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PUCK-MeHeg)XMeHT B MHHOBALLMOHHOM
neatenbHocTU.pTexn BAK

... = 3TO BEPOSATHOCTb NOTEPb, BO3SHUKAIOLLMX NPU BIIOXKEHUNN
opraHusauunen cpeacTs B MPOM3BOACTBO TOBAPOB U yCNYr, KOTOpPbIe He
HanOyT 0XKMOAaeMoro Cnpoca Ha pbiHKE.

... — 9TO KOHEYHbIN pe3yibTaT MHHOBALMOHHOW OEATENbHOCTHN,
MONYYMBLLUUW peann3auunto.

Kakon noTteHuman onpenenseT MHHOBaUMOHHYO aKTUBHOCTb
KOMMNaHWn: cnocobHOCTb Co34aBaTh, BHEAPATb U
KOMMepunaan3npoBaTb MHHOBALNN?

Kakas oeAaTenbHOCTb NpeanonaraeT uesblil KOMMAEKC Hay4YHbIX,
TEXHOJIOMFMYECKNX, OpPraHmn3auMoHHbIX, PUHAHCOBbLIX N KOMMEPYECKUNX
MeponpuUATUIA, KOTOPbIE B CBOEN COBOKYMHOCTU NPUBOOAT K
NHHOBALMAM?

YTo aBnseTcsa NPMYNHON BO3SHUKHOBEHUSA MHHOBALMOHHbLIX PUCKOB?

YTo aBNseTCa Hay4YHO-TEXHNYECKUM PUCKOM B MHHOBALMOHHOM
nearenbHocTun?

YTo ABNSETCA PUCKOM KOMMEPYECKOro NpensioxXeHus B
MHHOBALIMOHHOWN OeATeNIbHOCTN?

YTo aBnseTcsa BHYTPEHHUM PaKTOPOM PUCKOB MHHOBALMOHHOWN
nearTenbHocTn?

YTo aABnseTCca BHEWHUM (paKTOPOM PUCKOB MHHOBALMOHHOW
nesaTenNbHoOCTN?

Kakol npumMep oTHOCUTCSA K PUCKY MHHOBALIMOHHOM AesTeNbHOCTN?

Y10 ABNAETCA MHHOBALUMOHHBLIM PUCKOM Le/I0BbIX OTHOLUEHUN?

Kakoi chakTop BHYTpeHHeN cpeabl B HanbonbLuen cteneHn BANSEeT Ha
3P PEeKTUBHOCTbL MHHOBALMOHHOIO Nnpouecca?

Kakon chakTop npenonpenenset BO3HUKHOBEHME PUCKOB MNpwu
yrpasaeHun nHHosaunamm?

B 4eM cocTounT HeonpenesieHHOCTb Npu yrpaBJeHUU pUckamMu
MHHOBALUMOHHbIX MPOEKTOB?

OO OOHOOEH O OO O

B kakol hopme peann3syeTcss UHHOBALUMOHHAS AeSTe/IbHOCTb?
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B KakoM cny4yae HoBLIECTBO nNpuobpeTaeT cTaTyC MHHOBALIMN?

... - 9TO Mepa FoTOBHOCTMN BbIMOJIHNTbL 3ada4vu, obecneymBatowmne
JOCTMXXEeHMe NocTaB/I€HHON MHHOBALVMOHHONW LLenu.

Y710 Heo6X0AMMO 3HATL MEHea KepPY NPY YNpPaBIEHUN UHHOBALUAMUN?

YTo CcTano NpMYnHOM pa3BuUTUA MHHOBALLMOHHLIX NPOLLECCOB B
SKOHOMUKeE?

Y10 sAiBNsieTcst 06bEKTOM MHHOBALIMOHHOIO PUCKa?

MpencrtaBbTe CUTYyaUMIo, rae KOMMNaHUA CTasKnBaeTCs C
He3((PEKTUBHLIM yNpaB/IeHNEM KIMEHTCKUMUN OAHHBIMU U
OTCYTCTBUEM LEHTPASIM30BAHHOW CUCTEMbI AN OTCNEXNBAHUSA
B3aMMOAENCTBUSA C KJIMeHTaMun. Kakmne nencresnsa Heobxoaonmmo
npeanpuHAaTb B KOMMaHUKW A5 nosbilleHns 3pdpekTnBHOCTM paboThl C
KAneHTamn?

B EE OE

MNpencTtaBbTe CUTYyaUMIO, rAe KOMMaHUa UWeT MHBeCTUUMM gasa CBoero
WHHOBALMOHHOIO NPOEKTa, HO NpPw NpPUBJE4YEHNN NHBECTOPOB, OHa
npeanoymTaeT paboTaTb TOJILKO C MHBECTOPaMKM onpenesieHHON
HaUWOHANbHOCTWN NAW pacbl, UTHOPUPYS APYTMX NOTEHUNANbHbIX
NHBECTOPOB. Kako MHHOBALWMOHHLIA PUCK HEOBXOONMO NCKAIOYNTL B
KOMMNaHUWN ONS yBeNnYeHNs noTeHunaabHbIX MHBECTOPOB B npoLuecce
AEeN0BbIX OTHOLEHNI?

®

... —3TO OANH N3 3TalNnoB aHaJIn3a PUCKOB, KOTOprVI 3aKJ/1l04aeTCd B
KayeCTBEHHON WUJIN KOJIMYECTBEHHON OLEHKE BO3MOXHbIX noTepb n
BO3MO>XXHOCTU NX BO3SHUKHOBEHWA.

... — 3TO BO3MOXHOCTb MnoJiy4ieHuns ornpenesieHHoro pesyJjibtaTa.

4YTo nMeeT MaTeMaTUYECKUN Bblpa>KeHHYI0 BEPOATHOCTb HACTYMaeHns
rnotepun?

... - 9TO BEPOSATHOCTb HAaCTYMNJIEHNA C/ly4as NOTEPb U pa3mep
BO3MOXXHOr o yuiepba oT Hero.

Y710 ABNAETCHA CyObEKTUBHLIM KOMMNOHEHTOM OLLIEHKWN pUCKa?
Kakon meTto OTHOCUTCS K KOJIM4EeCTBEHHOMY aHaIn3y PUCKOB?

Kakon MeTod OTHOCUTCS K Ka4eCTBEHHOMY aHasIn3y PUCKOB?

RO O ©

Kakas oLeHKa pUCKOB OCYLLLEeCTB/IAETCS NocpencTBOM penTuHra?
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... - 3TO YMCNOBON NN NOPSALAKOBbLIN NOKa3aTesb, 0OTobparkatoLmmn
Ba>XHOCTb WX 3HA4YMMOCTb onpeaesieHHoro obbLekTa nnu ABNeHus.

