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PEUHXXUHNPUHI BU3HeC-NpoL.eccoB.d

YnpasneHune bnsHec-npoueccamm - 3710 ...

OcHoBHble 613Hec-NpoLueccsl ...

Pe3ynbTaTuUBHOCTbL BM3Hec-npouecca - 370 ...

P PeKTNBHOCTL BU3Hec-npouecca - 370 ...

Bnapeneu 6usHec-npouecca - 370 ...

PaboTbl MO COBEPLLUEHCTBOBAHMIO NPOLLECCOB BKJOYalOT B cebs ...
OnpeneneHHOCTb BU3Hec-npouecca - 370 ...

Monaenb BusHec-npoueccoB Co34aeTcs ...

UML npeacTtasngeTt cobon ...

O6BbEKTHO-OPUEHTNPOBAHHOE MPOrpaMMNUPOBaHME - 3TO COBOKYMHOCTb

MocTpoeHne Mmoaenen fesTenbHOCTU NpegnpusaTus ...

Mpenno>XeHnsa No CoOBEPLUEHCTBOBAHUIO AEATENIbHOCTU NpeanpuaTus
rno pesyabTaTaM MOOe/MPOBaHNA CUCTEMbI BU3HEeC-NpoLEeccoB
othopmasaTCA ...

BbisiBNneHne haKTUYECKOW KapTUHbI «KaK eCTb» B pe3yibTaTe
bnsHec-moOoennpoBaHMa - 3TO ...

Mooenb OLeHKN YPOBHSA 3pesioCTu NpennpuaTtusa Ha ocHoBe
npoueccHoOro noaxona orpeaenser ...

MonoennpoBaHue - 3TO MeToa UccnenoBaHns o6bLEKTOB ...
IT-aHanM3 - 370 ...

busHec-mopgennpoBaHue - 370 ...

OJOIOIOCAOIOIONOI0I0I0I0I0IOI0I0N0

ALeKBaTHOCTb Mogenn 6|/|3Hec—r|pou,ecca - 3TO CTEereHb ...
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padmyeckoe mogenmpoBaHmne BsHec-NpoLeccoB - 3T0 ...

padhmyeckasa mogenb busHec-npouecca - 370 ...
Hdekomno3numsa busHec-npouecca - 3710 ...

HoTauyuns MopoesinpoBaHMA - 3TO ...

MeTonos0rvst MogesiMpoBaHnsa 6GU3Hec-NpPoLLeCCoB - 3TO ...

'padnyeckasa mooesb - 3TO ...

KapTa busHec-npoueccoB - 370 ...

HNepeBo busHec-NpoLEeCccoB - 3TO ...

Moonpouecc - 370 ...

PaboTa (neaAtenbHOCTL) - 3TO ...

OYHKUMSA - 3TO ...

AHanus3 - 370 ...

[OKYMEHT - 3TO MH(OPMaLMOHHOe coobLieHue ...
NoeHTndpunkaumsa busHec-npouyecca - 370 ...
[oKyMeHTupoBaHmne mogenn busHec-npouecca - 370 ...
OnTnMmnsauma bmsHec-npoL.eccos - 3TO ...
busHec-aHannUTUK - 37O ...

BPM (Business Process Management) - 370 ...
ARIS - 370 ...

CASE-cpencTtBa - 37O ...

MeTtoponorus IDEFO - 3710 ...
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SADT - 370 ...
BPwin - 370 ...
ARIS Express - 370 ...

CtanpgapTel NCO 9000 ...

B Mupe KOHKYpPEeHL MK MOCTOSAHHOE yy4lleHne bu3Hec-npoL.eccoB - 3TO

B nepsylo oyepenb cnenyeT 3aHMMaTbCcs BU3Hec-npoueccamu ...
MNepenpon3BoACTBO NPOAYKLUMN ...

AHann3 OANNTENbHOCTU LKA Tak>Ke Mo3BOJISET BbIABUTD ...
Heobxoammo ycTpaHATb Takme busHec-npouecchbl, KOTopbIE ...
PenH>XHNpUHr 6nsHec-npoLeccoBs - 370 ...

