

Ha KakoM 3Tane cobbITUNHOro MeHegXXMeHTa oCcyLLeCTBNIdeTCA NONCK
naoewn, CNHTE3npoBaHMe HOBbIX BO3MOXXHOCTEWN, aKTyaJlbHbIX OJ14
nposeneHunsa npeactodLlero MmeponpunatTmAa ...

3Tan NJaHNPOBaHMS SABASETCSA CaMbiM ANMTENIbHBIM BO BCEM MpoLecce
opraHusauum meponpusaTus. Mo ntTory yaaeTcs onpenennts obbem
pecypcoB, HeobxoAMMbIX AN ero peannsaumn. ACnekTbl, KOTOpble
yaaeTcs chopMmnpoBaTh 1 0603HAYUTL B X04€ 3Tana NiaHNpPoBaHUS -
37O ...

Korna npoBoAnTCS OLEHKA ynpaBsieHns CobbITUAMKU, UX OpraHn3aLnmn:

XapakKTepucTukm CobbITUMHOrO MeHe)KMEHTa BKJIOYatoT:

NTorom TwaTesNbHOM NMOArOTOBKU, KOTOPAs BKJIIOYAET
OpraHn3aLUMOHHbIA NPOLECC, KOHTPOJIb KaXkA0ro 3Tarna B pamMmKax
CObbITUMHOr0O MEHEAXKMEHTA, SABNSETCS...

KnaccudukaTop cobbiTUn BKAOYaAET:
MNo4yeMy Ka>kgoe cobbiTue cYNTaeTCsd YHUKANbHbIM:

BHYTpeHHSA LeneBas ayanTopus COCTOUT U3:

[MoyeMy Henb3A cpa3y oueHUTb 3PPEeKTUBHOCTb CneynasbHOro
cobbiTnSA

YTo aBnsgeTca nToroMm nposeneHHon paboTbl B paMKax coObbITUNHOIO
MeHe[ KMeHTa:
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B ocHOBHble 3aga4un noboro cobbiTma B nepByto ovyepenb BXOOUT...
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dakTop, NPUCYTCTBYOLLWIA Cpeamn COTPYAHUKOB, MOMOraeT
3ppekTNBHO NpopabaTbiBaTb 3Tan KOMMYHMUKaLNK KaK Mpw
yrpaBsieHUN NOArOTOBKOM K COBbITUIO, TaK U NPU OpraHn3aumm
rocTenpunmcTBa. Ha3biBaeTCs OH...

CocTasngwowasn cobbiTnsa, KOTopasa A0JXKHA ObITb MOHATHON U ACHOMN.
be3 TakoBOM COCTaBAsAOLLEN OHO HE MMeeT HUKaKOoro CMbIC/a, Tak Kak
pe3ynbTaT byaeT HeappekTUBHLIM. Peyb naet o...

OpraHusaumnsa NOBTOPHbLIX COObLITMI HeEOBXoAMMa AN AOCTUXKEHUS
OCHOBHOI LeNn, KOTopas 3ak/oyaeTcs B

MpuHUMNbI opraHn3aunn CobbITNI BKIOYAIOT:

Ana nocTuxeHns pesynbTaTa B COObITUNHOM MEHEXKMEHTE U B
Pa3BUTUN rocTENPUNMCTBA TpebyeTcs 04HO 1 ToXXe ycoBue. A
NMEHHO...

K 4yeMy cBOAUTCA ynpaBseHne CobbITUNHLIM MEHEAXKMEHTOM U
opraHusauunen rocTenpMnMMcTBa B rOCTUHULLE:

OcHoBHOe cxoAcTBO pPaboTbl COBLITUNHOIrO MeHeaXXepa C
opraHu3auunen rocTenpMmMMCcTBa 3aKJ/l04aeTCsa B COBMNAAEHUN B MATH
3TanoB paboThkl: nccaenoBaHne, NaaHnposaHue, paspaboTka,
KoopAuHaumsa u ...

CncTtemMa uenen, NPMHUMMNOB M BbITEKAKLWMNX U3 HUX (POPM, METOLO0B U
KputepmeB paboTbl C Kagpamum, pacnpoCcTpPaHSEMbIX Ha BCE KaTeropum
paboTHMKOB - 3TO ...

Co3paaHunio 61aronpmMAaTHOrO MMUAXKa U npmesieyeHmnto LIA B 0CHOBHOM
CrMocobCTBYIOT...

B rocTMHM4YHOM BM3Hece MBEHT-MapKeTUHI UCMOJIb3yeTCs cpeaun
KOPMopaTUBHbIX KJIMEHTOB A5l MPEe3eHTaL NN HOBbIX U MPOABUXEHUNS
OEeNCTBYIOWNX OTeNnen u ...

K rnaBHon TeHO4EeHUNN Pa3BnTNA MMpPOBOIro NIPCTUHNYHOI O bunsHeca
MOXXHO OTHEeCTW:

B O653aHHOCTM MeHep)Kepa NOo NMJaHNPOBAHMIO OpraHmn3aumnn
MeponpuATNA BXOOUT NpeaocTaB/ieHNe Ka4eCTBEHHbIX YyCNyr
KAneHTaM ans 3ppeKTUBHOro CoTpyaHn4ecTBa C NOCTOAHHbIMUN
KaneHTaMn. Yenosek, KOTOpbIN paboTaeT B 3TOM oTAeNe, A0JIKEH
obnagaTb B NepByto o4epenb CaeayowmMmm OCHOBHbIMU HaBblkaMu,
TaKNMUM KakK: (BbibepuTe HECKOJIbKO BapuaHTOB)

HeBepHO, 4TO OAVH U3 NMpPeaCcTaBleHHbIX TUMNOB MEPOMNPUATUN B
event-MHOYCTPUN rOCTENPUNMCTBA CYLLECTBYET:
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3HAYNTENbHYIO YacCTb /1t06Oro MEPONPUATUS COCTABASET NJowanka u

Y10b6bI MpaBUJIbHO BbICTPOUTb OTHOLLUEHNA CO CrMTOHCOPaMK, HY>XKHO B
nepByto ovyepenb COCTaBUTL ... CIMTOHCOPOB.

