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[MpoekTHbIN MeHepXXMeHT.dor BAKKp bes VM

B ocHOBe NOCTPOEHUSA U PYHKLNOHUPOBAHUSA KOMMAAHUN 1 UX
B3aUMOAENCTBUA OpYyr C ApyromMm 6yayT nexaTb ... MpoLecchl B
yrpaB/ieHYECKON OesTeNIbHOCTH

TpaAvuUNOHHBbIE nepapxuyveckue (BropokpaTUYeCKne) CTPYKTYpbl
ynpaBieHUs A0MOJIHAKTCHA MHOMO4YNUCSIEHHBIMU FOPU30HTaIbHBIMN
CBA3AMU Ha pPa3/INyHbIX YPOBHAX nepapxum, obpasys ... CTPyKTypbl

... KOMMNaHWs - 3TO OpraHmM3aLus, KoTopas YacTb BU3HecC-pyHKLUMNA,
npexne BCero npoun3BoACTBO NMPOAYKLINMK, NepeaaeT Ha KOHTPAKTHOM
OCHOBE CTOPOHHUM NoApPSAAYNKaAM, a CaMa COCPeNOTOYMBAETCS Ha
TPaAHCAKLIMOHHOW cocTaBnsatollen busHeca, T.e. onpeaenseT, YTo U
CKOJIbKO MPOM3BOANTb, Kak 1 KOMY NpoJaBaTh

OpraHmsauns, He nMerLLas reorpamMyeckoro LeHTpa u
hyHKUMOHMpPYIOWaa NOCPenCcTBOM TeJIEKOMMYHUKALMOHHbBIX CPeacTs,
Ha3blBaeTCH ... OpraHusauunen

... NoAxon K aganTauunm 3aK/o4aeTcs B TOM, YTO KOMMNaHUS HaunHaeT
NPOLIECC U3MEHEHMNS CBOEN CTPYKTYPbI AN (hYHKLNIA Nocsie Toro,
Korga CTaHOBUTCS OYEBUAHbLIM Ha/MYMe CYyLLLECTBEHHbIX
paccorsacoBaHWi Mo 3HAYMMbIM A1 OpraHM3aUnn NnepeMeHHbIM

OpraHu3aunoHHbIE N3MEHEHNS Ha OCHOBE MPOrHo3a pPa3BUTMSA COObLITUI
Ha3bIBAKOTCS ... U3BMEHEHUAMMU

Jinpepom, no mHeHUto N. Aon3seca, MOXXHO Ha3BaTb TOJIbKO YeI0BEKaA,
ycnewHo BbinoaHsaowero 2 uan 6onee gpyHKUMW, NpU4EM OOHOW U3 HUX
obs3aTeNbHO A0J/1IXKHA ObITh ...

Mo mHeHuMio . JpyKepa, MeHemxep XXI B. f0/)KeH BOCMPUHUMATb
COTPYAHMKOB OpraHm3auunm Kak ...

CnocobHOCTb KOMMaHMM 00bMBaTLCA XKEeNaeMoro SKOHOMNYECKOro
dpekTa C HAaMMEHbLUNMU 3aTpaTaMn PpecypCcoB N BpeMEHMHU,
OTBOOUMbIX Ha OCYLLECTB/IEHNE N3MEHEHWUIN, C HAUMEHbBLUNM PUCKOM
rmbenn opraHun3saumnun npegnosaraeT ... OpraHU3auNoOHHbIX U3MEHEHWUN

MHoroMepHasi opraHm3aumsa CTPYKTYpPbl MeXOYHapPOAHbIX KOMMaHNM
No3BONSAET ... (YKa)KnTe 2 BapuaHTa OTBETA)

[na coBpeMeHHOW Moaenn yrnpaBaeHns XxapakTepHbl TakMe 3JIEMEHThI,
KakK ... (yKa)xuTe 2 BapuaHTa OTBETA)

Ons 6yayuwen moaenn ynpasaeHNsa NPoeKTaMn XxapakKTepHbl Takme
3/IEMEHThI, KakK ... (YKa)xuTe 2 BapuaHTa oTBeTa)
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HoBasi KoprnopaTuBHas MoAeslb OCHOBbIBAETCSA Ha ... (YKaXkuTe 2
BapuaHTa OTBeTA)

OCHOBHble HanpaBAeHNs MOANMUKALNUN KOMMNAHUA U CTPYKTYP
yrnpaBJieHMs BKJIOYAIOT ... (YKa)kuTe 2 BapMaHTa OTBETA)

K yncny Hanbonee 3amMeTHbIX TeHAeHUUN XXI B., TpebytoLwmnx
rnepecMoTpa TPAaAULMNOHHLIX MOAXOA0B K YrpaBiAeHULO
X03ANCTBEHHbIMW OPraHM3aunsaMn, OTHOCAT ...

MNepeyCTPONCTBO CUCTEMbI YNpPaBJIEHNSA NMyTEM rnepecMoTpa cTpaTerum,
Mogesien, onepaunin, NPoayKTOB, MapKeTUHIOBOro nogxona un uenen,
obecneymBaemMoe NPUHATNEM LN POBLIX TEXHOSIOMMI, Ha3biBaeTCH ...

XapaKTepHbIM NPU3HAaKOM CETEBOM OpraHmn3auum sBasieTcs ...

YcTaHOBUTE COOTBETCTBUE MeXxxay BnagaMim ceTeBbIX opraHm3au,|/||7| n nx
XapaKTEPNCTUKaMW:

YcTaHoBUTE XPOHOJIOrM4eCKyro nocsieaoBaTeJibHOCTb YrpaBs1eHYeCKUX
MapagnrMm no NX XapakKTepuctmkKaM:

OOVH 13 COBPEMEHHbIX MPUHLKUNOB paboTbl pecTopaHoB ObICTPOro
nntanma City Burger - 6b6ICTpo BBOAMTbL B MPON3BOACTBO HOBbIE
noTeHunanbHO NonynspHbie 6at04a 1 CTOMb Xe BbICTPO CHUMATb C
nponssoacTea 6st00a, He 3aBoeBaBLUIMNE MOMYAPHOCTb. DTO
MPUHUMMNWANILHO HOBbIA 3/1eMEHT CTpaTernm, CMEHNBLLUN
MHOIOJIETHIOK MPaKTUKY TLLATENbHOro TeCTupoBaHus 6 nepen
BKJIlOYEHNEM B MeHIo BO Bcen ceTun City Burger. batogo Burger Hot,
Hanpumep, TeCTUPOBANOCh 5 neT. BansaHMe Kakoro KOHTEKCTYaJibHOro
hakTOpa, BO3OENCTBYIOLLEro Ha opraHmnsaunm XXI Beka, 0OTpa)KeHo B
npuBeneHHOM npumepe?

Mo cnoBaM M3BECTHOrO y4eHoro B o6s1acT MeHeg)XMeHTa ..., B 21-M
CTONIETUN U3MEHATCA NPUHLUUMNNAJIbHbIE OCHOBbI AeATe/IbHOCTU
KOMMaHWN - Npon3onaeT nepexon oT KOMMaHuin, «basnpyoLmxca Ha
pPaUNOHaIbHOW OpraHM3aunm», K KoMnaHuaMm, «basnmpyowmmcs Ha
3HaHUAX N NHoOpMaLnn»

... - 3TO BpeMeHHoe npeanpusaTne, npeaHasHavyeHHoe AN co34aHus
YHUKaNbHbIX MPOAYKTOB, YC/Yr UK pe3ysibTaToB
... = 3TO NpOLLEeCC NoAroToBKMN (pa3paboTKnN) NPOEKTHLIX MaTepurasioB

- 3TO MU, paspabaTbiBatoLlee nan y4yacTeytoulee B paspaboTke
NMPOEKTHbIX MaTepnanoB
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... NpenctasnsfeT cobon oTaenbHbIN NMpoeKT Ntoboro snpa
(MHBECTULMOHHBIN, UHHOBALMOHHbLIW, COUMasbHbIN UK OP.), UMEIOL N,
KakK 1 60NbLUMHCTBO APYrnX MPOEKTOB, YHETKO O4YepYEHHbIEe PeCYpPCHbIE,
BPEMEHHbIE N AP. PAMKWU

... = 3TO KOMMJIEKCHbIN MPOEKT, BKJIOYAOLWMNN HECKOJIbKO
MOHOMPOEKTOB

JOoKyMeHT (cuctemMa OOKYMEHTOB), codep Kallnm onmcaHue u
obocHOBaHMe NpoekTa, - 3TO NMPOEKTHbLIE ...

MXenaembin pesynbTaT AeATesIbHOCTUN, OOCTUraeMbIA B UTOore
YyCMELWHOro oCyLWeCcTB/IEHNSA NPOEKTa B 3aaHHbIX YCIOBUAX €ro
BbIMOJIHEHUSA, - 3TO ... MPOEKTa

®O® ©

MaKCMMalbHO KOHKPETU3NPOBaHHbIE LS HUXXHUX YPOBHEN AepeBa
Lenen - 3To ... NPOEKTa

(naBHasa purypa B npouecce ynpaBsieHNs NPOeKTOM - 3TO ... MPoeKTa

Bce npoekTbl MeloT paf 0bLmx NPpM3HAKOB, AeNaloLWnX UX NPOeKTaMu,
TaKUX KakK ... (YKa>kuTe 2 BapumaHTa oTBETA)

TpaONUVOHHbIE MPOEKTbl XapaKTepU3yTCsa TeM, YTO ... (YKaute 2
BapuaHTa oTBeTa)

HeTpaAnuUMOHHbIE NPOEKTbl XapaKTepusyrTCca TeMm, 4TO ... (ykaszaTb 2
BapuaHTa oTBeTa)

da3a XUWU3HEeHHOro LUMK/a NnpoekTa, Ha KoTopon pa3pabaTbiBaeTcs ero
KoHuenuwus, - 3To ... asa

CTpyKTypHasa 0eKoMNo3nuns rnpoekTa rno BpeMeHn N KOHTPOJIbHbIM
cobbITnAM (Bexam), onpenensolmm Xo peasamsaumnm npoekTa, - 3To ...

da3a XNU3HEeHHOro LuKJia npoeKkTa, Ha KOTOpOIZ rNaBHbLIM ABJAKOTCA
pa3pa60TKa OCHOBHbIX KOMIMOHEHTOB MPOEKTa U NOAroToBKa K ero
peannsaunn, - 3710 ...

ONOJORONONOIONO

MpoeKThl, rnaBHOW LENblO KOTOPbIX ABNAETCA CO30aHNe NJn
peHoBaLMA OCHOBHbIX (OPOHAOB, - 3TO ... MPOEKTbI

npl/l‘-II/IHOIZ HeyOda4 B NMPOEeKTaX MOXHO CHNTAThb ...

MpoeKTbl, FNaBHOW LIEeNbI0 KOTOPbLIX ABMsieTCS pa3paboTka u
NMPUMEHEHNE HOBbIX TEXHOJIOT NI, HAaYYHbIX UCCNeNOBaHWNIA, HOY-Xay U
OpYyrux HoBOBBeAeHU, obecrnedynBaloLLNX Pa3BUTUE CUCTEMBI, - 3TO ...
NPOEKThI

®® O

OnpenennTe COOTBETCTBMUE MEXAY KTAaCCUPUKALMOHHBIMU
NpM3HakKaMn NPOEKTOB N X BUAAMMU:
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YcTaHoBUTE npaanbeM nopAaaok CTaAuN XXN3HEHHOr o UKnKa
MPOEKTa:

Bbl aBnseTecb pykoBoaAMTENEM MNPOEKTa. B AaHHbLIN MOMEHT 13-3a
HexBaTKN BPeMeHN Bbl HEe MOXKeTe BCTPETUTbLCA CO BCEMU
3anHTepeCcoBaHHbIMN CTOPOHAMUN, C KOTOPbLIMU MJIAHNPOBAJIN.
OOLWEeHNIO C KaKNMKN N3 3aMHTEPECOBaHHbLIX CTOPOH Hago OoTAaTb
npuoputeT?

BO BHELLHEM OKPY>XEHUN MPOEKTa MOXKHO BblAENNTb ABa CJIOS:
BAXKHEE OKPYXXEHUNE, UK Cpelia aKTUBHbIX AeACTBUN
(cTpaTernyeckoe NPoOCTPAHCTBO), U ... OKPYXKeHune

K ... OKPpY>XEeHUI0 NMpoeKTa MOXXHO OTHeCTU, Hanpumep, cpeay
opraHu3auunun, B paMKax KOTOPOW MOXXET OCYLLEeCTBAATLCSA MPOEKT,
pecypcCHble pPbIHKW, 3a4eNCTBOBaHHbIe B obecnevyeHUn NpoekTa
HeobXxoAMMbIMW MaTepuasaMn, KOHCTPYKUnAMK, nonydabpukaTamn,
NN PbIHKK CObITa FOTOBOW MPOAYKLUMWU MPOEKTa

B pany ... paKTOpOB OKPY>XEHUS MPOEKTa: CTPYKTypa HaLMOHaIbHOro
X035INCTBA; BUAbl OTBETCTBEHHOCTU U UMYLLLECTBEHHbIE NpaBa, B TOM
4yucne Ha 3eMto; Tapudbl U HANOM; CTPaxoBble rapaHTUK; YPOBEHb
NHPNALUMK N CTaBUNbHOCTbL BaNOThI

B psay ... paKTOPOB OKPY>XEHUSA MPOeKTa:
eCTeCTBEHHO-K/IMMaTn4eckue ycnosus (TemnepaTtypa, 0Caaku,
BJIAXKHOCTb, BETPbI, BbICOTA Haj YPOBHEM MOpPS, CENCMUYHOCTb,
naHawadT v Tonorpadgusa u ap.); NPUPOAHbIE PECYPChl; PAaCMooXeHNE
N CBSI3b C TPAHCMOPTHLIMU CETSAMW; CTaHOAPThI MO Ka4YecTBY

Cdpepa ... onpenenseT 60OXXeT NPoOeKTa, ero CMeTy U NCTOYHUKN
pnHaHCMpoBaHUA

Coepa ... hopmumpyeT TpeboBaHUA K pekslamMme, TPaHCNOPTY, CBA3N,
TeNneKoOMMYyHUKaumnam, nHgpopmaumnoHHomMy obecnevyeHunto,
NH>XeHepHOMY obecneyeHunto NpoeKkTa

Cepa ... onpenenseTcsa peweHnaMm nokynatTenen n eNcTBUAMm
KOHKYPEHTOB

Fpa)kaaHe, y4acTBYytOLLMEe CBOMM TPYAOM B AesATENbHOCTM NPOEKTa Ha
OCHOBE TPYyAOBOro AOroBopa, - 3TO ... CUCTEMA

HoBbIn nnm 0bHOBMEHHbIN NPOAYKT Yben-1Mbo TBOpYECKON
OeATeNbHOCTN, NpeanaraemMbln notTpebntenam gna gaabHenwero
npeobpa3oBaHNs U UCMOSIb30BaAHUSA, - 3TO ...

OKpy>XeHune npoekTa - 370 ...
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B cocTaB BHYTPEHHEr0o OKPY>XeHUs NpoeKTa BXOOAT TaKmne 3/1EMEHTHI,
Kak ... (ykasaTb 2 BapunaHTa oTBeTa)

da3a XXU3HEHHOro LMKJ/a NPoeKTa, KoTopas Mo CyLlecTBy
noapasymMmeBaeT (PyHKLUIO BbIBOpa NpoekTa, - 3T0 ...

dopManbHOE N aeTasibHOE NJaHNUpoOBaHMe NMpoeKTa HavYnHaeTCcda nocne

da3a XU3HEHHOro UnkKJa NpoeKkTa, Ha KOTOPOW onpenensaTCs
KJII04EBbIE TOYKMN (BEXUW) NPOEKTa, POPMYINPYIOTCA 3aa4a4m (paboThl) n
MX B3aUMHaA 3aBUCMMOCTb, - 3TO ...

®® OO

CamMas npoaos/mkuTenbHasa no BpeMeHn dasa XU3HEHHOIo LKKa
npoekTa - 3TO ...

MaTpuua BlacTU/MHTEPECOB npeacTasnaseT cobon ...

FPynnNupoBKa 3auHTEPEeCcoBaHHbIX CTOPOH NMPOEKTa Ha OCHOBE UX
aKTUBHOI0O y4acCcTus B MPOEKTE U CNOCOOHOCTN BHOCUTb U3MEHEHWS B
NJaHUPOBAHNE UM UCMOJIHEHNE NPOEKTa, - 3TO ...

®® ©®

PeecTp 3aMHTepPecoBaHHbIX CTOPOH MPOEKTa CONepPXUT B cebe Takyio
NHOPMaLMIO, KakK ... (YKaKuTe 2 BapuaHTa oTBeTa)

YcTaHoOBUTe COOTBETCTBUE Mexay BiiokamMmu obbeaHEeHHOW Moaesnn
noeHTUUKaunm 3anHTepPeCcoBaHHbIX CTOPOH NPOEKTA N KOHKPETHbLIM
CTenKXxonaepom:

YcTaHoBUTE npaBUJIbHYO Nocsieo0BaTEJIbHOCTbL LWaroB I'IepBOVI HacCTK
aJIrOpUTMa aHaJIn3a 3anHTepPeCOBaHHbIX CTOPOH MPOEKTa.

Oner lMNMeTpoB ABNAETCA BLICOKOKJIACCHBIM PYKOBOAUTE/IEM MPOEKTOB C
OFPOMHBIM OMbITOM. B A@HHbIN MOMEHT €ro NMPOEeKT Mo CTPOUTENLCTBRY
MOJ1I0YHOro 3aBoja B lNeH3eHCcKon o6nacTn HaxoanuTCcsa Ha 3Tane
BbIMNONHEHUA. Ha 4To emy cnegyeTt obpaTuTb ocoboe BHMMaHME Ha
JAaHHOM 3Tane?

... MPOEKTaMu - 3TO AEeNCTBUSA MO COrSIacoBaHMIO MPOLLECCOoB,
WHCTPYMEHTOB, YY4aCTHUKOB KOMaHAbl N HABbIKOB C LIEJIbl0 BbIMyCKaTb
NMPOEKTbI, KOTOPbIE OTBEYAOT NOCTAB/IEHHONM Lenn n TpeboBaHMsaM

Mpn UCMONb30BaHUN ... MOAENN YNPaBseHns npoekTaMmn paboTa Hag
NPOeKTOM pa3bmBaeTCs Ha 3TaMbl, KOTOPbIE HE NepeceKkalTCcs BO
BPEMEHU: KOr[a 3aKaH4YMBaeTCs OAWH, HAaYNHaeTCs Apyrown

... YrnpasJjieHmne npoekKktTamm - 3To MeTOANKa, LeJibio KOTOpOIz ABNIAETCA
yBeJin4yeHune BbinyCcka n UeHHOCTU NpoaoyKTa C MUHNMYMOM MOTepPb
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... - 3TO 3apaHee HaMe4YeHHbIN NOPAAOK, KOMMJIEKC 3a4aHUN,
rnocsie4oBaTeNbHOCTb OCYLLECTB/IEHUSA Kakon-nnbo nporpammsl, paboT,
MeponpuaTun, obbegnHEHHbIX obLen Lenbto

... MEHE)KMEHT - 3TO yrnpaBsieHne pnHaHCOBbLIMU pecypcamm
X03ancTBytowero cybbekTa (AeHexHbiM 060poTOM, PMHAHCOBBLIMU
OTHOLLUEHUNAMU, PUHAHCOBBLIMU peCypcaMmn U X UCTOYHUKaMK) C Lesnbio
OOCTUXXEHNA €ro CTpaTern4ecknx n TakTUYeCcKnx uenen

HopMaTuMBHbLIN OOKYMEHT, pa3paboTaHHbLIN Ha OCHOBE COrjlacusa CTOPOH
N yTBEPXKOEHHbIA YNO/HOMOYEHHbIM OPraHOM, B KOTOPOM
onpenenaTca ona 4ANTEeNbHOro N NOCTOSAHHOIO NOJ1Ib30BaHUA
npaBuaa, XapakTePUCTUKN nam obime NnpnHUKUNbI, 3aTparmeBaoLime
pa3Hble BUAbl OeATEeNbHOCTU UK UX pe3ynbTaT, - 3T0 ...

CTaHOapTbl MPOEKTHOrO yNpaBJsieHUs, pa3paboTaHHbIe U NPUHSATbIE
coob6LIecTBOM CNELNasNCToB, - 3TO ... CTaHAAPThI

pynna cTaHOapToOB, K KOTOPOW OTHOCAT cTaHgapTel PMBOK, ICB, 1ISO
21500, - 3T0 ... CTaHOapTHI

Moapa3neneHne nnm opraHn3auns, ocyLLLecTBASOLWNE pa3inyHble
PYHKLUMN, OTHOCSLLMECS K LIEHTPAIN3aLnmM U KOOpANHALINY
yrnpaBJieHMs NPOEeKTaMn, BXOASLNMN B ero chepy OTBETCTBEHHOCTHU, -
3TO ... YyNpaBJieHNs NpoeKTaMu

Ona ynpaBneHns NpOeKTOM XapaKTepHa ... (YKa)KuTe 2 BapuaHTa
oTBeTa)

[Ons ynpaBneHns npoueccamm B OpraHm3aunm XxapakTepHa ... (YyKaxute
2 BapuaHTa OoTBeTa)

MoHATHME «...» 0ObIYHO NCMOoJIb3YETCA Ha 3anage onsa o6o3HavyeHus
KOMaHObl yrpaBsieHNA OoTOeJIbHbIM KPYTMHbIM MPOEKTOM

POyHKUMOHaIbHOe noapa3aesieHne, KoTopoe ABAeTCH LEHTPOM
KoMneTeHuun ansg NMPOEeKTHOI o yrnpasjieHUA, roe HakarJinBaroTcA
3HaHUNA N OMbIT MPOEKTHOIo ynpaBJieHNA B opraHn3saunn, - 310 ...

MeHepm)xep - 37O ...

ILOKYMEHT, B KOTOPOM yKa3aHbl TpeboBaHUS, NMpeabsaBisieMble K
KaHAMAaTaM Ha BaKaHTHbIE OOJIKHOCTU, 06S93aHHOCTU COTPYLAHUKOB,
NX NpaBa N OTBETCTBEHHOCTb, Ha3blBAETCH ...

O6pa3s, ycTon4ymsoe npeacrasieHne 06 oTAMYNTENbHbIX U
NCKJIIOYNTENbHBIX XapaKTEPUCTUKAX, MPUOAIOLINX MEHeaXepY
cBoeobpasne 1 BbiAENSOLWMNX €ro U3 psaa aopyrux alonen, - 3To ...
MeHeaKepa
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Posib ... MpegnonaraeT OTBETCTBEHHOCTb 3a KOPPEKTUPOBOYHbIE
NEeNCTBUS, KOrAa NpoeKkT CTaJIKMBAeTCs C HenpeaBuaeHHbIMU
npobnemamu

KoppeKTHbIM CUHOHUMOM K CJIOBY «MeHeI)Kep» ABAAETCH «...»
(yKakuTe 2 BapuaHTa oTBeTa)

YCTaHOBMTE COOTBETCTBUE MEXAY CTYNEHAMN Pa3BUTUSA MPOEKTHOrO
ohrca B KOMMNAHUKN C UX KJIOYEBLIMU PYHKLNAMK:

YcTaHOBUTE NMpaBuJibHYO NPaBUIbHOCTb 3TaroB ynpaBieHus
NMPOEKTOM:

Oner Ha3Ha4YeH Ha AO/DKHOCTb PYKOBOAUTENA MPOEKTa B NPOEKT no
pa3paboTke coumnanbHOM ceTn AN XyOOXXHUKOB. KOMaHOa yBepeHa,
4YTO YCMeLwHO CNpaBuUTCA C NPOeKToM. B npoekTe y4yacTByeT 15
4yesioBeK, KOTopble onucbiBatloT TpeboBaHMA K NPOAYKTY, N 7
pa3paboTymkoB. Bo BpemMsa nnaHMpoBaHUS NPoOeKTa YeTBEPO
pa3paboTyYMKOB He NPULAN K eGUHOMY MHEHUIO MO HEKOTOPLIM
TpeboBaHMAM K obbeMmaM paboT. YTo B nepByto o4epenb A0JIKEH
coenaTb PYKOBOAUTENb NPOEKTa AJ18 pa3peLlleHmns KOHpINKTa?

... (pa3a NpoekTa 3aKJaAblBa€T OCHOBbI ONTUMM3ALMN CTOUMOCTHbIX U
Ka4yeCTBEHHbIX MapaMeTpoB, No3BoNAET A0OUTLCA pa3yMHOro
COOTHOLLEHUS MeXAy N3aep)XKaMn U PUCKaMUN NPU NPUHATUN peLleHnia
N peannsaumm npoeKToB

Mon NPOEKTHBLIM ... MOHUMAETCA COBOKYMHOCTb (hOpM 1 METOA0B
hnHaHcoBoro obecnevyeHus peanmsaymm NMHBECTULMOHHOIO NPOEKTA

K ... UHBECTULMOHHBLIM pecypcamM OTHOCSATCS: YNCTas
HepacnpeneneHHas nNpubbiib, HanpaBsieHHas Ha NPOU3BOACTBEHHOE
pa3BUTME; aMOPTU3ALMOHHbIE OTYUCSIEHUS, UMMOBUIN30BaHHbIE B
WHBECTULUMK; YaCcTb 0O60OPOTHbLIX CPEeACTB, PEUHBECTMPOBAHHAA NyTeM
NpPoAaXkn YacTu OCHOBHbIX (POHAO0B; CTPaxoBasi CyMMa BO3MeELLEHWNS
ybbITKOB, MPUYMHEHHbIX YTPaTON UMyLLecTBa, 1 T.M.

