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[cruxonorus ynpaBneHns

NMpeaMeToM N3yYeHUs NCUXoNorum ynpassaeHns aBnsoTCs ...
OCHOBHOW 3a4a4ein NCNXosIornn yrpassieHnNsa ABnseTcs ...
MeTonom maccoBoro cbopa nHpopMaunm ABAAETCA METOL ...
K BcnomMoraTtesibHbIM MeTo4aM MCUX0JI0run OTHOCATCS ...
CybbekToM ynpassieHUs aBnseTCs ...

MeToAbl NCUXONOrUnN OenaTcs ...

Y4yeT yenoseyeckoro paktopa BefeT ... Ha NPOVU3BOACTBe

HeBepHO, 4TO ... OTHOCATCSA K OCHOBHbIM (PYHKLINAM yrpaB/eHYeCKOomn
LeATEeNbHOCTH

Hanbonee achheKTUBHLIM ABNSETCA TakoW Noaxon K
MCUXONIOrM4YECKOMY COMPOBOXKAEHNIO B KOMMAaHUN, KaKk ...

MpucyTCTBME LUTATHONO NCUXOJI0ra B KOMMNAaHUN SBNAETCA
HepeHTabeNbHbLIM ...

Hawnbosnbliee BHUMaHME YenoBevyeckoMy hakTopy yaensnocs ...

MpnBEPXXEHHOCTBIO KONIIEKTUBHLIM MPUHLMMNAM OT/INYAET ... MOLESb
OnpepeneHve uenen n 3agady KOMMaHUM NPOUCXOANUT NPU NOMOLLN
PyHKUUN ...

LLIkona Hay4Homn opraHmnsauunm Tpyaa (HOT) 6bina ocHOBaHa ...
CTtnnem, nogasngaoLWLmMM JINYHYIO NHULMATUBY COTPYLOHUKOB, ABNSETCH
... CTUNb

HeBepHO, 4TO BbIAENAOT ... CTUIN PYKOBOLCTBA

bbiBaloT ... nnpepobl

«M3ron» n «ko3en oTnyLeHns» Ha3bIBalOTCA aHTUAMAEPAMU, NOTOMY
4TO OHW ...
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PyKOBO,EI,CTBO, B OoT/ZIn4dMne OoT maepcTtBa, - 3TO ...
OCHOBHbIMU YyepTaMn oenoBoro nMmnaxka ABnadroTcd ...

NMnp>x pykoBoauTenst MpU3BaH ...

YenoBek, xapakTepusyoLwmnmnca measieHHoN rnepekto4aemMocTbio,
CUJIbHOM BblEepP>XXKON, YCTOMYNUBOCTbIO B MHTepecax, UHEPTHOCTbIO,
obnagaeT TeMNepamMeHToM ...

pynna paboTaeT Hanbonee spPpeKTUBHO, €CIN B HEN €CTb
npencTtaBuTenn ... TeEMNepamMeHTa

Mpouecc ynpaBiieHNA 4Ye/I0BEKOM COBCTBEHHLIMN NCUXONOTNYECKUMU U
dn3nonorn4eCKMMm COCTOAHNUAMIN, a TakKe NOCTYNKaMu,
Ha3blBaeTCH...

... MpeannosjiaraeT CaMoCTtoATeJiIbHOE CO30aHNe HOBbIX O6pa3OB,
KOTOPbIE€ PeaN3yroTCA B OPUTrMHaJIbHbIX N LeHHbIX NMPOAYKTaX
DeATesSIbHOCTHN

Takoe CBOWCTBO peyu, Kak ..., 0bycsoBneHo o6 beMoM 3HAHUN
cnywaTtenen n obecnedynsaeTcsa n3bupaTtesnbHbiIM 0OTOOPOM AOCTYMNHOIO
cnywaTtensam maTepuana

ObuweHne Kak Npouecc B3anMoaencTBMS Ha3biBaeTCH ...
K BepbanbHbiM cpeacTBamM 0bLIEHNSI OTHOCATCS ...

MepBoe BNne4vaTneHne o Yyenoseke bonblue Bcero (Ha 55 %) 3aBucuT ...