OonTnMmsaumns buUsHec-NpoLeccoB - 3TO ...
HeobxoanMoCcTb NPUHATUA ONepaTUBHbIX, 3PPEKTUBHbIX
yrnpaBJieHYeCKNX peLleHNin pyKoBOACTBOM NpPennpuaTusa Bbi3BaHa ...

PEeNHXXUHNPUHT 6|/|3Hec-r|pou,ecc08 npegnosaraert ...

PeNH>XUHNPUHT 6|/|3Hec-r|pou,ecc08 HarpasJieH Ha MUHUMW3aLUnIo ...

C paccmoTpeHueM ntoboro Buaa AesATeNbHOCTM KOMMaHUM Kak
COBOKYMHOCTW B3aMMOCBSI3aHHbIX (PYHKLMIA MO MPON3BOACTBY
npoayKumnmn (OKasaHuo ycsyr) CBsi3aH ... NOAX04 K yrpaBieHuto
npennpusaTuem
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MNpeobpa3oBaHus, NPOBOAVMbIE B CUCTEME PEUHXKUHUPUHTA
H6U3HEeC-NPoLLeCCOB, XapaKTEPU3YTCS ...
O6beKTaMUN PENHXXNHUPUHIA BU3HEC-NMPOLLECCOB ABNAIOTCS ...

OcHoBHas uenb PBI - uenocTtHoe n cucteMHoe MoLesniIMpoBaHune u
peopraHusauus ...
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busHec-npouecc - 3710 ...
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Pe3ynbTaToOM ONTUMU3ALMN UCNOJIb30BAHUSA PECYpPCOB B
busHec-npoueccax ABASETCS ...
Bu3Hec-npouecchl Ha NMpeanpUaTUN XapaKTepU3yTCs ...

C OCHOBHOW 0esATeNbHOCTbIO NPeanpUATUNSA - BbilMYCKOM MPOAYKLNN NN
OKa3aHWeM yCyr - CBSi3aHbl MPOLECCHI ...

Pe3ynbTaT PEUHXUHUPUHIA - MHOFO(PYHKLIMOHAIbHOCTb paboynx mecT
- COOTBETCTBYET NPUHLUMY ... CKaTUA BU3HEeC-npoLeccos
Tunbl NOTOKOB, NPOTEKAOLWMNX B CUCTEME NPEANPUATUSA B LLEIOM:

Pe3ynbTaToM onpenesieHns onTUMasibHOW NoCNen0BaTe/IbHOCTH
byHKUMIA B paMKax BusHec-npouecca aBnseTcs ...

Mpouecc ocyLeCcTBIEHNS HEMPEPbIBHbIX YYYLLIEHU 1
YCOBEPLUEHCTBOBAHWUI pa3IMYHbIX NapaMeTpoB busHec-npouecca u
BCEel NPOM3BOACTBEHHO-X03ANCTBEHHOW AEATE/IbHOCTU NPeanpuaTns B
LLeslIoM Ha3blBaeTCH ...

Buabl NOTOKOB, NPOTEKAOLWNX B CUCTEME NPEANPUATUA MexXay
byHKUMSMM BU3HEC-NPOLIECCOB ...

CTpyKTypa NpoM3BOACTBEHHO-XO3SNCTBEHHON AESATENIbHOCTH
npennpuaTus, SBASIOLWANCS OCHOBOW A1 MPOEKTMPOBAHMS
6u3Hec-NpoLeccoB, UMEET XapakTep ...

BusHec-npoueccsl, CBsAI3aHHbIE C OPraHM3aUMOHHOW CTPYKTYpOu
npeonpuaTusa, COCTOAT U3 ...

Mpouecc uenenonaraHmsa B obLem BUAe 3aKJ04aeTCs B BbINOJIHEHUN
crenyoLwmx YKpynHeHHbIX npoueayp:

OBpaTHbLIN PENHXUHUPUHT - 3TO ...

MepBbin 3Tan Npu MmoaenmpoBaHun bnsHec-npoueccoB - OnpeneneHne
MUCCUX KOMMaHUW - npeanonaraert ...

3apaHune Tpebyemoro ypoBHS npmbbiiv NPOUCXOAUT Ha 3Tane ...

NHTepdenc busHec-npouecca - 370 ...