... - 9TO MeTOo[ Ka4eCTBEHHOMN OL,eHKN Ha OCHOBe hopMaTm3aunmn
3KCNEePTHLIX METOA0B, KOTOPLIV MO3BOJIAET YyNOopsAA0YMBaTbL PUCKU MO
aHann3snpyembiM haKTopaM.

... - 3TO MeTO/[l OLLEHKW PUCKA, KOTOPbLIN 3aKJIIOHAETCS B Bblpa)KeHnn B
6annax oLeHOK BEPOATHOCTU HEFraTUBHOIO COOLITUA U BEJINYUHbI
noTepb OT Hero.

Kakoinn meTopn npegnosaraeT pacrnosioXeHne onpenesieHHbIX
npenmMeToB N SABJIEHUIN B NMOpsAKe BO3pacTaHMa nam ybbiBaHUA
npPUcyLLero uM cBomncTea?

® ©® ®O

Kakon meTopn OKCMEPTHOINro oueHnBaHna nMeeT ocobeHHOCTK B BUae
aHOHMMHOCTMN, MHOITOYPOBHEBOCTUN U 3a04HOCTMN?

... - 9TO 0O6BEKTbI, KOTOPbIE COMOCTABIATCS MOMAPHO 3KCNEPTOM
(3kKCcnepTamm), N oCcyLlecTBAsAeTCs BbIBOP B N0JIb3y OAHOIO U3 HUX.

... - I9TO CpeaoHeB3BeLLleHHOe U3 KBaApaToB OTKJIOHEHUI
NencTBUTESIbHbIX pPe3ysibTaTOB OT CpedHNX OXXnaaeMblX.

YTo aBNAeTCs NnokasaTesieM pacCemBaHns 3HAYEHNIN Cy4YallHOW
BEJ/INYNHbI OTHOCUTESIbHO €€ MaTeMAaTUYEeCKOro OXXNaaHnsa?

... - 9TO OTHOLLUEHME CpeaHero KBagpaTn4eCckoro OTKJIOHEHMNS K
cpenHen apudpmeTnyeckon.

... - 9TO CxemaTu4yeckoe n3obparkeHmne npouecca NPUHATUSA
rnocsiegoBaTesIbHbIX pelweHnn, KOTOpoe COCTOUT N3 BETBEWN.

Kakoin meTtopn npencrasnseT cobon ceputo 3KCNepnMeHTOB,
NMPWU3BaHHbIX MOJYYUTb SMNUPUYECKNE OLLEHKWN CTEMNEHWN BANAHUS
pPa3/INYHbIX PaKTOPOB Ha 3aBUCALLNE OT HUX pe3ybTaThbl?

ORONONONORONO

B KakoM MeToLe NnpuMeHaTCca 6a3bl JaHHbIX O PUCKE CXOXUX
MPOEKTOB WUJN CAEJIOK?

MpencTaBbTe CMTyauUUto, rAe KOMNaHus pa3pabaTbiBaeT
WHHOBALMOHHBIN MPOAYKT U CTOUT nepen BbiIBOPOM OBYX CTpaTerumn
ONS ero BHegpeHus: BNoXX1UTb 6onbluMe cpeacTBa N pecypchbl B
pa3paboTKy M MapKeTUHI NPOAYKTa UM 0TKa3aTbCs OT NPOEKTa U He
TPaTUTb AOMOJIHUTENbHbIE pecypcbl. Kakne geicteua Heobxoammo
npeanpuHSATb KOMNaHUM AN OLEHKN MHHOBALIMOHHbLIX PUCKOB, YTOObI
oba BapraHTa MMenn CBON BEPOSATHOCTHbIE KO3 (PULMEHTbI, KOTOPbIE
OTPa3AT BEPOATHOCTb HACTYMJIEHNA Ka)XA0ro U3 pe3ysibTaToB?
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MNpencTtaBbTe CUTYyaUMIO, rae KoMnaHusa paspabaTbiBaeT HOBbIN
MPOOYKT U HYXXOaeTCsa B OLeHKe BO3MOXXHbIX MHHOBALMOHHbIX PUCKOB
0218 CO34aHUA CMUCKa (PaKTOPOB B 3aBUCUMOCTU OT UX BO3SMOXKHOIO
B/INAAHUSA Ha npouecc pa3paboTku npoaykTa. Kakue nencrems
HeobxoaMMOo NpenpUHATL KOMMNAaHUW A5 BblAesIeHUss OCHOBHbIX
PUCKOBbIX (DAKTOPOB U X KOJINYECTBEHHON OLLEHKWN?

® £

... — 9TO Mepa FOTOBHOCTWN OPraHmn3aLnum AOCTUrHYTb NOCTABJ/IEHHYIO
WHHOBALIMOHHYIO LieJb.

... - 3TO UccnenoBaHmMe CTPYKTYPHbIX XapaKTEPUCTUK pUCKa.

Kakown aHanu3 npoBoOoNTCA ONA N3yHEHINA BCEW COBOKYMHOCTUN PUCKOB?

... — 3TO Nepnoa BpeMeHu, B Te4eHne KOTOPOro NHBECTULIUN B NPOEKT
OyayT BO3BpalLEHbl 3a CHET OXXMOaeMbIX AeHEeXHbIX MOTOKOB,
rnosiydaeMblx OoT peanusauunm UM?

Kakoin napameTp onpeaensetcs pa3mepoMm NPV?

Kakoin OTHOCUTENbHbIW NMoKa3aTeslb XapakTepusyeT YpoBeHb L0X040B
Ha egnHUUY 3aTpaT?

... - 3To obLlas cyMMa CpeacTB, KOTOpPYlo cieayeT yniaaTuTb 3a
NCNoJsib30BaHMe onpefeneHHoro obbeMa (UHaHCOBbLIX PECYPCOB.

Kako 0CHOBHOI NoKa3aTeslb onpefenseT paunoHaabHOCTb
rocyapCTBEHHOr 0 y4acTus B NpoeKTe?

... - 9TO OTHOLUEHNE 3aeMHOro KanmTasia KOMNaHUM K CO6CTBEHHbIM
cpeactBaM.

... = 3TO OLLeHKa (PMHAHCOBbLIX NOCNEACTBMIA peannsaumm NpoeKkTa ans
KaXJoro n3 y4acTHUKOB.

Kakoe canbno tpebyeT npusBievyeHUsa OONOJHUTENbHbLIX PUHAHCOBBIX
pecypcoB, KOTOpPble OTPa3AaTCA B pacdeTax apPeKTUBHOCTN?
Kakue meToabl MPOrHO3NPOBaHNA OTHOCATCA K 0OPMasiM30BaHHbLIM?

K KakoMy ypOBHIO OEKOMMO3ULUN AepeBa Lesie OTHOCUTCSA obuas
uenb opraHunsaunm?