... —9TO obbegnHeHHasa TeCHbIMN 0e/I0BbIMU U HPAaBCTBEHHbLIMU
CBA3AMU rpynna fgen, umewwasa obuwme uenu, B3amMmoaononHsaowmne
CrMocobHOCTK, BbICTYNaoLWasa Kak oCHoBa 3 EKTUBHOW OpraHu3aumnm

B KayecTBe OCHOBHbIX 3TanoB KOMaHA006pa30BaHNSA BbIAENSAIOT: ...
HeBepHO, 4TO CyLLECTBYET ... COBMECTUMOCTb

Ponun, cBsa3aHHbIe C peweHnem saga-: ...

OWwnbkKn BOCNPUATUA B YNPaB/IEHYECKON AeATENbHOCTU MOXXHO
0003HAYNTb Kak ...

B ... CTPYKTYype BblAENAT CTAaTyCbl «NAEP», KNPUHNMAEMbIE>,
«OTBEpPraemblie», «M30JIMPOBAHHbIE»
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OnpepeneHve anbTepHaTUB - 3TO ...

ObpaTHas CBSI3b MPU NPUHATUN YNPaBJIEHYECKOro peLleHnst BaXkKHa ...

B npouecce NpuHATMSA yNpaBaeHYeCKOoro peleHns pukcauns Ha ogHomn
afnbTepHaTuMBE ...

BbloensaioT Takme BnAbl NOBEOEHUS MPU MPUHATUN PELLeHNs, Kak ...
rnosepeHune

MeToAbl MPUHATNA YNPaBAEHYECKMUX peLleHnin pa3gensior ...
MeTon «635» 3akntoyaeTcs ...

(pynnoBbie MmeToabl ...

K ctnnam nosefneHnsa B KOHPJIMKTE OTHOCATCA: ...

CTpaTermsi KoMmnpommcca npearonaraer ...

B cnyyae, korga TpebyeTca HemMea/IeHHOE pa3pelleHmne KOHMANKTa, Bbl
obnagaeTe peasibHOM BNACTbIO, YBEPEHLI B MPaBUIbHOCTU CBOEro
pelweHus, - Hanbonee yenecoobpasHom cTpaTermen NoBeaeHN
ABNAETCH ...

CnoBa, gencteung (mnn 6e3gencTeuns), KOTopble MOryT NPUBECTU K
KOHMPINKTY, - 3TO ...
MpodeccnoHabHOMY BbiFrOPaHUIO B BonbLUen Mepe NoaBEP)KEHHI ...

lMpouecc ynpaB/sieHNA 4Ye/IOBEKOM COBCTBEHHbLIMN NCUXONOTNYECKUMU U
prn3nonorn4ecCKMMm COCTOAHNAMUN, a TakKe NOCTYrNKaMun, Ha3blBaeTcCA

K hakTopaM, He obycnaBnMBaOLLINM NPOSIBJIEHNE HEOoMNMpeaeneHHOCTH,
onpeaensiowen NpUYNHbI NPeanpPUHNMATENbLCKOrO PUCKa, OTHOCUTCSA

K cuTyaumsam, He CBA3aHHbIM C onpegesieHneM pucka Kak
SKOHOMUYECKOW KaTeropum (T.e. € No3nummn MHaAHCOBbIX
pe3ysibTaToOB), OTHOCUTCSH ...

...— 3TO CHUXXeHNne ﬂpVI6bIﬂM Mo CpaBHEHWIKO C OXKNOaeMbIMUN
BeJINYNHaMU
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... UMeeT(10T) MecTo npu HebnaronpuUATHOM CTe4YyeHUN 0BCTOATENbCTB,
npocyeTax v NpencTasnAeT(i0T) LOMONHUTENbHbIE PAacX0oabl PpecypcoB
CBepX HaMe4eHHbIX

He xapakTepu3yeT pUCK Kak BEPOSITHOCTHYIO KaTEroputo cuTyauums,
Korga puck - 37O ...

B KﬂaCCM(bMKaLlMOHHOIZ cxeMe BnaoB pUCKa BCe PUCKN IO
OOAHO3HA4YHOCTK NoCcnencTBun OT HacCTynneHmna pnckoeoro cobbiTus
0enaTcd Ha YHNCTble N CNeKYNATUBHbIE,; K CMEeKYNATUBHbIM PUCKaM
OTHOCATCA ...