... % nogen, NoCeTUBLWNIN LLes1eBOE UBEHT-MePONpUAaTNE, TOYHO
nopekomMeHayeT ero ApyruMm nam pacCckakeT o HeM

... % nogen, NoCeTUBLLNI LENEBOE NBEHT-MepOonpusaTne, TOYHO
pacCKa)KeT 0 Nepe>xxnTom onbiTe n 06 yBUAEHHOM ceMbe U BAN3KNM

Trade events - 3To MeponpuATUSA ANa NapTHEPOB, ANIEPOB U ...

LLIOK-NMpOMOYLLEH - 3TO OAWH N3 CaMblX NPOBOKALMOHHbIX
WHCTPYMEHTOB COBLITUAHONO MapKeTUHIra, HaleNeHHbI Ha Co3haHmne
... BOKPYI MpoAyKTa, 3aXBaT BHMMaHUSA LeNeBor ayanTopun

TUMOUNONHT - 3TO MeToA0J10rns paboTbl C KONIEKTUBOM,
HanpaBJ/ieHHas Ha NOCTPOeHNe KoMaHabl, CNJI0YEHNE COTPYOHUKOB,
MOBbILUEHNE UX MOTUBALUUN U KaK pe3ynbTaT — MoBbllIeHKE ... paboThl
KOMMaHUN.

CoObITUIAHBIN BUA MAapKETUHIra - 3TO MHCTPYMEHT ... peKJlaMbl.

CTpaTeFI/I‘-IeCKI/IIZ MapKeTUHr - 3TO MepornpmaTmnA, rnoBbiLLatoOLLINE...

Ha cerogHsAWHMA AeHb B OCHOBE OpraHn3aumn MepornpuaTuii NexxunT
TPW OCHOBHbIX TUMa MeEPONPUATUNA, @ UMEHHO: AeJ0BbIe,
KOPMOPaTMBHbLIE U ...

OO O OO®O®Y

Cnocobbl KOHTPOSA 3PPEKTUBHOCTMN UBEHT - MEPOMPUATUN:
MOHUTOPWHI, OLEeHKa U ...

MeTon Mopd010rM4ecKkoro aHaamsa npeanosaraeT, 4TO HeobxoaMMo...
(BbIBEPUTE HECKOJIbKO BapMaHTOB OTBETA)

NBeHTOpbI B chepe rocTenpPUMMCTBA CTaIKUBAOTCS C MHOXKECTBOM
npobnem, Ho ogHa 13 NPeasIoKEHHOro CMNCKa JINLLIHAS:

N3 yncna nepBbiX yCNEeLWHbIX KOMMAHW B chepe rocTenpummMcTBa
OCHOBaHHbIX Ha event B KayecTBe NpuMepa MO>XHO MPUBECTMN...

NBeHT goenutcsa Ha 3 KaTeropuu, No UenaMm, aygntopum n Tunam:
Corporat, Trade, un ...

YKa3aH pag NnpuHLUMNOB NOBbILLEeHNS 3P (PEeKTUBHOCTM
PYHKLNOHNUPOBAHNSA TOCTUHNYHBIX CUCTEM, MPWU 3TOM OLAUH JINLLHUNA,

OJORORORORO,
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... roBopun: «ObeHne Ha 55% cocTonT N3 a3bika Tena, Ha 38% un3
TOHa rosioca u Ha 7% wn3 cnos!»

... YEJIOBEK €)XEerofHo y4acTBYEeT B MEPOMNPUSATUSAX NO BCEMY MUPY

Ba)xHbI oTAen B chepe rocTenpunmcTea - 3TO...

Y event-koopanHaTopa CyLecTByeT MHOXXeCTBO 0653aHHOCTEN, HO
OOHO N3 NPeasioXXEHHbIX JINLLHEE:

CHa4vana MeHea)Xep MeponpusaTna OO/HKEeH 3anjaHnpoBaTh cobbiTue, a
NOTOM pacrnpenesnnTb ... Mexay COTpyaHUKaMMU.

MoarotaBnueas noboe MmepornpuatTme, cneunannct OoJiXXeH YTOHYHUTb
TEeMaTUKy, KOJINHECTBO HYE€JIOBEK, CYMMY MepornpudaTnga n ... 3aka3dnka.

Yalle BCero NCNoNHUTENN 3aKa30B AOMNYCKAT BaXKHYO OLWNGKY npwu
nposeneHnn event-MeponpuATUN «NoL K04Y» - OHN He BKIaAbIBAOT ...

OpraHu3auns MeponpuaTUn — 3TO OKasaHue CBOUM KJIMeHTaM yCcnyr
Mo MoAroTOBKE WU ....... pa3HOro poga mMeponpuaTnin (NpasgHNKoOB,
TOPXXeCTB, Npe3eHTaunn, CEMUHaAPOB, NHbIX 3HAYMMbIX CODbITUN).

[OCTUHNYHBIM npeaonpuaTmnam HeobxoanmMo peKknaMmpoBaTb CBOIO
neaTesIbHOCTb Yyepes event-meponpuaTua ONng BO3MOXHOrO ...

Mpwn pekname npoaykKTa/ycnyrun ctont obpaTuTb BHMMaHUE Ha
odnumnanbHbIN ...