Kakune ob6beMbl MoKa3blBalOT KOJINYECTBO pa60T Ha BbIMOJIHEHNE B
Oﬂpeﬂ,eﬂeHHbIVI MOMEHT BPeMeHW B COOTBETCTBUM C MNJIaHOM MpoeKTa?

Kakasa nporpamMmma npegHasHadeHa s pa3pa60TK|/| U aHaJln3a
cTpaTermn4eckoro 6loa)xeTa KoMNaHum, MJiaHNpoBaHMA, Ppa3BUTNA
NMHBECTULMNOHHbBLIX MPOEKTOB U bu3Hec-naaHoOB?

®OOOOLOO®B® O
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Kakas nporpamMma no3sosifdeT rnpeobpa3oBaTb NCXOAHbIE AAaHHbIE O
nJaHNpyemMon onepaunoHHOW OesATeNbHOCTN?

... —3TO METOA0JIOrUA N TUPAXKMNPYEMbIA NPOrPaMMHbIN MPOAYKT A
MoZenMpoBaHMs BUsHec-NpoLEeCcCoB OpraHn3aumi.

... —3TO eanHasn 6asa AaHHbIX, KOTOPOW MNOJIbL3YIOTCA B paBHOW CTENEHMN:
byxrantepus, cny>kba MapkeTuHra, Nnpon3BOACTBO, CKNaAbl U OTOEN
KaOpos.

... = 3TO HaYasIbHbIN 3Tan CUCTEMbI MEPOMPUATUIA NO YNpaBieHNIO
pUCKaMK, KOTOPbLIN NpefycMaTpuBaeT CUCTEMAaTUYECKOE BbiSIBNIEHNE
PUCKOB.

Kakasi KoMNblOTEPHAs NporpaMmma npencrasnsieT cobon 3N1eKTPOoHHbIe
Tabnunubl, KOTOPble MOTYT UCMOJIb30BAaTbCS AJ19 COCTABJIEHNS OTYETOB,
BblYMUCIEHNN, Tabnvy n guarpamm?

MNpencrtasbTe CUTyauMIo, roe NHBECTOP paccMaTpuBaeT NHBECTULUN B
HefaBHO CO34aHHYI0 KOMMNaHMIO, KOTopasa pa3pabaTbiBaeT HOBYHO
TEXHOJIONNI0 B chepe NCKYCCTBEHHOIO MHTesNekTa. Kakne nencrems
HeobxoaMMO NpeanpUHATL UHBECTOPY A1 OLEHKN BEPOATHOCTM
HaCTYyNJIEHNA PUCKOB N NX BO3OENCTBUSA Ha (PMHAHCOBbIE MoKa3aTenmn
npoekrta?

MNpencTaBbTe CUTYyaUMIO, rae KOMMaHUsa paccMaTpuBaeT [ABa NPoeKTa
0715 MPUBJIEYEHUSA MHBECTULUIA: NPONU3BOACTBO HOBOIO NMPOAYyKTa U
pa3paboTKa HOBOW TEXHONOrMU ANS YAyHLleHUs NPonU3BOACTBEHHbIX
npoueccoB. Kakme 0encTens HeobxoamMMo OCYLLEeCTBUTb A5 OLEHKN
CTOUMOCTWN NHBECTULUA N NPUHATUSA pELLUEeHNs O TOM, Kakon NMpoeKT
npeacTasnseT HanboNbLUYO CTOMMOCTb AJ19 KOMMNAaHUN?

... - 3TO YCTaHOBJIEHMEe onpefesieHHbIX HOPMaTMBOB, IMMUTOB,
OrpaHNUYeHNI Ha npoBedeHne onpenesieHHbIX 4eNCTBUN.

... = 9TO NPUHATUE PUCKOB Ha Ccebs N BbIroAHbIN cnocob 6opbbbl C
pUCKaMMU.

Kakoin cnocob no3sonseT HanpaBasaTb MUHBECTUPYEMbIE AEHEXHbIe
cpencTBa B HE3aBUCMMble MexXay Cobon caenkn u NpoeKkTbI?
Kakon pecypc no3sonseT obecnevynTb KOHKYPEHTHOE NPenMyLecTBo?

Kakol rnokasaTesib U3MepsieTcs Kak OTHOLLEHUE pe3ynbTaTa dddekTa
K 3aTpaTaMm, KoTopble ero obecneynnn?

... - 3TO NMpuBepeHne byayumx AeHexXHbIX MOTOKOB K HacTosALeMy
MOMEHTY.

... —3TO nNMpmBeaeHmne geHeXxHblX NMNOTOKOB K X CTOMMOCTIU B 6y,uyu_leM.

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

\— 4

WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

GRONONONONONONONONO @

88

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

Kakoli npouecc npennosiaraeT UCMNoJsib30BaHNE MEXaHN3MOB
YMeHbLUEeHNS PUCKOB?

Kakon NpuHUWN OeNCTBYET B YCJIOBUAX NPUMEHEHNSA MeXaHM3Ma
anBepcupukaunmn?

Y10 Heobxoammo caenaTb oNns npmeiedeHnda nHBeCcToOpa C LUeJibio
BJIOXKEHNA AEeHEXXHbIX CpenCTB B WHHOBALMOHHbIN npoeKkT?

Kakoinn meTopn npegnosaraeT obyyeHne n NHCTPYKTUPOBaHME
nepcoHana?

Kakoinn meTop npegnosaraeT pacnpeneneHne OTBETCTBEHHOCTU MexXxay
y4YaCTHUKaMU npoeKTa?

Kakoin meTop npegnosiaraeT yBOJIbHEHWE HEKOMMETEHTHbIX
COTPYAHUNKOB?

... YHUTbIBaAET BCe BAbl Pe3yJibTaTOB 1N 3aTpPaT, CBA3aHHbLIX C
pean|/|3a|_|,|/|e|7| MHBECTUNLNOHHbBIX MPOEKTOB, B CTOMMOCTHOM N3MepPEeHNN.

... OTpa>kaeT BAUSAHUE OCYLLEeCTB/IEHUSA MHBECTULMOHHbIX MPOEKTOB Ha
yJydlleHne oKpyxatouen npmpoaHomn cpeabl.

Kakon nogxon nogpasyMeBaeT nepexos Ka4eCTBEHHbIX OLLEHOK PUCKOB
K KONIN4YeCTBEHHbIM?

Kakoe meponpusTie HeobXoAMMO OCYLLECTBUTb OJI OTCIEXNBAHUSA
PUCKOBbIX COBLITUIA U MPUHATUIO MepP MO NMpPeaoTBPaALLEHMIO
HebnaronpusATHbLIX NOCNeaCTBUN?

Kakoe MeponpusaTtume HeobxoanMo ocyeCTBUTb OJid npmBiedyeHnd m
ornoBelleHnsa Bcex y4aCTHMKOB MHHOBALIMOHHOIO NMpoeKTa?

