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[MPOEeKTHbIN MeHeOXXMeHT.[Kp

KoMMeKCHbIN MPOEKT, BKJ1IOYAOLW NN HECKOJIbKO MOHOTINPOEKTOB,
Ha3blBaloT ...

HeBepHO, 4TO TpPeyrosibHUK OrpaHUYeHnn NpoeKTa BKJYaeT B cebs
crenytollee orpaHn4yeHuve ...
K pyHKUMAM ynpaB/ieHNA NPOEKTOM OTHOCATCA: ...

PyHKUMA yNpaBAeHUS MPOEKTOM, BKJIOYatoWas npoueccbl HabntoaeHus
3a X0[10M peann3aunm NnpoekTa C LUefibio MPOBEPKU COOTBETCTBUSA
(hbakTnYeckoro BbIMOJHEHUS 3aMJIaHMPOBAHHbLIM MOKa3aTessaMm,
npenycMOTPEHHbIM N1aHaMN, KOHTPaKTaMu, CorjlalleHnaMn n T.4., -
370 ...

MKN3HEHHbIN UMK MPOEeKTa CTapTyeT C MOMEHTA ... MPOeKTa
Mpwn pa3geneHnn XU3HEHHOro LMKIa NpoeKkTa Ha CTaaum no
OTHOLUEHMIO K cneynduke MHBECTULIMOHHOIO NPOLLeCCa BbIAENSIOT ...

da3a pa3paboTKM NpoeKTa BKIOYAET ...

Topru Ha nNpaBo BbIMOJIHEHMSA NMOAPSAAHBLIX PpaboT NPoBOAATCS Ha ...
npoekTa

MOHATNE «NPOEKT» B KOHTEKCTE NMPOEKTHOr0 MEHEAXKMEHTA BKJIlOYaeT
B cebs ...

[MpoekTupoBaHue - 3TO npouecc ...

HeBepHO, 4TO 06LLMM NPU3HAKOM NMPOEKTOB SABASIETCS ...

NMpOEeKTHO-OPNEHTUPOBAHHASA KOMMAaHUA - 3TO KOMMNAaHUA, NCTOYHNKOM
CyLLeCTBOBaHMSA KOTOPOMN SABNAIOTCS ...

HeBepHo, YTO K HMCny 3ada4d opraHn3auunn yripassieHNA npoekKToMm
OTHOCUTCA ...

B3anmogencteme n B3aMMOOTHOLLUEHNS Mexay BCceMN yHaCTHUKaMU
NMHBECTULUMOHHOIO MNMpPoeKTa, ornpeaendemMmble TUMNOM KOHTPaKTa U
pacrnpeneneHmneMm orBeTCTBeHHOCTU B HEM, — 3TO ... MPOEKTa

GROROICIONOROIONOIONEROIONOXC,

Mpw «OCHOBHOWN» CcUCTEMe opraHmnsaunn yrnpasaeHmNa npoekKToMm
NCMNob3yeTCcAa CXeMa «...»
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Mpn NCNoNb30BaHUN CUCTEMbI OPraHn3aLnK YNPaB/IEHUS NMPOEKTOM
«pacLUMpeHHoe yrnpaBieHne» NCMOoJIb3yeTCa CXeMa «...»

Mpn NCNoNb30BaHUN CUCTEMbI OPraHn3aLnK YNPaBJIEHUS NMPOEKTOM
«yCKOpPEHHOoe Npon3BoACcTBO PaboT» NCMOb3YeTCA CXeMa «...»

MpobnemMa MeXx(YHKLNOHANbLHOM KOOPpANHALMN NPU yrpaBaeHnn
NPOEKTOM BO3HMKAET B C/ly4ae UCMOJIb30BaAHUSA ... OPraHN3aLMOHHOWN

CTPYKTYpPBbI

Mpwn BbINOJIHEHMUN KPYMHbIX MPOEKTOB, TPebyOLWMX NpUBIeYeHuns
LUMPOKOro Kpyra creymasancToB pa3IMyHOro Nnpoduns, UCrnonb3yeTcs
... OPraHN3aLNOHHON CTPYKTYpbI