... NTHBECTULMNOHHbIE PECYPChbl XapaKTEPU3YTCA BbICOKUMMN 0bbeMaMK
NX BO3MO>XHOI0 NpUBAEYEHUS, BHELUHUM KOHTPOJIEM UCMNOJIb30BaHMA,
onpenesieHHOW CNOXKHOCTbIO NMPUBEYEHNS, HaCTUYHOM NoTepen
ynpaBaeHNsa KOMMNaHMen (B cayy4yae sMUCCUN aKLLNA)

... UHBECTULMOHHbIE pecypcCbl B OCHOBHOM WCMOJIb3YIOTCA AN
KpeanToBaHMS NPOEKTOB C HU3KNM YPOBHEM PUCKA U YETKO
onpenenieHHbIMU NYyTAMU YCNELWHOoN peann3aunm npoexkTa

NHBECTMUMN Ha ... - 3TO HaYasibHble UHBECTULUWN, UIN
HEeTTO-UHBECTUL NN, OCYLLLECTBISEMbIE MPN OCHOBAHUN MW NOKYMKe
npeaonpuaTus

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

\— 4

WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

ONCRONONONONONE

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

NHBECTMUMN Ha ... - 3TO SKCTEHCUBHbIE UHBECTULUN, HarnpasJideMble
Ha yBeJind4eHme npon3soacTBeHHOro Karintalsla

... = 9TO CBfA3blBaHNE BHOBb CBOOOAHbIX MHBECTULIMOHHbLIX CPEACTB
NnocpenCcTBOM HamnpaBJ/IEHUS UX Ha NpuobpeTeHne NN N3roToBJIEHNE
HOBbIX CPeACTB NPON3BOACTBA C Lesibio NoAAep)XaHNs coCTaBa
OCHOBHbIX (DOHA0B NPeaAnpPUATUS

... NpeacTaBnaeT cobo MeTOA00rMNI0, KOTOPAs NCMOJIb3yeTCs ANs
obocHoOBaHMS, onpenesieHns, CpaBHEHUS aflbTEPHATUBHbIX MPOEKTOB

TpagnuMOHHO NpPK aHann3e MacwTaba NpoekTa paccMaTpuMBaloT ...
(Yyka)kuTe 2 BapmaHTa oTBeTa)

B MHBECTUUMNOHHBIM 3aTpaTaM OTHOCATCS Takne 06beKThl, Kak ...
(YyKa)kuTe 2 BapmaHTa oTBeTa)

Mpn NpoBefeHNn CoLManbHOrO aHan3a NPoOeKTa U3YYEHUIO NOANEXNT
NHopMaUms o ... (YKa)kuTe 2 BapuMaHTa OTBETA)

Ins nepBoOro aTana 3K0JIOFMYECKOro aHaIn3a MHBECTULIMOHHOI O
NMpoeKTa XapaKTepPHO ... (YKaXkuTe 2 BapnaHTa OTBeTa)

Ins nocnenHero 3Tana 3K0JIOrMYeCKOro aHananm3a MHBECTULIMOHHOIO
NpoeKTa XapaKTepHoO ...

[na BTOPOro sTana 3K0JIOFMYECKOro aHaIn3a MHBECTULMOHHOIO
NMPOEKTa XapakKTepHoO ...

BbinonHAS aHan3 Npon3BoACTBEHHbLIX BO3MOXXHOCTEN MEHeO )XMeHTa
NnpoeKTa NAn opraHm3aumnm, oCyLLLeCcTBASIOWEN NPOEKT, cneayeT
COCPenoTodMTHLCS Ha ... (YKaXkunTe 2 BapunaHTa oTBeTa)

Mpun oLEeHKe Ka4YeCTBEHHOM XapaKTEPUCTUKN NEePCOoHaia B LIEeJIOM n
OTAesbHbIX PAaBOTHUKOB B COOTBETCTBMW C MOTPEOBHOCTAMKN NpPOEKTa
NPUMeEHAETCS ... (YKaXKnTe 2 BapuaHTa OTBeTa)

B ueHTpe ... nexxaT npaBuia 1 orpaHn4yeHns opManbHOro xapakTepa,
KOTOpble aHaNN3NPYIOTCS OJ1s TOro, YTobbl MOXXHO ObIJ1I0 B AlasibHeNLeM
NnepenTn K oLleHKe NX BAUSHUA Ha CTOMMOCTHbIE U BPEMEHHbIE
hakTopbl OLLEHKN 3PHDEKTUBHOCTU MPOEKTHbLIX pPeLleHni

YCcTaHOBUTE COOTBETCTBME Me Yy 3TanaMym MapKeTUHIroBOro aHasM3a
N X XapPaKTepUCTnkKamMun:

YCcTaHOBUTE MpPaBUIbHYO NOC/eN0BaTE/IbHOCTb 3Tarnos
npenbIHBECTULIMOHHOWN (ha3bl MPoeKTa:
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Anekcen caMoCTOATENbHO peLlnst UHULUNPOBATb U peann3oBaTb
WHBECTULMOHHLIN MPOEKT MO CTPOUTENLCTBY TOProBOro LEeHTpa.
Bioao>xeT npoekTa 6bi1 onpeneneH B $450 ThiCc. Kakon Bng
WHBECTULMOHHOIO NMPOeKTa peLmna peaansoBatb Anekcen?
XapaKTepHO N1 oNs AaHHOro BMnAa NpoekTa AonyuleHmne psaaa
YyrNpoWeHU B npouenype NPpOeEKTUPOBAHNSA N peann3aunm, a Takxe
dopMupoBaHNN KOMaHAbI MpoeKTa?

... — 3TO pa3paboTKa CNCTEMbI LesieHanpaB/eHHbIX AENCTBUA MO
peanu3aumm NMHBECTULMOHHOIO NpoeKTa, NpeaycMaTpmBatoLlas
NopsAoOK, MOCNefoBaTE/IbHOCTb U CPOKU BbIMNOIHEHUS paboT u
obecneymBatowasn 3pdpeKkTNBHOE NCNOSIb30BaHME
MaTepuasibHO-TEXHNYECKMX, TPYAOBbIX U PUHAHCOBbLIX PpeCcypCcoB

(naBHas ... NJITAHUPOBAHNSA - MOCTPOEHME MOLENN peasn3aumnn
npoekTa, HeobxoamMMon Ana KoopanHauum AeNCTBUN NPUYACTHLIX K
MPOeKTY Nu,

MpUHUMN ... BbIPa>XaeTcs B TOM, 4TO NPOEKT HarnpaBAseTCcsa Ha
OOCTUXKEHNE KOHEYHOW LIeNN nHMumMaTopa NpoekTa (4YenoBeka, rpynnbl
nogen, opraHmsaumm n T.4.)

MpuHUMN ... NpeanonaraeT, YTO NPOEKT YNpPaBAsSeTCs Kak eanHoe
LLenoe co CBOMMKU 0COBEHHOCTAMU (HOPMUPOBAHUSA U PA3BUTUS, HO B TO
»Xe BpeMsi MoXXeT OblTb pa3buT Ha NOACUCTEMbI C MOCeaYOWNM NX
N3y4YeHMEeM, T.K. BCE OHM B3aMMOCBSA3aHbl 1 BO3AENCTBYIOT APYr Ha
Ipyra n Ha BeCb NMPoeKT

CornacHoO NMpuMHUMNY ... SBJIEHNS pacCMaTPUBAKOTCS C Y4€TOM UX
3aBUCMMOCTU U CBA3N, MPUMEHSIOTCS pa3Hble MeToabl 1 OpPMblI
ynpaBieHns, pacCMaTpPUBaAETCH BCA COBOKYMHOCTb Lienewn
MPOeKT-MeHeO)XMeHTa Ha Pa3/INYHbIX YPOBHSAX U B Pa3/INYHbIX 3BEHbSAX,
OTOEe/IbHblE 3/IEMEHTbI YBA3bIBAOTCS MeXXay cobon n COOTHOCATCSA C
OCHOBHOW Le/1bl0 NMpoeKTa

Mocne hopMyMPOBaHUSA Liefielt NpoeKTa CTPOUTCSA nepapxmyeckas
CTPYKTYypa paboT - KoTopas NpeacTaBaseT rnociaenoBaTeslbHoe
MHOIOYPOBHEBOE pacllensieHne Lenmn Ha paboTskl, KOTopble
HeobXxoANMO BbINMOJIHUTL A8 TOro, 4Tobbl AOCTUYL LIEeNu.

... = 3TO cobbiTHNE, pe3ysibTaT BbINOJIHEHNA paGOTbI nnn gaTta B Xoae
ocyuiecTBJIeHUA NMPOEKTa

pynna CTaHAApPTOB, K KOTOPOW OTHOCAT cTaHaapThl TOCT-P NCO
21500, TpeboBaHUA K KOMMETEHTHOCTU CNeynasncToB No yrnpaBaeHuto
rnpoeKkTamm, - 3TOo ... CTaHA4apPThI

Habop OeicTBYOLWMX NPOrpaMm, NPoeKToB, cybnopTdenen n opyrmnx
paboT KoMNaHuUn B onpeaeneHHbIn MOMEHT BPEMEHU - 3TO ... MPOEKTOB
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KaTeropus nporpamMmm, K KOTOpPbIM OTHOCUTCSI CO34aHNe HOBOIrO
Kopabns, - 370 ...

K KaTeropum nporpamm, CBsA3aHHbIX C BU3HEC-LUMKIOM, OTHOCUTCS ...

B cTaHpapTe ... 0OTMEYaeTCs, 4TO Lesinm NpoeKTa 1 Bbiro4bl
(opraHusaunm) 4oCTUratoTCsa B pe3ysbTaTe YTOYHEHUSA MHBECTULNIA B
NPOEKT, 4YTO MOXXeT BbITb OCHOBaHWEM [J19 PaCCTAaHOBKU NPUOPUTETOB
npu BblbOpe BO3MOXXHOCTEN.

pynna npoueccoB, oOTBeYatollas Ha BONpPocC, Kakmm obpasom byneTt
peann3oBbIBAaTbCA MPOEKT, - 3TO ...

B rpynny npoueccoB NiaHUPOBaHNSA BXOOAT TakmMe npouecchl, Kak ...
(yKa>kuTe 2 BapnaHTa OTBETA)

B rpynny npoueccoB nHMUMaLmm BXOOAT Takme rnpoLeccsl, Kak ...
(Yyka)kuTe 2 BapmaHTa oTBeTa)

... MJ1IaHNpoOBaHMe NpoBOoANTCA B Ha4vasibHbIN nepmnon XmM3HeHHOIro
UWnKJ1a MNMPoOeKTa

TakKoM MHCTPYMEHT, Kak ..., MO3BOJISET onpeaesnTb paboTbl, NakeThbl
paboT, obecnevymBawwme 4OCTUXKEHNE NoaLenen (YaCcTHbIX Lenen)
npoeKTa

Mpouenypa, KoTopas He NnoTpebnseT HUKAKNX PecypcoB, Kpome 3aTpaT
BPEMEHMU, - 3TO ...

YCTaHOBUTE COOTBETCTBUE MEXAY BMAOM MIAaHMPOBAHUS N €ro
pe3ynbTaToM:

OnpepenuTe NpaBuJibHYO NOC/e0BaTENIbHOCTb YPOBHEN NMpaMuabl
NMJaHNPOBaHUSA (OT HUXKHEro K BepXHeMY):

PykoBoauTenem 6b1710 NPUHSATO peLLeHMe peann3oBaTb Ha ba3e
npeanpuaTUS NMHBECTULUMOHHLIN NpoekT. CPoK npoekTa 6bi
YTBEPXXAEH W COCTaBuN 7 Mec. PyKoBoAUTENb BBEN MaTPUYHYIO
CTPYKTYpPY YNpaBJ/ieHUs, BO3JI0XKWJT BCIO MOJIHOTY OTBETCTBEHHOCTM 3a
peann3aunto NpoeKkTa Ha 0A4HO rnogpasaeneHne ¢ NpenocTaB/IEHNEM
eMy Heob6Xo4NMbIX MOJIHOMOYNI, MaKCMMaJIbHO COKPATMB OTYETHOCTb U
BCE BUAbI COrflacoBaHuin. Tak)xe pyKkoBOAMTENb OTAAJ pacrnopsiKeHune
CBECTU K MUHMMYMY U3MeHeHUs B xone paboT. Kakon Bua npoekTa
peannsyeT npeanpuatTue? MNpaBuibHbl N 4ENCTBUS PyKOBOOAUTENS?

MoA ... NpoeKkTa NOHMMAETCs BeCb Habop NPOAYKTOB, YCAYr U
pe3y/ibTaToB, KOTOPbIA A0/KEH OblTb CO3MaH B pe3y/bTaTe
BbIMNOJIHEHUSA NPOEKTa.

MnaH ynpaBsieHus ... ONUCbIBAET, KakiM 06pa3oM oCyLLEeCTBAAIOTCS
pa3paboTka N MOHUTOPUHI pacnncaHNs NPoeKTa.
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B nnaHe ynpaBneHusa ... ONNCbIBalOTCA MHCTPYMEHTbLI 1 MeToAbl
NAaHNpPoOBaHNA CTOUMOCTU NMPOEKTa U KOHTPOJIA €€ NCIMNMOJTHEHUNA

B nnaHe ynpaBsieHUs ... n3naratoTcsa Noaxoabl K BbIMOJIHEHWIO
TpeboBaHMI, B HaCTHOCTU KaknM obpasom byaeT obecneynBaThbCs
3a[aHHbIM YPOBEHb KaYyeCcTBa M Kak byaeT oCywecTBASATbCSA KOHTPO/b
KayeCcTBa Ha BCeEX 3Tanax UCMOJIHEHUS MPOeKTa

B ... NpoekTa yCcTaHaB/MBalOT NOCNefoBaTes/IbHOCTb BbIMOJIHEHUA
OI'IepaLI,VII7I MpoeKTa, X NpoOoJIXXnTesibHOCTb, AaTbl Ha4YaJla U
OKOHYaHWA, Ba>XHbl€ KOHTPOJIbHbIE cobbiTna (BEXU rlpoeKTa)

MnaH ynpasaeHus ... oNucbiBaeT BCe npouenypbl 1 Npoueccsl,
CBfi3aHHbIe C onpefeneHneM cogepxaHna NnpoekTa, ero paspaboTkon,
KOHTpPOJIEM M NPOBEPKON, B HaCTHOCTU TaKMe, Kak nNpouecchl CoO34aHNS
n onobpeHnsa nepapxmyeckonm ctpyktTypbl pabot (MCP) n npoueccsi,
CBSAA3aHHble C BHECEHMEM U3MEHEHUI B COAep>XXaHue NpoayKTOB 1
pe3ysibTaTOB NPOEKTa.

MnaH ynpaBsieHUs ... ONUCbIBAET BCE NPOLIECChI, CBA3AHHbIE C
obecnevyeHnem MHdOpPMaLIMEN O MPOEKTE 3aUHTEPECOBAHHbIX JINLL.

MNnaH ynpaBneHns ... ONUCbIBaET, KaknM obpa3om byaneT onpenenaTbCs
noTpebHOCTb B YesioBeYeCKMX pecypcax Ana ncnosHeHnsa pabot
npoekTa, Kak oHM ByayT HabupaTbCa B KOMaHAYy NpoOeKTa u
ocBoboxpaTbcs oT paboT NnpoekTa, kak byaeT opraHM30BaHO
yrpaBJsieHne Ux 0esaTeNIbHOCTbIO B NPOEKTe

MnaH ... NPOeKTOM [] 3TO AOKYMEHT, ONMCbIBAIOLLNNA, KaK NMPOeKT byaeT
NCNONHATBLCS, Kak ByaeT NnponucxoanTb ero MOHUTOPUHE U KOHTPOJIb

FoBOpPS O NJIaHe MPOEKTa, MOXXHO YTBEPXXOaTb, 4YTO ... (YyKa3aTb 2
BapuaHTa OTBETA)

foBOpPSA O NaHe ynpaBieHUS NPOEKTOM, MOXKHO YyTBEPXAATb, YTO ...
(ykasaTb 2 BapunaHTa oTBeTa)

MnaH ynpaBsieHUs ... ONUCbIBAET MPOLLECC OT ornpeaeneHns Toro, Y4To
Heobxoanmo npnobpecTun, 1 pa3paboTk HEOOXOoAUMOWN AOKYMEeHTaLuun
110 3aKPbITUA KOHTPAKTa

MnaH yrnpasJsieHUsd ... onncCbiBaeT Nnoaxonbl K pe3yJibTaTUBHOMY
BOBJIE4HEHUNIO 3anHTepeCoOBaHHbLIX CTOPOH B Nnpouecc yrpasJieHnNA
MPOEKTOM

... - 3TO NporpamMmma, Ctaswasa on4d 6I/I3HeC-I'IJ'IaHI/IpOBaHVIFI N OLLEHKN
NMHBECTULUMNOHHBLIX MPOEKTOB

OnuncaHme coaep>xaHuns NpoeKkTa BKAKYaeT B cebs ... (ykaxuTe 2
BapunaHTa oTBeTa)
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BcrnomoraTenbHble N1aHbl BKAOYAOT B ce65 NaH ... (YyKakuTte 2
BapuaHTa OoTBETa)

B Teopun NpuHSATUS peLleHniA pyKoBOAMTENS YacTO Ha3bIBAOT ...

Bup TexHonorn4yeckom n opraHn3aymMoHHom cea3un paboT, KOTOpbIN He
TpebyeT HMKaAKNX YCUINA N pecypcoB, B TOM 4YUcCsie 3aTpaT BpeMeHu, -
37O ...

YCcTaHOBUTE COOTBETCTBUE Mexay Tp€6OBaHI/IFIMI/I K yrnpaBJieH4eCKOMY
peweHntio n nx onnmcaHnAaMn.

YcTaHoBMTE NpaBUIbHYIO MOC/ie40BaTEes/IbHOCTb 3TarnoB OLEHKN U
peann3aumn MHBECTULMOHHbLIX NPOeKTOoB B Project Expert:

OnHom n3 ocobeHHOCTEN AMOHCKOM MOAENN MeHed)XMeHTa ABIAeTCS
KOJIJIEKTUBHOE MPUHATUE YNPaB/IEHYECKOr0 PELLUEHMNS, YTO
NCNoJsib3yeTcs 1 Npu NJaHUpoBaHUN. Kakon n3 npuHLUMNoB
3¢hpeKTUBHOIro NAaHNPOBAHUSA NPU 3TOM UCMNOJIb3YETCA N KaKUM
obpa3zom?

CBs3u ... oTobBparkaloT Npupoay 3aBUCMMOCTen Mexay pabotamum

... Anarpamma - 3To rpadpmyeckoe otTobpakeHne paboT nNpoekTa n nx
B3aMMOCBSA3en

MeTonabl ... - 3TO MeTOAbl, OCHOBHAs Liefib KOTOPbIX 3aKJ/Il04aeTCs B TOM,
4TO6bl COKPATUTb 40 MUHUMYMa NMPOAO/HIKUTENBLHOCTb MPOEeKTa

... — 3TO MaKCUManbHbIA MO npoOoJIXXNTEJIbHOCTH MOJIHbIN NnyTb B CETU

... = 3TO Pa3HOCTb MeXAy CaMblM PaHHMM BO3MOXXHbIM CPOKOM
3aBeplieHnsa paboTbl U CaMbiM NO3OHUM AOMYCTUMbIM BPEMEHEM ee
BbIMOJIHEHWS

... MNaH [] 3TO NPUHATLIA K NCMOSHEHUIO MNJ1aH BbINOJHEHMS paboT
NpoeKTa, CoOAep KAl NCXoaHble NepBOHaYaibHble cBeaeHuNs 06
OCHOBHbIX BPEMEHHbIX U CTOMMOCTHbIX NapaMeTpax paboT.

MpUHUMN NIaHMPOBaHNSA, NP KOTOPOM MJIaHMPOBaHME
paccMaTpPUBAETCS KAk NPOLLECC Pa3BepPThbIBAHMSA rTaBHOM Lienun
npoeKTa B COBOKYMHOCTb Noauenen, 3agay u pabor, - 370 ...

PecypcHoe ... - 3TO NJaHNPOBaHMe CPOKOB Ha4vana paboT npwu
OrpaHUYEHHbIX HaJIMYHbIX pecypcax, MPoBEpPKa pecypCcHom
peann3yemMocT KOToporo TpebyeT conocTaBneHns PyHKUMNA HaNN4mns
1 noTpebHOCTN B pecypcax NpoekTa B LiesIoM

... — 9T0 obecne4ymBarOLWMe KOMMNOHEHTbI AEeATENbHOCTU, BKJOYaoLWme
NCNOJIHNTENEN, SHepPruo, MmaTepunasnsl, obopynosaHmne n T.4.
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MeTo4 KpUTUYECKOro nyTu paspaboTaH B ... 415 COCTaB/ieHUs
MJaHOB-rpaPnKoB KPpYnHbIX KOMMJEKCOB paboT No MmogepHM3aumm
3aB000B (pMpMbl «[JIOMOH»

Opu3oHTaIbHas JINHenHas OWarpamMmma, Ha KOTOpOI‘/'I 3ada4dun npoekKTa
npencTaBsidloTCA NMPOTAXEHHBIMN BO BpEMEHU OTPE3KaMN,
XapaKTepnsynwmnMmmnca gataMm Ha4dasla U OKOH4YaHNA, 3a0ePXKXKaMn U
BO3MO>XHO ApyrmMmm BpeMeHHbIMU NMapaMeTpamMn, - 3T1T0 ...

... 0TObpa>kaeT NoTpebHOCTM NpoeKTa B TOM NN NMHOM BUAE PECypCoB
B Ka>XAbll MOMEHT BPEMEHMW.

B MaTpuue oTBeTCTBEHHOCTM BykBOI «O» 0603HaYatoT ...
B MaTpuLe 0TBETCTBEHHOCTU BYKBON «K» 0603HAYaloT ...
B MaTpuue oTBeTCTBEHHOCTM BykBOW «M» 0603HavaloT...

B MaTpuue oTBeTCcTBEHHOCTU ByKBOM «[1» 060O3HavatoT ...

NHCTpYyMEHT, NO3BONSAIOLWMNIA COrNacoBaTb NJ1aH NpoeKkTa C
noTpebHOCTAMKN 3aKa34uMKa, NpeacTaBiEHHbIMN B BUAE cneundnkaumn
nnn onmncaHum paboT, - 370 ...

Bug ceazen, KOTOprI7I OCHOBaH Ha TEXHOJI0rMYEeCKOW Nornke, - 3TO ...
CBA3N

YcTaHOBMTE COOTBETCTBME TUMaMUM CBA3EN NpeaLlecTBOBaHNSA U
XapaKTepucTUKamu:

YcTaHOBUTE NPaBUIbHYO MOC/e00BaTeNbHOCTb 3TanoB pa3paboTku
ceTeBOW Moo enu:

KomnaHusa pa3pabaTbiBaeT MHHOBALIMOHHbLIN NPOeKT. MepBbie
nccnenoBaHUA NOKasbIBaAlOT, YTO NPOEKT MOXKET ObITh 3aBEpPLUEH B CPOK
1N B paMKax bog)xeTa. TeM He MeHee NPoCeXXnBatoTCA BO3MOXXHbIE
npobaembl C 4OCTYNHOCTbLIO CNEeLUnaancToB ¢ He06X0AMMbIM YPOBHEM
KBamgunkaumm gnsa ncnosHeHnsa pabot no npoekTy. Yemy
pPyKOBOOUTE b NPOEKTa AO0/KEH yaAennTb 60osblle BHUMAHNS B 3TOM
cny4ae?

CrnocobHOCTb 0TBEYaTb Ha U3MEHEHWUS BHELLHEN U BHYTPEeHHe cpelbl
npoekTa - 370 ...

Pecypchbl, KoTopble 06bI4YHO KIaCcCMPULNPYIOTCS Mo nx paboyemy
npoguto (HanpumMep, NPOrPaMMUCT, UHXXEHEP-MEXAaHWUK, CBAPLUUK,
KOHTpOJiep, 3aBeayowmn oTaenom cbbita, MHCNEKTOP), - 3TO ...
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nOBTOpHoe MCnoJib3oBaHMe MaTephalibHbIX peCypCoB Ha3blBaeTCA ...

Habop nocnepoBaTesibHbIX ha3, KOJIMYECTBO U COCTaB KOTOPbIX
onpenensieTcs NOTPebHOCTAMU YNpaB/IEHUS NPOEKTOM OpraHM3aunen
WU OpraHn3aumsaMm, y4acTBYOLWMUMIN B MPOEKTE, - 3TO ... MPOEKTa

MoTpebHoCTb paboTbl B CKNagnpyemMoM pecypce onmcbiBaeTCs
dyHKUMeEn ... 3aTpaT

MaTepuasibHbIN pecypc, KOTopbI He obpa3yeT MaTepuaibHOM
Cyb6CTaHUNN N3rOTaBAMBAEMbIX NPOAYKTOB U HE SIBNISETCSA NpeaMeToM
Tpy/Aa B TPAAULIMOHHOM CMbIC/1e 3TOro CJI0Ba, - 3TO ...