... - OTO rnpouecc ornpegeineHna, aHaJimda " yrnpasJjieHNd puCkamMu,
CBA3aHHbIMU C OEATENIbHOCTbIO OpraHmnM3aunn.

Kakoln npouecc npegnosiaraeT co3fgaHne BEHYYPHbIX NpeanpusaTun,
KOTOpble CrocobHblI obecneynTb peannsaumnio NPOeKToB?

MNpencTaBbTe CUTYaLMIO, FOe KOMMaHNA 3aHUMaeTCcsa pa3paboTkon
HOBOr0 NPOAYKTA, KOTOPbIN MMeeT NoTeHUMan ANS WUPOKOro
NPUMEHEHNS Ha pbiHKe. Kakne oenctena Heobxoammo npeanpuHaThb
0N CHUXKEHUS KOHLUEeHTpaLuunM pucka TOJIbKO Ha KOMMaHuu npu
pa3paboTke npoaykTa?

MpencTtaBbTe CUTyauMIO, rae KoMnaHusa pa3pabaTbiBaeT HOBbIN
MPOAYKT, HO CYLLLECTBYET BEPOATHOCTb, 4HTO OH MOXKET He NMPUHECTU
oXXupaemyto npmbbinb. Kakme fencTema HeobxoammMo NpeanpuHaTb
ONSA CHUWXKEHUSA PUHAHCOBbLIX MOTEPb N PUCKOB N obecnevyeHns
OOMONIHNTENbHON CTabnnbHOCTK, 3aWnUTbl NpU pa3paboTke n
BHeApPEeHUN NHHoBaLNUnN?
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... — 3TO KOHKpeTHaA nedTeJibHOCTb, coaep>XaHNeM KOTOpOVI ABNAKOTCA
HOBOBBEAEHNA BO BCEX ccbepax.

YT0 ABNAETCS CTaamen npeanpuHMMaTeIbCKOro npotecca?

... - 9TO MOUCK pPecypcoB A/ peasnsaunm NnpoeKTos n (nan)
noanep)XaHunsa cyLecTBOBaHNA OpraHmn3aunm.

Kakoe buHaHCUpOBaHMe ocyLlecTBafAeTCca (PoHAaMMN NMyTEM
npenocTaBsieHNsa AeHEeXHbIX pecypcoB Ha 6ecnpoueHTHON ocHoBe 6e3
rapaHTun ux Bo3epaTa?

Kakoe npenmyLlecTso MMeT BeHYYpPHble MHBECTOpPbI MO OTHOLUEHUIO K
cTpaTernyeckmnm?

Kakoe oTanm4yme nMmeroT cTpaTermdeckme MHBeCTOopPbl MO OTHOLLEHUIO K
BEHYYPHbIM?

... - J3TO CpenoHee B3BEeLLUEHHOE U3 KBaApaToB OTKJIOHEHUI
NencTBUTESIbHbIX pe3ysibTaTOB OT CpedgHNX OXXNnaaeMblX.

... - 3TO OTHOLLEHNE CpeaHEro KBaapaTUYeCKOro OTK/IOHEHUS K
cpenHen apudpmeTmnyeckon.

YT0 ABNAETCH Lenbio NpeanpuHNMaTeNbCKON OeaTeNbHOCTN?

YTO XapakTepulyeT BefeHMe NpeanpuHUMaTesibCKON AeATeNbHOCTN?

Kakne HaBblKn HeOOX0AMMbI AN BeAeHUSA NpeanpuHUMaTeNbCKOM
nesaTenbHoOCTn?

Kakoin aHanu3 (pakTopoB npeanosiaraeT onpenesieHne CUIbHbIX U
cnabblx CTOPOH PUpMbI?

Kakon meTon Hanbosee LUMPOKO NPUMEHSETCS AN NoslyyYeHus
4YNCNIOBbIX OLIEHOK (haKTOPOB cpenbl Npu nposeaeHmnn SWOT-aHanmsa?

Y10 no3sondeT onpenennTb NyTn MUHUMU3AL NN PUCKOB U
MakKCuMU3aunm BbIrogd OT MHHOBALUMOHHOWN AeATEesIbHOCTU?

Y10 ABNSEeTCS KJtoYeBbIM (PakKTOPOM pPa3BUTUS NPeanpusTUin B
COBPEMEHHOW 3KOHOMUKE W NpearnofiaraeT onpeaesieHHble PUCKn?

Kakon hakTop pncka NHHOBALMOHHOW AeATeNIbHOCTU NoKa3biBaeT
N3MeHeHue Ccrpoca Ha NPOoAYKLUUIO NpeanpuaTmna nin nosasieHmne
KOHKypeHuunmn?

Kakas oopMa p1UCKOBOro npeanpmHnMaTenbCTBa CBsA3aHa C
nosiBIEHNEM TeXHUYEeCKUX NpobaemMm n HeNpPon3BOAUTENbHbIX
BJZIOXKEHWUW B HOBbIE TEXHOJIOrNN?
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Kakaa ¢popMa pyUCKOBOro npeanpuHMMaTenbCTBa CBA3aHa C
BO3MOXXHbIMU npobnemamun B 0651aCcTn 3aKoHoAaTeNbCTBa U
naTteHToBeneHua?

... - 3TO BEPOSATHOCTHAs NOTeps PecypcoB B NpoLiecce AesTesNbHOCTH
NpeanpusaTUiA U HEOOCTUXKEHME paHee HaMeYeHHbIX KOHEYHbIX
pe3ynbTaToB.

Kakasa cuTyauma NnpomcxoamT Npu Haamymm HQOOpMaLmm O PUCKOBOM
CoObITMM B BUAE YaCTOThbl (BEPOATHOCTN) ero NosABAEeHNsA?

MpeacTaBbTe CUTYyaLNIO, FAe KOMaHAa MOMOAbIX NMpearnpuHUMaTenein
pa3pabaTbiBaeT MHHOBALIMOHHOE NMPUJIOXKEHNE OJ151 4OCTAaBKM eflbl Ha
I1OM, HO Y HUX OrpaHN4YeHHble PUHAHCOBbIE pecypchl. Kakne nencrteus
HeobXxoanMO OCYLLLEeCTBUTb HaYMHaOLWMM NpegnpuHuMaTenamM ans
noslyvyeHns HeobxoaAnMbIX CpeacTB, 4ToObl pa3paboTaTb U
MacwTabnpoBaTb CBOE Npeano)xeHme?

MpencTaBbTe CUTYaUMIO, FAe KOMMaHUSA MPOU3BOOUT NIEKTPOHUKY U
naaHupyeT CTaTb IMOepoM B CBoen oTpacaun. Kakme oencrems
HeobxoaAMMO NPeaAnpPUHATb KOMMAHUU ONs OOCTUXKEHNSA Lenn n
npennoXXeHus YyHUKalbHbIX NPOOYKTOB N yCAyr?