... CTPYKTYpa OaeT BO3MOXXHOCTb r’MBKO MaHeBpPUPOBaTb
4yenoBeYyeckuMu pecypcamm bnarogaps nepepacnpeneneHunto nx
MexX Oy NpoeKTaMu, NMpu yCsI0BUN COXPAaHEHUS NX
aAMUHNCTPATUBHO-(PYHKLMOHAIbHOWN NPUHAOJIEXXHOCTH
COOTBETCTBYOLWMM QYHKLUMNOHANbHLIM OTAesN1aM

YYacTHUK NPoeKTa, KOTOpPbI onpenensieT 0OCHOBHble TpeboBaHUA K
NPOEKTY U ero MacwTabbl, obecneymBaeT PMHAHCMPOBAHME NPOEKTaA 3a
CYeT CBOMX CPencTB, - 3TO ...

Y4YaCTHUK NpoeKTa, KOTOprI7I BbIMOJIHAET OTAOeJIbHble pa60TbI nnn
KOMTIeKC pa60T Mo peasindaunmm npoekKTa B COOTBETCTBUN C
KOHTPaKTOM, - 3TO ...

K BHYTPEHHEMY OKPY>XXEHUI0 MPoeKTa OTHOCATCS: ...

K OCHOBHbLIM 3afa4vaMm MPOEKTHOIro MmeHeg>XMeHTa MO>XXHO OTHECTMH ...

K KOHTpONMpyeMbIM NapaMeTpaM BHYTPEHHeEN cpeabl MPOeKTa OTHOCAT

MeToAa CTPYKTYypu3aLum NnpoekTa, Npu NCNob30BaHUMN KOTOPOro
CHavana onpeaenstoT obwme 3agadn, a 3aTeM UX AeTaan3npyioT,
Ha3blBaeTCA METOAOM ...

NHCTpYyMEHT, KOTOPbIN CBSA3bIBAET NakeTbl paboT C NCMONHUTENAMMN Ha
OCHOBE CTPYKTYpbl pa3bueHuns paboT n opraHm3aumMoOHHON CTPYKTYPbI
NCNOJIHNTENIEN, HOCUT Ha3BaHWMeE ...

Pe3epB BpeMeHN B MeToAe KPpUTUYECKOro nyTn NnpeactaBnsaeT cobon
BpeMS, ...

K nogcucrtemam BHyTpeHHeEN cpelbl MpoeKTa OTHOCATCS ...
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dopmMmumpoBaHune, obnagatoLlee pa3BuTon CTPYKTYpou 1
npegycMmaTpumBatloLLee pacnpeneneHme ponen n pyHKLUNOHaNbHbIX
B3aMMOOTHOLUEHUW, - 3TO ...

OcHoBHOM I'Ipl/HI/IHOI7I KOH(JINKTOB B MPOEKTE KaK cuctemMe aBnseTcs ...

K OCHOBHbIM 3ala4aM CTPYKTYypuU3auum npoekTa cienyeT OTHeCTH ...

K cpefe akKTUBHbIX OeUCTBUIN (CTpaTerm4eckomMy nNpoCTPaHCTBY) BO
BHELLUHEM OKPYXEHUU NPOoeKTa OTHOCAT ...

TpagNUMOHHbIE MPOEKTbl OTJINYAKTCA OT HETPAAULMNOHHbBIX ...

B Mooenn Kn4YeBbIX 3N1eMeHTOB opraHusauunm X. MuHubepra cpean
NPOYUX BbIOENAOT TAaKOW 3JIEMEHT, KaKk ...

Ncnonb3oBaHne ceTeBbIX MPUHLUMMOB OPraHnU3aLmMm KOMMaHWM
06yCnoBNEHO ...

K HanpaBneHnsmM MoandukKaumum KOMNaHUMm U CTPYKTYP YNpaBJieHNs
MO>XHO OTHEeCTH ...