Ba)kHellwasa YacTb NPON3BOACTBEHHbBIX PECYPCOB, NMpeaHa3Ha4YeHHbIX
015 NCNOJIb30BaHMSA B NpoLecce co3gaHns obuecTBeHHOro NpoaykTa u
NOCTOSIHHO HaXOoASLWMXCA B BUAEe MaTepuanbHbIX ..., B COCTaBe
He3aBepLUeHHOro NPOM3BOACTBA Ha NPeanpuUATAM, - 3TO
MaTepuasibHble pecypchl

Fpynna pecypcoB, KOTOPbI€ OCYLLECTBAIOT HEMOCPEACTBEHHYO paboTy
C MaTepuasibHO-TEXHNYECKMMUN pecypcamu, - 3TO ... PeCypChl

OcHoBa gng npon3BoacTBa NonyhabpmnkaToB, KOMMIEKTYHOLWMNX
n3aenun, ToBapoB NPON3BOACTBEHHOIO U NOTPebUTENbCKOro
Ha3Ha4YeHW4, 3anacHbIX YacTen K BbIMyCKaeMon NpoayKLUUN - 3TO ...

Ba)xkHellasa YacTb NPON3BOACTBEHHbIX PECYPCOB, NMpeaHa3Ha4YeHHbIX
NS UCNOJIb30BaHUA B NpoLiecce co3AaHns obLecTBEHHOro NpoayKTa u
MOCTOSIHHO HaXOASLWMXCSA B BUIe MaTepuasbHbIX 3aMacoB, B COCTaBe
He3aBepLUeHHOro NPOM3BOACTBA Ha NPeanpuUsATUN, - 3TO ... PeCypChl

B npouecce BbiNosHeHUs paboT ... pecypcbl pacxonyTCs NOAHOCTbIO,
He OoMycKas NOBTOPHOIO UCMOJIb30BaHUS

Ecnn ... pecypcCbl NpocTamBatoT, TO UX HENUCMOJIb30BaHHAA CNOCOOHOCTb
K OYHKLMOHNPOBAHUIO B AAaHHbIN OTPE30K BPEMEHN He
KOMMNeHcupyeTcsa B byayuiem

COBOKYMHOCTb BCEX BUA0B UMEIOLLIMXCSA N CO3A4aHHbIX, HAKOMJIEHHbIX U
NCNOoJIb3yeMbiX 00LLIECTBOM PecypcoB, KOTOPbIE NPUBJIEKAOTCA A4
NpPOn3BOACTBA TOBAPOB U YCNYF, - 3TO ... PECYpPChI

dDaKTOop OCYLLECTB/IEHNA NpoLlecca yJyylleHNs KayecTBa
NPUMEHSIEMbIX PECYPCOB OTHOCUTCS K rpynne ... akTopoB

Abb6bpeBnaTypa Ha3BaHUS CBOAA 3HAHMI MO YNPABJIEHUIO NPOEKTAMMU: ...

KO BTOpPUYHbIM MaTepuasibHbIM pecypcaM OTHOCAT ...
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K nepBUYHbIM MaTepuasbHbIM pecypcaM OTHOCAT ...

K 3aroToBUTENIbHOMY CbIPpbl0 OTHOCUTCS ...

YCTaHOBMTE COOTBETCTBUE MEXAY BUAAMM CbipbS U NpUMepaMin Cbipbs
Ka)kgoro Bnaa:

YCcTaHOBUTE NMpaBWJbHbIA MOPALOK MNIAaHNPOBAHNSA TPYAOBbIX PEeCypCoB
npoeKkTa:

N3BECTHO, YTO CPpeaHECYTOYHbIA PAacXxod MaTepuasibHbIX PeCypCcoB B
Ce30HHbIN nepunopn paBeH 600 en., a ANMTENbHOCTb NMepepbiBa B
NOCTYNJIEHUN NN pacxole MaTepuasbHbIX PeCypcoB cocTaBnseT 15
nHen. OnpenennTe BeIMYNHY MaKCUMabHOro Ce30HHOro 3anaca.

=
o]
(o)

KoMniekc B3aMMOCBSA3aHHbIX MEPONPUATUIA, HanpaBieHHbIN Ha
Cco34aHNe YHUKaNbHOro NpoayKTa Uan yCcayrn B yCJIOBUSIX BPEMEHHbIX
N PeCYpPCHbIX OrpaHNYeHni, - 3TO ...

®

... MOTYT CO3aBaTbCA KaK A1 PELUEHNA BPEMEHHbIX 3a4ay, TaK M Ha
6onee NOCTOAHHON OCHOBE, MOCTEMNEHHO NpeBpaLlas opraHn3aunto n3
(PYHKUNOHANBHOW B MaTPUYHYIO

Y4YacTHUK npoekTa B MaTPUYHOM OpraHn3aLnoHHON CTPYKTYpE,
KOTOPbIN KOOPAUHUPYET N UHTErPUPYeT AEeATENbHOCTb CAY>XKALLUX U3
Pa3NYHbIX PYHKUNOHAbHbBIX Nogpa3aesieHnin, - 3To ... MPoeKTa

eaTenbHOCTb No peweHnto 3agayd U JOCTNXKEHWMIO NMOCTaBJIEHHbIX
uenen MPOEKTa - 3TO ... MPOEKTOM

ObbI4HOE Ha3BaHMe PYKOBOAUTESSE MPOEKTa B PYHKLIMOHAIbHOM
OPraHU3aLUMOHHON CTPYKTYpPE - 3TO ... NPOEKTa

MPUHUNM CUCTEMHOrO NOAX0Aa, MO3BOAOWMIA aHaIM3NPOBaTb
3/1IEMEHTbI CUCTEMbI U UX B3aUMOCBSA3U B paMKaX KOHKPETHOM
OpraHM3aLUMOHHON CTPYKTYpPbI, - 3TO ...

® ® ®

damMnnmsa y4eHoro, npensioxXmnsLLEro HOpMaTUBHYIO MOAENb,
Ha3BaHHYIO «pauMoHaibHON BlopokpaTnen», - ...

KoMnaHu1s, cnocoboM CyLLIeCTBOBAHMSI KOTOPOWN ABASIIOTCS NPOEKTHI,
KaK YHMKaJibHasi COBOKYMHOCTb OrPaHNUYEHHbIX N0 BPEMEHU AENCTBUNA,
HamnpaBJ/iIeHHbIX HAa KOHEYHbI pe3ynbTaT, - 3TO ... KOMMNaHWS

® ®

KoMnneKkc Hay4YHbIX, TEXHOJIOMMYeCKNX, OpraHM3aLmNOHHbIX,
(PNHAHCOBbLIX 1 KOMMEepPYeCKnx MepOI'IpI/IFITI/IIZ, HarpaBJiIeHHbIX Ha
KOMMepUumnaansaunmnto HakKornaeHHbIX 3HAHUIN, TEXHOIOMUN 1"
060py,u03aH|/|ﬂ, - 3TO ... eATeNbHOCTb

®
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NMoaypoBEHb 3PESIOCTN NPOEKTHOrO YrpaBsieHUs, Ha KOTOPOM
NPoeKTHas AesATeNbHOCTb CTaHAAPTM3NPYETCS Ha OCHOBE MPOLLECCHOMN
Modenun, - 3To ... Npouecc

K npeunmyliectBsamM pyHKLNOHAIbHOW OPraHM3aUNOHHON CTPYKTYpPbI
MO>HO OTHECTM ... (YKa)kuTe 2 BapuaHTa OTBeTa)

CTpyKTypa, KoTOopas co3aaeTcs NCKIIYNTENIbHO /19 O4HOro NpoeKTa,
rnocie peasJimsaunm KoOtToporo oHa JIMKBNANpPyeTcqd, - 3710 ...

«J1BONCTBEHHaA» OpraHM3aLMOHHasa CTPYKTypa CoO34aeTcs ...

MPOEKTHYIO CTPYKTYPY XapaKTepun3lyeT TakKon NpuU3Hak, Kak ...

Llenn opraHusaumm ynpasieHNsa NPOeKTOM BKJIOYAIOT ... (YKaxkuTe 2
BapuaHTa oTBeTa)

Ha pucyHke Huxe nlobpakeHa ...
Ha pucyHke Huxe nsobpakeHa ...

Ha pucyHke Huxe nsobpakeHa ...

OnpenennTe COOTBETCTBME MeXAY OPraHN3aLMOHHON CTPYKTYPOM 1
LoNel opraHn3aLnoHHbIX PECYpCcoB, 3a4eCTBOBAHHbIX A1
BbIMOJIHEHNSA NPOEKTa:

MeHepn)xep npoekTa Onecsa CMUPHOBa MNbiTaeTCH 3aBEPLUNTb MPOEKT
pa3paboTKM HOBOro nporpamMmHoro obecneyvyeHus B obnactu
MPOEKTUPOBAHMNSA, HO HE MOXKET MNONYy4YUTb JOCTATOYHO BHUMAHUA ON1A
3TOro npoekTa. PecypcCbl cocpeaoTo4YeHbl Ha BbiNoJHEHUN PaboThl,
CBSAA3aHHOW C NPOLECCOM NPoeKTa, Ny MeHegy)Kepa NpoekTa Masio
MOJIHOMOYUIA ONA NPABUIBHOIO pacrnpenesieHUsa pecypcoB. B Kakown
dopme opraHmsaumm gosxeH paboTaTb pyKoBOAUTENb NpPOEKTa?

OnpepenvTe NpaBuJbHYO NOCNE[0BaTEIbHOCTb OPraHM3aLNOHHbIX
CTPYKTYpP B MopsiaKe pocTa NOJIHOMOYNIA PYKOBOAMTENA NPOEKTa:

OpraHu3aunoOHHasa CTPYKTypa NpoeKkTa, co3faBaeMas Ha nepuos
OCyLLEeCcTBJIeHUS NpoeKkTa Mbo ogHOM N3 has3 ero XMU3HEeHHOro umKna,
3a[la4en pyKoBOACTBa KOTOPOW ABNSETCA BbipaboTKa NONNTUKKN U
yTBEPXXOEHME CTpaTerun npoekTa Ana LOCTUXXKEHUSA ero ueseun, - 3To
... MpoeKTa

KoMaHpAa ... - 3TO opraHu3aunoHHas CTPYKTypa NMPOeKTa, BKJYatoLas
Tex Y1eHOB KOMaHAbl MPOEKTa, KOTOPblIE HENOCPEACTBEHHO BOBJIEYEHbI
B €ro yrnpaBJieHue, B TOM YUcie npeacTtaBuTenein HeKoTopbIxX
YYACTHMKOB MPOEKTa U TEXHNYECKNI NMepCcoHan
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KomMaHAaa ... - 3TO opraHu3aunoHHasa CTPYKTypa NpoekTa,
BO3rsiaBssseMas ynpasasiowmM (rnaBHbIM MeHeO )XepoM) NMpoeKTa u
co3flaBaemMas Ha Nepunon OCyLLeCTBIEHNS NMPOeKTa NN ero XU3HeHHOW
dasbl

... 10AX04 K (DOPMUPOBAHNIO KOMaHbI MpearnosiaraeT NpoBeaeHme
ONCKYCCUM 1 NEPEeroBopoB Cpean Y1eHOB KOMaHbl OTHOCUTESIbLHO
poJsien; NnpearnonaraeTcs, 4To PO Y1€HOB KOMaHAbl YaCTUYHO
nepekpbIBalOTCA

... noaxon K (hopMNPOBaHNIO KOMaHabl (Yepes pelieHue npobriem)
npennosaraeT opraHnU3aumnio 3apaHee CrJIaHUPOBAHHbIX CEPUIA BCTpeY
C Fpynmnon cneunasancToB B paMKax KOMaHabl, MMeoWwmx obLine
OpPraHn3aLUMOHHbIE OTHOLLEHUS U LIenn

[NnaBHasA ... POPMUPOBAHMNSA KOMAHObl MPOEKTA - CAMOCTOSATEIbHOE
yrpaBJieHe 1 NpeogoeHne cBonx npobsem

... TUN 0eATeNbHOCTN XapakTepmn3yeTcs 0643aTelbHOCTbIO yYacTus
Ka><[0oro B pelleHumn obuien 3agaynm, a TakKe TeM, YTO MHTEHCMBHOCTb
TpyAa UCMOJIHUTENEeNn NPUMEPHO OAMHAKOBA, @ 0COBEHHOCTU X
LesTeNbHOCTU ONpeaensoTCs PyKOBOAUTENIEM U, KaK NPaBUJIo, Maso
N3MEHYMBBI

Y4yaCTHUKaM ... 0eATe/IbHOCTU CBONCTBEHHA OpueHTauna Ha
npodgeccrnoHasbHOe pa3BuTue

... ] 3TO XapaKTepUCTMKa TOro, Kak MPUHNMAIOTCS U KaKMM CNocoboMm
peann3ylTCca yrpaBiieHYeckne peLieHus

CTaamns »XN3HEHHOr 0 LMKaa KOMaHObl, Ha KOTOPOW Y1eHbl KOMaHAbl
0b6beanHATCS No popMasbHbIM NPU3HaKaM, - 3TO CTaaus ...

WccnepoBaTenb ... 0OTMeYaeT: «EC/M ¢ caMoro Ha4vasla Mbl CMOXXeEM
cobpaTb rpynny atoaen, CnoCobHbIX K COBMECTHON FrapMOHUYHOW
paboTe, B fasibHeNWeEM Mbl CMOXXEM n3bexxaTb CUTyaunin, B KOTOPbIX
ycunma rpynnbl 6yayT pacTpadymBaTbCA BNYCTYIO - Ha yaXXMBaHue
KOH(JINKTOB»

DTan cTaaun opMMPOBAHNA KOMaHObl MPOEKTa, Ha KOTOPOM
YTOYHSIOTCA COCTaB KOMaHAbl Mo 3Tanam NpoekTa u TpeboBaHUs No
Ka>kOonm no3nummn B KoMaHae npoekTa, - 370 ...

Pa3pa6OT‘-II/IKOM I'IFITI/ICTyrIeH‘-IaTOVI MoAaesin pa3BUTUA KOMaHbI
MPOEKTa ABJIAeTCH ...
Mogenb pa3BuTUA KOMaHObl NpoekTa b. TakMaHa coaoep>XuT ...

Fpynna noaen, nesTeslbHOCTb KOTOPbIX CO3HATENIbHO KOOPANHUPYETCS
ONs JOCTMIXKEHUS obLien uenm nam HeCKoJsIbKux obwmux uenen, - 370 ...
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STan popMMPOBAHMNSA KOMaHObl MPOEKTa, Ha KOTOPOM AJ1s1 Ka)KA40ro
yYaCTHUKa NpoeKTa B MHPOPMALIMOHHON CUCTEME YKa3bIBalOTCS ero
KasieHO4apb W OaHHble N0 AOCTYNHOCTU ONS NMPOeKTa, - 3TO ...

3ajada oNna MeHep)xepa NpoekTa rno pasBuUTUIO KOMaHAbl Ha CTaguu
bopMumpoBaHmMa- 3TO ...

IOKYMEHT, coaep>xalluin aanbHenLWwyo eTaan3aumno KoprnopaTUBHbIX
CTaHOApPTOB, KOTOPAs COCTOUT U3 OTAE/bHbIX NPaBUJI, PEFYINPYIOLLNX
NopsiAoK NPOBEeAEHNS KOHKPETHbIX paboT nan onepauuni, - 370 ...

YcTaHOBUTE COOTBETCTBUE Mexay MacwTabamum npoeKkTa n TnnamMmu
KOMaHObl MPOEKTa.:

OnpepenuTe nocnenoBaTesIbHOCTb 3TarMoB Pa3BUTUA KOMaHAbI:

B npouecce peannsaunm npoekTa No CTPOUTENIbLCTBY TOProBoro
LeHTpa nogpagymk obbsasua 0 BbiXoa4e U3 npoekTa. bbln HeMeaneHHO
onpepesieH HOBbIN NMoAPAoYUK. PyKoBOoAUTENb NMPOEKTa NpoBOaUT
coBellaHue C NnpeacTtaBuTesIasMmM HOBOIro nogpsagymka. 4to
pyKoBOOUTE b MPOEKTa A0JDKEH cAeslaTb Ha 3TOM COBeLlaHNN B
rnepBylo o4yepenb?

@00 ®0 ®

MaTepuanbHble ... - 3TO OANH N3 Ba)KHENLLINX yrNpaB/iseMblX aCreKkToB
NpoeKTa, U, COOTBETCTBEHHO, CUCTEMA YNPaBJIEHNUS MU BbICTYNaeT B
pagy NoACUCTEM yNpaBieHUs MPOeKTaMn B KAYeCTBe OCHOBHOWM

Cdepa obpalleHnsa ToBapa, He UMeKLWero 3ameHntenen, nnbo
B3aMMO3aMeHsAeMblX TOBApOB Ha Tepputopunm PO nnn ee yactu,
onpenensaemMomn NCXons N3 SKOHOMMYECKON BO3MOXXHOCTU MoKyrnaTensd
nprnobpecTn ToBap Ha COOTBETCTBYHOLLEN TEPPUTOPUN U OTCYTCTBUSA
3TOW BO3MOXXHOCTM 3a ee npegenamu, - 3710 ...

... (PAKTOpPbI, KOTOPbIE MOTYT OKa3aTb BAUAHUE HAa BUbl, KONNYECTBO U
Ka4yeCcTBO pecypCcoB, BK/IIOYAIOT: pa3Mep NPoeKTa, KBANMUKaALMIO 1
NPON3BOANTENLHOCTb TPyda NepcoHana, TpeboBaHUsA pbiHKa B
OTHOLUEHUW KayecTBa NPOAYyKTa, KOHKYPEHL MO cpeaun rnocTaBLLINKOB
MaTepuanos n ycnyr u ap.

® ©® ®

... aKTOpbl, KOTOPbIE MOrYT OKa3aTb BJINAHME Ha BUAbI, KOIMYECTBO "
KayeCTBO pPecypcCoB, BKJIIOHYAIOT ... - OTPAC/b NPOMbILLIIEHHOCTWN,
TEXHOJIOMNI0 U MPON3BOACTBEHHbIN NPOLLEeCcC, TUM MaLUUH n
obopynoBaHMA, MPON3BOACTBEHHYO MOLLHOCTb U pacyeTHbIN 06bem
npousBoAcTBa, N T.4.

®
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[loroBop ... - 3T0 AOroBOpP, N0 KOTOPOMY MOCTaBLUMK, ABAAIOLLNIACS
npeponpuHuMaTenem, 0653yeTcs B yCTaHOB/IEHHbIE CPOKM MepenaThb B
Ccob6CTBEHHOCTb MNOKyMNaTeto ToBap, NpeAHa3HaYeHHbIN ans
npeanpuHUMaTeNIbCKON OeATeNbHOCTU UIN UHbIX Lefel, He CBSI3aHHbIX
C IMYHBLIM NoTpebrieHneM, a NokynaTenb 06A3yeTca NPUHATL TOBap U
ynaaTUTb 3@ HEro onpenesieHHyo LeHy

... MOCTaBKN MMEEeT MeCTO, KOr[a NMoCTaBLMK 3a4epxasl NOCTaBKy
NpPOTUB CpoKa, 0byC/I0OBNEHHOr0 B AOroBOpe

... MIPOAYKLUMN MMEEeT MeCTO, eC/IN MOCTaBLLNK B 06yC/IOBNIEHHbIN B
LlOroBOpPe CPOK MOCTaBW/1 MeHbLLEe KOIMYECTBO NPOAYKLUK, YEM 3TO
npenycMoTpeHo B 4OrOBOPHOW crieumpukaumnm

® ©®

... HEJlONOCTAB/IEHHOI0 KOJIMYECTBa TOBAPOB - 3TO AOMOJIHUTESIbHASA
NnocTaBKa paHee HeJodaHHOW NPoaYyKLnK

... = 3TO crocob 3aKymnkn TOBapOB, Ppa3MelLleHNs 3aKa30B U Bblauu
noapsA0B, KOTOPLIV NMpeanosiaraeT NpUBAEYEHNE K onpeaesieHHOMY,
3apaHee YCTAaHOB/IEHHOMY CPOKY NPenJsioXKeHUN 0T HECKOJIbKUX
NOCTABLMKOB U MOAPAOYNKOB U 3aK/IOYEHNE KOHTPAKTa C TeM U3
HUX, MPeasIoXXeHne KOTOpPoro Hanbosee BbIr04HO OpraHn3aTopam
TOProB Mo LeHaM Uin gpyrum KoMMepyecknum ycioBusam

® ®

MaTepunanbHaa NpoayKLMs, oXXuaaowas BCTYnJaeHna B Nnpouecc
Npoun3BoACTBEHHOro notpebneHus (cpencTea Tpyaa U NpeameThl
TpyZAa) uam B npoLecc npoaax (ToBapbl NPOM3BOACTBEHHOIO UK
noTpebuTenbCKoro HasHa4vyeHus), - 370 ...

K 4ncny pblIHKOB NPOAYKLMW, KOTOPYIO NOTpebnTenb MoXeT
npuobpeTaTb Mo obpasuam nam pyKoBOACTBYACb KaTasloramm
npeonpuATUN-N3roToBUTENEN, OTHOCAT PbIHKN ... (YKaxxute 2
BapunaHTa oTBeTa)

NHppacTpyKTypa TOBAapPHbIX PbIHKOB Kak MoACMCTEMA, KOTopas
y4yacTBYyeT B MeponpuaTusx no obecnevyeHmnio QyHKLMNOHNPOBAHUS 1
Pa3BUTUSA NMHPPACTPYKTYPbl TOBAPHbIX PbIHKOB BO B3aMMOLAENCTBMN C
NX UCNoNHUTEensMun, obecrneymBaoWMMmn 3ppekTUBHOE NAapPTHEPCTBO, -
37O ...

MNoacmncrteMa MHPPACTPYKTYPbl TOBAPHbLIX PbIHKOB, K KOTOPOW
OTHOCATCA opraHm3auunmn, obecnevymsatoLime B3anMoaencTeme
npeanpuaTuin - 3rotToBuTeNnen n noTpebutenen B 4acTu
Kynan-npoga>n Toeapa, - 3To nogcmcremMa ...

@ B 4yncne ocHoBononarawmnx QyHKUNUN TOBAPHbIX PbIHKOB - Takne, Kak
... (yKa>xuTe 2 BapnaHTa OoTBeTa)

@ MeToA, y4UTbIBaOLWMA NOTPEOHOCTb, KOTOPAs UCXOOUT N3 KOHEYHOro
MOHTa»a, - 3TO ...
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MeToa KOMMYHUKaLUMW KJIMEHTa M MOoCTaBLLMKa Ha OCHOBE nepenayn
HeobxoaUMbIX AaHHbIX, KOF[a 3anpoc NocTynaeT B BUAe 3aKasa, a
NAHHbIE O NOCTAaBKeE N TPAHCMOPTUPOBKE YTOYHSAIOTCS B MPSIMOM
MEXKOMMbOTEPHOM 0bLEeHNN, - 3TO ...

KaTeropvm MOCTaBLUMKOB, B KOTOPYIO BXOAOAT nUccsiegoBaTesibCkmne
LEeHTPbl, KOHCYJIbTaUMMOHHBbIE N TPAaHCMNOPTHO-3KCNeANLNOHHbIE
KOMIMaHWnNn, CepTI/Iq)I/ILI,VIpy}OLLI,VIe OpraHbl N CTpaxXoBble€ KOMIMaHWUN, - 3TO

K nocTaBLUMKaM CEpBUCOB A8 NoTpebuTenen npoaykTa rnpoekTa
MO>XHO OTHECTU KOMMaHUW, ...

YCTaHOBMTE COOTBETCTBMUE MEXAY BUAOM U KIAaCCUPUKALMOHHbBIM
NPU3HaAKOM TOPIroOB:

B xone paboTbl HaZ CTPOUTESIbHLIM MPOEKTOM CpeaHecyTo4YHas
noTpebHoCTb B MaTepuase coctasnaeT 500 wT., a nepnos BpeMeHun
MeXXAy rnoctaBkamm MmaTepuana - 3 gHa. OnpepgenuTe TekyLwmnin 3anac
MaTepuana, HeobxoaAmMmMoro oas yaooBaeTBopeHns NnoTpebHOCTU B HEM
rnpu peanvsaunm CTPOUTENIbHOIO NPoOeKTa.