HanoroBbll puUCK, B COBPEMEHHbIX YC/I0BUSIX OKa3blBaOLLMA 0OBOJIbHO
CylLlecTBEHHOe oTpuLUaTesibHOe BO3AeNCTBME Ha pe3y/ibTaThl
(bMHaHCOBOW AeATENbHOCTU OpPraHu3aLnm, He onpeaenseTcs ...

CnekynaTuBHbIE PUCKN XapaKTepusyoT NoTepn B CUTyauunn
HeonpeneneHHOCTU YC/I0BU (PUHAHCOBON OeATeNIbHOCTU U
noapa3sfensaiTCsa Ha PUCKN, CBSAA3AHHbIE C MOKYyMNaTe/IbHOMN
CNOCOBHOCTbLIO AEHEr, N PUCKWU, CBA3aHHbIE C BJIOXKEHMEM KannTana, - K
nocnegHUM OTHOCUT(AT)CSH ...

B ocHOBE ... pUCKa NeXXNT N3MeHeHne peasibHON CTOMMOCTMU
AeHe)xXHoro obsi3aTenbCTBa B YKa3aHHbIWN nepuog

... H& OTHOCUT(AT)CH K rpynne MHBECTULMOHHbIX PUCKOB

BbioenaT 5 BO3MOXHbLIX 30H pUCKa O4Ha U3 KOTOPLIX, ...,
XapaKTepunsyeTcsa ONMacHOCTbLIO MOoTepb, NPeBbILWAWNX 0XKNLAEMYIO
npubbinb, 4TO BEAET K HEBO3MELLAEMOW NMOoTepe BCEX CPencTB,
BJIOXKEHHbIX B MPOEKT

BbioensaoT 5 BO3MOXXHbIX 30H PUCKa, B YaCTHOCTH, ... - 3To 0b6nacTb, B
npegenax KOToOpoW AaHHbIN BUA NpeanpuHUMaTEIbCKON OeaTeNbHOCTH
COXPaHSAeT CBOK IKOHOMUYECKYIO LenecoobpasHoCTb, a noTepu
MeHbLUe oXXuagaemon Npubsinm

BblioensatoT 5 BO3MOXKHbIX 30H pMCKa, B YaCTHOCTW, ... - 3To obnacTb
noTepb, KOTOPLIE MO CBOEN BEINYUHE MPEBOCXOAAT KPUTUYECKNN
YPOBEHb M B MaKCMMyMe MOryT AOCTUIHYTb BEJIMYMHbI, PaBHOMN
NMYLLLECTBEHHOMY COCTOSIHUIO NpeanpuHUMaTens

®UHAHCOBbLIN MHCTPYMEHT OOHAOBOIr0 pblHKa, 0bnagaoWwmmn cambiM
BbICOKMM YPOBHEM pPUCKaA, - ...

Ha pucyHke npencTaBieHbl KpUBble pacnpeneneHns AByxX pUHaAHCOBbIX
NPOEKTOB; Npu BbibOpe MeHee PUCKOBAHHOIO CMeunannucT AOJIKEH ...
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XapakKTepucTUKM BapMaHTOB HECKOJIbKMX pacCMaTpMBaeMbIX NMPOEKTOB
nokKa3aHbl TOYKaMWN Ha NJIOCKOCTN ; B COOTBETCTBUN C
MeCTOMNoJI0XKEHMEM To4deKk onpenenute Hanbonee oNnTUMabHbIMU
BapuaHTaMu BbIbOpa MHBECTULMNI B yKa3aHHbIX obnacTax dyayT: ...

He oTHOCMTCA K MeToAaM yrpaBieHUsS PUCKOM ...

...— CN0CO6 yMeHbLUEHNA KPeONTHOro puUcKa

BecHoll B pe3ysibTaTe UHTEHCMBHOMO TasiHUS CHEra peka pasnuaach u
3aTonuna cknagbl, rae XpaHUoch Cbipbe, - BNazenel, CKianos
noABepraeTcs Npu 3TOM ... PUCKY

FpaHuLUaMM 30HbI OMYCTUMOIr0 PUCKa MPU BJIOXXEHUW B HOBOE
npounssoacteo 3 000 000 pybnen n paccHnTaHHON NPUBLIIN K KOHLY
roga B pasmepe 1 000 000 pybnen asnaTcs ...