... - 3TO Mepa roTOBHOCTW BbINOJIHNTL 3a4a4un, obecneymsatowme
NOCTUXXEeHne NocTaB1eHHON MHHOBALUWMOHHOW LLenn.

Y10 Heobx0aAMMO 3HATb MeHed )Kepy Npu ynpaBieHUn MHHOBaAUNAMN?
YTo CcTano NpMYnHoOm pa3BuUTUSA MHHOBALMOHHLIX MPOLLECCOB B
SKOHOMUKe?

B KakoM csiy4yae HOBLUECTBO r|p|/|o6peTaeT cTaTyC MHHOBaUUN?

YTo aABnseTca 06 bEKTOM MHHOBALMOHHOIO pI/ICKa?

YTo ABNseTCA NoKasaTesNleM pacCemBaHUs 3HA4YE€HNI CyYalHOW
BEJINYNHbI OTHOCUTEJIbHO €€ MaTeEMaTUYeCKOro OXXnagaHua?

... - 9TO OTHOLLUEHMNE CpeaHEero KBaapaTn4eCckoro OTKJIOHEHUNS K
cpeoHenm apudpmMeTmnyecKon.

... — 9TO CXemMaTumyeckoe niobpakeHmne npouecca NPUHATUSA
rnocnegoBaTesibHbIX PeLIeHNin, KOTOPOEe COCTOUT N3 BETBEN.

Kakon meTon npeactaBnseT cobon cepuio 3KCNepuMeHTOB,
NPM3BaHHbIX MNOJYyYMNTb IMANPUYECKMNE OLEHKN CTEMNEHMN BNSHUSA
Pa3JINYHbIX PAKTOPOB Ha 3aBUCSLLNE OT HUX pe3yNbTaTbl?

B kakoMm MeToae npumeHATCcs 6a3bl AaHHbIX O PUCKE CXOXUX
MPOEKTOB WUJIN CAEJIOK?
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Kakas nporpamMma no3sosifdeT rnpeobpa3oBaTb NCXOAHbIE AAaHHbIE O
nJaHNpyemMon onepaunoHHOW OesATeNbHOCTN?

... —3TO METOA0JIOrUA N TUPAXKMNPYEMbIA NPOrPaMMHbIN MPOAYKT A
MoZenMpoBaHus BU3HecC-NpoLECCOB OpraHn3aumnii.

... —3TO eanHasn 6asa AaHHbIX, KOTOPOW MNOJIbL3YIOTCA B paBHOW CTENEHMN:
byxrantepus, cny>kba MapkeTuHra, Nnpon3BOACTBO, CKNaAbl U OTOEN
KaOpos.

... = 3TO HaYasIbHbIN 3Tan CUCTEMbI MEPOMPUATUIA NO YNpaBieHNIO
pUCKaMK, KOTOPbLIN NpefycMaTpuBaeT CUCTEMAaTUYECKOE BbiSIBNIEHNE
PUCKOB.

Kakasi KoMNblOTEPHAs NporpaMmma npencrasnsieT cobon 3N1eKTPOoHHbIe
Tabnunubl, KOTOPble MOTYT UCMOJIb30BAaTbCS AJ19 COCTABJIEHNS OTYETOB,
BblYMUCIEHNN, Tabnvy n guarpamm?

Kakown noaxon rnogpasyMmeBaeT nepexos Ka4eCTBEHHbIX OLLEHOK PUCKOB
K KONN4YeCTBEHHbIM?

Kakoe meponpuaTne Heobxoammo oCyLecTBUTb A1 OTCNEXMNBAHNS
PUCKOBbIX COBLITUIN N NPUHATUIO MEP MO NPenoTBPaLLEHUIO
HebnaronpuaTHbIX NOCNeACTBUN?

Kakoe MeponpusaTne HeobxooMmo oCyLeCcTBUTb 018 MPUBJIEYEHNSA U
OMOBELLEHWNS BCEX YYAaCTHUKOB MHHOBALIMOHHOIO NpPoeKTa?

... - 9TO MNpouecc onpeaeneHns, aHanm3a u ynpassieHNs puckamu,
CBSI3aHHbIMU C AEeATENbHOCTbIO OpraHn3auuu.

Kakol npouecc npegnoJsiaraeT co3faHne BEHYYPHbIX NpeanpusaTun,
KOTopble crocobHbl obecneynTb peanm3aumio NPOeKToB?

Kakoin hakTop pncka MHHOBALMOHHOW AeATeNIbHOCTU NoKa3biBaeT
N3MeHeHue Crpoca Ha NPOAYKLUUIO NPpeanpuaTmna N nosasieHme
KOHKYypeHuunmn?

Kakaa popMa pnUCKOBOro npeanpuHMMaTenbCTBa CBA3aHa C
NnosiBIEHNEM TeXHUYEeCKUX Npobaem n HeNPoOn3BOAUTENbHbIX
BJIOXKEHUWN B HOBble TEXHOJI0rnn?

Kakasa popMa prUCKOBOro npeanpuHMMaTenbCTBa CBA3aHa C
BO3MOXXHbIMU npobnemamun B 0651aCT 3aKoOHOAATEeNbCTBA U
naTeHToBeneHua?

... - 9TO BEPOATHOCTHAsA NOTeps PecypcoB B NpoLiecce AesTeNbHOCTH
npeanpuaTuUin U HeJOCTUXKEHNE paHee HaMeYeHHbIX KOHEYHbIX
pe3ysibTaToB.

Kakas cuTyaums nponcxognT rMpu Haanymm nHGopMaLmnmm 0 pUCKOBOM
cobbITUM B BUAE YAaCTOThbl (BEPOSATHOCTU) €ro NnosBaeHnNA?
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Kakol npnuMep OTHOCUTCA K PUCKY MHHOBALMOHHON AeATesIbHOCTN?

YT10 ABN1IAE€TCA MHHOBALMOHHbLIM PNCKOM OeJ10BbIX OTHOLUEHUn?

Kakon hakTop BHYTpEHHEeN cpelbl B HanbonbLen cteneHn BAMAeT Ha
3P PEeKTUBHOCTb MHHOBALIMOHHOI O Npouecca?

Kakon hakTop npeponpenensieT BOSHUKHOBEHME PUCKOB Npun
yrpaBsi€HUN NHHOBaLNAMN?

B 4em cocTonUT HeonpeaeneHHOCTb NMPU yrnpaB/iieHUn puckamm
WHHOBALIMOHHbIX NPOEKTOB?
B kakol hopme peann3syeTcss UHHOBALUMOHHAS AeSTENIbHOCTb?

... - 9TO METO[ Ka4yeCTBEHHOW OL,eHKN Ha OCHOBe (hopMaTum3auynmn
3KCMepPTHbLIX METOLOB, KOTOPbLIV MO3BONSET yrnopAanoyYmMBaTb PUCKU MO
aHann3npyembiM paKTopaM.