OnpenennTe NpaBuibHYIO NOC/IeA0BaTE/IbHOCTbL 3TAnoB aJiropuTMa
BblbOpa NoCTaBLWMKA NPOaYKLNN:

YnpaBsieHune ... NpoeKTa BKJOYaeT B cebs npouecchbl U 4encTBms
NCMNOJTHAOLWEN OpraHn3aLnm, KOTopble onpeaensoT NOJINTUKKN, LEN U
cepbl OTBETCTBEHHOCTM B 06/1aCTK KayecTBa Taknum obpasom, 4Tobbl
NPOEKT YAOBNETBOPSAS TeM NOTPEOHOCTAM, paamn KOTOPbIX OH ObiJ
npeanpuHAaT

... KAK NOCTaBNsAEMbIN BbIXOO NN pe3ysbTaT - 3TO «CTElNeHb
COOTBETCTBUA COBOKYIMHOCTU MPUCYLLNX XaPaKTEPUNCTUK Tpe6OBaHI/IFIM>>

... KaK KOHCprKTI/IBHbII7I 3aMbiCe1 - 3TO KaTeropud, npnceanBaemMas
MnocCTaBJideMbIM pe3yJjibTaTaM, UMeEOW MM OOAHO N TO XKe
CDYHKLI,VIOHaJ'IbHOe Ha3Ha4deHune, HO pa3JindiHble TEXHUN4YeCKne
XapPaKTepPUCTUKN

... KayecTBa - 3TO 06ulasa CTOMMOCTb paboTbl Had COOTBETCTBUEM U
paboTbl Hag HecooTBeTCTBUEM TpeboBaHMAM, KOTOpasa A0/KHa BbITb
BbIMOJIHEHA B Ka4yeCTBE KOMMNEHCALMNOHHOI0 YCUINS, MOCKOJIbKY Mpun
rnepBOW MOMbITKE BbIMNOJIHEHUS 3TOW paboThl cyuwecTByeT
noTeHumnanbHas BO3MOXKHOCTb, 4TO Kakas-To 4YacTb Tpebyemoro
obbema paboT MoXeT bbITb BbiNOIHEHA UK Bblla BbIMOJIHEHA
HernpaBUJbHO
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AnarpamMmsbl ...- 3TO HAHECEHHble Ha rpaduk yrnopsagovyeHHble napsl (X,
Y), nHorga HasblBaeMble rpadpukaMu Koppensunin, MoCKoJsIbKY OHU
NCMONb3YTCA AN 00 bACHEHUSA U3MEHEHNS B 3aBUCUMOWN NMepeMeHHON
Y OTHOCUTENIbHO n3MeHeHUs, HabngaeMoro B He3aBUCMMOW
nepeMeHHoun X

... nogobHa MeToAy NOCTPOEHMSA aCCOLUMATUBHBIX KapT, TakK Kak OHa
NCMoNb3yeTCs ANS FTeEHEPUPOBaHUS naen, Kotopble MOryT 6bITb
obbennHeHbl C Luesnbio hopMmMpoBaHUA ynopsago4eHHoro obpasa
MbIC/sien o npobneme

® O

... MPOAYKLMW - 3TO NOATBEPXXAEHME COOTBETCTBMSA PUINYECKUNX,
XUMNYECKUX U PYHKLMOHAIbHbIX CBOMCTB TOBapa CYLLECTBYOLNM
CTaHAapTaM, 4YTO BbICTynaeT rapaHTnen ero 6esonacHocCcTH,
3KOJIOFTMYHOCTM, @ TaKXXe KayeCTBa; 4aCTOo UCMOJIb3yeTCH B KaYecTBe
WHCTPYMEHTa KOHKYpeHTHOoN 60pbObI

®

... CepTndmKaumns NpoBOANTCS NO NHNLNATMBE
KOMMaHUN-NPON3BOAMTENS C Liesbio MOATBEPXKAEHNA KaYecTBa ToOBapa
N NOJlyYEeHUS NPenMyLLLEeCTB Nepen KOHKypeHTaMu

®

... - 9TO 3TaJIOHHOEe TecTupoBaHue, rae 3a obpaseu NPUHUMaKOT
NyYLWYyo NPOAYKLMIO AN NMPoLecc, UCNoJb3yeMble NPAMbIMA
KOHKYPEeHTaMn 1 ApyruMn opraHnsaumsmMmm - ninaepamn B
ornpenenieHHon oTpacau.

JInueH3ns Ha onpeaeneHHbIn BUO AesTeNbHOCTU AeNCTBYeT ...

YCTaHOBUTE COOTBETCTBUE MeXAY YPOBHSMU NPOEKTHOro odurca u
YPOBHSIMU yrpaBiieHns opraHn3aLumn:

OCHOBHOW NPUHLUMN OpraHu3aunumn geatensHocTn B mogenm XXI B.
XapakTepusyeTcs ...

Mpouecc onpeaesieHns nocsenoBaTeslbHOCTU paboT, KOTOPbIN BXOAUT
B NpeOMeTHyto rpynny, - 370 ...

... — 3TO LieNneHanpaBsieHHOe BO3AEeNCTBME Ha YNPaB/seMbIi 06bEKT CO
CTOPOHbI CybbeKkTa ynpaBaeHUs B YCIOBUAX OFPaHNYEHUIA N B
COOTBETCTBUM C BbIOpaHHbLIM Kputeprem 3hpeKTUBHOCTH

®O®OO®

ABTOpOM YCTOABLUErocsa ornpeneyieHna «nporpaMmma» ABadaeTcA ...

FPynnupoBKa 3auHTEPECcOBaHHbIX CTOPOH NMPOEKTa Ha OCHOBE UX
YPOBHEN MOJSIHOMOYUIN N aKTUBHOIO Y4aCTUs B MPOEKTE - 3TO ...

NMoaoypoBEHb 3pesioCTN NPOEKTHOrO yrNpaBsieHUs, Ha KOTOPOM
nponcxoanT obocobsieHne NPOEKTHOW AeATEeNbHOCTU OT OCHOBHOW, -
3TO ... Npouecc

® ®O®
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YcTaHOBUTE COOTBETCTBUE Mexxay rpynnamm MmeToaoB MeHeEOXKMEHTa U
npmnMmepamm asTUX METOO0B:

OnpegenuTe NMocsefoBaTeNbHOCTb 3TanoB cepTUdUKaLUM NPOaYKLUN:

Hunxe npencrasBneHa cxemMa MeToga, no3soastowero pa3buts 60bLUYIO
N CNOXKHYI0 NpobnemMy NMPUHATMSA pelleHmns B YCJIOBUSX PUCKa Ha
COBOKYMHOCTb MeHbLIMX Npobnem, KoTopbie MOryT ObiTb PaCCMOTPEHDI
CHa4ajla OTAEsIbHO, a 3aTeM B COBOKYMHOCTU. CxeMa Kakoro metoga
npencTaB/ieHa Ha cxeme?

Me)xayHapoAHOW OpraHu3aLnm no cCTaHaapTU3aLnm SBnaeTcs ...

... DENCTBUA -NMNaHUPOBaHME N OCYLLECTBJ/IEHNE OAENCTBUN,
HanpaBfIEHHbIX Ha BbINOJIHEHNE PaboT B COOTBETCTBUM C NJIAHOM UK
MUHUMUN3ALNIO HECOOTBETCTBUN

MeToa ... KOHTPOS OTC/IEXXUBAET TOJ/IbKO MOMEHTbI 3aBepLUEHNS
AeTasibHbIX 3a4a4 (CyLWeCcTBYIOT TOJ/IbKO ABe CTEMNEeHM 3aBEepPLUEHHOCTH
3ap0a4m - 0 % n 100 %)

MeTop4 ... KOHTPONSA NpefyCcMaTpMBaET BbIMNOJIHEHNE OLLEHOK
MPOMEXYTOYHbIX COCTOSAHUI BbIMOJIHEHNSA 3a4a4un (Hanpumep,
3aBepLeHHOCTb AeTasibHon 3ada4vun Ha 50 % o3Ha4aeT, 4YTo, Nno
oLeHKaM UCMOJIHUTENEN N PYKOBOACTBA, Liesn 3adadn OCTUrHYThl
HaMNoJIOBUHY)

MeTon no ..., KOTOPbIN NMPUMEHSAETCA ANS AINTENbHbIX paboT,
3aKJ/lo4aeTCcsa B TOM, 4TO paboTa AeNnnTCs Ha YaCTu, Ka>Kaas us
KOTOpPbIX MoApa3yMeBaeT onpeaesieHHY0 CTeNeHb 3aBEPLLUEHHOCTH
paboTbl

pynmna NpoLeccoB ...n yrpaB/ieHns COCTOUT 13 NpoLieccoB, Tpebyembix
ONA OTC/IEXMNBAHUSA, aHa/n3a U PeryampoBaHuns xona u
3pHEKTUBHOCTN UCMOJIHEHUS MPOEKTa B COOTBETCTBMU C MJIAHOM

MPOrHoO3 ... - 3TO OLUEHKA MOJIHOM CTOMMOCTK 3ada4un, 6asmpyowancs
Ha TeKywmnx pesynbTaTax

... = 3TO CTOMMOCTb, KOTOpas Hy>XHa Ans Toro, 4Tobbl 3agava
ynoXxxunacb B rpadpuk
... 3@TpaTbl - 3TO 3aTpaThbl NO 3a4a4Ye K AaHHOMY MOMEHTY BpeMeHU

... IENCTBMUSA - 3TO AEeATENIbHOCTb, KOTOPas A0JIXKHA BbIMOJIHATHLCS,
4TOObI NPEAOTBPATUTL NOBTOPHOE BO3HUKHOBEHNE HECOOTBETCTBUN
NN BO3HUKHOBEHME NMOX0XXNX HECOOTBETCTBUN
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)

B rpynny npoueccoB KOHTPOJIA BXOOAT TaKMe XapakKTePUCTUKN, KakK ...
(Yyka)kuTe 2 BapmaHTa oTBeTa)

OCHOBHbI€ NMPUHLMUIMbI NOCTPOEHNS 3PHEKTUBHON CUCTEMbI KOHTPOSA
BKJIIOYAIOT ... (YKa3aTb 2 BapMaHTa OTBeTa)

Mo AaHHbLIM UCCeQ0oBaHUIA, MeHea XKepbl NPOBOASAT B 06LLLEHUN C
APYrvMn NtogbMu oT ... paboyero BpemeHu
KoMMyHUKaUNK (KOMMYHUKALMOHHBIN MPOLLECC) B MPOEKTe - 3TO ...

BHELWHNN KOHTPOIb OpraHn3aunmn, peaansyowen npoeKkT,
OCyLLeCcTBASAETCA ... (YKaXkmuTe 3 BapnaHTa oTBeTa)

OO ®6®®

CucTeMa OLLeHMBAHNSA 1 y4yeTa AeAaTeslbHOCTM OpraHmM3aummn, KotTopas
3aKpernJieHa B COOTBETCTBYIOLWMX pernaMeHTax (NpmnkKasax,
PACNopPSAXKEHUAX N MONOXKEHNNAX), HA3bIBAETCSH ... KOHTPOJIEM

N
(o]
0

O6BbEKTUBHBIN YNpPaBieHYeCKNUA KOHTPOJIb BO3MOXKEH TOJIbKO NpWn
Han4mm ...

YacToTa KOHTPOJIbHbLIX 3aMepoB O0JI>)KHa ObITh ...

KOHTpOJ'Ib BCero rnpoekTa B L,eJIOM Ha3blBaeTCA ...

YCTaHOBMTE COOTBETCTBUE MeXAy (POPMaMM KOHTPONA N UX
ONMUCaAHUSAMMN:

OnpepenuTe nocsiefoBaTeNIbHOCTb NPOLLECCOB COrJlacHO CTaHAapTy,
FOCT-P NCO 21500-2014 rpynnbl NpoLeccoB «KOHTPOJIb»:

HekoTopble yHaCTHUKM KOMaHObl CUCTEMATUYECKN He YK1aAbiBalOTCHA B
yCTaHaBJ/IMBaeMble PYKOBOAMTENIEM CPOKM BbINOJIHEHUSA 3a4aHNN. YTO
OOJIXKeH NpeanpuHATbL PyKOBOAUTE b B 3TOM ciyyae? lNMpennioxure
ONTMMaJIbHbIN BapuaHT pelleHnsa Nnpobnembl, NCNOb3yS NPUHLMNNMbI

3P PEKTUBHOIO KOHTPOA.

®OOOG®®

Ba>kHenwwen 4epTon ropusoHTaIbHON KOpnopaunm, KOMnaHum ¢
afanTMBHOW OPraHnU3aUMOHHON CTPYKTYpPOU nam apyrom nogobHom
opraHmsauunn, B OCHOBE KOTOPOU JieXXaT NPUHUUNbI YyrpaBieHNs
rOPU30HTa/IbHOro TUNa, ABAAEeTCH co3fgaHune ... rpynn (KkomMmaHa) ons
OCYLLEeCTBJ/IEHUS AeATeNbHOCTU U yripaBnaeHnsa nobbimmn pabotamum

®

... KOMMAaHNKW NONYYNIN CBOE HAa3BaHME 33 UX NPUMEHUMOCTb K
HeCTaHOAPTHbLIM N CJIOXKHBLIM paboTaM, K TPyAHO onpeaenseMbiM 1
ObICTPO MEHSALWNMCS OpraHn3aLUNOHHbIM CTPYKTYpPaM, K B/1acTu,
OCHOBAHHOWM Ha 3HAHUW N KOMMNETEHTHOCTU, @ HEe Ha AO0J/I’KHOCTHOWN
NO3ULINN B Nepapxunm

®
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TepMUH «...» 03Ha4YaeT MeTo[, 3aKJo4YaLWwmincsa B opMMPoOBaHUN CETU
C ee y3JlaMN N CBA3AMU O1A AOCTUIXKEHUSA Lesien B COOTBETCTBUN C
NOTPEBbHOCTAMU U OXKNOAHUSAMN NAPTHEPOB N OEJI0BON KOHBIOHKTYPOW

... - 3TO OpraHM3auunsa, KoTopas pasfeseHa Ha CaMOCTOSITesIbHbIE B
X035INCTBEHHOM, @ MHOrAa N B NPABOBOM OTHOLLUEHUW LEeHTPbI
(X03AMCTBEHHbIE €AMNHWNLLbI, OTAENEHNS, MPONU3BOACTBEHHbIE CErMEHTHI,
LEeHTPbI Npnbbinun), yHKLUNOHUPYOLLNE Ha OCHOBE €ANHON Lenn

dopmMa opnamn4eckon perncTpaumm opraHmsaummn, Kotopas
obecneymBaeT 3TOM opraHu3auLumM onpeaesieHHbI NPaBoBOW CTaTyC,
Ha3blBaeTCA ... YOpMou

B cooTBeTCcTBMM C KOHUenuuen . Agnseca, Ha Bonpoc «Kak 3To HYy>XHO
caenaTb?» NO3BOJIAET OTBETUTb PYHKUMNS ...

ObocobneHHasn cneymnanminpoBaHHas
NMPoOn3BOACTBEHHO-X03ANCTBEHHAA €ANHNLA, KOTOPas Ha OCHOBE
NMEeLLNXCA MaTepuasbHbIX 1 PUHAHCOBbLIX CPeACTB MPOU3BOANT
NPOAYKLMIO NN OKa3biBaeT Heobxoanmble obLecTBy ycayru, - 370 ...

KoMnaHuun, cneynanmsnpyrouimecs Ha pMckKoBaHHbIX PUHAHCOBbLIX
B/NOXXEHNAX B NCCneaoBaHnd N Hay4dHble pa3pa60TK|/|, - 3TO BHeLWwHNe ...

B 4yncne kKao4YeBbIX XapaKTEPUCTUK 3OXOKPATUYECKON
OpraHnU3auUnoOHHON CTPYKTYpPbl KOMMNAHUN - ... (YKa)KuTe 2 BapuaHTa
oTBeTa)

(NaBHbIM AOCTOMHCTBOM MHOFOMEPHOI0 MoAXoAa B opraHu3auum
ABNISIETCS ..., YTO MO3BOJISET CaMbIM 3PPEKTUBHbLIM criocobom
yOOB/IETBOPSATb €ro 3anpochl

Bua opraHmsaunm, CTpyKTypa KOTOpon chopMmnpyeTcsa BoKpyr 6a30BbIX
NMPOLIECCOB, a HE B 3aBUCUMOCTU OT PYHKLIMOHAJIbHOIO pa3aesieHus
TpyAa, - 3TO ... OpraHmn3aLmnm

Mo mHeHwuto M. Opykepa 0 xapakTepe ynpassieHna paboTHnkamm B XXI
B., ... (YyKaX>XuTe 2 BapuaHTa OoTBeTa)

Mo MHeHuto P. JadTa, 04HON U3 TEHAEHLUWNA COBPEMEHHOIO
MeHeO)XMeHTa ABNAEeTCS TO, 4TO CTPYKTYypa opraHmsaumm CTaHOBUTCSA
bonee ...

K Ha4dany ... ICNoJsib30BaHMe CeTeBbIX MPUHLUMOB OpraHn3sayun
KOMMaHUN CTAHOBUTCA B 3anafHbiX CTpaHaXx Beaoyuwmnm HarnpaBj1eHNneM
B MeHeO>XXMeHTe

B pamkax napagurMmbl MeHeg>XMeHTa XX| B. pabOTHMK BOCMPUHMMaETCSH
Kak ...
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YCTaHOBUTE COOTBETCTBME MeXAY npoueccamy MmeHegXMeHTa XXI B. u
NX XapaKTepuctukamu, nonb3ysacsk nogxomamu C. Hoyaxapu:

YCTaHOBUTE COOTBETCTBME Mexay TUNaMn COBpPEMEHHbIX opraHm3au,|/||7|
N NX XapaKTepuctTmnkamu, nosib3dysacb nogxogamu @. Jlany:

PacnonoXxxuTte B XpPOHOJI0rM4eCKon nocnenoBaTelbHOCTU Napagurmel
MeHemxMeHTa XIX, XX n XXI B.:

B cooTBeTCTBMM C 3BOJIIOLIMEN MnapagmnrMm MeHeg>XMeHTa, Teopus
nepcoHaan3saunnn B npakKTnmkKe OpFaHVI3aLI,I/IVI MeHAN1aCb B cnep,yrou.lelh
XpOHOJ'IOFI/I‘-IeCKOIZ nocsiegoBaTeJIbHOCTU:

... B mpoekTe - 370 ntobon obmeH nHpopMmaumen, nobble KOHTAKTbI C
3aMHTepecoBaHHbIMU CTOPOHAMN NPOEKTa.

... 10Ax0[ B MeHeOXXMEeHTe NoJslyyYnn pacnpocTpaHeHne B 1950-x rr., 1
TOJIYKOM K 3TOMY MOCJY)KWJI0 Pa3BMTME TEOPUM CUCTEM, NO3BOJIMBLLEN
CTPYKTYPUPOBaTb U CUCTEMATU3NPOBATL OPraHM3aLMOHHbIE MPOLLECCHI

... NOACNCTEMA - 3TO TEXHUKO-TEXHOJIOrMYECKNI KOMMJIEKC, CUCTEMA
paboynx mecT, MalUNH, MEXaHMU3MOB, NpucrnocobaeHnn, nogobpaHHbIX
Mo NapaMeTpaM B COOTBETCTBUM C BUAAMU BbINOJIHAEMbIX ONepauunin m
npouenyp (TexHonoruen)

... MPOEKTa - 3TO NPOMEXXYTOK BPEMEHN MEXOY MOMEHTOM MOSABJIEHUSA
NMPOEeKTa U MOMEHTOM €ro JIMKBMaauum

... NOACUCTEMA, Ye/IOBEYECKUNI pecypc - 3TO Jloaun, y4acTByloLLme
CBOMM TPYZOM B MPOEKTE Ha OCHOBE TPY0BOr0 A0roBopa

... N10OCNCTEMa - 3TO COBOKYIMHOCTb 3aTpaT Mo onepaunamMm m
npoueccamM B NMPOEKTE

CtaHpapTbl, pa3paboTaHHbIE A5 UCMOIb30BAHWS BHYTPU OOHOMN
opraHm3auum Nnm BHYTPU rpynnbl POACTBEHHbIX OpPraHuU3aUni, - 3TO ...
CTaHOapThI

[JOKYMeHT, yTBepXAEeHHbIN YNOJIHOMOYEHHOW OpraHu3aunen, B
KOTOPOM OonpenensatnTcs npasuia, XxapakTepnuctuku nnm obwne
NPUHLWNLI, 3aTparmeatowme pasnyHble BUAbl 4eATeNIbHOCTU UK UX
pe3ynbTaThl, - 3TO ...

Cuctema GERT nosBunach B ... rogy

MaTpuYHbIA MOAXOA B OPraHM3aLmnum CNOXKHbIX MPOEKTOB Obi
pa3paboTaH B KOHLE ...

CucTeMHbIN NOAX0A K yrNpaB/IeHMIO NPOeKTaMm No CTaansaMm mnx
YXN3HEHHOro umkna 6ol chopMyIMPOBaAH B ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

&) WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

® OGO ® OO ©

®

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

K MHTerpupoBaHHbIM QYHKUMNAM MeHeL>Xepa npoekTa NHCTUTyT
ynpasaeHusa npoektamu (PMI) oTHOCUT ... (YKakuTe 2 BapMmaHTa
oTBeTa)

Bpems pa3paboTkKn KOHUENUUN yrpaBieHNs BHELLHUM OKPY>XXEHUEM
NMPOEKTOB - ...

Tun opraHM3aLUVOHHON CTPYKTYPbI, KOTOPbLIN corfacyeTcs Ha YpoBHe
yrpaBsoWEero KOMUTETa, - 3TO OpraHU3aLUMoHHas CTPYKTYypa ...

K HesiBHbIM (hakTopaM, KOTopble ABASAIOTCHA KPUTEPMUAMIN yCnexa
NpoeKTa, OTHOCAT ... (YKa)kuTe 2 BapMaHTa OTBETa)

KpVITepVIeM yCrnewHOro BbirNnoJIHEHNA NMPOEKTa ABAETCA ...

o4, B KOTOPOM KOMMNaHusa «JltornoH ae Hemyp» obpasoBana rpynny gnas
pa3paboTkmM MeToO0B N CPeACTB yNpaBsieHUsa NpoekTamu, - ...

YCcTaHOBUTE COOTBETCTBME MeXAYy NCTOPUYEeCKNMU 3TanaMn pa3BnTtms
ynpaBJiIeHNA NMPOEKTaMn N cobbiTUAMN, nponcxoamBLLUNMN B 3TN
nepunonbl:

YCTaHOBUTE COOTBETCTBUE MEXOY NCTOPUYECKUMWN 3TanamMu pa3BuTus
yrnpasneHus npoektamu (YIM) n cobbITusMu, NponNCcXoasaiumMmm B 3Tu
nepuoabi:

YCcTaHOBUTE NMPaBUJibHYIO NOC/e00BaTEe/IbHOCTb NOABJIEHNS
TexHo/0rnnm:

YcTaHoBUTE npaBUJIbHYO NnocsieoBaTeJ/IbHOCTb UCTOPUNHECKUX 3TallOB
Pa3BnNTNAd NPOEKTHOIo yrnpasjieHUs:

... OKpy>XeHune 6onee NogBUXKHO MO CPABHEHMUIO C AaJIbHUM ”
XapakTepusyeTcs cnegywmmMmm GakTopamMm: OHO AOCTaTOYHO
NoABMXHO (MOXXeT CPpaBHUTEJIbHO «JIErKO» N3MEHATbCS), TECHO
CBSI3aHO C MPOEKTOM, 1 NPOEKT MOXKET B/ANATb Ha HEro n GopMMpoBaTb
non cebs

... XapPaKTEPUCTUKN N haKTOPbl BHELLHErO0 OKPY>XXEHUS, KOTOpble MOryT
OKa3blBaTb peLUatoLllee nim BeCbMa OLLyTMMOE BO3AENCTBME Ha
NPOeKT: NoAAEep)KKa NPOeKTa NMpaBUTeNbCTBOM; HaLMOHaNNCTUYecKme
NPOSBNIEHUNSA; YPOBEHb NMPECTYMHOCTW; TOProBbi 6anaHc co
CTpaHaMM-y4aCTHUKaMM; y4acTUe B BOEHHbIX COlO3aX

MopA ... NnpoekTa (MOHATUEM «YYaCTHUKW NPOEKTa») NOHUMAKT BCE, 4YTO
MOXXET MOBJINATbL Ha ero ycnex: counasibHble, SKOHOMUYECKNe 1
nonTU4eCcKne ycsaoBus, reorpauyeckme n KamMmaTnyeckme pakTopsl,
MHTepeckl noTpebuTtenen NPoAyKUUN U KOHKYPEHTLI, NCMOJIb3yemMas B
MPOeKTe TEXHOJIOMNA U MOTEeHLUMaIbHble BO3MOXXHOCTU HOBbIX Hay4HbIX
OOCTUXKEHNN, NMCUXOJTIONMYECKNIA HAaCTPOW UCMNOJIHUTENen NpoeKkTa u ap.
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MoneynTenb, MOKPOBUTENb, NMNLIO MW OPraHn3aLns, BbiCTynatoLwine B
KayecTBe NopyuunTens, yctpoutens, GUHaHCUPYIOLLENA CTOPOHBbI, - 3TO
... IpoeKTa

dunsnyeckne nmua uian rpynnsl a1y, lopuanyeckne nmua nam KomnaHum
N NXx 06begNHEHMNS, a TaK)Xe OpraHbl BJIaCTU BCEX YPOBHEN U/Man nx
YHUTapHble NpeanpusaTusa U opraHnsaunm, 3anHTepecoBaHHble B
OCYLLEeCTBJIEHMN NMPoeKTa MMbB0 HaxoAsALWMeCs Nos BO3AeNCTBMEM
npoekTa, - 3TO ... Il

damMunns aBTopa, No MHEHUIO KOTOPOro COHCOPOM MPOEKTa ABAAETCS
ToM-MeHe)kep KOMMNaHUKN C NMOJIHOMOYUSIMU Bble/IEHUA PECYPCOB Ha
NMPOEKT M NPUHATUSA KJIIOYEBBLIX PELLUEHWUIA MO NPOEKTY, - ...

damMununsa aBTOpa YCTOoABLUErocsa ornpeaneneHna «nporpamma» - ...