BusHec-npoLlecc, Kak 06beKT NPOEKTUPOBAHUSA, AOMNYCKAeT U3MEHEeHne
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O6beKTbl, Ha OCHOBE KOTOPbIX BO3MOXXHO BbIMOJIHEHMWE
Br3Hec-npoLuecca, KOTOpPble NCNOJIb3YIOTCHA Ha MPOTSAXKEHUN
HECKOJIbKMX NPON3BOACTBEHHbIX LIMKJIOB B AaHHOM BusHec-npouecce,
Ha3bIBAKOTCH ...

dyHKUMOHaNbHble 6510k NpeobpasyioT ...

PYHKUNOHaNbHbBIN NOAX0A K MOAENNPOBaHU0 B3Hec-npoLeccos
CBOAUTCSA K MNOCTPOEHUO cxeM busHec-npoLiecca B Buae
nocaefoBaTeIbHOCTU TEXHOOMMYECKUX orepauui, ...
dyHKUMOHaNbHas Moaesnb bu3Hec-npoLecca XxapakTepusyeTtcs ...

Cyb6beKkTbl, NpMHMMatoLWmMe y4yacTme B BbiMosHeHNn busHec-npouecca,
Ha3bIBalOTCS ...

MpMHLUMN 4EKOMMO3MLNK NPU NOCTPOEHNN PYHKLMOHANbHOWN
AnarpaMmmbl BusHec-npoLecca 3akato4aeTcsa B ...

CTpenkamm Ha pyHKLMOHaIbHON AnarpaMmMme bmusHec-npouecca (B
HoTauuun IDEFQ) o6o3Ha4vatoTCs ...

Llenbto pyHKLMOHANBHOMO MOLEIMPOBAHNA ABAETCH ...

Ha anarpamme HyneBoro ypoBHsi oTobpaxkaeTcs ...

YcnoBueM 3aBepLueHnNs MoCTPoeHnss PYHKLWOHaNbHON Moaenun
sABnsieTcs ...

Bxon Ha YHKLMOHANbLHOW AnarpaMmme - 370 ...

C TOYKM 3peHNa CTOMMOCTHOIO aHannsa pyHKkuumn bnsHec-npouecca,
hyHKUMK, co3garowme CTOMMOCTb FOTOBOM NPOAYKLNN, HOCAT
Ha3BaHMe ...

OJONCIOGIONONOROCIOMOIONNC

Llenb pyHKLUMNOHaIbHO-CTOMMOCTHOIO aHan3a ...

ﬂ,ByXCTyI'IeH‘-IaTOﬂ cxXxeMe Ha3Ha4d4eHnda CTOMMOCTU COOTBETCTBYET 3Tarll

(00]
(00]

ﬂ,ByXCTyI’IeH‘-IaTaFl cXeMa Ha3Ha4dYeHnsa CTOMMOCTW NMO3BOIAET:

O6bEKTOM CTOMMOCTHOIO aHan3a ABNATCS ...

Co4vyeTaHMe NPUHLMMOB CTOMMOCTHOIO aHaan3a QyHKLUUA 1
hyHKLMOHaIbHOrO MoAeINpPoBaHNs BU3HEC-NPoLLEeCcCOB B paMKax
PEVHXWUHUPUWHIa HanpaBJIeHO Ha ...
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OnTumManbHbIN BapnaHT BusHec-npouecca AOJIXKEH XapaKTepu3oBaTbCA

B INMNMN Design/IDEF3.5 MHCTpYyMeHTbI, NO3BONSAOLLME PAaCCHNTBIBATb
CTOMMOCTb BM3Hec-npouecca ...

NHTerpupoBaHHble CUCTEMBI YNPABAEHUS NMPeanpuaTuem
obecne4yumBaloT ...

KomnoHeHTbl CYT1, ocHOBaHHbIE Ha NpuUHUMNAxX oNnTUMmnsaunm /
PEeVNHXNHUPUHra bnsHec-NnpoLeccos ...

OCHOBHOWM NPUHLMN MOCTPOEHNS NPorpamMmMHbIxX npoayktTos UCYI
3aKJ/Il04aeTCa B ...

CoBpemMeHHble UCYIT nognoep>XmBatoT NPUHUMNNDI ...