OO ®OO®

... - 9TO MEeTO/[l OLLEHKW PUCKA, KOTOPbLIN 3aKJII0HAETCS B BblpaXKeHnn B
6annax oLeHOK BEPOATHOCTU HEFraTUBHOI0 COBLITUA U BEJINYUHbI
noTepb OT Hero.

Kakoi meTon npeanosiaraeT pacrnosioXeHne onpeaesieHHbIX
npeaMeToB U SIBSIEHWI B NopsiAKe BO3pacTaHUs Uan ybbiBaHWS
NPUCYLLEro UM CBONCTBA?

Kakon meTopn OKCMEPTHONo oueHnBaHna nMeeT ocobeHHOCTK B BUAe
aHOHMMHOCTMN, MHOTOYPOBHEBOCTUN U 3a04HOCTMN?

... - 3TO 006BbEKThI, KOTOPbIE COMOCTABNATCS NOMNAPHO 3KCNEPTOM
(3kKCnepTamm), N oCcyLWecTBAsAeTCs BbIOOP B N0JIb3y OAHOIO N3 HUX.

... - ITO CpeaoHeB3BeLLleHHOEe N3 KBaApaToOB OTKJIOHEHUN
NencTBUTESNbHbIX pe3yJsibTaTOB OT CpedHNX OXXNnaaeMblX.

... — 3TO OLleHKa (PUHAHCOBLIX MOCNAEACTBU peanm3aLnm NpoekTa ans
Ka)XOoro n3 y4aCcTHUKOB.

Kakoe canbno TpebyeT npmnBaeyvyeHns AONOJHUTENbHbIX PUHAHCOBLIX
pecypcoB, KOTOpble OTpa3ATCA B pacyeTaxX 3pPeKTUBHOCTU?
Kakne meToabl MPOrHO3MPOBAaHUA OTHOCATCA K (hopMasin3oBaHHbIM?

K KakoMy ypOBHIO EKOMMNO3ULNN AepeBa Lesen oTHocMTCcAa obuwas
Lesib opraHusaummn?

Kakne 06beMbl MOKa3bIBAlOT KONMYECTBO paboT Ha BbINOJIHEHME B
ornpenefnieHHbIn MOMEHT BPEMEHM B COOTBETCTBUW C NJIAHOM NpoeKTa?

®OOO®O®OOG®
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Kakasi nporpamMmMa npenHasHavyeHa ans pa3paboTku u aHanmsa
cTpaTermyeckoro 6rog)xeta KoMAaHUN, NNAHUPOBAHUS, PAa3BUTUS
NHBECTULIMOHHbLIX NPOEKTOB U BU3HeCc-Na1aHoB?

Y10 HeobxoaumMo caenaTb OJ18 NpuUBJeYEHNS NHBECTOPaA C Lenblo
BJIOXKEHNSA OEHEXHbIX CPeACTB B MHHOBALMOHHbIN NPOEKT?

Kakon meTopn npepnonaraet obyyeHne n MHCTPYKTUpPOBaHME
rnepcoHana?

Kakown meTop npepnonaraeT pacnpenesieHne oTBETCTBEHHOCTN MexXxay
y4YaCTHUKaMN rnpoekTa?

Kakoinn meTtopg npegnonaraeT yBOJIbHEHNE HEKOMMNETEHTHbIX
COTPYAHNKOB?

... YHNTbIBaeT BCe BUAbl PE3YJIbTATOB N 3aTpaT, CBA3aHHbIX C
pean|/|3aL|,V|e|7| MHBECTUNLINOHHbIX MPOeKTOB, B CTOMMOCTHOM N3MepeHNn.

... OTpaXkaeT BAMSAHNE OCYLLECTBEHNSA MHBECTULIMOHHLIX MPOEKTOB Ha
yNydlleHNne OKpy>KakLlen NpupoaHon cpeasbl.
YTOo XapaKTepusyeT BegeHne npeanpmHMMaTesbCKON feaTeslbHOCTN?

Kakune HaBblKM HeEOOX0AMMBI A1 BeAeHUS npeanpuHUMaTebCKon
nesaTenbHoOCTn?

Kakoin aHanu3 (pakTopoB npeanosiaraeT onpeaesieHne CUAbHbIX U
cnabbix CTOPOH PUpMbI?

Kakoinn meTtop Hanbosee LWMPOKO NPpUMEHSAETCHa 415 NoayyYeHus
YMCJI0BbIX OLLEHOK (paKTOpOB cpenbl Nnpu nposeneHun SWOT-aHannsa?

Y10 mo3sondeT onpenennTb NyTn MUHUMU3AL NN PUCKOB U
MaKCUMU3aunmn BbIrogd OT MHHOBALMOHHOW AeATEesNIbHOCTU?

Y10 ABNSEeTCS KJoYeBbIM (pakKTOPOM pPa3BUTUS NPeanpusTUin B
COBPEMEHHOW 3KOHOMUKE W NpearnosiaraeT onpeaesieHHble PUCKn?

... = 3TO BEPOSAITHOCTb NOTEPb, BO3HUKAIOLLNX NMPU BNOXKEHNN
opraHu3auunen cpencTs B MPOU3BOACTBO TOBAPOB U YC/Yr, KOTOpble He
HaMnAayT 0XKMOAEMOro Crpoca Ha pblHKe.

@OOOOROHOHOOHOOO®® ®

... = 3TO KOHEYHbIN pe3ysbTaT NHHOBALUNOHHON OEeATENbHOCTH,
MONYYMBLLUUIN peann3sauunto.

Kakol noTeHuwnan onpenensieT MHHOBALIMOHHYIO aKTUBHOCTb
KOMMaHUIN: cnocobHOCTb Co3A4aBaThb, BHEAPSATh U
KOMMepLMann3npoBaTb MHHOBaALNN?

® ®
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Kakas oeAaTenbHOCTb NpegnosaraeT uesbll KOMMAEKC Hay4YHbIX,
TEXHOJIOMMYECKNX, OPraHn3auMoOHHbIX, PUHAHCOBbLIX N KOMMEPYECKUNX
MEepPONpUATNIA, KOTOPblE B CBOEN COBOKYMHOCTU NMPUBOAAT K
MHHOBaLMAM?

®

YT10 aBnseTcs I'IpVI‘-IVIHOIZ BO3HMKHOBEHNA MHHOBALIMOHHbIX pI/ICKOB?

YTo aBnaeTCcs Hay4YHO-TEXHUYECKUM PUCKOM B MHHOBALIMOHHOM
nesaTenbHOCTN?

YTO0 aBnseTcs PNCKOM KOMMepPYEeCKOro rnpenyjioxxeHns B
WHHOBALUWNOHHOW AeATesNIbHOCTU?

