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Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

Pa3paboTka busHec - moaenu
npeanpuaTnn.tn(l/2)

Kakune chakTopbl POHOBOW Cpeabl OpraHn3aunm npeactaBasaioT
HanboNbLWNN NMHTEpEeC C TOYKN 3pEeHUS MHHOBALLMOHHOIO
MeHeO)XMeHTa?

MoTpebutenn NPoAyKTa (HUPMbl ABNSIOTCA 04€Hb BaXKHBIM UCTOYHKOM
WHHOBALMOHHbLIX Naen, ecnu:

KakoBbl Pa3HOBUAHOCTU N3MEHEHUI BHYTPEHHEN cpelibl OpraHm3aumnmn?
YTO Takoe KoHLenums MHHoBauumn?

CKOJIbKO cyuiecTByeT hopM MHHOBALMOHHOIO Npouecca?

NCTOYHUKN MHHOBALMIA HaxXoaASaTCS:

Kakuve Bnabl MIHHOBALMOHHbLIX MPOEKTOB CYLLEeCTBYIOT?

KoMnnekcHada oueHkKa MHHOBALMOHHOMO NpoeKTa He npegnonaraeT:

YTO MOXXHO CHUTATb MOJIOXKMUTENbHON CTOPOHOW KackadHOW Moaenu
ynpaBAeHnUs MHHOBALMOHHbLIM NPOEKTOM?

YTo A0/1KHO bbITh OTpa>XeHo B NHHOBaALlMOHHOM TMNPOEKTE,
BbINMOJIHAEMOM KOJIJ1IEKTNBOM y‘-IéHbIX?

Kakonm aTan He BXOAUT B pa3paboTKy BEHYYPHOro MHHOBALMOHHOIO
npoekrta?

B 4éM 3aknyaeTCca npenmMyLLecTBo CUCTEMHOIO NpeacTaBileHns
npoekrta?

NMoka3aTeNb Ka4yecCcTBa, XapaKTePU3yoLWNN n3genme Kak oobekT
3KCMJyaTauumn, xapakTepusyerT:

Hapsgy ¢ obwuMu npnHUumMnamMmm naaHMpoBaHus B 061acTtu ynpaBieHus
WHHOBALMOHHbIMU MPOEKTaMN NCMNOJIb3yeTCA NPUHLMM:

Mo)XeT I NPUMEHATBLCS YNPOLLLEHHbIN BapuaHT T3 (TEXHMYECKOro
3aaHus) Ha BbINOJIHEHNE NPOEKTOB, UMEKLLNX JIOKAJIbHbIN XapaKTep n
HEBbICOKYIO CTOMMOCTb paboT?

Kakylo 3agady MoOXXeT pewaTb busHec-naaHnpoBaHne NHHOBALMOHHbIX
rnpowueccos?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Ha Kakown cpok cocTaBnseTcsa busHec-nnaH?

Kakon pa3zgen 6usHec-naaHa B NPOCTON U JTAaKOHNYHON hopMe
npencrasnsgeT Hanbosiee BaXKHy0 MHGMOPMaL MO, COAEep KALLYOCH B
busHec-nnane?

MpPOrHO3npoOBaHMe Pa3sBUTUS PbIHKA - 3TO NpeXxae BCero
NMPOrHo3npoBaHuMe:

Kakol 3Tan He BKJIIOYaeTCs B MPOLIECC OLIEHKM
KOHKYPEHTOCNOCOOHOCTM NpoayKLunum?

Mo popmyne K = P/C - max, rae P - nonesHbin appekT, C - 3aTpaThl
Ha NpnobpeTeHne n NCrnosib3oBaHMe N3nenns, oueHNBaeTCs:

KoHKpeTHble AENCTBUSA OpraHn3aLmnmn, B pesysbTaTe KOTOPbIX
NPOUCXOAST U3MEHEeHNs B 06beMax N HanpaBAEHUNAX ABUMXKEHUS
NEeHEeXHbIX CpeacTB, - 3TO:

Kakasi nporpamMmMa Ucnosb3yeTca OJis CoCcTaBneHust busHec-naaHoB?
KTo siBNsieTCs aBTOPOM Teopun nopTdenbHbIX MHBECTULIMIAT?