OcHoBy kaxgown UCYTI cocTaBnser ...

YnpasneHune busHec-npouyeccamm - 370 ...

OcHoBHble Bu3Hec-npoueccsl ...

Pe3ynbTaTuUBHOCTb BM3Hec-npouecca - 370 ...

9 PeKTNBHOCTbL BU3Hec-npouecca - 370 ...

Bnapeney 6usHec-npouecca - 370 ...

PaboTbl N0 COBEPLUEHCTBOBAHMIO NPOLLECCOB BKJOYatoT B cebs ...
OnpepeneHHOCTb BU3Hec-npouecca - 370 ...

Mopaenb 6usHec-npoLEeccoB co3aaeTcs ...

UML npeactasnseTt cobon ...

O6bEKTHO-OPNEHTUPOBAHHOE NMPOrPaMMMPOBAHMNE - 3TO COBOKYMHOCTb

MocTpoeHne Mmoaenen fesaTenNbHOCTU NpeanpuaTUus ...

Npenno>xxeHnsa No CoOBepLUEHCTBOBAHUIO AeATEe/IbHOCTU NpeanpuaTmns
no pesysibTaTaM MOOe/IMPOBaHNA CUCTEMbl ODM3HEeC-NpoLeccos
othopmasaTCA ...
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BbisiBieHMEe (paKTUYECKON KapTUHbI «KaK eCTb» B pe3y/ibTaTe
6u3Hec-Mmo0ennpoBaHns - 3TO ...

Monenb OLEeHKN YPOBHS 3pesiocTh NpeanpusaTns Ha oCHOBe
NMpOLLEeCCHOro NoaxoAa onpepenser ...

MopenupoBaHue - 3TO MeTo UccienoBaHns o6 bEKTOB ...
IT-aHann3 - 370 ...

busHec-momenupoBaHue - 370 ...

ALeKBaTHOCTb Moaenn busHec-npouecca - 3To CTEMNEHsb ...
padhmyeckoe MmogenmpoBaHmne bnsHec-NpoLEeccoB - 3T0 ...
padmyeckasa mogenb busHec-npouecca - 370 ...
HNekomno3nymsa busHec-npouecca - 370 ...

HoTaunsa mooenmpoBaHus - 370 ...

MeTogonormsa mogennpoBaHmna busHec-npoLeccoB - 3TO ...
Mpadpmnyeckasa momesb - 3TO ...

KapTa busHec-npoueccos - 370 ...

HNepeBo busHec-NpoLEeccos - 370 ...

Moaonpouecc - 370 ...

PaboTa (neatenbHOCTL) - 3TO ...

OYHKUMSA - 3TO ...

AHanus - 370 ...

[OKYMEHT - 3TO MH(OPMaLKMOHHOe coobLieHue ...
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NoeHTndpunkaumsa busHec-npouecca - 3710 ...
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[oKyMeHTupoBaHmne mogenun busHec-npouecca - 370 ...
OnTnMmnsauma bmsHec-npoL.eccos - 3TO ...
busHec-aHanUTuK - 37O ...

BPM (Business Process Management) - 370 ...

ARIS - 370 ...

CASE-cpencTtBa - 37O ...

MeTtoponorus IDEFO - 370 ...

SADT - a70 ...

BPwin - 3710 ...

ARIS Express - 370 ...

CtanpgapTbel NCO 9000 ...

B Munpe KOHKYpeHL N NOCTOSSHHOE yny4dlleHne busHec-npoLeccoB - 3TO

B nepByto o4epenb cnenyeT 3aHMMaTbCs BU3HecC-npoueccamu ...
Mepenpon3BOACTBO NPOAYKLIUM ...

AHann3 4NTENbHOCTU LMKIA Tak)Xe MO3BOJISIET BbIABUTS ...
HeobxoauMo yCcTpaHATb Takmne 613Hec-npoLecchl, KOTopbie ...
PEVHXUHUPUHT BU3HEC-MPOLLeCCOB - 3TO ...

OnTnMmnsaumsa bmsHec-npoL.eccos - 3TO ...