YTo aBnseTcsa BHYTPEHHUM (PaKTOPOM PUCKOB MHHOBALMOHHOW
nearenbHocTun?

YTo aABnseTCa BHEWHUM (paKTOPOM PUCKOB MHHOBALMOHHOW
nesaTenbHoCTn?

... = 3TO OZINH N3 3TAMNOB aHa/IM3a PUCKOB, KOTOPbLIN 3aK/lO4aeTCs B
KayeCTBEHHOW NN KONNYECTBEHHOW OLEHKE BO3MOXXHbIX NOTEPb U
BO3MOXHOCTW UX BO3SHUKHOBEHMUS.

... — 3TO BO3MOXXHOCTb NOJIy4YeHUs onpeaesieHHoro pe3yabTaTa.

YTo nmMeeT MaTeMaTUYECKU BbIPAaXKEHHYIO BEPOATHOCTb HACTYMJIEHNS
notepun?

... - 9TO BEPOSATHOCTb HAaCTYMJIEHNA C/ly4as NOTEPb U pa3mep
BO3MOXXHOro yuiepba oT Hero.

YT1o aBnseTcsa CybbeKTUBHbIM KOMMNOHEHTOM OLEHKWN pUCKa?
Kakon MeTod OTHOCUTCS K KOJINYECTBEHHOMY aHa/In3y PUCKOB?
Kakon MeTod OTHOCUTCS K Ka4eCTBEHHOMY aHasIn3y PUCKOB?

KaKas oueHKa pUCKOB OCYLLEeCTB/IAeTCA NocpencTBoOM pe|7|T|/|Hra?

... = 9TO 4YMUCJZIOBOW NN I'IOpFIﬂ,KOBbIVI NMOKa3aTelJlb, 0To6pa>Karou.u/||7|
Ba>XHOCTb WJIN 3HAa4YMMOCTb ornpeagesieHHoro obbekTa nnm aBneHuns.

... — 9TO Mepa FOTOBHOCTWN OpPraHmn3aLnum AOCTUrHYTb NOCTABJIEHHYIO
WHHOBALIMOHHYIO LIEJb.

... - 3TO UccnenoBaHmMe CTPYKTYPHbIX XapaKTEPUCTUK pUCKa.

@EOOEREEOOOG OO

Kakown aHanu3 npoBoONTCA ONA N3YyHEHINA BCEW COBOKYMHOCTUN PUCKOB?
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... - 2TO Nepunoa BpeMeHun, B Te4eHNne KOTOPOro MHBECTULNN B MPOEKT
OyayT BO3BpalLLEHbl 3a CHET OXKNOAEMbIX OEHEXHbIX MOTOKOB,
rnojsiy4aemMbix OT peanmsauunn NM?

Kakown napameTp onpegensetcs pasmepom NPV?

Kakon OTHOCUTEeNbHbIW MoKa3aTeslb XapakTepusyeT ypoBeHb LOX040B
Ha eouHWUUY 3aTpaT?

... — 3To obLlas cymMMa CpeacTB, KOTOPYto creayeT ynaaTuTb 3a
NCNosib30BaHNe onpeaeneHHoro o6bemMa PMHAHCOBLIX PeCcypCoB.

Kako 0CHOBHOI NoKa3aTeslb onpeaenseT paunoHanbHOCTb
rocylapCTBEHHOr 0 y4acTus B NpoeKTe?

... - 9TO OTHOLUEHME 3aeMHOr0 KannTaJsia KOMNaHUM K COBCTBEHHbIM
cpeacTBam.

... - 9TO YCTaHOBJIeHUe onpefesieHHbIX HOPMaTMBOB, JINMUTOB,
orpaHuU4YeHnin Ha NpoBeaeHmne onpeneneHHbIX eENCTBUN.

... = 9TO NPUHATME PUCKOB Ha cebs 1 BbIrogHbIN cnocob 6opbbbl C
pucKamum.

Kakol cnocob no3BonseT HarnpaBisTb MHBECTUPYEMbIE OEHEXKHbIE
CpeacTBa B HE3aBUCMMble Mexay cobon caenkn n NnpoekThbl?
Kakon pecypc no3sossieT obecrnevynTb KOHKYPEHTHOE NPenMyLLLECTBO?

Kakoin nokasaTesib U3MepAaeTcsa Kak OTHOLWeHWe pe3ynbTaTa addekTa
K 3aTpaTaM, KoTopble ero obecne4ynnun?

... — 3TO nMpmBeageHme 6y,EI,yU_I,VIX OeHe)XHbIX NMOTOKOB K HaCcTodALwemMy
MOMEHTY.
... —I3TO npueeageHnNe geHeXXHbIX NMOTOKOB K UX CTOMMOCTIW B 6y,£l,yLLI,EM.

Kakoli npoLecc npeanosiaraeT UCMNoJsib30BaHNE MEXaHN3MOB
yMeHbLUEeHNS PUCKOB?

Kakon NpuHUWN AeNCTBYET B YCJIOBUAX MPUMEHEHNSA MEXaHM3Ma
aneepcupukaunmn?

... — 3TO KOHKPETHaAa AeATeNbHOCTb, COAEPXKaHNEM KOTOPOI SABASIOTCA
HOBOBBEAEHWNS BO BCEX Chepax.
Y10 ABNSEeTCS cTagmen npeanpuHUMaTesbCKOro npouecca?

... - 9TO MOUCK PECYpPCOB A/ peanmsaunm NpoeKToB n (1nnn)
noazep>XaHus CyLlecTBOBaHNA OpraHu3aumun.
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Kakoe (oMHaHCUpOBaHMe ocyLlecTBafAeTCca (PoHAaMUN NyTeM
npenocTassieHNsa AeHEeXHbIX pecypcoB Ha 6ecrnpoueHTHON ocHoBe 6e3
rapaHTuUn ux Bo3BpaTa?

Kakoe npenmMmyLLecTBO MMeT BEHYYpPHbIe MHBECTOpPb! MO OTHOLUEHUIO K
CcTpaTernyeckmnm?

Kakoe oTan4yme nMmeroT cTpaTern4yeckme MHBeCTOopbl MO OTHOLLEHUIO K
BEHYYPHbIM?

... - I9TO CpenoHee B3BeLLUEHHOE U3 KBa4paToOB OTKJIOHEHUI
NencTBUTESNIbHbIX pe3ysibTaTOB OT CpedgHNX OXXnaaeMblX.

... - 9TO OTHOWWEHNE CpeagHEero KBagpaTNU4eCcKoro OTKJIOHEHUS K
cpenHen apudpmeTmnyeckon.

YT0 ABNAETCH Lenbio NpegnpuHNMaTeNbCKON OeaTeNbHOCTIN?