Cepa rocTenpumMcTBa Tenepb MEHSETCS B HECKOJIbKO pa3 bbicTpee
N3-3a ... JOCTVIXKEHUI

MNepsbin B POoccun NpoekT, B KOTOpOM oTenb «AMbaccagop Kanyra»
BbLICTYMWJ1 COAaBTOPOM, Ha3blBaeTCH...

OAHO 13 3(PPEKTUBHBIX N HU3KOBOOAXKETHbLIX MUHCTPYMEHTOB
NPOOBVXXEHNSA OTENS - 3TO...

Mo cnoBapto KonnmH3a C/oBO «FrOCTENPUNMHBIN» O3HaYaeT npuem
rocten u ...

Mpwn ....... n....... [aTa 1 Npou3BOACTBO cobbITUSA, 6e30MacHOCTb, MECTOo
BCTPEYN, aKkTepbl, BPOHNPOBaHUSA, peKNama, 3aTpaThbl U T.4. UMEIOT
pellatLlee 3HaYeHe N O0/KHbI BbITb YY4TEHBDI.

MeponpuaTmne MoXXeT pa3in4aTbCa MO HaNpPaBJIEHHOCTU, LEenamM,
PYHKUMAM 1K ...

Cuctema uenen, NPUHLKMNOB N BbiTEKAKLWMX U3 HUX (hOPM, METOA0B U
KpuTepneB paboTbl C KagpaMn, PacrnpoCTPaHAEMbIX HA BCE KaTeropumm
paboTHMKOB - 37O ...
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Ons pa3paboTKM 1 BOMIOLWEHNS CTPaTEermm B KPYNHbIX TOCTUHNLAX U
ceTax ONs 3TON Lenn Co30aeTCs NCNOMHUTENIbHbIN KOMUTET, B
KOTOpPbIN BXOOAT... (BbiIbepnTe HECKOJ/IbKO BAapPMaHTOB)

Cneundunyecknin Habop OCHOBHbIX MPUHLWMNOB, MPaBUA N LENEN
paboTbl C MepPCOHaNOM, KOHKPETU3NPOBAHHLIX C Y4€TOM TUMOB
opraHn3aunoHHON CTpaTerun, OpraHM3aLMoOHHONo N KagpoBoro
noTeHUKMana, a TakXXe Tuna KagpoBon NOJINTUKKN - 3TO... (Bbibepute
HECKOJIbKO BapMaHTOB)

YCTaHOBMTE COOTBETCTBUE MeXAY TUMaMn CTpaTErnn n nx
onpeneneHnsamMun:

dNeMeHTaMn KaapoBOM CTpaTernm aBasaoTCs... (Bbibepnte HECKOIbKO
BapMaHTOB)

HeBepHO, 4TO CyLLECTBYET TUM KaApOBbIX CTPATErUn...

B rpynny reHepasibHbIX cTpaTernm yHKLMOHUPOBAHUA BXOOAT
MapKeTUHroBble CTpaTerun... (Bbibepnte HECKOJIbKO BapuaHTOB)

B rpynny reHepasibHbIX CTpaTernm pa3BnuTma BXoAAT MapKeTUHIOBble
cTpaTeruu... (Bbibepnte HeCKOJIbKO BapnaHTOB)

YCTaHOBUTE COOTBETCTBMUE MexXay TUnamm cTpaTerum u nx
XapaKTepucTuKamm:

CTpaTernsa goKycupoBaHusa rnpegycMmaTpmBaeT noabop MeHeIKepoB C
Pa3BUTbIMU HABbIKAMMU...

KagpoBasi cTpaTerna nuaepcTBa B HU3KMX pacxodax...

DNEeMEeHT CTpaTermm aesaTeNbHOCT NpeanpusaTus, HanpaB/ieHHbIN Ha
pa3paboTKy, NPOM3BOACTBO 1 AOBEAEHNE A0 NOKyNaTens TOBapoB U
ycnyr, Hanbonee COOTBETCTBYIOLWMX ero NoTPebHOCTAM; KOMMNIEKC
NPUHLMMOB, C MOMOLLbI KOTOPbLIX NpeanpuaTne gopmMmpyeT Leam
MapKeTUHra 1 oOpraHn3yeT peasn3aunto 3TUX LLenen Ha pbiHKe - 3TO ...

O6opoHHasi MapKeTUHIroBasa cTpaTerus ...

HeBepHO, 4TO K MHCTPYMEHTaM peann3aunm KagpoBon cTpaTerum
npeanpuaTUsS OTHOCUTCS ...

MpaBubHO BbibpaHHas KaapoBas NONTUKa obecneymBaer ...
(BbIbEPUTE HECKOIbKO BApPUAHTOB)

MpaBo 04HOro 13 BAagesibLeB MHOMOB/laAes/Ib4eCKON COBCTBEHHOCTU
Ha UCMoJIb30BaHMe caMo COBCTBEHHOCTU B OTBEAEHHbLIE EMY YYACTKU
BPEMEHU - 370 ...
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3afjaym KagpoBon CNy>X0bl Ha cTaaum opMUPOBaHUA NPeanpUATUA
COCTOSAAT B ...

