©)

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

npOVI3BO,£I,CTBeHHbIe CTpaTermn.m

Noaocmcrtema LEesNIoCTHOW CUCTEMbI YINPaBieHNA B KJITAaCCUYECKOM
NMOHWUMaHUW nNpeacTassseT cobon cucrtemy ...

MNpn aHann3e NepcrnekTnB GUPMbl BbIBAAKOTCS ... U3SMEHUTb
CJIOXKUBLUNECS TEHOEHUNN PUPMBbI.

YT106bI NONYYNTL AaHHbIE MO YJYYLLIEHWNIO KOHKYPEHTHON CTpaTerum
KoMMNaHUK, Heob6XxoAMMO NPOBECTH ...

ObocHoBaHue Bbibopa cTpaTerum GupMbl MPOUCXOANT NMyTeEM
CpaBHUTENbLHOIO aHaIn3a ...

OueHKa HeoCTaTKOB HblHelHero Habopa BUAOB AeATENbHOCTU U
onpepnesieHne HoBbIX BUAOB, K KOTOPbIM npMe cnepyeT nepenTu,
ABNAETCA onpeneneHnemM HarnpasaeHun ...

AHann3 nepcrnekTus GUPMbI, ee No3nLMn B KOHKYpPeHTHoI bopkbe,
obocHoBaHue BblIbopa cTpaTerun pupmbl, onpeaeneHne HanpaBaeHUn
anBepcudmKaummn oeaTenbHOCTU PUPMbl SBASIETCSA OCHOBOW ...
NJaHUPOBAHUSA OeATEeNbHOCTU (hUPMBbI.

TpaHchopMauma NepCneKTUBHbLIX 3a4a4 cTpaTern4eckoro
MJAHNPOBAHNSA B KOHKPETHYIO AeATEIbHOCTb ONepaTUBHbIX
noapasnesneHnin Gupmbl B NoBCcegHEBHOW paboTe, HanpaBAEHHYIO Ha
obecnevyeHme TeKyLleN KOHKYPEHTOCNOCOBHOCTN 1 peHTabenbHOCTH,
OTHOCUTCHA K (DOPMMPOBAHMUIO ...

Ecnun BbibpaHHas cTpaTerus gupmsl obecnedynsaeT obcnyxmBaHue
PACTYLWMX PbIHKOB, TEXHOIOMNN (hUPMbl PA3BUBAOTCH U
COBEPLUEHCTBYOTCS, KBanMpukaums paboTHNKOB NOBbILIAETCS,
aganTauna paboTHUKOB K YC/IOBMSIM MPOU3BOACTBA NpoucxoanT
ecTecTBEHHbIM 06pa3oM, CHNTAETCS, YTO CTpaTerns QUPMbI ...

OBENOBNONMONONOXOXO

Cuctema ynpassieHns NPOnU3BOACTBOM B YaCTW NOACUCTEMSI ...
ynpasneHus obecrnevymBaeT cTpPaTeErnyeckmne rno3numm npon3BoacTea B
HanpaBJ/IEHNW MOBbLILLEHUS €€ XKNU3HECNOCOOHOCTN B U3MEHSIOLLNXCS
YyCNOBUSX.

HenpepblBHOCTb NpoLecca ynpaBieHnsa Npon3BOACTBOM TpebyerT,
4TOObI CTpaTernyeckoe, TakTUYeCKoe 1N onepaTmBHOE yrpaBieHmne
npon3BoaCcTBOM bbinn ...
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YnpasneHme npoueccoM pyHKLNOHNPOBAHNA 3aKJllo4HaeTCsa B
MOCTOAHHOM ...

PeXxum yHKLMOHNPOBAHNSA BKOYAET PSAL ... HanpaB/eHNN
neaTenbHOCTM noapa3sneneHnin NnpeanpusaTus.
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HeBepHO, 4TO 3KOHOMUNYECKNI MEXAHU3M peXXiMa (DYHKLMOHNPOBAHUS
npennpuaTus BKIYaeT B cebs 3afaym no ...