FpaHNLUaMN 30HbI KPUTUYECKOr0 PUCKa NP BJIOXKEHUU B HOBOE
npounssoacteo 3 000 000 pybnen n paccynTaHHON NPUBBLINK K KOHLY
roga B pasmepe 1 000 000 pybnen asnaTcs ...

Aneepcudrkaumen HepTAHON KOMNaHUN, nMetowwen 6onbLlune niaaHbl
No pacLLUNPEHNIO CBOeN chepbl AeATeNIbHOCTN, ABNAITCA Takue
NencTBus ...

BrnnoTtb Ao 1994 ctyaeHT babo4ykmH gymMan o pucke ..., MOCKOJIbKY B
1992 roay 3apaboTaB HebONbLIOW KanuTa, OH HE 3aHANCA aKUNaMN
MMM, a BNOXWA 00X04 B MEJIKUW TOProBbiv BU3HEC, NPUHOCALLNIA
CKPOMHBIN, HO MOCTOSAHHbIN OOX0[4

BBcneancteume npoaakm akumm komnaHmm «<ENRON», koTopble
noTepsaan 4acTb CBOEW PbIHOYHOW CTOMMOCTW B pe3ysbTaTe CKaHgana,
NPOABNATCA PUCKN ...

... - 3TO MEeTOo/ 3KCMEPTHbIX OLEHOK, ABNAIOLWNNCSA Cocobom
Nnosly4eHNs UHOANBUAYabHOMO MHEHUS YJIEHOB 3KCMEPTHOW rpynnbl
Nnpu peleHnn TPyooeEMKNX 3aa4 aHaIn3a NpeanpuHUMaTesIbCKOro
pucka

MpeanpuHuMaTesnb BbibMpaeT HaMMeHee PUCKOBAHHbLIA BapuaHT
BJIOXKEHMS KanuTasia No AaHHbIM, NpeAcTaB/ieHHbIM B Tabnanue. Kakomy
BapuaHTy HeobxoamMmMo oTAaTh npeanovyTeHune?

OnTuMasnbHble CTPaTErnm UrPOKOB, 3a4aHHON NNAaTEXHOM MaTpPULLbI
nMeT BUf, ...

Haunnydwasa cTtpaTtermsa no KpUTepmio MakCMMaKca Ans 3agaHHON
naaTeXHoOM MaTpuLbl Nrpbl C NPUPOLAON eCTb CTpaTerus ...,
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Haunnydwasa ctpaterusa no kputepuio Banbaa ong 3agaHHoun
njaTeXXHoM MaTpuLbl UrPbl C NPUPOAON eCTb cTpaTerus ...,

Haunydwasn ctpaTterunsa no kputeputo CaBma)a Osist 3a4aHHOMN
NJaTEeXHOW MaTpuLLbl UTPbl C MPUPOLON eCTb CTpaTerus ...,

Hawny4dwasna ctpaTterusa no Kputeputo N'ypeuua Anas 3agaHHON
naaTeXXHoOM MaTpuLbl UFPbl C NPUPOAON: C KOO KDPULNEHTOM
onTuMmimMa (neccmmmima) paBHbiM 0,5, eCTb CTpaTerus ...

Hawnydwasn cTpaTernsa no kputeputo Nypeuua ana niaTeXHoON
MaTpPUUbl UFPbl C NPUPOAON: C KOIPPULMEHT ONTUMU3MaA (NeccMMmnsma)
paBHbIM 0,4, eCTb cTpaTerus ...

Hawnydwas ctpaTternsa no kputeputo Caemna)a o5 naaTeXHom
MaTpPUUbl UFPbI C IPUPOAON: , eCTb CTPATErns ...

Hawnydwas cTpaTerus no kputeputo Banbaa oss nnaTeXXHoOW MaTpuLbl
Urpbl C MPUPOLON: , eCTb CTpaTerus ...

Hawnydlwas ctpaTernsa no KpUTepmio MakCMMakca AJisi NaaTeXXHon
MaTPULbl UFPbI C NPUPOAON: , eCTb CTPATErns ...

HencTBus NnpegnpusaTna No yBeJnYeHUo 3ae€MHOro Kannutana BAekyT
3a cobonm ... puck

OTKa3 npegnpuaTnsS oT UCNOJIb30BaHNA BPpeEMEHHO CBO6OAHbIX
NEeHEeXHbIX aKTUBOB B Ka4eCTBe KPaTKOCPO4YHbIX (PUHAHCOBbIX
B/IOXKEHUN no3sosigeT nsbexaTb...