Y4acCTHUK NMpoeKTa B paMKax MaTPUYHOWN OpraHnU3aLMOHHON
CTPYKTYPbl, KOTOPbIN A0J/IKEH YMeTb AICHO U AO0X044YMBO U3NaraTb CBOU
MbIC/IN, 06LLaTbCA C NIOABMU U ObITb 3HAKOMbIM C PabOTON Ka)K4oro
pyHKUMOHaNbHOIro nogpasaenieHus, - 3To ... MPoeKTa

O6bl4HOE Ha3BaHME PyKOBOANTENSA NPOEKTa B clabon MaTpuU4HOM
OpraHn3aunoHHON CTPYKTYpE -... MPOEeKTa

CTaauns XXNU3HEHHOro LMKJ/a NPOeKTa, Ha KOTOPOW YJieHbl KOMaHAabI
npoekTa pa3pabaTbiBalOT HOPMbI, HA OCHOBAHUW KOTOPLIX byaeT
NOCTPOEHa X AafibHelwas paboTa, - 3To cTaaus ...

CTaauns XKNU3HEHHOro LMKJ/a NPOeKTa, KOTopas XapakTepusyeTcs
nepeopMmnpoBaHNEM CTPYKTYpPbl B3aUMOOENCTBUSA Y1€HOB KOMaHabl,
6narogaps YeMy Takasi KOMaHOa MoXKeT paboTaTb C BbICOKOW
3pHEKTUBHOCTbLIO HA MNPOTSXKEHWN BCEr0 Nepnoaa OCyLEeCTBIEHUS
NpoeKTa, - 3TO CTaaus ...

OpraHusaunoHHasa CTPYKTypa, BO3raaBaseMas ynpaBasowmm
(rnaBHbIM MeHeO>XepoM) NpoeKkTa U co3fgaBaemMas Ha nepuon
OCYLLECTBJIEHUS BCEro NnpoekTa uian ero ¢asbl, - 3TO KOMaHAa ...

HeonpeneneHHoe cobbiTUe UM yCIOBUE, KOTOPOE B C/lyyae
BO3HWUKHOBEHMWS UMeeT NO3UTUBHOE UM HeraTUBHOE BO34eNncTBme no
MeHbLLEN Mepe Ha OfHY U3 Liesiell MPOoeKTa, - 3TO ... MPOeKTa

MpegmeTHas rpynna, KOTopas BKOYaeT npoLecchl, Heobxoanmele ass
NJaHUPOBAHUSA, YNPaBAEeHNs U PacrpoCcTPaHEHUS NHopMaLnK,
MMeloLLen OTHOLLEHME K MPOEKTY, - 3TO ...

MpeomeTHasa rpynna, KOTopas BKJKOYaeT npouecchl, Heobxognmele ans
noeHTudnKaunm n onpeneneHns COBOKYnHoCTn paboT n nx
pe3ysibTaToOB, a TakXe ToJIbKO Tpebyemoin paboTbl N ee pe3ynbTaTos, -
370 ...
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Fpynna, Npouecchl KOTOPOW NPUMEHSIOTCA O BbINOJIHEHUS paboT no
yrnpaBJIeHMIO MpoekTaM 1 obecrneymBaloT LOCTUXKEHNE PE3YIbTATOB,
onpefesieHHbIX B NJlaHe NpoekTa, - 3TO...

YCTaHOBUTE COOTBETCTBUE MEXAY OPraHM3aLMOHHON CTPYKTYPO U
NMOJIHOMOYMSIMU PYKOBOOUTENS NPOEKTa:

YCcTaHOBUTE COOTBETCTBUE Mexay CTeI7IKXOJ'IJJ,epaMI/I n X OXngaHnamMmm
nin nHTepecamn:

YCcTaHOBUTE MOCNeA0BaTENIbHOCTb LLAroB aJiropuTMa aHasamsa
3aMHTEPECcOBaHHbIX CTOPOH MPOEKTa:

... - 3TO OEeATeNbHOCTb, HanpaBJieHHas Ha pa3paboTKy niaHa

YnpasneHue ... [] 3To NoACUCTEMA YrPaBJIeHNS MPOEKTOM,
BKJIlOYaOLWas NaeHTUMUKaLNo, aHains, pearmpoBaHue Ha
HaCTynJIeHne PMCKOBOro CObbITUS, pa3paboTKy Mep CHUXXEHUS p1UCKa

Moa ynpaBsieHUEM ... MOHUMaEeTCs NpoLecc NPOrHO3MpPoOBaHUSA U
nJaHMpoBaHuA OyAyLWNX NSMEHEHUIN, PerncTpaumns Bcex
MnoTeHUWaNbHbIX U3MEHEHUI (B COLep)XXaHUW NMpoeKTa, crneunpmkauny,
CTOUMOCTW, NJaHax U ap.) ANa 4eTasbHOro N3y4eHUS N OLLEHKN
nocnencTBUmM N KOOPANHALUN NCMOSTHUTENEN, pPeann3y oL nx
MeponpuAaTmA Mo YCTPaHEeHUIo NocnenCcTBUN USMEHEHUN

YnpasneHue ... [] 3TO noacnucTtemMa yrpaBJieHUA NMPOEKTOM,
OXBaTbiBalOllad ornpenesieHne Kpntepmes 1 rnapaMeTpoB Ka4v4eCTBa, a
TaK>Xe MeponpmnaTtna, HeobxoauMmble ana obecnevyeHnsa 3agaHHbIX
MapaMeTpoB Ha MNMPOTAXEHUN BCENo MNpoeKkKTa

YnpasseHue ... [] 3TO ogHa U3 raBHbIX NOACUCTEM yrpaBJieHns
NPOEKTOM, BKJIOYatoLLAs NPOLECCHI NJIAaHNPOBAHUSA, pacnpeneneHus,
y4yeTa 1 KOHTPOJIS PeCypCcoB

YnpasseHue ... npoekTa [] 3To noacucTteMa yrnpaBJieHUs MPOEKTOM,
BKJIIOHaOLWas npoueccol onpeneneHna Heobxoammelx o6vemoB paboT
No NPOEKTY, NJaHNPOBaHNE UX BbIMNOJHEHNS, YNpaBJ/ieHne
n3MeHeHnsAMM ob6bLemoB paboT

Co3faHune BpeMeHHOro noapasaesieHns opraHmsaumnm, Kotopoe nocne
BbIMOJIHEHUS ONpeAeneHHON 3a4a4qm nam 3aBeplleHns paboT
3aKpblBaeTCs, - 3TO ...CTPYKTypa ynpaBJsieHns

MpuHUMN CMCTEeMHOro noaxoaa, MO3BOIAOLLNIA paccMaTpmnBaTb
ooHOBpPeEMEHHO CUCTeEMY KaK ednHoe Lejyioe N B TO XKe BpeMsA KaK
noacncrtemMmy asgd BblilLeCTOoALLNX ypOBHEIZ, - 3TO ...

CoBelaTeNbHbIN OpraH, CyLWeCcTBYOLWUN B KOMNAHUN ONA NPUHATUSA
peleHnin No NpoekTam, - 3TOo ...
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MeHeOXMeHT - 3TO ...

CUCTEeMHbIN NoAXon K MEHEAXKMEHTY MoJly4Yna pasButue B ...

LleneHanpaBneHHOe BO34ENCTBME Ha ynpaBaseMblin 06bekT
(opraHm3sauwnio, nogpa3sgeneHue, COTPYAHNKOB, NMPOLLECChl) CO CTOPOHbI
cybbekTa ynpassieHNa (MeHeO )XepoB, PyKOBOAUTENEN) B YC/IOBUAX
OrpaHNUYEeHNN N B COOTBETCTBUM C BbIBpaHHbLIM KpUTepuem

3 PEeKTUBHOCTU Ha3biBaeTCH ...

B Yncne pekoMmeHgaunm pykosognTensam A5 NOBbILLEHNS
NPON3BOANTENBHOCTM TPYAa B NPOEKTE Ha OCHOBE MeTO40B
ryYMaHWTapHOro HanpaBieHUs MeHed>XMeHTa - ... (YKaxxute 4
BapuaHTa oTBeTa)

MeHen>xepbl, 3aHUMaLWNECA HENOCPEACTBEHHbBIM yrpaB/ieHNEM
pPaboOTHUKaMWN, KOHTAaKTaMUn C KJIMEHTaMN 1 MHPOPMALMOHHbBIM
obecneyeHremM NpoLLECCOB yrNpaBAeHNS, OTHOCATCA K ... YPOBHIO
MeHeO>XMeHTa.

[eAaTenbHOCTb, CBA3aHHAA C pa3pa60TKO|7|, NCroJib3oBaHMEM U
ycoBepLleHCTBOBaHMEM NMpon3sBoagCcTBeHHbIX CNCTEM, Ha OCHOBE
KOTOPbIX MPOU3BOOATCA OCHOBHAA nNpoaykKumna nianm ycayrm KoMmnaHmu, -
3TO ... MEHEOXKMEHT

K 6a30BbIM QyHKUMAM MeHea)xepa npoekTa NHCTUTYT ynpaBseHuns
npoektamun (PMI) oTHOCUT ... (YKaxute 2 BapunaHTa OoTBeTa)
Monaenb ocobeHHOCTEN NpeacTasnseT cobon ...

OnpenennTe COOTBETCTBME MeX Ay BUAAMU U NPUMEPAMU NOACUCTEM
yrnpaBJieHNsl MPOEKTOM:

YCcTaHOBUTE COOTBETCTBMUE MeXAY NpeaMeTHbIMU rpyrnnaMn n
npoueccamm, OTHOCALLUMUCS K 3TOW rpynne:

YCcTaHOBUTE MocC/ief0oBaTEIbHOCTb 3TAaMOB YacCcTu aJiropnuTMa
hopMupoBaHNA NPOEKTOB, NOpTgesien NPOEKTOB, NMPOrpaMM:

OnpenenuTe NpaBuJibHYyK NOC/en0BaTe/IbHOCTb NCTOPUYECKNX 3TAMNoB
Pa3BnTnd NPoOeKTHOro yrnpasjieHUA.

... FTOCYyJapCTBEHHbIN KpeauT HanpaB/ieH Ha KOHKPETHbIN BUA,
WHBECTUPOBAHUSA

CyTb ... UHBECTULMOHHOIO KpeanTa COCTOUT B TOM, Y4TO npeanpusaTme
0CcBOOOXXAaeTCsa OT YnJaThbl HAJIOrOB Ha Ty CYMMY, KOTOPYHO OHO
06a3yeTCca MHBECTUPOBATbL B MPOU3BOACTBO
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... UHBECTUUMWN (MHBECTULMN B UMYLLLECTBO) [] 3TO MHBECTULIUN,
KOTOpble NPsiMO y4acTBYOT B NPON3BOACTBEHHOM MpoLecce,
HanpuMep, MHBeCTUUKUnN B obopyanoBaHMe, 34aHNS, 3anackl MaTepmnanoB

... UHBECTULMU [] 3TO BJIOXKEHUSA B PUHAHCOBOE NMYLLECTBO,
npuobpeTeHne Npae Ha y4acTue B Aenax gpyrux hupm n AosroBbIiX
npas, Hanpumep, npuobpeTeHne akunm, opyrux LeHHblx dymar

... UHBECTUUMN [] 3TO NHBECTULUMN B HEMATepUasibHble LIEHHOCTN,
HanpuMep, B NOAFOTOBKY KaZpoB, UccrenoBaHua n paspaboTku,
peknamy un ap.

AHann3 NpennonoXXnUTesibHOro NPonu3BOACTBEHHOro annaparTa,
TexHosiormm, opraHn3aunmnn npomnsBoacTtBa U XpaHeHNA nMpoaoykKumnm -
3TO ... aHaJ1n3

AHann3 COOTHOLLEHUS MPOEKTA N PbIHKOB €ro NpoayKLuuu,
peasiMCTUYHOCTU NPOrHO30B cObITa, AOCTAaTOYHOCTU PECYPCOB,
BO3MOXXHOCTW yrpaBsieHNs pecypcaMn 1 3aTpaTaMm - 3TO ... aHaIu3

AHaNnN3 LeHHOCTN NpoeKTa a4 obuwecTtBa un CTpaHbl, oUueHKa BJINAHNA
NMpoeKTa Ha counasZibHO-3KOHOMUNYHECKYIO CUTYal o B CTPpaHE N PErMOHE
- 3TO ... aHa/ns3

K npuHUMNamM NPOeKTHOro aHasam3a OTHOCAT MPUHLMN ... (YKaKuTe 2
BapuaHTa oTBeTa)

Takne PyHKLUMM NMPOEKTHOro aHasnm3a, Kak 3agatmouias,
KOOpPOMHMpPYOLWLAA, peryampyrouias N KOHTPOJIbHasA, OTHOCATCH K ...

Takne PyHKLNN NMPOEKTHOro aHasn3a, Kak MHPOpPMaLMOHHasa,
3KCNepTHada, aHaInTu4yeckasa, MeToanyeckasa, OTHOCATCA K ...

K npu3HakaM MHBECTULMOHHOIO NMPOEeKTa OTHOCAT ... (YyKakute 2
BapunaHTa oTBeTa)

CTpyKTypHas 4eKOMNOo3numns rnpoekTa - 37O ...

MpeomeTHasa 06/1aCcTb NMPOEKTa BKJOYAET ... (YKaXKnTe 2 BapuaHTa
oTBeTa)

Peannsauna npoekTta - 370 ...

MeTopn CTpaTernyeckoro nNiaHNpPoOBaHUSA, NCMOJb3yeMbll ANA
BbISIBJIEHUSA Y OPraHn3aummn CUbHbIX U cabbix CTOPOH, BO3MOXKHOCTEN
N yrpo3s, CBA3aHHbIX C KOHKYPEHLNEN WX NAaHNPOBAaHNEM MNPOEKTa,
Ha3blBaeTCs ...

YCTaHOBMTE COOTBETCTBUE MEXAY d1EMEHTaMUN COLMaNbHON
NMPOEKTHON cpelbl U MpUMepaMu:
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YCTaHOBUTE COOTBETCTBME MEXAY BUOAMUN NPOEKTOB MO MacwTaby un
nx broo>KeTom:

YCTaHOBUTE COOTBETCTBUE MeXAYy BUAOM aHa/In3a NpoeKTa 1 ero
XapPaKTEePUCTUKO:

YcTaHoBUTE I'IpaBI/IJ'IbeII7I nopAaaokK peasimsaunm cCounasibHONro rnNpoeKTa.

MpUHUMN ... 03HAYaeT, YTO BCe NpeflyCMaTpuUBaeMblie NpPoeKToOM
MEepOonpUSATUS O0JIKHbI ObITb YKOMMJIEKTOBAHbLI BCEMU TPEOYOLLMMUCS
LN UX peanusaumm pecypcamm

MpuHUMA ... TOBOPUT O TOM, 4TO Npun pa3paboTke NpoeKkTa u ero
peannsaumm oCHOBHOE BHUMaHME AOJIXKHO yAeNnATbCA
nepBoCTEMNEeHHbLIM 3ada4aM, 00yCNoBIEHHBIM 00 EN KOHLUEeNUNen
CTpaTernyeckoro pa3BuTums

... NpoeKkTa [] 3TO eAnHbIN, NOCNenoBaTEesNbHbINA N COrTaCOBaHHbIN
OOKYMEHT, BKJIOHAIOLWWIA pe3yibTaTbl NJIaHNPOBaHNA BCEX DYHKLWN
ynpaBAeHUs MPOEKTOM N SABAAKOLWMNIACA OCHOBOWN A1 €ro BbIMOJIHEHUSA U
KOHTpONSA

B ... Nf1aHe NHBECTULUMOHHbIN NPOEKT pacCMaTpPMBaAETCA C MO3ULMNA
LOCTUXXeHNSA obLien uenn n B3aMMoLencTBMS BCEX ero y4aCcTHUKOB

... MNaH hopMMpyeTCca Ha OCHOBE HaMeYeHHbIX Lesie U 3a4ayd, aHanmsa
aNbTepPHATMBHbIX BAPUAHTOB AOCTMXKEHUS 3TUX LieNel C OLLeHKO
HEeraTUBHbIX N MO3UTUBHbLIX CTOPOH Ka)k[l0ro BapuaHTa, CPOKOB
OCYLLECTBJIEHMS N CTOMMOCTM NPOEKTA

... MJTaH OeTann3npyeT N YTOYHSET CTpaTErnyeckuii niaH B paspese
roga

... M1aHbl COCTABAAITCA HA KPAaTKOCPOYHYIO MepcnekTmuey (Mecsd,
HeOenw, CYTKU, CMEHY) Ha OCHOBE aHasn3a BbINOJIHEHUA TEKYLLEro
rnJjaHa C y4eTOM BCEX BbISIBJIEHHbIX OTK/IOHEHUW OT 3arJlaHNPOBaHHbIX
nokasartenen

CchopMynmpoBaHHbIE LLesIN O0JIKHbI COOTBETCTBOBATbL MPUHLAMY ...

®aKT 3aBeplleHns paboT, pe3ynbTaT KOTOPbIX HeEObBX0AUM 1
OOCTaTO4YeH A1 Havasla peanm3aunm cnenyoumx onepaunn, - 3To ...

OnpenennTe NpaBUJIbHYO MOCAE00BaTE/IbHOCTb YPOBHEN nepapxmm Ha
OpraHM3aLnOHHO-3KOHOMNYECKOM YPOBHE yrpaBJsieHns npoekTaMn (0T
obLero K YacTHOMY):

... MNaHNpPOBaHMe CBA3aHO C pa3paboTkol nnaHoB (rpadnKoB) ONs
ONMepaTUBHOIO yrNpaBieHNs Ha YPOBHE OTBETCTBEHHbLIX UCMOJIHUTENEN

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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YacTb NPOM3BOACTBEHHOIO UM NMPOEKTHOrO NMpoLecca, UMetoLLLas
Ha4aJI0 1 OKOHYaHMe B hopMe KOJIMYECTBEHHO OMUChIBAEMOro
pe3ynbTaTa, Tpebylowas 3aTpaT BPeMEHU N OPYrux pecypcos, - 3TO ...

Fpadmyeckoe oTobparkeHne paboT NpPoeKTa U 3aBUCMMOCTEN MeXay
HMMW - 3TO ...

... MNaHMpoBaHMe npenctasnseT cobonm npouecc paspaboTkn
YKPYMHEHHbIX, A0JIFrOCPOYHbIX NJ1AaHOB

TpeboBaHue yCTaHOBUTb BPEMEHHOW FOPU30OHT NMPOEKTa N ero
NPOAOJIKUTENBHOCTb XapaKTEePHO ANS NpUHUMNA ...

MNycTas ¢popMa JOKYMEHTOB C KOMMEHTAPUSAMU O TOM, Kak creayeT
3arMoJIHATb Ka)kaoe nose, - 370 ...

Bua ookyMeHTaumu, KoTopas NnpencTaBnsieT Habopbl rpatnyecknx un
TEKCTOBbIX LOKYMEHTOB, MPUMEHSeMbIX NMpu pa3paboTke,
N3roTOBJIEHUM N SKCMJIlyaTauum NpoayKTa NpoekTa, - 3TO ...
LOKYMeHTauus

YcTaHOBUTE COOTBETCTBME Mexay CTaaAnsaIMUN XN3HEHHOr 0 UMNKa
npoeKTa 1 nponcxogdawmMmnm Ha HMUX npoueccamMmn:

OnpepennTe COOTBETCTBME MEXAY FpynnaMm NpoLLeccoB 1
npoueccamm, BXOAALWMMN B HUX:

OnpepenvTe NpaBWU/bHYO NOCAEeO0BaTENbHOCTb 3TAanoB pa3paboTku
nepapxmyeckom cTpykTypsbl paboTt (MCP) npoekTa:

YCTaHOBUTE NMPaBWJibHYIO NOC/IeA0BaTe/IbHOCTb 3TAnoB NJaHUPOBaHUA
npoekTa:

... NMN1aH NpoeKTa 06bIYHO COCTOUT U3 TPpeX AOKYMeHTOoB: 6a30BbIN MJaH
no cogep>xaHuto; basosoe pacnucaHmne; 6a3oBbIv MJaH Mo CTOMMOCTHU

Ba30BbI NsaH No ... COCTOUT U3 ONUCAaHNA BCEX PE3yNbTaToOB N paboT
NpoeKTa, a TakXXe UX CBSA3eN, 1 UCNOoJIb3yeTcs A1 aHaaM3a xoaa
NCMOJIHEHNS MPOEKTa

... - 3TO Fpynnbl JOAEN NN OTOENbHbIE NOON, KOTOPbIX MPOEKT KaK-TO
3aTparmBaeT (Kak B XOpOLLUEM, Tak U B MJIOXOM CMbIcne), nnbo Te, Koro
NMPOEKT He 3aTparnBaeT, HO OHM CaMW MOTyT Kak-TO Ha Hero NoBnNATb,
NCMOb3ys MMEeKLWMeCs y HUX BO3MOXKHOCTH

... - 3TO NnponmseogmmMmoe nagejine, KoOTopoe MOXXHO Bbipa3nNTb
KOJIN4eCTBEHHO N KOTOPOE MOXET ABNATbCA KaK KOHEYHbIM o6bekTOM,
TaK N KOMIMNOHEHTOM

... = 3TO Te paKTOopbl BHYTPEHHEN U BHELLUHEN cpenbl, TpeboBaHMA
CTENKXO0J14EPOB, KOTOPbIE OrpaHN4YMBaOT BO3MOXXHOCTU KOMaHAbl
rMpoeKTa Mo yrnpasJ/ieHU0 NPOEKTOM
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Mon ... NpoeKTa NOoHUMatlOT 06bIYHO NPEeANosIOXKEHNS, MPUHATLIE B
OTHOLUEHUWN TEeX (PaKTOPOB, 3HAYEHNSA KOTOPbIX HA MOMEHT
NAaHNPOBAHUS HE N3BECTHbI 1 He MOryT BbITb onpeaeneHsbl

... pacnucaHne cooepxnT o40b6peHHbIE KNOYEBLIMU CTENKXONAEPAMN
AaTbl Ha4Ya1la U OKOHYaHUSA AN Bcex paboT nepapxmyeckom CTPyKTypbl
paboT

Ba30BbI NJ1aH ... NOKa3blBaeT, KakMe 3aTpaTbl Ha BbiNoJIHEHME paboT
Mo NPoeKTYy NoTpebyoTCs B KaXKAbl1 KOHKPETHbLIM Nepmnon BpEMEHMN
(Mecsu, kBapTan, rof) B Te4EHNE XXN3HEHHOIO LKA NMPoeKTa

NMoOMNMO OUEHKN SPPEKTUBHOCTU MHBECTULMOHHbBIX MPOEKTOB Ha
OCHOBE MHTerpaJsibHbiX NokKasaTesnen nporpamma Project Expert
obecne4ymBaeT ... (yKa3aTb 2 BapmaHTa OTBETa)

Ownarpamma [NaHTa NoKa3biBaeT ...

OnpepenuTe nocnenoBaTes/IbHOCTb YPOBHEN MepapXxun Ha
TEXHOJI0rM4eCcKoM ypoBHe (0T obuiero K J1IokasbHOMY):

CTaHOapT, B KOTOPOM BbIAENAIOTCA TPU YPOBHSA 3pesIOCTU KOMMAHUN,
peanuiyowen NpoeKTHbIN NoaAxo4d, - 3TO ...

FNaBHOM OTAINYNTENBHON 0COBEHHOCTBLIO MEHEO)KEPOB OT APYrMX
COTPYAHMKOB OpraHn3auum aBasieTCs Haam4ume ...

MeHe)xepbl, 0OTBeYatoLMe 3a pa3paboTKy cTpaTerum pa3BuTtus
KOMMaHWN, OTHOCATCS K ... YPOBHIO MEHE)KMEHTA

Ponb ... mpegnonaraeT OTBETCTBEHHOCTb 3a MOTUBALUIO n
aKTuBM3auuno paboTbl MOAYMHEHHbIX; 3@ Habop, NOAroToBKy, 0bydyeHmne
pabOTHMKOB 1 CBSI3aHHbIe C 3TUM 0093aHHOCTU

K rnaBHbIM CTUMYy/aM ons paboTHMKOB 1 MeHe )XepoB TPpaaNLNOHHbIX
AMNOHCKUX KOMMaHUW MOXKHO OTHECTH ... (YKakuTe 2 BapnaHTa OTBETa)

Bbibop BapunaHTa oenctenm, obycnoBeHHbIN 3HAHNAMN NN
HAKOMJIEHHbIM OMNbITOM, Ha3bIBAlOT ...