3agaydum KagpoBomn cny>xbbl Ha CTaAunM MHTEHCUBHOIO poCcTa
npennpuaTuUsa COCTOAT B ... (BbiIDepnTe HECKOJIbKO BapuaHTOB)

3MeHeHns B ynpaBJiEHUN NMepCcoHasioM NPOBOAST B CAenyoLlen
nocnenoBaTesIbHOCTU:

3agayn KagpoBon cnyxbbl Ha CTaann cnaga CocToAT B ... (BbibepuTte
HEeCKOJIbKO BapnaHTOB)

CTpaTernyeckme n TakTU4eckme cpeacTBa, KOTOpPble MomMoratT
YKPEenuUTb NO3ULUN NMPeanpusaTmns Ha PbiIHKE MHAYCTPUN
rocTenpmMmumcTBa - 3TO:

K Ba>kHbIM (haKTOpaM NPoaBUXXEHUSA U Pa3BUTUA NHAYCTPUN
rocTenpunmMcTBa OTHOCATCS: (BbibepuTe HECKOJILKO BapuaHTOB OTBETA)

K cnocobam npoaBu>xeHus yCcayr roCTUHNYHOro 6nusHeca OTHOCATCS:
(BbIBEPUTE HECKOJIbKO BapMaHTOB OTBETA)

KoMMyHUKauusa, 0erncTBMe KOTOPOW HarnpaB/ieHo Ha NnpueieyeHmne
LesieBo ayaAnTopun K NPpoayKTy, TOBapy Wan ycnayre - 3To...

HaHHbIN BUA CTUMYJIMPOBAHNSA MPOAaXk He UCMOb3YTCA Npu
NPOOBVXXEHUN N Pa3BUTUSA TOCTUHMYHOIO BM3Heca

BbibepuTe npuHUUMbI NOCTpoeHnsa PR-0eaTenbHOCTU B FOCTUHNYHOM
busHece: (BbibepnTe HECKO/IbKO BapMaHTOB OTBETA)

MpennpuatTne, KOTOPOE OKa3blBAaeT TYpPUCTaM YCyrn Mo BPEMEHHOMY
pa3MeLLeHnio N 06CNy)XMBaAHMIO: MUTaHMe, pa3BJieKaTelbHble
MeponpusaTus - 3TO...

Ycnyru B chepe rocTuHUYHOro bmsHeca Bkao4aloT B cebs: (Boibepute
HECKOJIbKO BapnaHTOB OTBeTa)

XapaKkTepucTuka npennoXeHus, KoTopas Bbi3biBaeT y noTpebutens
OLYLLEHNA MOPasbHOrO yA0BJIETBOPEHUSA - 3TO...

BeposiTHOCTb BO3HUKHOBEHUS HEOBO/IbLCTBA CPean KIINEHTOB
NO3BOJINT MUHUMU3NPOBATH: (BbIOEPUTE HECKO/ILKO BapMaHTOB OTBETA)
BHeapeHne BHELWIHEro MapKeTUHIa HaunHaeTcsl ¢ Bbibopa Leneson ...

HoBbIM COTPYOHUKaM HaAaCcTPOUTLCS Ha paboTy B KONINEKTMBE U
n3bexxaTb TEKYYKM KafpOB NMOMOraeT ... HOBbIX PpabOTHMKOB.

YnpaBneHue NpoaBuXXeHnem BK/oYaeT B cebs cneayoline npoLecchbi:
(BbIOEpUTE HECKOJIbKO BapUaHTOB OTBETA)
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(NaBHOW 3a4a4en TeXHOJIOrM CBA3en C 0O eCcTBEeHHOCTbIO ABNAEeTCA
3apabaTbiBaHME OTANYHON ...

K npenmyliecteaM CTUMYIMPOBAHUSA HE OTHOCUTCS...

HeBepHO, 4TO K yrNpaBaeHUO NpoL.eccaMu pasBuUTUSA ycayr
FOCTUHNYHOIO 06CNy)XMBAHNSA OTHOCUTCS:

0obnTbCs BbICOKOr0O Ka4yecTBa NpenocTaBAeHUA FOCTUHUYHbBIX YCAyT
BO3MOXXHO, €C/In Ha NpeanpuaTumn spPekTUBHO paboTaloT cnegywowme
noacuctemsl: (BbibepuTe HECKONIbKO BapMaHTOB OTBETA)

HeBepHO, 4TO K OT/INYUTESIbHBIM YepTaM B Cchepe roctenpnnmMcTBa
OTHOCUTCHA:

K rnaBHbIM U AeNCTBEHHbLIM cnocobamM NpoaBMXEHNA OTHOCATCS:
(BbIGEPUTE HECKOJIbKO BAapMaHTOB OTBETA)

HeBepHO, 4TO K OCHOBHbIM DYHKLMWSAM NPOABUMXXEHUS YyCNyT
FOCTUHUYHOro 06CNy>KMBAHNA OTHOCUTCS:

Pa3zpaboTka n BonaoweHne 3pPeKTUBHON CTpaTErnm B KPYMnHbIX
FOCTUHUYHBIX KOMMJIeKcax TpebyloT co3aaHnsA UCMOJTHUTESIbHOr O
KOMUTETAa, B COCTaBe KOTOPOro AOJIKHbI MPUCYTCTBOBATD:

CyLHOCTb NpefsiaraeMoro roCTUMHNYHOIr o NPOAYKTa 3aKlo4aeTCs B:

Y10 obecneymBaeT NpaBubHO BbiIbpaHHas KagpoBasi NoOMTMKA Ha
npeanpuaTUSX MHAYCTPUN FrOCTENPUMMCTBA: pPaLlMOHaIbHOE
NCNosib30BaHue...

3apava yrnpasJsieHUd npegjao>xeHnem yciayrm B roCTUHNYHOM
npeonpuaTnm 3akKJito4aeTCA B.

Ins onncaHus NnpegnpuAaTUA NHOYCTPUN FrOCTENPUNMCTBA
NCMNOJIb3YIOTCS 3TU XapaKTEPUCTUKMN:

KoMnnekc npMHUMNOB, NP1 NOMOLLM KOTOPbIX NpegnpuaTtune
3aHMMaeTCca POPMMPOBAHNEM LesIeN MapKeTUHra n opraHusaunen
peannsaumm 3TUX Lesien Ha COBPEMEHHOM pPbiHKE - 3TO...