OTkas npenonpunaTmda ot NCroJib30BaHA BpeMeHHO CcBOOOAHbIX
NEeHe)XXHbIX aKTUBOB B Ka4yeCTBe KPaTKOCPOYHbIX PUHAHCOBLIX
BJIOXKEHUN nopo>xnaert...

3ak/t04eHne norosopa MakToOpUHra cnocobcTByeT nepegade ... pucka

... - 9TO NMPUEM CHUXKEHUS PUCKA, XapaKTepMn3yLMACS pacCenBaHNEM
pUCKa 3a CYeT pacrnpeaeneHns KanuTtana, akTUBOB MeXay
Pa3JINYHbIMU 0O BEKTAMU BJIOXKEHUS UM COYeTaHMe pa3HoobpasHbIX
BUAOB AESATENbHOCTU B Npefienax yCTaBHOro KanuTana

... - 3TO NMPUEM CHUXKEHUSA PUCKa, NpeayCMaTPUBAIOLLWIA Pa3INYHbIE
HanbaBKK (K LileHe, YPOBHIO MPOLIEHTHON CTAaBKK), KOTOPbLIE
KOMTMEHCUPYIOT AeNCcTBMe PaKTOPOB pUCKa

... = 3TO MPUEM CHUXKEHUNSA PUCKA, XapaKTepPM3YOLWMACS YyCTaHOBIEHNEM
HOpMaTMBa PacxodoB, MPOAAXKXN KpeauTa, NpoAa>kn TOBapOB B KpeauT,
npenocTaBJ/ieHMe 3aiMOB, OnpefesieHneM CYMM BJIOXKEHUS KanuTana
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... - 3TO NMPUEM CHUXKEHUS pUCKa, NpeayCcMaTpMBatoOLWMA TpaHCchepT 1
paccpefoTOYeHME PUCKa MeXAy napTHepaMum no
npeaonpUHUMaTEeNbCKON OeATEeNbHOCTU C YETKMM pa3rpaHUYeHneMm
chep OeNCTBUN N OTBETCTBEHHOCTM

... - 3TO MPUEM CHMXKEHUNSA PUCKA, MPeaCcTaBASOWMNN ONpeaeneHHYo
thbopMy CTpaxoBaHUS OT BO3MOXKHbIX MOTepb NyTeM NepeHoca pUCKa
N3MEeHeHNs LeHbl C 0QHOro nua Ha gpyroe

Mon cuctemMom noHMMaeTCcs ...
NHdpopMaumnmoHHaa cuctema - 37O ...
ABTOMaTU3MPOBaHHAA NH(POPMALMOHHAA CUCTEMA - 3TO ...
Moocuctema - 370 ...

TexHn4yeckoe obecrneyeHue - 370 ...
be3onacHOCTb MHoOpMaLUKM - 3TO ...

®ann cepsep - 370 ...

KnueHT cepBep - 37O ...

NHdopMaumoHHaa moaesb - 3TO ...

MU3HEHHbIN UMK MHPOPMALNOHHOWN CUCTEMBI ...
CASE-cpencTBa - 370 ...

IDEF - 370 ...

IDEFO - 370 ...

IDEF1- 3710 ...

IDEF1X - 370 ...

IDEF3 - 370 ...

O161601010I6I0IOI6IOI0I0I010100)0)

ER onarpamma - 370 ...
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MoHATUe Bu3sHec-nNpoLecca B MPOeKTUPOBAHNN MH(POPMALIMOHHbIX
cnctem obo3HavaerT ...

B npoeKkTnpoBaHUN MHPOPMALMOHHBIX CUCTEM Mo MHPOPMALLMOHHON
CNCTEMOWN NOHNMAEeTCH ...

C TOYKW 3pEHUS NMPOEKTUPOBAHMSA MHPOPMALMOHHBIX CUCTEM
CTPYKTYPHbIV aHann3 npeactassaeT cobon ...

B npoekTupoBaHUM MHPOPMALIMOHHbLIX CUCTEM No4 MOLESbIO
MOHNMMaeTCH ...

Hekomno3snuunsa - 3To ...

ObLiee onpeneneHne NOHATUA MoLeslb 3aflaeT ee Kak ...

FepmaH Xonneput (Herman Hollerith), CLLUA, 1890 ...