YCTaHOBMTE COOTBETCTBME MEXAY BUAAMUN yNpPaB/IEHYECKNX PeLLEHNN
N NX ONUCAHNAMN:

YCTaHOBUTE COOTBETCTBME MEXAY PONAMU MEeHeO>XXepoB MNo
knaccnpukaumm I'. MuHubepra n nx onucaHnaMm:

PacnosioXxnTe MeToibl MPUHATUA KOJIIEKTUBHbLIX YNPaBJIEHYECKUX
peleHnin B Nopsiike yBeMYEHUS CIOXKHOCTU UX OpPraHn3aLunmn:

PacnonoxunTte B I'IpaBVIJ'IbHOVI nocinenoBaTesibHOCTU 3Tarllbl NMpoBeneHnA
MO3roBoro wrtypma:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

&) WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

® ®

®

® ® ® &

® ® ®

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

MeTof ... N03BOJISAET pacCYNTaTb BO3MOXHbIE KasleHAapHble rpaduku
BbINOJIHEHNSA KOMMJ1IeKca paboT Ha OCHOBE ONMUCAHHOW J1IOrM4YecKom
CTPYKTYpPbl CETU U OLEHOK NPOAOJIKNTENbHOCTU BbINOJIHEHUSA KaXX40M
paboTbl, onpenennTb KPpUTUYECKUN NMYyTb NPoeKTa

C nocnenoBaTesIbHOCTbLIO, B KOTOPOW O0J/KHbI BbINOJIHATLCA onepaummn
npoekTa, 06bI4HO CBA3aHbI ... (UN NOrNYecKue) orpaHnYeHmns

MPUHUXN NJIAHUPOBAHNA MPOEKTOB, KOTOPLIV NpeanonaraeTt
CNOoCOBHOCTb CMCTEMbI MPOrHO3UPOBATb U YYNTbIBaTb U3MEHEHUS KaK
BO BHELUHEN, TaK U BO BHYTPEHHEN cpefe, - 3TO ...

MoHATNE «pecypChbl» B3aUMOCBSA3aHO C MOHATUEM «...», MOCKOJbKY
pecypcbl COOTHOCATCS HE C MPOEKTOM B LIeJIOM, a C onpeaeseHHbIMU
ero 3Tanamu, BbINOJIHAEMbIMM B ONpeaesieHHON 3anjiaHnpPoBaHHOWN
nocnenoBaTesIbHOCTH

B nnaHMpoBaHUM 1 ynpaBieHNN NPOeKTaMun Nnog TEPMUHOM «...»
NMOHUMAETCS NOJIHbIA KOMMNEKC paboT 1 BCex BeX NpoeKTa C
YCT@HOBJIEHHbIMU MEXOY HUMUW 3aBUCUMOCTSAMMU

Nepapxunyeckan CTpyKTypa nocsiefoBaTeslbHOW 4eKOMMNO3ULNN
NnpoeKTa Ha NMoAnNpPOoeKTbl, NakeTbl PaboT Pa3/INYHOro YPOBHS, NaKEThI
neTasbHbIX PaboT - 3TO CTPYKTYpPA ...

... HOPMbI Ha eanHuLy usnyeckoro obbema paboT yuynThIBalOT
TPYAHOYCTPaHMMbIe NOTEPM NPU UX BbINOSIHEHUN (06LLKE,
BeOMCTBEHHbIE, MECTHbIE)

dusnyeckme n rpugnvyeckme amua, KotTopble B Te4eHue
KpaTKOCPOYHOro nepuona (He 6onee roga) MoryT npu 0ObIYHbIX
ycnoBusax obopoTa, OTCYyTCTBUU HapPYLUEHNIN 3aKoHoAaTeNbCcTBa PO un
6e3 fONONHNTENbHbIX N3AEPXKEK BONTU HA AAaHHbIN TOBAPHbLIA PbIHOK, -
3TO ...

Tun cBA3KW NpeaLwecTBOBAHUS «...» - 3TO Hanbonee obLLas
nocsiefoBaTeNIbHOCTb NMPU MoAeNnpoBaHNK paboT, KOTopble AOJIKHbI
BbIMNO/IHATLCS 0AHOBPEMEHHO

Tun cBSA3M NPeaLecTBOBAHUS «...» - 3TO CTaHAapTHas
nocsefoBaTeNIbHOCTb, MPU KOTOPOM NpeAlecTByoLWas 3agavya A40JKHaA
3aBepLUNTLCS A0 Havasa nocnenyowemn

Tun cBA3M NpeaLlecTBOBAHNUS «...» TaKXXe UCMoNb3yeTcs Ans
MOAEeNMpPOoBaHNA NapannenbHbiXx paboT - B 3TOM C/ly4ae OKOHYaHMe
nocsenyowen paboTbl KOHTPOIMPYETCA OKOHYaHUEM
paboTbl-NnpeawecTBEHHNLbI

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Tun CBA3M NpefwecTBOBaHUSA «...» UCMOJIb3YyeTCs peako, HO OH MoOXeT
ObITb Mose3eH, Korga npu nnaHupoBaHum TpebyeTca 3agepxaTb
OKOH4YaHue paboTbl Ha Kak MOXKHO 6osiee ANnTesibHbIN CPOK, CBA3aB ee
OKOHYaHWe C Havanom gpyrom paboTbl

SN
S
Q0

Mo meToAy KPUTUYECKOro nyTn TpebytoTca onpenesieHHble BXOAHbIEe
NaHHble, B YaCTHOCTHN, ... (YyKa3aTb 2 BapMaHTa oTBeTa)

B pe3synbTaTe BblMUCIeHU NO MeToay KpuTnyeckoro nytu (MKII)
MeHe[ Kep NpoeKTa rnojy4yaeT Takme JaHHble, Kak ... (Yka3aTb 2
BapunaHTa oTBeTa)

® ®

KoMnaHms, ncnoaHsALWas NpoeKT, MOXKET BbICTyNaTb B POM ...
(yKa>kuTe 2 BapunaHTa OTBeTa)

K mocTaBLUMKaM CEPBMNCOB A1 MPOEKTa MOXKHO OTHECTU KOMMaHuu, ...
(yKa>kute 2 BapnaHTa OTBeTa)

®a3a XXNU3HEHHOrr o LWKJa NpoeKkTa, Ha KOTOPOW NPONUCXoanT
HanboNbLUNIA pacxon Pecypcos, - 3TO ...

YCcTaHOBUTE COOTBETCTBME Mex Yy 3TarnoM npoekTa 1 BONPOCOM, Ha
KOTOprI7I cnepyet OoTBeTUTb Ha AaHHOM 3Tale.

YCTaHOBMTE COOTBETCTBME MEXXAY rPynmnon 3aTpaT v yObITKOB 1
CTaTbSMUN U3OEPXKEK:

PacnonoxunTte Buabl MHOOPMaLMM B NOPSAKE NOBbILLEHNS UX LLEHHOCTW
(OoT caMmonm HN3KOWM K CaMOW BbICOKOWN):

YCTaHOBUTE COOTBETCTBUE MeXAy noapasaesieHnaMun yrpasieHus
NPOW3BOACTBEHHO-TEXHOIOrnYeckon komnnekTauum (YNTK) n nx
PyHKUMNAMN:

OOO®OOO®G

COBOKYMHOCTb BCEX BUAOB UMEILLINXCSA U CO3aHHbIX, HAKOMJIEHHbIX U
NCMNoJb3yeMbiX 00LLIECTBOM PecypcoB, KOTOPbIE NPUBJIEKAOTCSA A
NpPOn3BOACTBa TOBAPOB U YCJYr, - 3TO ... PECYPChI

®

Foptoymne BewecTBa, BblAeNnaowme Npu COKUraHUm 3HaYnTeNbHoe

KOJINYECTBO TEMJIOThI, KOTOPAs UCMOJIb3yeTCs HEMOCPeaACTBEHHO B
TEeXHOJIOrMYeCcKnx npoueccax uam npeobpasyeTcs B Apyrme smabi
SHEepruu, - 3T0 ...

®

AHrnuiickaa abbpeBmnaTypa Ha3BaHUA CBOAA 3HAHUI MO YNpaB/IeHUIO
NpoekTaMu - ...

... PbIHOK NpepacTaBnseT coboit ogHy 13 chopmM ToBapHOro obpalleHus,
NnocpeacTBOM KOTOPOW OCYLLECTBJISIOTCSH SKOHOMUYECKNE CBSA3N Mexay
X03ANCTBYOLWNMN CyObEKTaMN B chepe NPOaABUXKEHNS TOBAPOB OT
NPON3BOANTENSA B PO3HUYHYIO TOProBYyO CETb

® ®
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OToen, KOTOpbIM 3aHMMAETCA NJAaHNPOBAHUEM
MaTepuasibHO-TEXHNYeCcKoro obecnevyeHmnsa cTponTesnbCTBa B
o6beanHeHNn, NNaHNPOBAHMEM BbiMyCKa NpoayKUMM NpeanpuaTuaImMm
ynpaBaeHUa Npon3BoACTBEHHO-TEXHOJIOMFMYECKON KOMMJIeKTaumm
(YNTK), - 3To oTOEN ...

®

Cny»x6a, KoTopasi Be4eT onepaTUBHbIN YY4E€T N aHaIn3 pe3ysibTaToB
BbIMOJIHEHUSA 3a4aHUIA NO MaTepuasibHO-TEXHNYECKOMY obecneyeHuto, -
370 ... cnyxba

®

... 3anac - 3TO 3anac MaTepmana Ha BpeMs NoAroToBKN ero K
npon3BoacTBy paboT (MpuemMka, pa3rpyska, COpTUPOBKA, UCMbITaHUA U
T.M.)

®

MpoAyKT TpyAa, Nnpowenwnin ogHy Nan HeCKosbKo ctaauin obpaboTku,
HO eLle He roToBbIN K NoTpebneHnto n nognexawmn gaabHenwen
obpaboTke, - 37O ...

®

... PecypcCbl 4HaCTO Ha3bIBalOT peCypCaMn TUlMa «KSHEPrmna»

BbisiBNieHMe ... rpaHUL, TOBApHOro pbiHKa NpeacTaBnsieT cobon
npouenypy onpenesieHnsa noTpebruTenbCKMX CBOMCTB TOBapa Uian
TOBapOB-3aMeHuTenen n GopMMpPoBaHNUS TOBAPHOW rpynnbl HA OCHOBE
MHeHNA NokKynaTesnien o B3aMM0O3aMeHAeMOCTN TOBapPOB,
COCTaBAAKOLWMX 0OHY TOBapHYo rpynny

®®

OThOen, KOTOopbI OCYLLECTBASET OpraHn3aunto
NPOUN3BOACTBEHHO-TEXHOJIOMMYECKOM KOMMJIeKTaumn B 06 beanHeHnn,
NOCTaBKY TEXHOJIOTMYECKUX KOMMJIEKTOB Ha 00 bEeKThbl B COOTBETCTBUM
c rpacdmkamm paboT, - 370 ...

SN
@)]
0

OToen, KOTopbIM NPOBOAUT aHaIN3 NMPOU3BOACTBEHHO-XO3ANCTBEHHOWN
AEeATeNbHOCTWN yrpaBieHNa NPOM3BOACTBEHHO-TEXHOIOMNYECKOM
komnnekTauun (YMNTK) n ero nogpasgeneHnin, 3aHMMaeTca
AOrOBOPHO-MNpPeTeH3noHHoW paboTon, - 370 ...

®

K OCHOBHbIM 3afla4aM MaTepuasibHO-TEXHUYECKOro obecneyeHns
cnefnyeT OTHeCTU ... (YKa>kuTe 2 BapunaHTa oTBeTa)

3anac, KOTopbIn NpegycMaTpMBaeTCa Ha BpeMs, Heobxoammoe ans
MOArOTOBKN N JOCTAaBKN MaTepuasibHbIX peCypcoB B
NMPOW3BOACTBEHHbIE NoApa3aesieHnsa NpegnpmaTns, Ha3blBaeTcs ...

BenunyunHa ... 3anaca, Kak npasuo, yCTaHaB/IMBaeTCH B 3aBUCUMOCTU
OT XapaKTepa npomn3soanMbiX noaroToBNTEJIbHbIX onepau,vl|7|

®aKTOp OCYLLECTB/IEHNSA NPOLIECCa KOHTPOJIS 3@ MPON3BOACTBOM
N30esns OTHOCUTCA K rpynne ... (hakTOpPOB paLMoHann3auum
NMPON3BOACTBEHHO-KOMMEPYECKOr0 UCMOJIb30BaHUA MaTepuasbHbIX
PEeCcypCcoB MPOMBbILLNIEHHOIr0 NPeanpusaTus
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K NpOMbILLIEHHOMY CbIPbl0 OTHOCATCS ... (YKa)KUTe 2 BapnaHTa oTBeTa)

YCTaHOBUTE COOTBETCTBUE MEXAY BUAAMM U NPpMepaMn pecypcos.

YCTaHOBUTE COOTBETCTBMUE MeXAY (haKTOpaMun paLnoHaan3aumn
NPON3BOACTBEHHO-KOMMEPYECKOr0 NCMOJIb30BaHNA MaTepuasbHbIX
pecypcoB NPOMbILLIEHHOr0 NPeANPUATUS N UX NPUMEepPaMU:

YCcTaHOBUTE MpPaBUbHbIA NOPSOOK MPOLLECCOB yrpaBaeHuns
4yesloBe4YeCKMMUN pecypcaMm NpoekTa:

OnpenennTe NocsiefoBaTeNbHOCTb 3TAMNOB XXM3HEHHOMO LMKa
MaTepuasibHbIX PECYPCOB:

OTaenbHble rpynmnbl Nlogen, Kotopble obnervyaroT B3aMMOAENCTBUE
MeXay noapasaeneHnsiMm, No3Bosisi TeM CaMbiM HaWTU 06LWNIA A3bIK
nepcoHasny, 3aHATOMY B NPOEKTE, C PYHKLMOHASIbHBIMW NEPCOHANIOM U
nogpasaeneHnsmMm, - 370 ...

[pynna NpoLeccos, KOTOpasi 0TBEYAeT Ha BOMPOCHI O TOM, 4TO
KOHKPETHO A0JIXKHO OblTb 4OCTUIHYTO, KAKOBbI LIe/IN NPOeKTa, KaKoBbl
K/lloYeBble Nnoka3saTenn 3PeKTUBHOCTU, KTO SBAAETCH Y4aCTHUKAMM
npoekTa, - 3To rpynna ...

CoBewlaTeNbHbIM OpraH, CyLWecTBYOWNIA B KOMMAaHUN AN MPUHATUSA
peLueHnin no NpoeKTaM, - 3TO NPOEKTHbIN ...

POyHKUMOHaIbHOe noapa3aesieHne, uenblo paGOTbI KOTOPOIro ABAAKTCA
MoMoLLb, NoA4ep>XKa N KOHTPOJIb peanmnsaunm noptdens NnpoekTos
KOMMaHunn, - 3TO ...

Cuctema, opraHusytowasa 06paboTky nHpopmaumm o NnpeaMeTHON
obnacTn n ee xpaHeHue, - 3TO ... CUCTEMaA

Pa3spaboTka boaXeTa NnpoekTa HeNOCpeaACTBEHHO CBA3aHa C
pa3paboTkon ...

damMnnNns y4eHoro, KOTOpbI 3aHMMAJICA NPAKTUKOW paLVOHaNIbHOro
pacrnpeneneHns pecypcoB B NpoLiecce MmaTeprasbHOro NpoM3BoACTBa,

O60cob6/1eHHbIE CTPYKTYPHbIE eANHUNLLbI, CO3AaHHbIE UCKIOYNTENBHO C
Lenbto pasdpaboTaTb HOBYIO NPOAYKLNIO, - 3TO ... BEHYYPHbI

KoMnaHua, geknapupyrouias npuMeHeHne npoeKTHbIX TEXHON0rnnM B
CBOEN XO03NCTBEHHON OEeATENIbHOCTU, - 3TO ... KOMMaHNSA

MPOEKTHOM CTPYKTYPE NMPUCYLLUN TaKMe NpmU3HaKuM, Kak ... (yKakuTe 2
BapuaHTa OTBeTa)
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BblieneHHaa opraHu3aLMoHHas CTPYKTypa co34aeTcs ...

CTpyKTypa, KOTOpasi BO3HMKAET, eC/iM B NPOEKTE y4acTBYIOT ABE
opraHu3aumn, paBHO3Ha4YHbIe TOYKM 3PEHNS YNPaBJIeHNS MPOEKTOM, -
3TO ...

®

K HepocTaTKaM PyHKLMNOHANIbHOW OpraHnU3aunoOHHON CTPYKTYpPbI
MOXXHO OTHECTHU ... (YKaxute 2 BapunaHTa OTBeTa)

Ha pucyHke Huxe nsobpakeHa ...
Ha pucyHke Huxe nsobpakeHa ...

Ha pucyHke Huxe nsobpakeHa ...

BHegpeHHOe HOBLUECTBO, obecrneymBatollee Ka4eCTBEHHbIN POCT
3 HEKTUBHOCTN NPOLLECCOB NN NMPOAYKUMKN, BOCTpeboBaHHOE PbIHKOM,
-3T0 ... (yKaxuTe 2 BapmaHTa OTBETA)

BOEO® G

OnpenennTe COOTBETCTBUE MeXAY NpeAMEeTHbIMU rpynnaMu un
CBSI3@aHHbIMU C HUMK NpPOLLeCCaMu:

YCTaHOBMTE COOTBETCTBME MeXXAy 3TanaMu anropmtmMa paspaboTku
OpraHnU3aLVOHHON CTPYKTYpPbI YNPaBaeHUs MPOEKTOM U NpoLeccamu,
NPOUCXOASALLMMM Ha Ka>kAOM 13 3Taros.:

® ®

PacnonoXxmnte ypoBHM NMpamMmmabl NPOEKTUPOBAHNSA U pa3paboTKky
OpPraHn3aLUMOHHON MOAENN MPOEKTa OT HUXKHErO K BEPXHEMY:

o
O
0

YcTaHOBUTE MPaBUJibHYIO NMOC/IeA0BaTEIbHOCTbL 3TAMNOB aJIrOpPMUTMa
pa3paboTKM OpPraHM3aLMOHHON CTPYKTYPbI YNPaB/I€HUS NMPOEKTOM:

YnpaBsieHue ... B NpoeKkTe [] NpoLLecc, B KOTOPOM C MOMOLLbIO
NCMNOoJIb30BaHUSA yNpaB/ieHYECKNX TEXHOJIOMNIA pa3peLlatoTCs
pPa3/INYHble PAacCorjlacoBaHUS Kak TEXHUYECKOro, Tak U IMYHOCTHOI 0O
XapaKTepa, BO3HMKaLIMe B paMKax paboTbl Had MPOEKTOM

® ®

... B3rnan Ha KOHPJNKT paccMaTpmBaeT KOHPINKT Kak 3710, KOTOpoe
Heobxoanmo nsberaTtb

CoBpeMeHHOoe MoHUMaHue ... pacCMaTPUBAET ero Kak 4To-To
HensbexxHoe Mexxay NoAbMU, YTO NPU NPABUJILHOM YMNpPaBIEHUN
MOXXET CTaTb YEM-TO BbIrOHbIM, MO3BOJIAOLLMM CBOEBPEMEHHO HANTU
NpaBUJIbHbIE peLleHns B MPOTMBOPEYUBLIX CUTYaLINAX

® ®

KOHMNNKT 4yepes ... - CBA3aH C TeéM, YTO MbIC/IN YH4aCTHUKOB NpPOoeKTa
npo nocsienoBaTtes/ibHOCTb BbINMOJIHEHNA pa60T n 3aa4 pa3/in4aloTCs

®
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KOHMNMKTbI Yepes ... - CBSiI3aHbl C HOPMATUBHO-PErYISTUBHbLIMUA
npaBuaMun, KOTOPbIE PErTAMEHTUPYIOT TO, Kak YNpaB/isiTb MPOEKTOM,
Kakne LOKYMEHTbI A0J/KHbI CO34aBaTbCA N B KAKOM hopMaTe

KOHMINKTLI Yepes ... CBSA3aHbl C TEXHUYECKMMU BOMPOCAaMK B npoLiecce
peanun3aunm npoekTa

KOHMDINKTbI Yepes ... - 3TO NOCTOSAHHbIE KOH(PJINKTbI MPOEKTa,
CBsI3aHHble C HabopoM NMepcoHasia B KOMaHAY NMPOeKTa u3
(PYyHKLUMOHaNbHbIX NoApa3aeneHnini KOMMNaHnm

KOHMNNKTBI Yepes ... - CBA3aHbl C BONPOCaMu BbloesieHns
AONONIHUTENbHbIX B0 O)XeToB, pacueHKon Ha paboTkl, onaaTon paboThl
noopagyMkam v T. 4.

... BTICNXOJNIOM'NHYECKOM TIJlaHe - 3TO CTOJIKHOBEHNE HECOBMECTUNMDbIX,
MPOTUBOIOJIOXKHO HalpaBJIeHHbIX TeHOeHUNNn, OTAEeNbHO B3ATOro
3NMn304a B CO3HaHUNM 4YeJioBeKa, B MEXJ/TIMHYHOCTHBLIX NN MEeXXTIpyrnmnoBbIX
OTHOLWIEeHUAX, CBA3aHHbLIX C OCTPbIMA 5SMOLUMNOHAJIbHbIMUA
nepexmnsaHmMaMm

... - 3TO CBOWCTBO, XapakTepu3ytoliee ynobcTeBo hopMbl 1 06beMa
NHOPMALIMN C TOYKN 3peHUs AaHHOro notTpebutens

OTan KOMMYHUKaUWW, Ha KOTOPOM OTMNpaBnUTesb N NoayYaTesb
MEHSAITCHA KOMMYHUKATUBHBLIMU POISIMU, Ha3blBA€TCSH ... CBA3bIO
demMokpaTu4HbIn nnaep ...

... 0bnapgaeT A4OCTAaTOYHOMN BNACTbIO HAaBsA3biBaTb CBOKO BOJIIO
NCnoaHnTEeNAM N NCroJib3yeT ,D,leeKTI/IBHbIIZ CTWUJ1b pyKOBOACTBa

[MoBegeHMe 0QHOro YenoBseka, KOTOpOe BHOCUT naMeHeHne B
nosengeHme ninm MbiCiam Apyrmx nonen, HasblBaeTcs ...

BnacTtb, oCHOBaHHada Ha ..., npegrnosiaraeT, 4TO NCMNOJIHNTEN b 3HaEeT,
YTO PYKOBOOWNTEJIb MOXKET yOOBJIETBOPUTb €ro I'IOTpe6HOCTI/I

BnacTtb, nosaBnsoLwWancsa B TOM Csiyyae, Korga pykoBoauTesib ABASAETCA
CaMbIM BbICOKOKJIACCHbIM CreLumnaancTom B CBOen chepe AesaTenbHOCTH,
- 370 ...

OcHOBHaf uUeNlb KOMMYHVUKALMOHHOIO npoLuecca 3akJlo4aeTca B ...
YCcTaHOBUTE COOTBETCTBME MeXAy nperpagamu gns apheKkTneHon
KOMMYHUKaLUN U NX ONMUCaHUAMN:

YcTaHOBUTE COOTBETCTBME Mexay hopMamMu BJIaCTU N UX OMUCAHUEM:
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OnpenennTe NocsiefoBaTesIbHOCTb 3TanoB GOPMUPOBAHUA KOMaHObI
npoekTa:

YcTaHoBUTE npaBWJIbHYIO NocienoBaTeJIibHOCTb CTaAnN XN3HEHHOTO
UnKJ1a KOMaHAbl NMpoeKTa.

... OpraHmsauunm Topros - BbI6OP Ny4wero NCNOJHUTENS YC0BUI
norosopa, Hambonee agphekTNBHOE NCMNOJSIb30BaHME CPEeacTB
3aKa34uka n obecnevyeHne MakCMMasibHO BO3MOXXHOIO y4eTa
TpeboBaHMM 3aKa34yMKa K BbiNosHEHUIO paboT (CpoKKM, Ka4ecTBo,
3TanHOCTb U T. A.)

... TOPros - MPON3BOACTBEHHbIA NN HEMPOU3BOACTBEHHbIN 00BEKT, K
KOTOPOMY OTHOCUTCS nMpeamMeT TOPros

... TOProB - KOHKPEeTHble BUAbl paboT 1 ycnyr, no KOTOPbIM MPOBOASATCSA
TOprun

K y4yacTuio B ... TOprax NpuBJieKalTCa BCe XenakLlime opraHnsayunm,
KaK pOCCI/II7ICKI/Ie, TaK U NHOCTpPaHHbIE

... [] 3To MU0, AN KOTOPOro co3aaeTcs 06beKT TOpros

... TOpro. [J 3TO NL0, KOTOPOMY 3aKa34uK Nopy4us nposeaeHne
TOpros

... [] 9TO NOCTOSAHHbLIN NN BpeMeHHbII7I opraH, CO34aHHbIA 3aKa34NKOM
nJan opraHnN3aTopom OJid opraHn3saunn n npoeeneHmMda Topros

... [] 3TO NnMuyo, oT UMEHWN KOTOPOro npencTassieHa oepTa
(Npeono)xeHme 3aKJ4YUTb 4OroBop)

YacTb TOBapPHbIX 3aMacos npoaykKunm npon3soacrtBeHHO-TEXHNYECKOIo
Ha3Ha4YeHns, Haxo4sALWanCcsa Ha CKNaaax N3rotoBuTenemn npooykuumn, -
3TO ... 3arnachbl

... PYHKLMWN JIOTUCTUKN B CBOEN COBOKYMHOCTU XapaKTepusyoT
0COB6EHHOCTKM TOro0 UM MHOIO NPOM3BOACTBA N 0O6CAY)XMBAOLWNX €ro
MaTepuasibHbIX CNCTEM (TPaHCMOPTHON, CKIaACKOW, TOProBom 1 T. 4.),
a TakKXe - 4To 0C06eHHO Ba)KHO - HY>XXAbl NoTpebuTtens

NccnepoBaHmio npobneMaTnK NCTOYHMKOB (hOPMMPOBAHUS 1
onpeneneHns NorMcTUYeCcKmnx 3aTpaT NOCBSLLEH TPYL TakOro y4eHoro,
Kak ...