OT 3TOoro hakTopa 3aBUCUT NOCTPOEHME CTPYKTYpPbl yNpaBaeHnUs Ha
npeanpuaTUM MHAYCTPUM FOCTENPUMMCTBA:

MNPy MHTEHCMBHOM POCTE NPeanpuaATUS MHOYCTPUN FOCTENPUNMCTBA
3a4a4M KaapoBour Cny>Xbbl 3aK104alOTCA B YCTAaHOBIEHUN
HeobX0AMMbIX CBA3EN MeX Ay HOBbIMU OTAENaMu U noapa3aeneHnsamu,
a Tak>Xe NpeaoTBpaLLeHNEe Ppa3MbIBaHNSA C/IOXXUBLLENCS ...
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Y MeHep)kepa roCTUHNYHOIr0 KOMMJieKca A0JIXKHbl ObITb Takue
NPakTUYEeCKNE HaBbIKW, KaK: FPAaMOTHbIA TBOPYECKUIA noaxon K
NMPUHATUIO YNPaB/IEHYECKNX PELLEHN B XO04€ OCYLLLECTBNEHMNS
neaTenbHOCTU N MHHOBALMOHHOE. ...

HopmupoBaHme Tpyaa B roCTUHULLE, PEXUM BbIMOJHEHNSA paboThl,
CTaHOapTbl y4eTa KagpoB, B3aMMOOTHOLLEHUS MeXOy COTPYAHUKAMMK
ABNSAIOTCA NPU3HaKaMU:

MnaHnpoBaHune Hanma pa6OTHVIKOB B rOCTUHMNUY Ha4YMHaAETCA C...

NHonBuayanbHbIMU KIMEHTaMN FTOCTUHUYHOIO KOMIMJIeKCa ABNAITCS:

CylwiecTByoLLasa COBOKYMHOCTb pa3HoObpa3HbIX MaTepuasibHbIX,
TEeXHUYECKUX, BaXKHENLIMNX YesloBeYEeCKNX U MHPOPMALLMOHHBbIX,
BPEMEHHbIX 1 0CTallbHbIX PakTopoB paboThl NpegnpuaATnUA No
npegocTasneHunto bnar, MMeLWwmnx onpenenéHHble notTpebutensckmne
CBOMCTBA M YO0BJIETBOPAOWNX UX BO3HUKaOWMe noTpebHoCTn B
FOCTUHNYHOW UHAYCTPUN - 3TO FOCTUHUYHBIN...

Mpouenypa npenocTtaB/ieHUs rOCTIO KOHKPETHOro HoMepa U Bpy4yeHue
KJ1l04a OT Hero, AaTbl OTbe3aa N Tapuda, BbIMOJIHEHUA Pa3HbIX
noXxenaHum un nojiydyeHme AaHHbIX O cnocobe onnaThbl, OCTaB/IEHNS
0erno3nTa Ha Bbl6paHHbIe DONOJIHNTENbHbIE YCNYrn 40 hakTu4eckoro
ﬂpVI6bITVIF| KJINeHTa B OTeJlb - 3TO...

Ponb I'IOTpe6I/ITeJ'IFI ycnyr B coBpeMeHHOM npennpmatmnmmn nHOyCcTpum
rocrenpmnmnmcTBa:

[(naBHasa 3apadva MeHen>Xepa rno CeBA3dAM C roCTAaMNn:

JTanbl OpraHn3aunm cCUCTemMsl cbbiTa npeanpunaTna nHOYyCcTpun
rocrenpmnmnMmcTBa:

MnaHnpoBaHMe TPYyAOBbIX PECYPCOB B FOCTMHMULE BKOHaeT B cebs
noTpebHOCTb B KBAJIN(PULIMPOBAHHBbIX...

Bpems cywecTtBoBaHMSA FOCTUHNYHOIO NMPOAYKTA Ha PblHKE C MOMEHTa
ero pa3paboTku n NnpeacTaBNeHNs KJIMEHTaM 40 MOMEHTA CHATUSA C
pblHKa - 3TO... ... npoaykTta (2 cnosa)

AcnekTbl BO3pacTaHus posn obydyeHuns obcnyxmBatoLLero nepcoHana
Ha NPeanpuUATUAX UHAYCTPUX FOCTENPUUMCTBA:

NBeHTOpbI B cdhepe rocTenpUMMCTBA CTaIKMBAOTCA C TaKUMWU
npobnemMamMmu, Kak: HU3KUN ypoBeHb 6e30MacHOCTUN B rOCTUHKULLAX,
oTensx, XxocTenax, TEKY4YeCTbto ..., OTCYTCTBMEM HU3KOWN
KBanndukaumum, obunx LeHHOCTen y nepcoHana u pykoBOACTBa, U
HeooCTaTKoM brogxxeTa
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3BaHbIN 00en UM TOPXKECTBEHHbLIN Y>XXNH, YCTPanBaeMbIN B 4eCTb
onpeneneHHoro amua nam KoMnaHum - 3To...

dopMyna «YpaBHeHMEe yrnpaBaeHUsa puckamm»: PUCK=BepoATHOCTb+...