HeobxoaMmMoCTb NPUHATUS onepaTUBHbIX, 3PHPEKTUBHbIX
ynpaBAeHYEeCKUX peLleHNn pyKoBOACTBOM NMpeanpuaTus Bbi3BaHa ...
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PenH>XNHNPUHI BU3Hec-NpoLeccoB npegnonaraet ...
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PeI/IH)KI/IHVIpI/IHF 6|/|3Hec-npou,eccos HanpasJieH Ha MUHUMN3aUWIO ...

C paccmoTpeHueM ntoboro Buaa AessTeNlbHOCTM KOMMaHUM Kak
COBOKYMHOCTW B3aMMOCBSI3aHHbIX (PYHKLMIA MO MPOn3BOACTBY
npoayKUMM (OKa3aHUo yCNyr) CBsi3aH ... NoAXo4 K ynpaBJieHUo
npeanpuaTuem

MNpeobpa3zoBaHUA, NPOBOANUMbBIE B CUCTEME PENHXXMHUPUHIA
BunsHec-npoueccoB, xapakTepusyTcs ...

ObbekTaMn peNHXXNHUPUHra br3HeCc-NpoLeccoB ABAAIOTCS ...
OcHoBHas uenb PBIT - uenocTHoe n cncteMHoe MogenimpoBaHmne n
peopraHu3sauus ...

busHec-npouecc - 3710 ...

Pe3ynbTaToM ONTUMM3ALMUN UCNOJIb30BAHNS PECYpPCOB B
busHec-npoueccax ABnNgeTcs ...

BusHec-npouecchl Ha NpPeaAnpUATUN XapakTepusyroTcs ...

C OCHOBHOW 0eATeNIbHOCTbIO MPeanpuaTUs - BbIMYCKOM MPoayKUnu nn
OKa3aHWeM ycnyr - cBsi3aHbl MPOLECCHI ...

Pe3ynbTaT PENHXXUHUPUHIA - MHOMO(DYHKLMOHaIbHOCTbL paboynx MecT
- COOTBETCTBYET NPUHLUMY ... CKaTna BU3Hec-npoLeccos

Twnnbl NOTOKOB, MpoTeKalLWnx B CNCTteme npeanpnatTmna B LesioM:

Pe3ynbTaToM onpenesieHns onTUMasbHOW NOCAen0BaTENbHOCTH
dyHKLUN B paMKax busHec-npouecca ABnseTcs ...

MpoLuecc ocyLecTBAEHNS HEMPEPDLIBHbIX YNYYLLIEHNN U
YyCOBEPLUEHCTBOBAHNI Pa3/INYyHbIX NapamMeTpoB BusHec-npoLecca v
BCEW NMPON3BOACTBEHHO-X03NCTBEHHOW AeATENIbHOCTU NPeaNnpuUATUS B
LLleJIoM Ha3blBaeTcs ...

®@ROOOOEOHOEO®O®® GO

Buabl MOTOKOB, NpOTEKaOLWMX B CUCTEME NPEeanpuaTna Mmexay
hyHKUMAMN BU3HEC-NPOLLEeCcCos ...

CTpYKTypa Npon3BOACTBEHHO-X03ANCTBEHHOMN AEATENBHOCTU
npeanpuaTus, SBASIOLLLAACS OCHOBOW AJ1S NPOEKTMUPOBAHMS
613Hec-NpoLeccoB, UMEET XapaKTep ...

® ®

Bu3Hec-npoLlecchl, CBA3aHHbIE C OpraHM3aLNOHHON CTPYKTYpOu
npeaonpuaTus, COCTOAT U3 ....

®
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Mpouecc yenenonaraHMsa B obLWeM BUAe 3aKJK04aeTCs B BbINOJIHEHUN
chenyouwmx YyKpyrnHeHHbIX rnpouenyp:

O6paTHbIN PEUHXUHUPUHT - 3TO ...

Mepsbin 3Tan Npu MmoaenmposaHun busHec-rnpoueccos - OnpepeneHne
MUCCUN KOMMNaHUW - npegnonaraer ...

3anaHue TpebyeMoro ypoBHS NpubbIIv NPoNCXoanT Ha 3Tane ...

NHTepdenc busHec-npouecca - 370 ...