Mpu ... hopMe 3aKyMnoK NpaBoBas CBsA3b CYLLECTBYET Mexay TeMu
OBYyMS CybbeKkTaMu 3aKyMnoK, KOTOPbIE 3aKJ/1l04aloT COOTBETCTBYIOLLNINA
LOroBOp
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KaTeropumsi NoCTaBLINKOB, B KOTOPY MOXXHO OTHECTU KOMMaHUN,
OKa3blBaloLMe YyCyrv no yrnpaBaeHUo U 3KCnayaTaunum co3gaHHoro
obbekTa, - 370 ...

MeTo[, C MOMOLLbI KOTOPOro B pe3y/ibTaTe YacTbIX («APOOHbIX>»)
NMOCTaBOK PE3KO COKpPALLLAOTCSA HAaKOMJIeHHbIe 3anachl, - 3TO ...

Mpouecc nosy4yeHnsa oTBETOB OT NPOLABLIOB, Bbl60pa noaxogsduiero
npodasua " 3aK/KOYE€HNA KOHTPaKTa - 3TO ...

BHELHNN KOHTpareHT MOXET BbICTYMaTb B MPOeKTe ... (ykaxkuTe 2
BapuaHTa oTBeTa)

Mpouecc LOKYMEHTUPOBAHNSA PELLEHNIN B OTHOLLIEHUNW 3aKYyMNOK AN
npoekTa, GopMMPOBaAHNSA NoAX0Aa WU onpeaeneHns noTeHunanbHbIX
npoaaBLOB Ha3blBaeTCs ...

OnpenennTte COOTBETCTBUS MeXAy Pe3ysibTaTOM NOCTAaBKU U
npennoYTUTENIbHbIM CNOCOBOM 3aKyMoK:

YCcTaHOBUTE COOTBETCTBME Mex Ay pe3y/ibTaTOM MOCTaBKU U
HenoaxoaAwmmm cnocobamm 3aKYyToOK:

OnpeuenMTe MpaBMJIbHYIO NOCJSIe00BaTE/IbHOCTDbL LWWaroB aJiroOpnuTMa
ocyuwlecTBJiIeHUd 3aKYMNoK OJ14 NMpoeKTa.

OnpenennTe nocsenoBaTeNbHOCTb 3TAMNoB aJiropuTMa Bblibopa
NocTaBLUMKA NPOAYKLUK, NOCAE TOro Kak CTaso MOHATHO, 4YTO
MOCTAaBLUWK Y0B/IETBOPSET CUCTEME OCHOBHbIX KpuTepnes otbopa
NMOCTaBLLMKOB:

... HOKYMEHTaUmMs - 3TO COBOKYMHOCTb B3aMMOYBSI3aHHbIX JOKYMEHTOB,
DYHKLUNOHMPYOLWNX B chepe yrnpaBieHnsl, KoTopble noapa3saensioTcs
Ha cnefylole OCHOBHbIE FPYMMbl: OPraHU3aLUNOHHbIE,
pacrnopaanTesnbHble N MHHOPMALIMOHHO-CNPaBOYHbIe

LlenlocTHas COBOKYMHOCTb XapaKTepPMUCTUK 06beKTa, OTHOCALLMXCSA K
ero crnocobHoOCTN ya0BeTBOPATb YCTAHOBIEHHbIE NN
npeanosiaraemMble NOoTPebHOCTH, - 3TO ... MPOEKTa

Mpouecc onpeneneHns NocienoBaTelbHOCTN paboT BXoANT B
npeaMeTHYI0 rpynny «...»

NHTerpnpoBaHHbIE NyYllMe NPakKTUKN B Kak-11Mbo npegmeTHON
obnacTtu - 3710 ...
MNocnenoBaTeNIbHOCTb MPOEKTOB HAa3bIBAETCS ... MPOEKTOB

Habop npoekToB nam nporpamMmm n gpyrux pabot, obbeanHeHHbIX
BMECTe C Luenbio 3pPEeKTUBHOIo ynpaBaeHns gaHHbIMK paboTamu ons
OOCTVXKEHUS CTpaTern4yecknx Lenemn, - 3To ... MPOeKToB
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P4 cBAI3aHHbIX APYr C APYroM MPOEKTOB, YrNpaBiieHne KOTOPbIMN
KOOPOMHNPYETCS ANA OOCTUXKEHUS NPENMYLLLECTB N CTENEHN
ynpaBAsaeMoCcTn, HEAOCTYMHbIX NPX YNpaBJeHUN MM N0 OTAEJSIbHOCTH,
- 370 ...

Cnncok CTENKX0NAepoB Ha4YnHaeT POPMUPOBATHLCSA eLle Npun
NoAroTOBKE ... MPOEKTa

B rpynny npoueccoB NCNOJIHEHMSA BXOAAT TaKMe XapaKTeEPUCTUKN, KaK
... (yKa)xuTe 2 BapmaHTa OTBETA)

NMpepomeTHasa rpynna, BKAOYawLWas npoueccol, Heobxoanmele ons
NOEHTUPUKALUUW U YNPaBAEHUSA Yrpo3aMum N BOSMOXXHOCTAMU NPOEKTA,
- 3TO rpynna «...»

Nepapxunyeckasi 4eKOMMO3ULINA OpraHM3aLMOHHON, YNPaBAAIOLLEN 1
NPOVN3BOACTBEHHOWN CTPYKTYPbI MPOEKTa - 3TO ...

TN opraHM3aUNOHHON CTPYKTYPbI, KOTOPLIA COrlacyeTcs Ha YpOBHe
TUMAMAOOB, - 3TO OPraHM3aLMOHHAA CTPYKTYpa ...

BbloensatoT ... MeToabl MeHeO)KMeHTa (YKa)kute 3 BapuaHTa OTBETA)

MepBbiM 3TanoM pa3paboTKM paLMoOHaIbHOIO YrpPaBIeHYeCcKoro
pelleHns aBnseTcs ...

B 60/IbLLNHCTBE COBPEMEHHbIX OpraHn3aumin TpebyemMbiii UMNIX
MeHe/)XepPOoB OMNUCbIBAeTCH B CMeLUnasbHOM JOKYMEHTE - ...

YCcTaHOBMTE COOTBETCTBUE MEXAY OOKYMEHTaMu N nx
XapaKTepuUcTUKaMu:

YCcTaHOBMTE COOTBETCTBUE BUAAMN CEPTURMKATOB U NX
XapaKTepucTUKaMu:

YCTaHOBUTE MPaBWJibHYIO NOC/IeA0BaTE/IbHOCTb BULOB AeATEeIbHOCTHU
MeHedKepa:

YCTaHOBUTE MpaBu/IbHYO NOC/Aef0oBaTEeIbHOCTb 3TAMoOB YacTu
anropuTMa (hopMMpPOBaHUS NMPOEKTOB, NOPTMENEN NPOEKTOB,
nporpamm:

NonHoMoO4YMA, KOTOpble NpeayCcMaTPUBALOT BbIMOJHEHNE Ha3HAYeHHbIMU
COTPYAHUKaMK (MO NOPYYHEHMIO PYKOBOACTBA) TakUX PYHKLMN, KaK
KoopAnHauUmsa N KOHTPOJIb AeSATEesIbHOCTHU, - 3TO ... MOJIHOMOYUSA

OT4eT 0... [] 3To onucaHne npobsiemMbl, BO3HUKLLUEN B X04€ peannsaumm
npoeKkTa; QOPMUPYETCS Ha HavyasIbHOM CTagun
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LleHTpann3oBaHHOe Noapa3neneHne, oCyLecTBASOWEE KOHTPOJIb 3a
yrpaBJieHNEM BCEX MPOEKTOB M MPOrpamMmMm B KOMMNaHU, - 3TO ...
ynpaBieHUs NpoeKTamm

pynna cTaHOapTOB, K KOTOPOW OTHOCAT cTaHaapTbl PMBoK, ICB, ISO
21500, - 370 ... CTaHOapPThbI

KOHTpPO/Ib, NO3BONSAIOWMNIA CAENAaTb BbIBO O Ka4eCTBe NMPOAYKTOB,
ycnyr n paboT Ha OCHOBE OLUEHMBAHUA YacTU NAPTUN U3OENNN UK
oTAeNbHbIX BNAOB paboT (oTAeNbHbLIX COTPYAHUKOB), - 3TO ... KOHTPOJIb

KOHTpo/b, No3BoNsoWMN y6eanTbCsi B NPaBUIbHOM MOHMMaHNK
NOAYNHEHHBIMWU NOCTABNIEHHbIX 3a4a4, YTO SIBJISETCSH ero
NPenMyLLECTBOM, HO OYEBUAHbLIM €ro HeJOCTAaTKOM SIBJISIETCS
pacxofoBaHNe BPEMEHN MeHeO)Kepa, - 3TO ... KOHTPOJIb

... KOHTPOJIb OTJZIN4YATCHA y,EI,O6CTBOM nepmnoon4eCcKoro osHakomsieHns C
ero pesynbTaTaMun, KOTOpble, KakK NpaBuno, opopMIAOTCA B BUOE
avarpamMmm, r’MCTorpaMM M y4eTHO-MJIaHOBbLIX rpaddnKoB

Fpynna, NpoLecChl KOTOPOW NPUMEHAOTCS AN BbiNoAHEHUs paboT no
yrpaBJIEHMIO MPOeKTOM 1 obecrneymBaloT 4OCTUXKEHNE PE3YSIbTATOB,
onpenesieHHbIX B NJjaHe NPOeKTa, - 3TO rpynna «...»

MNpeomMeTHas rpynna, KoTopas BKJOYaET NpoLecchl, Heobxoanmele s
NJAaHNUPOBAHUNSA, yNpaBaeHNs U pacrnpocTpaHeHns NHpopMaLuu,
MMeIoLLEN OTHOLIEHME K MPOEKTY, - 3TO rpynna «...»

... KOHTPOJIb Ba3upyeTcs Ha N3MepeHnn PakTUYeCKNX pe3yNbTaToB
oyepepgHoro 3Tana paboT

B Tex cnyvasx, Korga uesb He MOXXeT ObiTb 4OCTUIrHYyTa M3-3a
owmnb0OYHO 3aBbllWEHHbIX TpeboBaHNN, PyKOBOAMTENN LOJKHbI
npuberaTb K ...

OnpepenuTe nocnenoBaTes/IbHOCTb MPOLLECCOB COr1laCHO CTaHAapTy
FOCT-P UCO 21500-2014 npegMeTHOW rpynnbl NpoLeccoB
«CopepxaHue»:

OnpepenuTe nocsiefoBaTesIbHOCTb NPOLLECCOB COr/lacHO CTaHAapTy
FOCT-P NCO 21500-2014 rpynnbl npoueccoB «crnonHeHne»:

Poccunckas accoymaumns ynpasseHus npoektamu (COBHET) asnseTcsa
pa3paboT4ymMkoM CcTaHOapTa ...

Fpynna npoueccos, KoTopas TpebyeTcsa ANa MOHUTOPUHIA, aHaIM3a U
perynmpoBaHms xoaa n 3HEKTUBHOCTU UCTMOJSIHEHUSA NMPOEKTa B
COOTBETCTBUM C MJIAHOM, - 3TO rpynna «...»

yl'lpaBJ'IeH‘-IeCKI/IIZ KOHTPOJIb - 3TO ... OUEHKa N Y4eT pe3yJibTaTOB
0eAaTeJsIbHOCTW OpraHmn3aunmn
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YCTaHOBMTE COOTBETCTBUE MEXAY NPUHLMMNAMN yNpaBJIEHYE€CKOro
KOHTPOJISt N UX XapaKTEPUCTUKAMU:

YCTaHOBMTE COOTBETCTBME MEXAY CBOMCTBAMM OpraHnU3aLWOHHON
NHMOPMaLMN N UX ONMUCAHUSIMM:

YcTaHOBUTE NoC/iefoBaTe/IbHOCTb 3J1IeMEeHTOB CXeMbl MOTUBaL NN
HeJ10BEKa 4Yepes ero I'IOTpEGHOCTI/IZ

YCcTaHOBMTE NOCNEA0BaTE/IbHOCTb AENCTBUIA MeHeaXKepa Mo
yrnpaBsieH4eCKOMY KOHTPOJIIO:

MpuHMMas ... peleHne, MeHea)Xxep ocTaHaB/IMBAET CBOW BbIOOP Ha
N3BECTHOM, XOPOLLUO 3apekoMeHaoBaBLweM cebs B NpoLIsIoM BapuaHTe
NencTBumn

ORORORORE)

OnpepenuTe NocnefoBaTeNIbHOCTb CTYyNeHeN Pa3BUTUSA MPOEKTHOro
o(pnca B KOMMaHUN:

K 3KOHOMMYeCKMUM nocnencTteuam npoekKkTa OTHOCUTCA ...

B kayecTBe 04HOr0 N3 HEJOCTAaTKOB COBPEMEHHOIO MOAX0AA K
0by4YeHNI0 MeHe)KePOB MHOIrMe nccnenoBaTenn HasbiBaloT
KOHLIEHTPALMIO BHUMAHNSA Ha N3y4YeHUn mogenen, NpuMeHnMbIX B
KOHKPETHbIX CUTYyaunsax. KakuMm xapakTepnctumkaMmum AoJI>KHO
obnagaTb coBpeMeHHOe obpa3oBaHuMe B chepe MeHea)XMeHTa?

®® ®

Mo MmHeHuto N. Agn3eca, aganTtayns onacHa gnas KomnaHun: «CHavana
C BaMW 4YTO-TO C/ly4aeTcCs, a Yepe3 Kakoe-TO BpeMSA Bbl K 3TUM
M3MeHeHUAM aganTupyeTtecb. HoO MOXXeT CNydYnTbCSA Tak, 4TOo
OTpearmpoBaTb-TO Bbl OTpearnposajn, 04HAKO Yepecyyp No34HO -
caenaTb 3TO cTomno 6bl HECKOIbKO SIeT Ha3ad. A MOXET, Bac yXe
nog)xuaatoT apyrue 6edbl - MoKa Bbl a4anTMPOBaINCL, YCNENo
MOSIBUTBCHA YTO-TO HOBOE». Kakune BbIBOAbl U3 OAHHOW LNTAaTbl MOXXHO
coenaTtb?

®

WHra [J pykoBoguTesib KOMMaHUK Mo peasinsaunmn
BbICOKOTEXHOJIOrMYHbIX TOBAPOB, peLunsia NpoBecTn Moandukaumio
KOMMaHUN U CTPYKTYpPbl ynpasneHusa. Ang ycTtaHoB/eHNS PuamnasbHbIX
dopM CBA3MN MeXOy ee KOMMNaHnen n gpyrumu npeanpuatTmamm 4T1o
NHre cnepyet BbibpaTh?

®

KOHKYpeHLMS, OCHOBbIBAKOLLLAACS Ha BPEMEHM, ABNSAETCSA peLlatoLen B
YCKOPEHUM Pa3BUTUS N OpraHn3aumm Npon3BoLCTBa HOBbLIX MPOOYKTOB.
NccnepoBaHMS NOKasbiBaloT, 4TO Ha 0bLime pe3ynbTaThl 4eATENbHOCTH
KOMMaHUM 3Ha4YNTENIbHOE BINSIHNE OKa3blBaeT 3a[eprKKa Bbixo4a
HOBOIO MPOAYKTa Ha PbIHOK. K 4eMy MOXXeT NpuBecTn 3afeprxKa C
BbIXOAOM Ha PbIHOK Ha LLIeCTb MecsALeB?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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OpraHun3aLnoHHas CTPYKTYypa roOpu3oHTasIbHOW Kopriopauum
hopmMupyeTcs BOKpYr 6a30BbIX NPOLIECCOB CO CNELNpUYECKNMM
LenaMn B KakaoMm 13 Hux. K Takum 6a30BbIM NpoLeccaM OTHOCATCH?

B koMmnaHuu Volvo cbopky aBToMobunen ocywectenatoT bpuraasl,
caMu onpegenswoume, Kakme pecypchbl, 0OTKyaa U B Kakom obbeme
OO/KHbI BbITb MosayyYyeHbl. K KaKOMy TUMY KOMMaHWM OTHOCUTCSA
KoMnaHusa Volvo?

OLHOM N3 K/TaCcCUYeCKMX LLKOJT MeHe)KMeHTa ABJISeTCs WKoJa
blopokpaTnn. HaCcKONbKO aKkTyasibHa AaHHasA LWKOMa ynpassieHna ons
COBpPEeMeHHbIX OpraHusaumnmn?

HYUCNEeHHOCTb KOMMepYeCKM KoOMMaHnu «3anag» npesbicnna 22
4YeslIoBEK, N ee pPyKOBOAUTESb CTajl UCMbITbIBaTb Npobnemsbl C
YNPaBNseMOCTbiO TAaKUM KOJINYECTBOM COTPYAHUKOB, KOTOPbIE K TOMY
Ke MMesn CX0XKMe OO0/MKHOCTHbIe 06493aHHOCTU. OH NpUHAN pelieHne o
rOpU30oHTasIbHOM (PYHKUMOHaIbHOM) pa3aeneHnun Tpyaa, a UMeHHO
CO3[aHUN YeTblpex OTAESI0B, B KaXK0M U3 KOTOpbIX OyaeT cBown
pykosBoaunTenb. Kakas peannsaumsa LAaHHOMO pelweHns BbirnaanT
ONTUMaJIbHOW?

KoMmnaHua «Anba», nponssoasuias 6erosbie 4OpoXXKK, paboTaeT B
YCNOBUAX XECTKOWN KOHKYpPEHUUN. FeHepaibHbI OUPEKTOP KOMMNaHUN B
Te4yeHne HECKOJIbKUX NIeT NPpUHUMaeET CTpaTern4yeckme n TakTmyeckme
pelueHns, OCHOBbIBasACb Ha CONOCTABJIEHUN TEKYLLUX CUTYaLMUN C
npowsbiM onbiToM paboTbl. B uenom, peweHna noka gatoT
MoJIOXKUTESNIbHbIE pe3ynbTaTbl. ONpenennTe, K HeMy MOXKET NMpPUBeCTU
3noynoTtpebneHne Taknm cnocoboM NPUHATUSA PELLEHUA N KAaKOW
noaxon 611 6bl bonee NpeanoYTUTENbHBIM.

MpenopaBaTesib, 006bSACHAA CTyAeHTaM onpenesieHne NpoeKTa,
Ncnosb3oBas A5 06bsCHEHNA crefyoLLyo cxeMy: YTo nsobparkeHo Ha
CXeMe, KOTOpYIo MCMoJib30Ba npenofaBaTens?

Anekcen PbIBKUH [] pykoBOAUTESIb MPOEKTa Mo CTPOUTENbCTBY
MaKapoOHHOro 3aBoja B 04HOW U3 cTpaH EBponbl. CTponTenbCTBO
3aB0Ja MMeeT OrpoMHOe 3Ha4YeHue 019 ero KOMMNaHuu, Tak Kak 3To
MO3BOJIIET €l OTKPbITb HOBbIE PbIHKK CObITa. N4 4aHHOro NpoeKkTa
Anekcen ngeHtugunumpoan bonee 48 3anHTepecoBaHHbIX L. O 4yem
NOJI)KEH MOMHUTL B MEpPBYIO o4epenb nNpu paboTe Haa AaHHbIM
npPoeKTom?
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OT TOro, Ha CKOJIbKO TOYHO onpenesieHbl 1 OpPMYyIMPOBaHbI LEenn,
Ha4YMHas Co CTpPaTernyecknx, 00 AeTan3NPOBaHHbIX OrnepaTUBHbIX
Luenen n 3ajay 3aBUCUT B KOHEYHOM MTOre ycrnex npoekTa. Mpobnema
hopMynMpoBaHMsS COBOKYMHOCTU Lienen B BUAe, HanpuMmep, oepeea
uenen npeactaenseT cobon cnabo CTPyKTYpPUPOBaHHYO 3agavy, He
NMeoLLYI0 YHU(PULMPOBAHHOIO airoOpUTMa, KpUTEPMEB N NapaMeTpPOB.
B 3TOM c/lydyae 4eM cneumnanncT BblHY>XAEH ONMepupoBaThb?

Anekcen Ha3HayYeH pykoBoaUTeNleM MHBECTULMOHHOIO NpoekTa. U Ha
OAHHbIM MOMEHT UM N ero KOMaHAoW NoAroTOBJIEHbI MpeABapuUTeNbLHoEe
060CHOBaHWe, TEXHNKO-9KOHOMNYEeCcKoe 060CHOBaHMe, aHanns
WHBECTULMOHHbIX BO3MOXXHOCTEeN. Ha Kakon cTagun peannsaunm
WHBECTULMOHHOIO NPoeKTa HaxoanTca Anekcen?

Anekcen Ha3Ha4vyeH pyKoBoAUTesIeM MHBECTULMOHHOIO npoekTa. M Ha
OAHHbIM MOMEHT MM N €ro KOMaH4oWm NoAroToBsieH AoKaag o6
WHBECTULMOHHbBIX BO3MOXXHOCTSAX, NpOBEAEHbI MEPEroBopbI U
3aKJ/1l04EeHbl KOHTPaKTbl, Tak>Xe 0CyLleCTBJIEHbl MPOEKTUPOBAHME,
npon3BoacTBO paboT, obyyeHne nepcoHana. Ha Kakon ctagmu
peannsaumn MHBECTULMOHHOIO NPOeKTa HaxoanTca Anekcen?

Anekcen Ha3Ha4vyeH pykoBoAUTesleM MHBECTULMOHHOIO npoekTa. M Ha
OAHHBIM MOMEHT UM N €ro KOMaHOOoW OCyWeCcTBJIEHbI MPUEMKA U
npobHbIN 3anyck, 3aMmeHa 0bopygoBaHUS, pacluMpeHne, MHHOBaAL UK,
BbIX0[, Ha NPOEKTHbIe MOLLHOCTU. Ha Kakon cTaaun peanansaumm
MHBECTULIMOHHOIO NMpoeKTa HaxoanTca Anekcen?

MKN3HEHHbIN LUK NpOeKTa MOXET BK/oYaTb B cebsa Takme ¢asbl, Kak
KOHLEeNTYyaNbHY0, ha3ly pa3paboTku npoekTa, pa3y BbIMOJIHEHUS
npoekTa, a3y 3aBepwieHns npoekTa. Nropb CMMPHOB 3aHMMaeTCH
peanunsaumen KpynHoMmacwTabHoro npoekTa. N Ha AaHHbLIA MOMEHT
onpeneneHbl CTPYKTYpPbl paboT, chopmupoBaH 6oa)KeT npoekTa,
pa3paboTaHbl MPOEKTHO-CMETHAa AOKYMEeHTauuns, KaneHgapHble naaHbl
BbINO/IHEHNSA paboT. Ha Kakon cTagum peanmsaunm NHBECTULMOHHOIO
npoekTa HaxoauTca Nropb?

MXKN3HEHHbIN LWKA NPpOEKTa MOXET BKJ/OYaTb B cebsa Takme ¢asbl, Kak
KOHLENTYyasbHYl0, ha3ly pa3paboTKm npoekTa, a3y BbIMOJIHEHUS
npoekTa, a3y 3aBepwieHns npoekTa. Nropb CMNPHOB 3aHMMaETCH
peanunsaumen KpynHoMmacwTabHoro npoekTa. N Ha AaHHbLIA MOMEHT
YHYaCTHUKW NPOEKTa NPOBOOAT OPraHmM3aLnio 3aKyrnoK 1 NoCcTaBoKk,
MaTepuasibHbIX N PUHAHCOBLIX MOTOKOB, OCHOBHbIX MPON3BOACTBEHHbIX
npoueccoB, CUCTEM MeHe)KMeHTa KavyecTBa, MHPOPMaLMOHHOIO
obecneyvyeHmns, KOHTPOJIA XXN3HeAEeATEe/IbHOCTN NPOEKTa, yrpaBieHne
N3MeHeHnAMKU. Ha Kakown cTaaunm peanmnsaumnm HaxoguTcsa npoekTa?
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e

MXU3HEHHbIN UMK NPpoeKTa MOXXET BKJIl0YaTb B cebda Takme asbl, Kak
KOHLEeNTYyanbHY0, (ha3dy pa3paboTKu npoekTa, ha3y BbIMOJIHEHUSA
npoekTa, pa3ly 3aBepLlleHns npoekTta. Nropb CMNPHOB 3aHMMaeETCA
peanusaumen kpynHoMmacwTabHoro npoekTa. I Ha AaHHbLIA MOMEHT
YY4aCTHUMK NpoeKTa NPoBOAAT NPUEMOYHbIE NCMbITaHUA, NPOBHYIO
3KCnayaTauuto, caady obbekTa, aHaIM3 HaKoMNJIeHHON MHGOPMaLNN.
Ha Kakown cTagun peanmsaumm HaxoguTcs rnpoekTa?