FOCTUHULUbLI HU3KOIO YPOBHS O0JIXKHbl BHELPATH
opraHu3aunoHHo-TexHu4yeckne metonbl. OHU KacarTcA
OOMNONIHUTENIbHbIX ... B BUAE KOMMJIEKCOB (Hanpumep, obopyanoBaHHoe
rnoMeLleHne Noa NpavyeyHyo U XMMYnUCTKY), CO34aHue LUMPOKOro
cnucka CIA ycnyr u MHOroe gpyroe.

lMoBbiWeHNe cnekTpa ycnyr. Ja)ke Tpex3Be3nodHble oTenu B EBpone v
A3nn y>xe MMetT BbICOKOCKOPOCTHONM ... U Hann4dme IP TenedoHun

fmbkun noaxon K pabote c ... n noceTntTenamMmn. OpMeHTNPoOBaTbLCS
HeobXxoAMMO Ha MHTEepEeC TeX, KTO XO4YeT OpraHn30BbIBaTb
MeponpuaTSa Ha MOCTOAHHOM ypoBHe. B cBoeM 6onbLUNHCTBE, Y
KOMMaHUM OOHWN N Te Xe 3arnpocChbl, KOTOPbIE MOXKHO U3YYUTb U
MoMbITaTbCA UX YAOBNETBOPUTb

HenpepbiBHOE MoBbILLEHNE KadYecTBa ycnyr. Heobxoanmmo
pa3pabaTbiBaTb HOBblE CUCTEMBI ... /1S MEPCOHaNa, a TakxXe
Nno3aboTNTbLCS 0 AOMOJIHUTENIbHOM 0ByYeHUw.

BaXxHbIN oTAen B chepe roctenpunMmcTBa HasblBaeTCH ...

B o6sa3aHHOCTK event-koopAanHaTopa BXOOUT COCTaB/IEHME ...
MeponpuaTUN.

YKa3aH nepeyvyeHb MeponpuaTumn, Nnocie KOTOPbIX MOXXHO NPUCTYNaTb K
3aKyrnke u .... bpoHnpoBaHne HoMepoB PasmMep nomMelleHnsa ang
MeponpuaTna TexHn4yeckme notTpebHocTn brogxeT MeponpuaTums
MNpenBapuTenbHasa 6poHb AaT. CO3BOH C MOCTaBLUMKAMU U
UCNOJIHUTEeNAaMU ONA Ha3Ha4vYeHua aar.

STOT CNNUCOK MOXKHO Ha3BaTb - KOHTPOJIbHbIN CMNCOK... CKONbKO
4YesloBEK HY)KHO OJ1 NpoBeAeHUst MeponpusTusa? YaoBneTBopsieT n
MeponpuaTre noTpebHoCTU, KOTopble paHee He YA0BNETBOPSINCD
KOHKYpeHTaMn? ECTb 1M 4OCTAaTOYHOE KOJINYECTBO PecypcoB?

[BVXKYLLEN CMNON NO BCEMY MUPY SABAAKOTCA Takne TypucTnyeckme
HanpaBJIeHUSs, KaK: KOHDepEeHLUWN, BCTPeYN " ...

... MEPOMPMUATMSA - 3TO OFPOMHbIA OTAEN UHOYCTPUN rocTenpnmMmcTBea. U
3TOT OTAEN FOCTUHULBI TaKXXe ABNSAeTCA cCaMmbiM BocTpeboBaHHbIM. OH
obecnevymBaeT becnepebonHyto paboTy nobon opraHnsaumnn.

3 nepedncneHHblx 3Ha4YeHNn BbibepeTe To, KOTOpoe NoAXoAMT K
onpeneneHnto «NpocTbie CobbITUS»
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NMOHNMaHMEe OCHOBHOW MeXaHMKMN COBbITUSA MOMoraeT NMPOSICHUTb
BblOpaHHbIN...

NHOyCcTpus roctenpnmMcTBa MeHsAeTCsa BbICTPbIMU TEMNAMK N3-3a
TEXHOJIOrNYECKUX. ..

Mpouecc opraHn3aumm Uan NaaHNPOBaHNSA MEPONPUSATUIA HEBONbLLOIO
U KpynHoro MacwTtaba, Takux Kak ceagebHble MeponpusaTus,
odMLMaIbHbIE BEYEPUHKM, KOPNOPATUBHbIE MEPOMNPUSATUS,
6u3Hec-KoHMpepeHUMN 1 T. A. Becb npouecc ynpaBasieTcss KOMaHA0M U
BNlafenbueM — 370 ...

3axBaTblBaloOLWas u pa3BuBalOWadaCAd OTpacCiylb, a TakKXXe YHNKaJIbHa4d
BO3MO>XHOCTb KapbepHOro poCta AJid BCeX, KTO yBJie4yeH
niaHNpoBaHNEM " opraHm3a|_u/|e|7| MepOI'IpI/IFITVIVI, TaKUX KaK KOHLepPTHhI,
Cbe3abl, BEYHEPUNHKMN, cBaabbbl 1 apyrme meponpuaTnd - 3T0...

Mo cnoBapto KonnmHza, ... - 3TO0 NPUHUMAKOLWNA FOCTEN N HE3HAKOMLEB
An3anH meponpunatms, 6peHanHr, oopMaeHne, MapKeTUHT,
cocTaBsieHVe BboaXKeTa N MHOroe apyroe - 3To NMjaHUpoOBaHuE U ... ...

MeponpusTie MOXKEeT pa3indyaTbCs Mno:

ABConoTHYIO 010 Bog)xeTa MepornpuAaTUN COCTaBIAET NUTAHNE U ...
naowanKku

TexHn4eckoe obecrneyeHne MeponpuaTuUa BKIOHaeT B cebsa
MOArOTOBKY 3a/sa U ...

OueHKa ycrnewHoCT NpoBegeHHOro MeponpuaTA CKiagbiBaeTca 13
KoJin4ecTBa NPUBIEYEHHOW ayONUTOPUN, a TaKXXe OpraHnU3aLMoOHHON
... 9PPEKTUBHOCTM.