B MH(OPMaLMOHHbBIX CMCTEMaXxX NOL XXU3HEHHbIM LLUKJIOM MOHUMIOT ...

Mooenun XM3HeHHOro umknia:

KackagHaa Mofesib XXN3HEeHHOr 0 LMKJia MHHPOPMaLMOHHOW CUCTEMBI -
3TO Takas MoAesib, B KOTOPOW...

CrnnpasibHasi Moaesb MOAesb XXU3HEHHOM 0 LMKJ1a MHROPMaLIMOHHOWN
CUCTEMbI - 3TO Takas MoAesib, B KOTOPOW...

NTepaunoHHana (3TanHas) moaens npeacTtasnaseTt cobon ...
OCHOBHbI€ CTaHAAPThl XXU3HEHHOI O LIMKJ1a MHPOPMALIMOHHBLIX CUCTEM:

CTpykTypa npoekTupoBaHua NC cH13y-BBepx NpeactaBnseT cobon:

NMpoekTnpoBaHmne NC ceepxy BHU3 OCHOBaHa Ha NpuHLUMe, CorsiacHo
KOTOpOMY ...

MeTo[oN0rum peannsyroTcs Yepes ...
MeToA0n0rMsi B NPOEKTUPOBAHUM NHHOPMALMOHHbBIX CUCTEM - 3TO ...
TexHOoNorns NPoeKTMPOBaAHMS - 3TO ...

CASE-cuctema - 3710 ...
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TexHonorus MPpoeKTNpoOBaHNA OOJKHa noanep>XxmBaThb ...

TexHOoorns NPoOeKTUPOBaHUS O0/KHA ObIThb NoAAepXKaHa ...

TexHOoNorna NPOeKTNpPOBaHNA OOJIKHa obecne4ynBaTb HE3AaBUCMMOCTb
BbIMOJIHAEMbIX MPOEKTHbIX peLueHVII7I oT ...

Bce y4acTHUMKM npoekTa cobnogatoT ...

MeToponorusa éeicTpon paspaboTku RAD cooepxuT ...

MUn3HeHHbIn unkn MO no metogonorum RAD cocTonT us ...
MeTtopmonorna RAD HenpuMeHnMa ong ...

OueHka pa3mepa npunoxeHusa ona RAD nponssoanTcsa Ha OCHOBE ...
NMpeomeToM N3y4eHUsa NCUXONIOrUn yrpasieHnsa ABAAIOTCS ...

OCHOBHOW 3a4a4ven NCUXosornm ynpaBneHus sBnsieTcs ...
MposBneHne BCEN COBOKYMHOCTU JIMYHOCTHLIX Ka4YeCcTB YeloBEKa,
KOTOpble BJUAIOT Ha €ro TPYAOBYH aKTUBHOCTb, Ha3blBaETCH ...
MeTonom MaccoBoro cbopa nHopMaunm SBASETCS METOL ...

K BcnomoraTesibHbIM MeToZaM NCUXO0JIOrMN OTHOCATCS ...
CybbekToM ynpaBneHus siBnsieTcs ...

MeToAbl NCUXONIOrNN OENATCSH ...

YyeT yenoseyeckoro paktopa BefeT ... Ha NPOM3BOACTBE

HeBepHO, 4TO ... OTHOCATCSA K OCHOBHbIM (PYHKLNAM yrpaB/eHYeCKOomn
LeATEeNbHOCTH

Hanbonee acpheKTUBHLIM ABNSETCA Takon noaxon K
MCMXO0JIOrNYECKOMY CONPOBOXAEHMIO B KOMMNAHUM, KaK ...

MpucyTCTBME LUTATHOIrO NCUXOI0ra B KOMMNAHUN SIBNAETCA
HepeHTabenNbHbLIM ...

Hanbosnbliee BHUMaHMe YenoBevyeckoMy hakTopy yaensnocs ...
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MPpUBEP>KEHHOCTBLIO KOJIJIEKTUBHbBLIM MPUHLMMAM OT/INYAET ... MOAENb
OnpepeneHve uenen v 3agady KOMMaHUM NPOUCXOAUT NPU NOMOLLN
PyHKUUN ...