MNpencTtaBbTe CUTYyauUuto, roe KoMNaHma paspabaToiBaeT
WHHOBAUWOHHBIA NPOOYKT U CTOUT nepen BbIbOpoOM ABYX CTpaTerumn
L0151 ero BHeAPpeHUSA: BNOXNTb boNblune cpefcTBa U pecypchbl B
pa3paboTKy N MapKeTUHI NPOAYKTA UIN OTKa3aTbCA OT MPOeKTa u He
TPaTUTb OOMOJIHNTENbHbIE pecypcbl. Kakne gencremsa Heobxonnmmo
npeanpuHATb KOMMNaHUU ANS OLeHKU NHHOBALMOHHbBIX PUCKOB, YTOObI
oba BapmaHTa nMesin CBOM BEPOATHOCTHbIE KOI(PPULNEHTBI, KOTOPLIE
OTpPa3AT BEPOATHOCTb HACTYMJIEHNS KaXXA0ro U3 pe3ysibTaToB?

MpencrtaBbTe CUTYyaUMIo, rae KOMMNaHUA CTaJKMBaeTCs C
He3((PEeKTUBHLIM ynpaB/ieHNEM KIMEHTCKUMUN OAHHBbIMU U
OTCYTCTBUEM LEHTPANIM30BAHHOW CUCTEMBbI OJ19 OTCNEXXUBAHNA
B3aMMOAENCTBUSA C KINeHTaMun. Kakme nencrtesmsa Heobxoaomnmo
npeanpuHSaTb B KOMMaHUKM A5 nosbileHns apdpekTnBHOCTM paboThl C
KAneHTamn?

MNpencrasbTe CUTyauMio, roe NHBECTOP paccMaTpuBaeT NHBECTULUN B
HeLaBHO CO34aHHYI0 KOMMNaHMIO, KOTopasa pa3pabaTbiBaeT HOBYIO
TEXHO0rnto B chepe NCKYCCTBEHHOro MHTenneKkTa. Kakme oencreuns
HeobXxoaMMO NpeanpuHATL NHBECTOPY A/ OLEHKN BEPOATHOCTM
HaCTYyNJIEHNA PUCKOB N NX BO3OENCTBUSA Ha (PUHAHCOBbIE MoKa3aTenmn
npoekrta?

MNpeacTtaBbTe CUTYaLMIO, FOe KOMMaHNA 3aHUMaeTCcsa pa3paboTkon
HOBOr0O NMPOAYKTA, KOTOPbIN MMeeT NoTeHUMan A4NS LWNUPOKOro
NPUMEHEHNS Ha pbiHKe. Kakne oencresna Heobxoammo npeanpuHaThb
0N CHUXKEHUS KOHLUEHTPaLunM pucka TOJIbKO Ha KOMMaHUu npu
pa3paboTke npoaykTa?
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@ MpeacTaBbTe CUTYyaLNIO, FAe KOMaHAa MOMOAbIX NMpearnpuHUMaTenein
pa3pabaTbiBaeT NHHOBALIMOHHOE MPUJIOXKEHNE OJ1s1 AOCTaBKM efbl Ha
I1OM, HO Y HUX OrpaHN4YeHHble PUHAHCOBbIE pecypchl. Kakne nencrteus
HeobXxoANMO OCYLLLEeCTBUTbL HaYMHaoWMM NpegnpuHUMaTenaM ans
nosy4yeHnst HeobxoAMMbIX CPeAcTB, YTobbl pa3zpaboTaThb U
MacwTabnpoBaTb CBOE Npeano)xeHue?

MpencTtaBbTe CUTYaUUIO, FAe KOMMNaHWs pa3pabaTbiBaeT HOBbIN
NPOAYKT U HY>XAeTCs B OLLleHKE BO3MOXHbIX MHHOBALIMOHHbLIX PUCKOB
AN CO3A4aHUSA CNMCcKa (PakTOPOB B 3aBUCMMOCTM OT UX BO3MOXXHOIO
BAINAHUS Ha NpoLuecc pa3paboTky npoaykTa. Kakme gencreus
HeobxoaMMo NpPeanpuHATL KOMNAHUM OJ151 BblAEIEHNUS OCHOBHbIX
PUCKOBbLIX (PaKTOPOB N UX KOJINYECTBEHHOW OLEHKIN?

@ MNpencTtaBbTe CUTYyaUMIO, FAe KOMMaHUA UWET MHBEeCTUUMM ons CBoero
WHHOBALMOHHOIO NMPOeKTa, HO NP NpUBJIEYEHUN NHBECTOPOB, OHa
npepno4ynTaeTt paboTaTb TONILKO C MHBECTOpPaMK onpeaesieHHON
HaUWOHANbHOCTWN AW Pacbl, UTHOPUPYS APYTrMX NOTEHUNANbHbIX
MHBeCTopOoB. Kako MHHOBALMOHHBLIA PUCK HEOBXOAMMO UCKOYNTDL B
KOMMaHUN AN YBENNYEHMSA NOTEHUNaNIbHbIX MHBECTOPOB B NpoLecce
[EeJI0BbIX OTHOLLEHNN?

NpencTtaBbTe CUTYaUMIO, rAe KOMMaHUsa NPOnU3BOANT 3JIEKTPOHUKY U
njaHWpyeT CTaTb INOEPOM B CBOEN oTpacaun. Kakne oencreus
HeobxoaMMo NpefnNpPUHATL KOMMNAHUN ANA OOCTVXKEHUS Lenn n
npennoXXeHus yHUKabHbIX NPOOaYKTOB N yCnyr?

MpencTaBbTe CUTYAUMIO, FOe KOMMaHUA pacCMaTPUBAET ABa NPOoeKTa
0715 MPUBNEYEHUS MHBECTULIMIA: NPON3BOACTBO HOBOIO MPOAYKTa U
pa3paboTka HOBOW TEXHOJIOrMN OS5 YNYyYLIEHUS MPON3BOACTBEHHbIX
npoLeccoB. Kakne aencTems HeobXoanmMo oCyLLLEeCTBUTb A19 OLLEHKN
CTOUMOCTWN UHBECTULIMA N NPUHATUS PELLEHNS O TOM, KaKoW NMpoeKT
npeacTaBnsieT HanbosbLUY CTOMMOCTb AJ11 KOMMNAaHUN?

MpencTtaBbTe CUTyaUMIO, rae KoMnaHusa pa3pabaTbiBaeT HOBbIN
NMPOAYKT, HO CyLLLEeCTBYeT BEPOATHOCTb, YTO OH MOXXET He MPUHECTU
oXXunpaemyto npmbbinb. Kakme oencTema Heobxoammo nNpeanpuHaTb
ONSA CHUWXKEeHUSA PUHAHCOBbLIX MOTEPb N PUCKOB 1 obecneyvyeHns
AOMONIHNTENbHON CTabnnbHOCTK, 3aWnUTbl NpU pa3paboTke n
BHeApPEeHUN NHHoBaLUN?
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