B 0683aHHOCTM KOOpAMHATOpPa OpraHn3aunm MeponpuaTmnin BXoaonT
paboTa C AOKYyMeHTaumen u ...

B Hayane 90-x rogoB TypM3M 3aHMMas 3TO MECTO B MUPOBOW TOprosie
TOBapaMu 1 ycayramm:

CobbiTne B event-MmapKeTUHre Mo>xeT BbiTb OPraHnM30BaHO C
BOBJIE4EHNEM:

DTOT 3aKOH SIBNSIETCA OCHOBHbLIM 3aKOHOM, PEryinpyloLwmMM OTHOLLIEHMNS
B KYpPOpTHOM chepe

«CobblTe» B MapKeTUHre - 3To:
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B roctTuHn4HOM BusHece MBEHT-MapKe-TUHI NCMOoJIb3yeTCd OJisd
npe3eHTaunm HOBbIX N NMPOABUNXEHINA ,D,eVICTBy}OLLI,I/IX oTenen un
yBeJIn4eHNA N3BECTHOCTM...

MeHen>xep MeponpuaTusa AO0/KEH 3an/laHMpoBaTb NMpa3gHUK,
pacnpenennTb 0693aHHOCTU MeXXay YJeHaMn KOMaHabl U
MPOKOHTPONIMPOBATL MPOLLECC peanm3aumm 3agyMaHHbIX UAEN. ...
LENCTBUM - 3Ta OTBETCTBEHHOCTb BKJ/lOHaeT B cebs BeCb AM3alH
MeponpuaTusa, OpeHAnHr, ohopMaeHne, MapKeTUHr, CoCTaBsieHne
broa)KeTa n MHoroe agpyroe.

® ®

MeponpuaTre MOXXeT pa3/inyaTbCs NO CBOEN HanpaBIeHHOCTU:
byHKUMAMKN, NEPUOONYHOCTLIO U ...

Cuctema uenen, NPUHLKNOB N BbiTEKAKOLWMX U3 HUX (hOPM, METOA0B U
KpuTepueB paboTbl C KaapaMu, pacrnpoCcTPaHSEMbIX Ha BCE KaTeropum
pabOTHMKOB - 3TO ... NOJIMTUKA

JneMeHTamMu Ka,EI,DOBOIZ CTpaTernnm aBnAaAOTCA...

B rpynny reHepasibHbIX CTPaTerun pasBmTus BXOOAAT MapKETUHIOBbIE
cTpaTeruvu...

CTpaTternsa goKyCcupoBaHusa rnpegycmMaTpmBaeT noabop MeHeaXepoB C
Pa3BUTbLIMU HABbIKAMMU...

DNEeMEeHT CTpaTerum aesaTenbHOCTU NpeanpusaTus, HanpaBieHHbIN Ha
pa3paboTky, Npon3BOACTBO 1 AOBEAEHNE [0 NOKyMnaTeNs TOBapoOB U
ycnyr, Hanbonee COOTBETCTBYIOLWMX ero NoTPebHOCTAM; KOMMIEKC
MPUHLXMOB, C MOMOLLbIO KOTOPbLIX NpeanpuaTne gopmMmpyeT Lenm
MapKeTUHra 1 OpraHu3yeT peanun3auunto 3TUX Lesneln Ha pbiHKe - 3TO ...

HeBepHO, 4TO K MHCTPYMEHTaM peasim3aLunn KagpoBon cTpaTernu
npeanpuaTusS OTHOCUTCS ...

3agaynm KagpoBon cny>xbbl Ha cTaaun GopMMUpPOBaHUA NPEAnPUATUSA
COCTOAT B ...

N3meHeHna B ynpaBaeHnn nepCcoHasioM NpoBOAAT B Clefylouen
nocsenoBaTesIbHOCTU:
3agayum KagpoBomn cnyXbbl Ha CTagnu cnafa CoCcTOAT B ...

CTpaTermyeckme n TakTUYeCcKne cpeacTBa, KOTOPble MoOMoratT
YKPEnUTb NO3ULUN NPeanpusaTUsS Ha pbiHKE MHAYCTPUN
rocTenpumumcTBa - 3TO:

GOO®O®O® GOO® ®G

K cnocobam npoasm>XxeHma ycnyr roCTMHM4YHOro BunsHeca oTHOCATCA:
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HOaHHbIN BNO CTUMYJIMPOBAHNSA NPOOaXK HE NCMOJIb3YIOTCA NpU
NPOABMXEHUN N PAa3BUTUSA TOCTUHMUYHOIO Bu3sHeca

Ycnyru B cchepe roCTUHMYHOro bmusHeca BkAoYaoT B cebs:
BepoATHOCTb BO3HMKHOBEHUNSA HEAOBOJ/ILCTBA CPEAUN KJINEHTOB
NO3BOJINT MUHUMU3NPOBATD:

YnpaBneHne nNpoaBuXeHNEM BKJOHaEeT B cebs cneayrouime npouecchl:

YTO HEe OTHOCUTCSH K yNpaBJ/IEHNIO NMPOLLECCaMN Pa3BUTUS YyCAyr
FOCTUHNYHOIO 06CNY)XMBaAHUSA:

YTO He OTHOCUTCA K OT/INYNTESIbHBIM YepTaM B cepe
roctenpummcTBa?