LLIkona Hay4Homn opraHmn3aunm Tpyaa (HOT) 6bina ocHOBaHa ...
CTtunem, NogaBnAOWMM JINYHYIO NHULMATUBY COTPYAHUKOB, ABNAETCA
... CTUNb

HeBepHO, 4TO BbIAENAIT ... CTUIN PYKOBOOCTBA

K MeToiaM aBTOPUTAPHOIro pyKOBOAUTENSI OTHOCATCS: ...

BbiBaloT ... nnpepobl

«M3rom» n «Ko3esn oTnyLeHna» Ha3blBaloTCHA aHTUAMAEpPaMun, NOTOMY
YTO OHWU ...

PykoBoAcCTBO, B OT/In4Me OT nmngepcTea, - 3TO ...

OCHOBHbIMU HYepTamMn 0enoBoro nMmnaxkKa ABadr0oTCA ...

NMnp>x pykoBoauTenst NpM3BaH ...

Yenosek, xapakTepusynwmnnca MegieHHonm nepekan4yaeMocTbio,
CUJIbHOM BblOEep>XKON, YCTOMYNBOCTbIO B UHTepecax, NUHEPTHOCTbIO,
obnapaeT TeMNepaMeHToM ...

EOOROOOOO OO ®®

Penpe3eHTaTMBHaga cucteMa (MogasnbHOCTbL) YeN0BEKaA,
npepnonaratoLas BocrnpmaTme 4yepes popmy, LBET, pa3Mepsbl
npeamMeToB, ABMKEHNSA Tesla, MUMUKY U UMUOXX NapTHepa, Ha3blBaeTCs

Penpe3eHTaTMBHaga cucteMa (MogasnbHOCTb) YeN0BEKaA,
npegnonaratollas BOCNpUATHE Yepe3 OTTEHKN peyvn N NHTOHAL NN
rnapTHepa, Ha3blBaeTCH ...

Penpe3eHTaTUBHaA cucTtemMa (MOAanbHOCTb) YesI0BEKA,
npennonaratollas BOCNPMUATME Yepe3 TaKTU/bHble, TeMNepaTypHble,
nBUraTesibHble, 060HSATENbHbIE, BKYCOBbIE OLLYLLEHNS, Ha3blBaeTCS ...

pynna paboTaeT Hanbonee shpheKTUBHO, €CNIN B HEN €CTb
npeacTtaBuTeNu ... TeMNepamMeHTa

®
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Mpouecc ynpaBaeHns 4eJ0BEKOM COBCTBEHHBLIMU NCUXOJIOTNYECKUMUN 1
hbn3noNornyeckMMmM COCTOSSHMSAMM, a TakK»Xe NOCTyNnKaMu,
Ha3blBaeTCA...

... rpeannosiaraeT CaMoCTtoATeJ/IbHOE CO30aHNE HOBbIX O6pa3OB,
KOTOPbIE PEaAIN3YOTCA B OPUTMHAJIbHbIX N LEHHbIX NMPOAYKTaX
nDeAaATesZIbHOCTU

Takoe CBOWCTBO peyu, Kak ..., 06ycnoBneHo o6 beMOM 3HaHUN
cnywaTtenen n obecnevynBaeTca nsbmpatesnbHbiM 0TOOPOM OOCTYMHOIO
chywaTensMm matepuana

B ncuxonormm BolgenstoT TPU CTOPOHbI obuweHns: ...

ObuweHmne Kak npouecc B3aMMOOeNCTBNS Ha3blBaeTCH ...

30Ha obuweHuns, npegHa3Ha4d4eHHaa AnAa CaMblX O11M3KKNX, Bbi3bIBAOLLNX
noBepune nonen, c KOTOPbIMAN MO>XXHO J1E€ErKO rlepe|7|T|/| K TenecHOMY
KOHTaKTY, Ha3blBaeTCA ...

K BepbanbHbiM cpeacTBamM obLEHNSE OTHOCATCS ...

NHTennekTyanbHOe BO3AENCTBME Ha CO3HAHME NIMYHOCTU Yepes
obpalleHne K ee COBCTBEHHOMY KPUTUYECKOMY CY>XKOEHUIO
XapakTepusyeT TUN BO3OENCTBUS ...

3a BoCnpuaTUe NapTHepaMu opyr gpyra rnpu pa3roBope, NoOHMMaHNU

Apyroro 4yenoseka, GopMnMpoBaHMM TOro Uan MHoro obpasa oTBevaeT
... CTOpOHa obuieHuns

MepBoe BNne4vaTneHne o Yyenoseke bonblue Bcero (Ha 55 %) 3aBucuT ...