MHHOBaUMOHHLIE MPOEKTbl OTHOCATCA K KaTeropun:

Kakol npuHuun uenecoobpasHo NCN0JsIb30BaTh NMPU NOCTPOEHUN
KnaccuguKaumm puckoB MHHOBALMOHHbIX MPOEKTOoB?

K OCHOBHbIM BHELUHUM npmn4nMHam, Bbi3blBatOLUMM PUCK
H€BOCTp€6OBaHHOCTI/I npoaykKumn, OTHOCUTCA.

Pacnono)xunTe 3Tanbl XXM3HEHHOI 0 UMKNa npooykumm B NnpaBnJibHOM
XPOHOJIOrM4eCKOM MNnopdgke.

PUcK opurmHasabHOCTHU 06ycnosneH TEeM, 4YTO.

Kakne MHHOBALIMOHHbIE MPOEeKTbl MOABEPratoTCs 3KCnepTun3e?

KOHKpeTHas nesTeNbHOCTb PUPMbl, OPUEHTUPOBAHHASA Ha
KOMMepLuManmsaumio MHHOBaL WA, He BKJIloYaeT B cebs:

K KakoMy BUAY 3aTpaT OTHOCATCA 3aTpaTbhl PUPMbI Ha
noeHTUPUKaUno PbIHOYHbLIX BO3MOXHOCTEN (419 HOBbIX TOBApOB U
ycnyr)?

Kakon MeTon MOXXeT NMPUMEHATLCA NpU pacHeTax oXXngaembolx 3aTpaT
no nx snaam?
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Kakoin meTopn pacyéTa oXXKmpaemblX 3aTpaT COCTOUT B AeTasIbHOM
pacyeTe 3aTpaT Ha KaXAdbl 31eMeHT 00beKTa, Ha Ka)kayk onepauunto
Mo Ka)KAoW N3 COCTaBAALWMX 3TUX 3aTpaT (Hanpumep, 3apaboTHON
naaTbl MO TapU@HbIM CTaBKaM N NMNJaHOBOMY KOJIMYECTBY
4yenoBekKo-aHen paboTHUKOB OTAEIbHO B3ATOW KBa/IMPUKaLMn Ha
BbINOJIHEHNE OMepaunin naun 3aTpaT Ha npnobpeTeHne NaaHNPYEMOro
obbeMa MaTepmanoB KaXK4oro HammMeHoBaHuUA 1 T.1.)?
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[MoCcTOsAHHbIE pacxonbl - 3TO pacxonbl:

Kakum mMeTonoM pacrnpeneneHne KOCBEHHbIX pacXo40B He
rnponssoaunTCcAa?

MeTon nocnefoBaTesIbHOro pacnpeneneHmnsa KoOCBeHHbIX pacxonoB
3aKJ1lo4aeTCH B:

NcToYHMKamMm pMHaAHCNPOBAHNSA NHHOBALMOHHON OeATEeNIbHOCTU He
MOryT 6bITh:

nﬂaHI/IpOBaHVIe 3aTpaT Ha MHHOBAUMOHHYIO OeATE/NIbHOCTb OOJI>)KHO
BKJ/IO4AThb.

YTO Takoe KOMMNEKC BHELLUHUX BAUSHUA, KOTOPbIE Yepes opraHbl
ollyLleHns obycnoBanBaOT caMovyBCTBME, PaboTOCNOCOOHOCTb U
300poBbe PaboOTHMKOB NPU BbIMOJIHEHUM UMUK CBOUX 06s13aHHOCTEN?
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