OCHOBHbIM (QYHKLNAM NPOABUKEHNS YCIYT FOCTUHUYHOIO
06CNy>XMBaHUS HE OTHOCUTCS:

CobBbITUNHBLIN MEHEO)XMEHT NoApa3syMeBaeT MaKCMMaJsbHO MOJIHYO
opraHu3auuio NPoBeAeHNS U yrpaBsieHNnsa MmeponpusaTuem. Emy
npuaaeTcs KOHKPeTHOe HarnpaBsieHNe, NMOJIHOCTbIO COOTBETCTBYOLLEE
NHTepecaM 3aKa3ymKa. KTo sBNseTcs aBTOPOM YKa3aHHOMO MOHATUSA:

Ha Kakom 3Tane cobbITUAHOro MeHeA )KMEHTA OCYLLLECTBSETCA NOUCK
naen, CUHTE3NPOBaHNE HOBbIX BO3MOXHOCTEN, aKTyaJlbHbIX A1
npoBeLeHNs NMpeacTosLero MeponpuaTus

DTan NJjaHMPOBaHMS SBASETCSA CaMbiM ANUTENIbHBIM BO BCEM MpoLecce
opraHusauumn meponpusaTus. Mo ntory yaaeTtcs onpeaennts ob6bem
pecypcoB, HeobxoAMMbIX AN1S ero peasn3aumnn. Kakme acnekTsbl
yhnaeTcs chopMmpoBaTb U 0603Ha4YNTbL B X04€ dTarna njaHNPOBaHUS:

Korga npoBOANTCSA OLEHKA yrnpaBsieHUsa cobbITUSAMN, NX OpraHmn3aunn:
XapakKTepUCTUKM COBbITUNHOIrO MEHEXKMEHTA BKJIOYAIOT:
KnaccudukaTop cobbiTUn BKAOYaAET:

MNo4yeMy Ka>kgoe cobbiTe CHNTAeTCHa YHUKANIbHbIM:

BHyTpeHHsAs uenesas ayanTopus COCTOUT U3:

[Mo4yeMy Henb3Aa cpa3y oueHUTb 3PPEKTUBHOCTL CneynasbHOro
cobbITnSA

YTo aBnsgeTca nToroMm nposeneHHon paboTel B paMKax cobbITUNHOIO
MeHe[ KMeHTa:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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dakTop, NPUCYTCTBYOLLWIA Cpeamn COTPYAHUKOB, MOMOraeT
3ppekTNBHO NpopabaTbiBaTb 3Tan KOMMYHMUKaLNK KaK Mpw
yrpaBsieHUN NOArOTOBKOM K COBbITUIO, TaK U NPU OpraHn3aumm
rocTenpuuMcTBa - 3TO...

CocTasngwowasn cobbiTnsa, KOTopasa A0JXKHA ObITb MOHATHON U ACHOMN.
be3 TakoBOWM COCTaBAAOLWEN OHO HE UMEET HMKAKOro CMbIC/a, TaK Kak
pesynbTtaT byneT HEI(PPEKTUBHBLIM - 3TO...

®

MpuHUMNBI OpraHn3aunn CobbITNI BK/IOYAIOT:

K 4yemMy cBOAUTCSA yrpaBiaeHne coObITUNHBIM MEHEAXKMEHTOM U
opraHu3aumen rocTenpMMMCTBa B FOCTUHULLE:

Ons [oCTUXKeHUs pe3ybTaTa B COObITUAHOM MEHe)XMeHTEe N B
Pa3BUTUN FrOCTENPUUMCTBA TpebyeTcst 04HO U TO XXe YC/IoBUE -
TWaTesNbHoe...

HanpaBneHne neAaTenbHOCTU, BKJOYaloLLeln opraHm3aLunto
MEepOonpUATUS, KOHTPOJIb NOArOTOBUTENILHOIrO NPOLIECCa Ha BCEX ero
3Tanax, BKJl0OYasa peann3aLunio U OLLeHKY, Ha3biBaeTcs...

®

BbioenuTte no)KHoe cyXaeHue:

K 6a30BbIM TUMNaM KpeaTUBHbIX Uaeil B event-MapKeTUHIre 0OTHOCATCS:

MPUYNHON CHUXXEHMNSA YPOBHSA KpeaTnBa MapKeTUHIOBbIX COObITUN
(nBeHTOB) ABNAOTCA:

Ha 3ToM 3Tane »XW3HEeHHOr o LKA NPoeKTa NpoucxoaunT
nekoMnosunuus paboTt

CpeliHee BpeMs BOBJIeYeHUs (COXpPaHEeHUs NHTepeca) B3pOCsioro
4yesiloBeKa npu y4actum B oppiainH MmeponpusTm

DTOT CTWIb PYKOBOACTBA OT/INYAETCA HU3KMM YPOBHEM AUPEKTUBHOMO
1 Noaaep>XMBatoLLEro NnoBeaeHuns

STOT CJION OTBETCTBYET B CTPYKTYpe NnpoJatollen npeseHTaumm

INTRO npuMeHdaeTCca Ha MeponpuaTuax ons:

IBEHT-areHTCTBO CNeunanm3npyeTcsi Ha opraHn3aummn KopnopaTUBHbIX
MeponpusaTUin ans:

[JaHHbIM TN COTPYAHUKOB OT/INYAETCS BbICOKMM YPOBHEM 3HAHUW, HO
HU3KOW MOTUBALMEN

®EEOEO®O®O®O®®

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Ha 3ToM 3Tane n3ydyeHun4 CalTa NoTeHUnanbHbIN KJINEHT onpepnendeTt
CBO1O r|p06r|eMy NN BO3MOXHOCTb

AnpeHTuKa - 3TO...

MeponpuaTre MOXXHO CHUTATb YCMNELWHbIM B C/ly4ae ecnu... (2
BapuaHTa OTBeTa)

MaccoBoe 3peninHoe My3blKaJZibHOe creLuanbHoe MeponpuaTue,
npoxofasiee B 3aKPbITOM NMOMELLEHUN NN HA OTKPbLITOM BO3ayXe -
3TO...

®®6® ®

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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