Mpu opraHn3aLnmn ynpaBJsieHUs NPOEKTOM B (hopMe «yCKOPEHHOT 0
nponsBoacTBa paboT», peannsyeTcs cneaylollas
nocsienoBaTes/IbHOCTb:

[Mpn opraHmnsaunn ynpassaeHnsa NPOEKTOM B popMe «pacCLUMPEHHOr 0
ynpaBieHusa», peaansyeTca ciefyowasn nocsienoBaTesibHOCTb:

B cniy4ae ec/qim NpoeKT OCYyLLEeCTB/ISIeTCS Mo KOHTPaKTY, TpeboBaHus K
ero NpoaykTy onpenenser ...

Llenb npouecca nHuymnaumm npoekTa - 3To popMasibHOe onpenesnieHne

Hanbonee Ba)kHbIM Ang PpyKoBOOUTENA MPOEKTa ABJIAE€TCA YMEHNE ...

Ecnn B paMKax AaHHOM OpraHn3aLnoHHOM CTPYKTYpPbl PyKOBOAUTESb
npoekTa nmeeT HanbonbLUME NOJTHOMOYUS - 3TO ... MATPMLA

B npouecce ncnosb3o0BaHUS NMpPorpaMMHoro obecnevyeHnsa ynpaBneHus
npoekToM Hanbonee 4acTo BO3HMKaeET npobsema, cBA3aHHas C TEM,
4TO ...

Ecnu paboTa «K» nmeeTt cBoOOAHLIN pe3epB B 2 AHSA, BEMYUHA 3TOr0
pe3epBa y ee npenwecTBeHHNKa - paboTbl «», cocTaBnsaeT 1 oeHb, U
€C/IN U3BECTHO, Y4TO NPOAO/IKUTENbHOCTb paboThbl «/» yBennynnacb Ha
4 OHSA U OHa He UMeeT Apyrux nocneayrowmx pabot, kpome «K», TO
NPOAOJIKUTENBLHOCTb MPOEKTa YBEJINYNTCS ...
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KOHTPO/Ib MPOeKTa Kak npouecc rnpeacrasnseT cobon ...

KOHTpO/1b peann3aumm NpoeKTa ...

KOHTpONb CTpaTerm4yeckmnx Lienem COoTBETCTBYET ... YPOBHIO
NAaHMPOBaHNSA NPOEKTa

MeTo4 KOHTPOJIS, NP KOTOPOM KOHTPOJIb OCYLLECTBNISIETCSA B 3apaHee
onpenefnieHHbIX BPEMEHHbIX TOYKAX MPOeKTa, Ha3blBAaeTCs METOAO0M ...

BHeceHne nameHeHun B NMPoeKT C TOYKN 3peHnNAa MeHeO)XXMeHTa
MPOEKTa paCCMaTPUBaAETCA CKOPEE Kak ...

3aKpbITME NpoeKTa No NPUYNHE nepepacnpeneneHns
OpraHn3aLMOHHbIX PeCypCcoB - 3TO ...

3aKpblTUe NpoeKkTa B pe3yJsibTaTe AOMOJIHEHMS NpeanosiaraeT, 4To ...
NToroeas oOKyMeHTauMsa NpoeKkTa, NpeXxae BCero, No3BosseT ...

Ha aTane 3aBeplieHns npoekTa 3pPpeKTUBHOCTb KOMaHAblI NpoeKTa ...

PacopMupoBaHne KoMaHAbl NpoOeKTa OCyulecTBAAeTCH ...

dunkcnpoBaHHOE Yyropsa0YeHHOE MHOXECTBO 0O bEKTOB 1 OTHOLLEHWIA
MeX Iy HUMU, Knaccugukaumsa 4yero-nmbo no 3aaHHOMY OCHOBAHWUIO -
37O ...

CTpyKkTypHOe pa3bueHune paboT 0O6bIYHO UMeET ... NpeacTaBieHne

MakeTbl pabo4nx 3afaHN NpoekTa GopMUMPYOTCA UCXOAS U3
NPUHLKNA COOTBETCTBUS ...

[Onsa oueHKn cpeaHeB3BEeLEHHOW NMPOoAo/HKUTENTbHOCTN PaboThl
npoekTa obbl4HO TpebyeTcsa ... ee NPOAC/IKUTENBHOCTH

ManVILI,a OTBETCTBEHHOCTU - 3TO ...
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