®PUNHAHCOBbLIN MeXaHU3M peXxnMa PyHKLMNOHMPOBaHNA NpeanpusaTns
BKJIto4YaeT B cebs...HeBepHO, 4TO (PMHAHCOBbLIN MEXAHU3M peXXMMa
(byHKUMOHMpPOBaHNSA NpeanpuaTnsa BkatovaeT B cebsa 3agaym o ...

HeBepHO, 4TO NPON3BOLCTBEHHO-TEXHOIOMNYECKUA MEXAHN3M peXXMMa
(byHKUMOHMpPOBaHNSA NpeanpusaTmnsa BkatovaeT B cebsa 3agaym o ...

HeBepHo, YTO MOTUBALIMOHHbLIN MeXaHW3M BKJtoHaeT B cebs 3agaydm no

Llenb ynpaBneHns Nnpoueccom pa3BuTus NMponsBoACTBa - 3TO ...

dOopMMPOBAHMNIO PAa3BUBAIOLLIErOCSA peXXmnMa OeATENbHOCTH
npeanpusaTus cnocobcTeyeT ...

dopMnpoBaHME CUCTEMBbI (PAaKTOPOB, CO34AOLIMNX HOBbIE BO3MOXXHOCTM
POCTa KOHKYPEHTOCMOCOOHOCTY NpeanpusTus, - 3To ... HOpMasbHO
pa3BMBatOLLLErocs NpeanpusaTus.

Ha ¢dyHaameHTe cTabuibHbIX 1 NJI0AOTBOPHbLIX TEXHOSIOMNIA
H6a3mpyeTcs CTaAUA ... )XU3HEHHOI 0 LiMKJ1a OpraHn3auunun.

Bbibop Hanbonee HaaeXxHoro, 3HEKTUBHOIO U S3KOHOMHOI0 cnocoba
MaTepuanbHO-TEXHNYECKOro CHabXXeHns NpeanpuaTnua oTHOCUTCS K
cTpaTerum ...

HaxoxaeHune adhdhekTnBHOro cnocoba npomnssBoacTBa TOBApPHOIro
npoayKTa nMpu UCroJib30BaHUN UMEIOLLNXCA B PaCropsXeHnn
npennpuaTnsa pecypcoB onpenenseT cTpaTeruvio ...

HeBepHO, YTO TeOpUs pacyeTa YPOBHS TEXHOOTMYECKUX MPOLLeCCoB
NpPon3BOACTBA BKJOYAET 3Tan ...

[eTannsaums UHHOBALMOHHOW CTpaTernn Ha BTOPOM 3Tane
3aKJIl04aAEeTCA B ...

FeHepupoBaHue naen, oTbop naen, pocT MHBECTULM B pa3paboTky
npoekTa, OTCYyTCTBUE NPUDOLIIN XapaKTEPU3yeT ... CTaANI0 XXN3HEHHOI 0
LWKa ToBapa.

... CTaamnsa XU3HEHHOr 0 LMKJ/a TOBapa XxapakTepusyeTcs
cTabunmnslauynmen.

AKTMBM3aLMNSA MHHOBALUMOHHOW OeATEeNbHOCTU FrOBOPUT O ... CTagumn
YKVU3HEHHOr o LMKJ1a KOMMaHuu.
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@ Monbop MHHOBAUMOHHLIX UAEN U HOBALMW, ONTUMasIbHbIX A1
OOCTWXKEHNSA Lenen npeanpuatus, n paspabortka nog HUX
COOTBETCTBYOLWNX MHHOBALMOHHbLIX MPOEKTOB XapaKTepHbI 4N ...
3Tana geTanm3aumm MHHOBALLMOHHOW CTpaTeruu.

TpeTun 3Tan geTaam3aunm MHHOBALUMOHHOW CTpaTernm 3akj4vyaeTcs B

CTpaTerusa ToBapa 3akJilo4aeTcs B...
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