«[1o3a NnbBa», KOrga 4YesoBeK CTOUT, ONnMpasCb Ha CTON obenmm
PYKaMU, Kak 6y,EI,TO HaBMcas Hag HUM 1 Haa cobeceaHUKOM,
cBnoeTesibCTByeT ...

MpaBuna, BbipabaTblBaeMble N NPUHATbIE FPYNMON, KOTOPble 065A3aHbI
cobnonaTh ee YneHbl, Ha3biBalOTCSA FPYMMNOBbIMY ...

... —3T0 o6beAVMHEHHasa TeCHbIMN 0EN0BbIMU U HPABCTBEHHbLIMU
CBA3AMU rpynna ngen, umewwasn obuwme uenu, B3amMoaononHsaowmne
CNOoCOBHOCTMK, BbICTYyNaLWasa Kak 0CHOBa 3(h(eKTUBHOW opraHmn3aunm

B KayecTBe OCHOBHbIX 3TaroB KOMaH,EI,OO6pa3OBaHI/IFI BblOENAOT: ...
K MasibiM coumanbHbIM rpyrnnamMm OTHOCATCSH: ...

HeBepHO, 4TO CyLLECTBYET ... COBMECTUMOCTb
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Ponun, cBs3aHHbIe C peweHnem 3aga-d: ...

Ownbkn BOCNPUATUA B YNPaB/IEHYECKON OeATENbHOCTU MOXXHO
0003HAYNTb KaK ...

B ... CTPYKType BblAENAT CTaTyCbl «INAEP», «MPUHMMAEMbIE>,
«OTBEpraemble», «M30/IMPOBaAHHbIE»
MeToAOM MPUHATUSA KOJIIEKTUBHOIO PELLEHNSA ABNAETCA MeTOS ...

OnpepneneHve anbTEPHATUB - 3TO ...

ObpaTHasa CBSI3b NMPU NPUHATUN YNPaBJIEHYECKOro peLleHNst BaXkKHa ...

B npouecce NpuHATMSA ynNpaBieHYeCKOoro peleHns pukcauns Ha ogHomn
afbTepHaTuMBE ...

BbloensaoT Takme BnAbl NOBEOEHUS MPU MPUHATUN PELLeHNSs, Kak ...
rnoseneHune

MeToAbl MPUHATNA YNPaBAeHYECKMUX peLleHnin pa3gensior ...
MeTon «635» 3akntoyaeTcs ...

(pynnoBbie MmeToabl ...

K ctnnam nosefneHnsa B KOHPJIMKTE OTHOCATCA: ...

CTpaTermsi KoMmnpommcca npearnonaraer ...

B cnyvae, korga TpebyeTca HemMeaIeHHOE pa3pelleHmne KOH(ANKTa, Bbl
obnagaeTe peasibHOM BNACTbIO, YBEPEHLI B MPaBUIbHOCTU CBOEro
pelweHuns, - Hanbonee yenecoobpasHom CcTpaTermen NoBeaeHNs
ABNAETCS ...

CnoBa, gencteuna (mnn 6e3gencTeuns), KOTopbie MOryT NPUBECTU K
KOH(IUKTY, - 3TO ...

MpodeccnoHabHOMY BbiFrOPaHUIO B BonbLUen Mepe NoaBEP)KEHHI ...

Ype3smepHoe Hanps»XeHne, NoHMXatoLlee BO3MOXKHOCTM opraHnu3Ma
aZleKBaTHO pearnpoBaTb Ha TpeboBaHUSA BHELLHEN cpelbl, - 3TO ...

YMeHune BnageTb CUTYaUNO C Pa3/iIMv4HbIX TOYEK 3peHnd ...

Ons 60pbbbl CO CTpeCcCcOM pekoMeHayeTCs ...
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@ Mpouecc ynpaBaeHns 4eJ0BEKOM COBCTBEHHBLIMU NCUXOJIOTNYECKUMUN 1
hn3noNornyeckMMmn CoOCTOSSHMSAMM, a TakK>Xe NOCTYNKaMu, Ha3blBaeTcCs

CyLLecTBYOT 4 rpynnbl CAMATOMOB CTpecca: ...
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