Bu3Hec-npoLecc, Kak 06bEKT NPOEKTUPOBAHWS, AOMNYCKAET U3MEeHeHne

O6BbeKTbl, Ha OCHOBE KOTOPbIX BO3MOXXHO BbIMOJIHEHNE
Bu3Hec-npoLecca, KOTopble NCNOJIb3YTCS Ha MPOTSXXKEHUN
HECKOJIbKMX NPON3BOACTBEHHbIX LIMKJIOB B laHHOM Bu3Hec-npoLecce,
Ha3bIBalOTCH ...

dyHKUMOHaNbHble 6/10kK Npeobpa3syioT ...

®YHKLUMOHaNbHbIN MoAxXod K MOAeNnpoBaHnto busHec-NnpoLLEeccos
CBOANTCS K NOCTpPOeHuto cxem busHec-npoLecca B Buae
nocnenoBaTeNbHOCTU TEXHOJIOTNYECKUX onepaunin, ...
dyHKUMOHaNbHasa Moaenb BU3Hec-NpoLecca xapakTepusyeTcs ...

Cyb6beKkTbl, NpMHMMatoLWmMe y4yacTme B BbiMosHeHNn busHec-npouecca,
Ha3bIBAlOTCS ...

MPUHUNN AEKOMMNO3ULUX NPU NOCTPOEHUN PYHKLMOHAIbHOW
anarpamMmmbl 6U3HEC-NpoLIecCa 3aK/IOYaEeTCH B ...

Ctpenkamum Ha yHKLMNOHaNbHOW Anarpamme busHec-npouecca (B
HoTauwuun IDEFO) obo3HavatoTCH ...

Llenbto pyHKLMOHANBHOMO MO4EIMPOBAHNA ABAETCH ...

Ha gnarpamMmme Hy/1eBOro ypoBHS OTO6pa)KaETC$I

YcnoBueM 3aBepLueHnNs MoCTPoeHns PYHKLMOHaNbHON Moaenun
sABnsieTcs ...

®EREEEOOOO OO O0OOOB®G®®

BxoA Ha YHKLUMOHaIbHOWN AnMarpamMmme - 370 ...
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C TOYKKM 3peHnsa CTOMMOCTHOIO aHannsa pyHKLumn bnsHec-npouecca,
hyHKUMKM, co3patome CTOMMOCTb FOTOBOW NPOAYKLMN, HOCAT
Ha3BaHuMe ...

®

Llenb pyHKLMOHaNIbHO-CTOMMOCTHOIMO aHains3a ...

ﬂ,ByXCTyI'IEH‘-IaTOVI cxXxeMe Ha3Ha4d4eHUnda CTOMMOCTU COOTBETCTBYET 3Tarll

[ByXCTyneH4YaTas CXxeMa Ha3Ha4YeHNd CTOMMOCTU NO3BONSET:

Ob6beKTOM CTOMMOCTHOIO aHaAn3a ABAAIOTCSA ...

Co4yeTaHMe NPUHLNMOB CTOMMOCTHOIO aHann3a QyHKLUNA 1
PYHKLUMOHAIbHOrO MOAEINPOBaHNS BU3HEC-NPOoLLEeCCOB B paMKax
PEVHXWUHUPUHIa HanpaBJIeHO Ha ...

®EG® ®®

ONTUManbHbIN BapnaHT BM3HeC-NpoLiecca A0J/IKEH XapaKTepn3oBaTbCs

B MMM Design/IDEF3.5 MHCTpyMeHTbI, NO3BONSAOLWME PAaCCHNTbIBATb
CTOMMOCTb Bu3lHec-npouecca ...

NHTerpnpoBaHHbIE CUCTEMbI YMPaBAEHNA NPpeanpuaTUEM
obecneymBaloT ...

KomnoHeHTbl CYT1, oCHOBaHHbIE Ha NpuUHUMNax onTuMmnsaunm /
PEeNHXNHUPUHra bnusHec-npoLeccos ...

OCHOBHOW MPUHLUKUMN NOCTPOEHUNSA NPorpaMmmMHbIX NpoaykTos NCYII
3aKJ/1l04aeTCca B ...

CoBpemeHHble UCYIT nognoep>xmuBatoT NPUHLMNNGI ...

®O®®®6GG

OcHoBy kaxgown UCYTI cocTasnser ...
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