PykoBoauTenb npoekTa leTp BCTpeyaeTcs C rpynnon MeHeOXepoB
KOMMaHUN-KANEeHTa, 4ToObl y4uwle BbISICHUTb TpeboBaHUA Mo NPOEKTY
BHeApPEeHUsA CUCTeMbl AOKYyMeHToobopoTa. MeHenxepbl
KOMMaHNN-KJINEHTa HE NOHUMAIOT, MOYeMYy pyKOBOAUTE b NMPOEKTa
peLwunn BCTPEeTUTLCA C pAOOBbIMU COTPYOHUKAMK, OHU CnpallnBaloT
MeTpa 0 TOM, NOYEMYy OH XO4eT pa3rosapmBaTb C HEMOTUBUPOBAHHOW
rpynnon paboTHNKOB, KOTOPbIE K TOMY >XKe MMEOT BbICOKUIN NOKa3aTeb
Teky4yecTn Kanpos. Kak obbsacHAeT lNeTp cBoe pelwieHue?

B xone aHanmsa 3anHTepecoBaHHbIX CTOPOH PYKOBOAUTENb MPOEKTa
AHHa BaHOBa obHapy>XMBaeT, YTO eCTb TPU HOBbIX YH4aCTHUKA,
KoTopble Heobxoammo nobaBuTb B peecTp 3anHTEPECOBAHHbLIX CTOPOH.
OHa KoaupoBana nx kak Ne 1, Ne 2 n Ne 3. B xoge panbHenwero
aHann3a BblsicHAeTCA, 4To Ne 1 Bbipa3una 03abo4eHHOCTb NO NoBOAY
peanu3aumnm npoekTta, Ne 2 BoobLle He 3HaeT 0 NnpoekTe, a Ne 3
NposiBAsieT K NpoekTy 60nbllon nHTepec.

N3BeCTHO, 4TO uenn OesaTenbHOCTN OpraHm3aunmn, peannsytoLwen
KpynHoMacLwTabHble NPoeKTbl, O0/IXKHbI YA0B/IETBOPATb
onpepneneHHbIM TpeboBaHnaM. Kakas hopMynnmpoBKa Lesn KoOMNaHuu,
3aHMMaloLWerocs NPou3BoACTBOM M NpoAaken NpoayKLmm MoXeT ObiTb
MpuU3HaHa COOTBETCTBYOLWEN HeobXxoaAMMbIM TpeboBaHNAM K Lenam?

KoHCTpyKTOpCKoe 610p0 XKenesHoXX40POXKHOro 3aBoga ABe Heaenm
Ha3aj BO3rjaBwj MOJIOO0N NHXXeHep, paHee paboTaBWwnin Ha Opyrom
npeonpuaTun. HxeHep o4eHb XOPOLLO 3HaeT CTPYKTYpY 3ahad,
CTOALWMX Nepen KOHCTPYKTOPCKMM BOpo, U MOHUMAET, KakK UX Hado
pewaTb. OH 6bLICTPO Hanagun Apy>Xeckne OTHOLLEHNS CO CBOUMM
NOAYMHEHHbIMN, 0AHAKO BOJIbLUMHCTBO COTPYAHUKOB NoslaratoT, 4To
HOBbI PyKOBOAUTENb NOKa He obnagaeT HeobxoAnUMbIM ONs STON
OOJ/KHOCTM 3KCNEPTHLIM BAUAHMEM. BOCNONb30BaBLLUMCH CXEMOW
CUTyaunoHHon moaenn nupgepctea ®. dngnepa (CM. pUCyHOK HUXKE),
onpenennuTe HoOMep CUTyauunuun, B KOTOPON HaxXoouUTCSA HOBbIW
pyKoOBOOUTESb, U PEKOMEHAYEMbIN eMy CTUb NINaepCcTBa.

Mepen pyKoOBOAUTENIEM OPraHU3aLmn CTOUT 3a4a4a NoOBbICUTL
NPOMN3BOANTENBHOCTb TPyAa COTPYAHUKOB. ChopMupynTe NnepeyeHb
peKoMeHaaLUMn A5 NOBbILLEHUS MPOVU3BOANTENIbHOCTY TPy da B
OpraHu3auumy Ha OCHOBE METOA0B FYMaHUTApPHOro HarnpasBieHns
MeHeO )KMeHTa.
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Kak n3BeCTHO, COBPEMEHHbIN CUCTEMHbIN MOAX04 K MEHEOXKMEHTY
paccMaTpuBaeT opraHm3aumnio (npegnpuatmne, GUpMy) Kak CJ0XKHYO
OTKPbITYIO CUCTEMY. Ha 4TO yKa3blBaeT CJZIOBO «OTKpPbITass» B TEPMUHE
«OTKpbITas cMctemMa» NPMMEHNTESIbHO K XO39NCTBEHHbLIM
opraHusaumsam?

608) KomnaHus «CeBepHbl BeTep» MocTaBusa Lesb YABOUTb obbeMa
BbIpyYKW. aHHasa uenb bbls1a OCTUMHYTa B TEYEHME YeTbIpex JIeT, B TO
BpPeEMS KaK KOHKYpeHTaM yaanocb obuTbCsA 3TOro xXe 3a rof. Kpome
TOro, NPOU30LWLJIN MacCoBble YBOJIbHEHUSA. KaK MOXKHO
OXapakKTepu3oBaTb AAHHYIO OeATEe/IbHOCTb KOMNaHun «CeBepHbIN
BeTep» C TOYKM 3peHns 3PPEeKTUBHOCTU N pe3ybTaTUBHOCTU?

MeHeO )XMEHT opraHm3aunm BbisBUI HEAOCTATOYHOE NCMOJIb30BaHNE
COUMANbHO-NCUXOIOMMYECKUX METOA0B B yNpPaBJ€HNN MEPCOHANIOM.
Kakue oenctemsa rno ncrnpassaeHnto aHHOM CMTyaunm Heobxoammo
nposecTtun?

Mpouecc, KOHTPOJIMPYEMbI MEHE)KEPOM, UMEET BUA, NOKA3aHHbIN Ha
pUCYHKe HuxXe. Mpn 3TOM B LiesISX SKOHOMUN BPEMEHU U PeCcypCcoB
KOJINYECTBO U3MEPEHUI HE O0JIXKHO MPeBbIlaTh YeTbipex.

IupekTop 3aBofa Cepreit MeTpoB peLwuns, 4To BCe 3aKa3sbl byayT
pPacCcMaTpPMBaTLCS KakK NMPoekTbl. A B 06593aHHOCTY PyKOBOAUTENE

NPoOeKToB byAeT BXOAUTb eXXeQHEBHbIN KOHTPOJIb BCEX 3aKa30B.
PyKkoBOoOUTENO NPOEKTa HE HY>KHO COCTaB/IATb MJlaH ero peanan3auunm,
a TOJIbKO COCTaBNATb €XXeQHEeBHbIe OTYEThI 0 CTaTyce npoekTa. K Kak
6bl Bbl oNpenennnmn 3Ty cutyaumio? MoXxHO M paccMaTpuBaTb 3aKasbl
KaK NPOeKTbl B J@aHHOM C/lyyae?

Oner Ha3Ha4YeH Ha HOBbI MPOEKT. B xoAe nHMUMaumMm oH y3HaeT, 4To
3TOT MPOEKT MbITaJIMCb Peann3oBaTb y>Ke HECKOJIbKO pa3, HO YBblI,
6e3ycnewHo. EMy yganocb BbISCHUTb, YTO CTapT MPOeKTa OTMeHSJCS
N3-3a pPa3/IMYHbIX B3rNS40B CTENKX0NAepoB. [puMepom Yyero aBnseTcs
nonyyeHne nogobHom nHpopMaumn?

Nropb pewnn peannsoBaTb NPOEKT MO CTPOUTENLCTBY
MHOFOKBapTUPHOIro Aoma. B kayecTBe Moaesnn ynpaBieHNsS NPOEKTOM
Nropb Bbibpan KackagHyto moaens. MNMpaBuibHbin 1n Bbi6Op NUropa?

Bbl NpUHMUMaeTe NPOEKT BO BpeMs npoLiecca naaHupoBaHus rpynnbl 1
obHapy>XunBaeTe, YTO CeEMb YesloBeK NOAMNMUCasn yCcTaB npoekTa. YTo n3
cnepnytoLlero Ao/HXHO Bac 6osblie Bcero 6ecnokonTs?

OAVH U3 NPUHLNMNOB COBPEMEHHOW OpraHM3aunm, chopmMyIMpoOBaHHbIX
M. OpyKepoM, 3By4UT Tak: «KaKabl oTAeNbHbIN PabOTHUK [OMKEH
NMeTb BO3MOXXHOCTb paboTaTb OQHOBPEMEHHO B Pa3/INYHbIX
CTPYKTypax opraHmsaummn». Kakmum obpasom gaHHoe TpeboBaHue
OOJIKHO OCYLLEeCTBNATLCA?
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Bbino NpnHATO Ha B6a3e NpegnpuaTUS peanm3oBaTb MHBECTULUOHHbIV
npoekT. Cpok NpoeKT bbin yTBepXaeH [] 14 net. Kakon Bua nNpoekTa
peanunsyeT npegnpuatmne?

OnHako, MHHa He obnapaeT onbIT B peann3aumm NpoeKkTos. Ans
obecnevyeHuns Hanbonee 6naronpUATHbIX PUHAHCOBLIX, KPEAUTHbLIX U
pacYeTHbIX YCZI0OBUI peanm3aumnm npoekta K komy apbe Heob6xoanmo
obpaTnTbCAa?

AHHa C KOMaHAO0W peann3syeT KPYMNHbIN MHBECTULIMOHHBLIM NPOEKT Ha
npeonpuaTun. Ha nepeBom 3Tane MHBECTULMNOHHOIO NpoekTa 6biin
npoBeneHbl MapKETUHIOBbIE NCCIeN0BaHNA, CEerMEHTUPOBaHME
notpebutenen, paspaboTaHbl MAPKETUHIOBbIE CTPaTErnn.
MpaBunbHble N1 AeNCTBUSA Obl/IN BbIMOJIHEHLI AHHOW N ee KOMaHO0W Ha
MnepBoM 3Tane peanmi3aumm NMHBECTULMOHHOIO NpoekTa? Kak
Ha3blBaeTCHa OaHHbIA 3Tan?

Hapbs pewina peann3oBaTb Masiblii UHBECTULIMOHHBIN MPOEKT.

MeHep)xep KOMMNaHUW NOCTaBWU CBOUM MOAYUHEHHbLIM LeNb -
yBennynTb 06bemM npogaxk B nocieaHeM KBapTane roga. OnpegennTte
KayeCTBO MNOCTaBJ/IeHHOW Lesn B COOTBETCTBUN C HEobXoANMbIMU
TpeboBaHNAMU K LIENSM.

®

Onbra NyenknHa pewmnna peannsoBaTb MeranpoekT ¢ biogxetom $1,5
Mapa. [Ana 3Toro oHa Ha3sHa4vYwua OgHOro ynpasflowero, yctTaHoBu A
MaKCMMasibHO NPOCTY POpPMY rpauka npoekTa n ocyLwiecTeuia
rmbKyo opraHmsaynio KoMaHabl NpoekTa. MNpaBuUibHO 1M NOCTyNKUAa
Onbra? XapakTepHbl 1N AaHHble AeNCTBUS Npu peanmsaynmn
MeranpoekToB WIN OHU NOAXOAAT 4SS peasn3aunm npoeKkToB APYroro
TUnNa?

®

BbII0 NPUHATO peLleHne peann3osBaTh Ha 6ase npeanpuaTUS
MHBECTULIMOHHbI NpoekT. Cpok NpoeKkT 6bin yTBep)xaeH [] 14 neT.
Kakoli BUA MpoekTa peanvsyeT npeanpuatune?

Oner pewwnn BbICTYNMUTb B Ka4eCTBE MHBECTOPa NnpoekTa. Ml B kKayecTBe
WHBECTULMNIN OH BbIOpan MHBECTULNN, KOTOPbIE MPSAMO Y4aCTBYIOT B
MpPon3BOACTBEHHOM MNpoLecce, HanpMMep, MHBECTUL NN B
obopynoBaHune, 30aHn4A, 3anacbl MaTepnanoB. Kakon Bug MHBECTULNI
Bblbpan Oner?

Oner pewwnn BbICTYNUTb B KayecTBe nHeecTopa. Oner nprnobpen akumu
n gpyrme ueHHole bymarn. Korga ero cnpocuam o ToM, Kakom
WHBECTNUMN OH Bblbpan, Oner, oTBETWUJ1, 4TO OH BblOpan MaTepunalibHble
nHBecTuumnn. MNMpasunbHbin N1 oTBeT Onera?
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@ Oner pewnn NHBECTUPOBaATb B MOAITOTOBKY KaApoB OJ1 NMPOeKTa, B
nccnenoBaHns n paspaboTku, peknamy. Korga ero cnpocuam o TomMm,
KaKoW MHBeCTMLUMIN OH BbiBpan, Oner, oTBEeTWII, 4TO OH Bbibpan
MaTepuasibHble NHBECTULMN. MpaBuabHbIN 1 oTBET Onera?

Onbra pelunna peannsoBaTb NPOEKT, KOTOPbIA UMeeT YUCTOo
5KOJIOrUYecKme Lenu. Kakoi NpoekT cnepyeT BbibpaTb Onbre?

Bbly1o NpnHATO Ha Ba3e NpeanpuATUSA peann3oBaTb NUHBECTULMOHHbIN
npoekT. CpoK NpoeKT bbin yTBepXaeH [] 3 roga. Kakown Bua npoekTa
peanunsyeTt npegnpuaTtune?

AnekcaHap paspaboTan n pewmnn NPUMeEHsTb onpenesieHHbIe
NPON3BOACTBEHHbIE MPOLIECChI, C MOMOLLbI KOTOPbIX MOXHO U3BNEKATb
N3 CTOYHbIX BOA UK 0TPpaboTaHHOro BO3Ayxa OCTaTOYHbIe MaTepuabi
NpPOnN3BOACTBA, KOTOPbIE B MPOTUBHOM C/lyvae oka3anun bbl cusibHoOe
oTpuULaTeNbHOE BO3AENCTBUE HA OKpYXKatollyto cpeny. CtouT
OTMETUTb, YTO U3BJIEYEHHbIE BELEeCTBA MOXKHO NMOBTOPHO
NCMNONb30BaTh B NPOM3BOACTBEHHOM MpoLecce.

MNpenonaBaTenb Aan 3afaHne CTyOEHTY OnpenesnTb, K Kakon rpynne
NPON3BOACTB OTHOCUTCS MULLEBAS NMPOMbILLJIEHHOCTb C NO3MLUN
B/IMSIHMS Ha OKPY>KalOLLLYIO Cpefy, a TakXXe NpMBeCTU HECKOJIbKO
NnpUMepoB NPOMN3BOACTB, OTHOCALWMXCA K AaHHOW rpynne. Kak OoJ/KeH
OTBETUTb CTyAeHT? K Kakol rpynne Nnpon3BoACcTB OTHOCUTCS NULLEBas
NPOMbILWIEHHOCTL? MpuBegnTe gpyrmne NpuMepbl TakMx NPON3BOACTB.

®

Hun>xe npeacTasneHa guarpaMmma, No KOTopon HeobxoamMmMo
onpenennTb KpUTUYECKUN NyTb. KakoB ByaeT KpUTUYECKUN Ny Tb Ha
npeacTaB/eHHOW gnarpamme?

®

Mpn aHann3e MHBECTULMNOHHOIO NPoeKTa Mo yBENYEHUIo
NMPOW3BOACTBEHHbIX MOLWHOCTEN NeH3eHCKOoN WoKonaaHon abpukn
(NMoKynka Npon3BoACTBEHHOW NMHUN) BbiN NpoBeaeH aHanu3
CTpaTernyeckmnx rpynn wokosnagHbix gabpunk Poccun. YHTo nossonun
CMPOrHO3MpoBaTb NPOBEeAEHHbIV aHann3?

®

Onbra 3aHMMaeTCs MNJaHNPOBAHNEM NHBECTULIMOHHOIO NMpoekTa. U en
6bin1 pa3paboTaH NaaH, NpMMepP KOTOPOro rnokasaH Huxe. Kakon
MMeHHO nnaH pa3paboTaH Onbron?

B komnaHuu NHra 3aHMMaeTCcsa NOCTPOEHMEM CETEBbLIX MOAENEn,
oTpaXkatowme B3ammocBa3n mexay pabotamu, HeobxognmbiMn ons
OOCTUXXEHNA KOHEYHOW Lenu npoekTa. Huxe npencraBneHa ceTeBas
mMogenb, paspaboTaHHasa MHron. Kakown Tmn mogenun npencraBneH?

®

B koMnaHun NHra 3aHMMaeTCcs NOCTPOEHNEM CETEBbLIX MOAENEN,
oTparkawLlime B3auMocBasn mMexnay pabotamu, HeobxognmbiMn ons
OOCTMXXEHNA KOHEeYHOW Lenn npoekTa. Hnxe npeacraeneHa ceTeBas
Mogaenb, pa3spaboTaHHaa MHron. Kakom Tun mogenu npencraBnieH?

®
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@ PykoBoauTenem 661710 NPUHATO peLleHne NoBbICUTbL 06beM Npoaax.
Bbino chopmynmnposaHo pelleHve B BUAe Lesin C UCNOJIb30BaHNEM
Kputepmne CMAPT: «NoBbICUTb 06bEM Npoaak 3a CHET NpUBAEYEHNSA
HOBbIX KJINEHTOB B CaMble KOPOTKMEe Cpoku». OnpenenuTe,
COOTBETCTBYET N 3Ta hopmynnposka uenn CMAPT-kputepnam?

MeHef kep NpoeKTa COCTaBW CBOW MaH Ha AeHb MO aJropuTMy
XKECTKO-TMBKOro NaaHMPoBaHWs (CM. BblAEPXKY U3 nNnaHa B Tabnuue
Huxe).

3aQyMaBLUUCL O NOBbIWEHNN 3PHEKTUBHOCTU NJIAHUPOBAHUSA C YHETOM
rnepruoaoB nogbemMa M cnafga akTUBHOCTU B TeYEeHMe OHSA, MeEHeLXep
NMpoOeKTa peLlna BOCMosb30BaTbCA NPOBEPEHHBLIMU NHCTPYMEHTaMM
TanM-meHeXMeHTa. OH Bbibpan HECKONbLKO NHCTPYMEHTOB N TEXHUK,
KOTOpble, C ero TOYKN 3pEeHNS, MOryT NMOMOYb B peLleHUn 3TOM 3a4a4n.
Ho ons To4YHOro onpegeneHns nNnMKOB akTUBHOCTU U MepuoaoB cnaga
nooonayT TOJNIbKO OAUH MHCTPYMEHT U 0f4Ha TexHuka. Onpegennte nx
(yKa>kuTe 2 BapnaHTa oTBeTa).

Bbl - pykoBoAUTE/Ib NPOEKTa. Y Ballero npoekTta (puHaHCOBbIE
TPYAHOCTU, 1 Bbl CyLLECTBEHHO OTCTaeTe oT rpaduka. Baw 6bpuraauvp
He CMOr BOBpeMs NpenocTaBuUTb pe3sybTaThl paboT. Bam Hago
pa3obpaTbCs, B 4EM NpuymMHa npomsowenuwero. Kak Bam ny4yiwle BCero
3TO coenaTb?

NHra pewwnna peanmsoBaTb Masibll UHBECTULMOHHBIA NMpoeKT. OaHakKo,
NHra He obnapgaeT onbiTOM B peasin3aunm npoeKkToB. Takxe y VIHrn He
3aKJ/It04EeHbl 40FOBOPLI Ha NPOAaXKy U3nennm, Kotopble byaoyT
npousBefeHbl B pe3sysibTaTe peasnsaunm npoekta. K komy
HeobxoanMo obpaTuUTbCA NHre Ona oUeHKN HaaeXXHOCTU NnoKa3aTenewn
npoekTa?

KOnna pewmnna peannsoBaTb MHBECTULMOHHBIA NPOEKT
«CTponTenbCTBO TOProBoro ueHTpa». K0nunsa 3apaHee o3aboTunach
BOMPOCOM CTpaxoBaHMsa puckoB. OHa cobupaeTcs obpaTnThbCa K
cneunanncTy s BbiABJEHUA CTPaxXyeMblX PUCKOB, OLLEHKUN CTerneHu
3aWNLLLEHHOCTW NMPOEKTa C MOMOLLbIO CTPaxX0BOro NOKPbLITUS U
MOArOTOBKN COOTBETCTBYOLWMNX peKoMeHaaunn. K komy cneapyeTt
obpatuTbCca KOnum ¢ aTMMKM BoNnpocammn?

PykoBoauTenb NpoeKkTa Nopy4nn AHHE NMoKasaTb, Kakue 3aTpaTbl Ha
BblNOSIHEHNE PaboT NpoekTa NOTPedbyTCA B KaXK bl KOHKPETHbLIN
rnepunopg BpeMeHun (Mecsu, KBapTas, rof) XU3HEHHOI 0 LMK/a NpoeKTa.
B uenax BbIMOJIHEHNSA 3a4aHUA OT pykoBoauTens AHHa pa3paboTana
niaH ynpasfaeHns cogep>xaHmeM. NMpaBuabHO nn caenana AHHa?
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@ PykoBoauTesb MPOEKTa MNopy4nsi AHHe nokasaTb TOT Habop
NPOAYKTOB, YC/IYT U pe3ybTaToB, KOTOPbIA [0/DKEH BbiTh CO31aH B
pe3y/ibTaTe BbIMNOJHEHNA NPOEKTa. B Lenax BuINoSHEeHNA 3a4aHns OT
pykosoauTens AHHa pa3paboTana niaH ynpasaeHNs COAepKaHneM.
MpaBunbHO N coenana AHHA?

PykoBoguTenb npoekTa rnopy4usi AHHe onncaTb MHCTPYMEHTbI U
MeToAbl NJaHUPOBAHNSA CTOMMOCTU NMPOEKTa N KOHTPOJ1S ee
ncrosiHeHuA. B uensax BbINOJIHEHUSA 3a4aHNA OT pykoBoauTend AHHa
pa3paboTana nnaH ynpaBieHUa CTOMMOCTbIO. [paBUILHO NK caenana
AHHa?

Nropb ona ynpaBsieHUs MPoeKToM UCMoJib3yeT nporpammy Project
Expert. B nporpamme Uropem 6611 pa3paboTaH niaH, KOTOPbIN
npencTaBJsieH HUXKe. Kakol B nJiaHa npeacTaB/ieH Ha KapTUHKe?

®

NmetoTCa faHHbIE MO pa60TaM NMPOEeKTa N BpeMEHN NX BbINMOJIHEHWNA.
|/|CI'IOJ'Ib3yFI 3TW OaHHblE, onpeaennTe nNpoaoJiIXXMUTe/IbHOCTb NMPOEeKTa.

PykoBoguTesib NpoeKkTa nopy4ns AHHe onncaTb BCe MnpoLecchl,
CBA3aHHble ¢ obecnevyeHnem nHpopMaymen o NpoeKTe
3aMHTepeCcoBaHHbIX UL, NpoeKTa. B uenax BbIMOSIHEHNA 3a4aHNA OT
pykosBoauTens AHHa pa3paboTana naaH ynpaBaeHus
KOMMYHUKaunamun. MNMpasunbHo nn coenana AHHa?

® ®

PykoBoauTe b NpoeKTa nopy4ynna AHHe onncaTb Noaxonbl K
pe3ysibTaTUBHOMY BOBJIEHYEHUIO 3aUHTEPECOBAaHHbIX CTOPOH B NpoLecc
yrpaBJ/ieHNs MPOEKTOM. B Lenax BbiMosHeHWS 3a4aHns OT
pykoBoauTens AHHa pa3paboTana nsaH yrnpaBseHus
3aMHTEepPecoBaHHbIMK CTOpOHaMU. MpaBuUAbLHO N1 caenana AHHa?

®

MeHen )xep KOMMNaHUM NOCTaBuU CBOUM MOAYMHEHHbIM Lesb -
yBenMunTb 06beM npogaxk B nocseaHeM KBapTane roga. OnpenennTte
NpPaBWUIbHO NN CHOPMYIMPOBaHa Lesib B COOTBETCTBUN C
HeobxoaMMbIMN TpeboBaAHNAMMN K LLENSAM.

MnaHnpoBaHMe - Npouecc onpeneneHns uenen opraHnsaumm n Nnouck
Hanbosee a(ppeKTUBHLIX METOLO0B U CPEACTB UX OOCTUXKEHNS B
YCJIOBUSX OENCTBUSA OrPaHNYEeHUA Mo pecypcam n BpeMeHn. KOHTposb -
3TO KOJIMYECTBEHHAA N KaYeCTBEHHAs OLEHKa M y4eT pe3ysibTaToB
NeATeNbHOCTU opraHn3aumnun. CeasaHbl I Mexay cobon 3T PyHKLUNK
MeHea>XMeHTa?

(@)]
B
0

NmetoTcst gaHHble Mo y4ebHbIM KypcaM 1 BpeMeHU nx naydeHus. Mo
LaHHbIM Tabnuubl onpefennTe KPUTUYECKUA My Tb.

AnekcaHAp BMecCTe C ApYyroM peLlumnn peasin3oBaTb NUHBECTULVOHHbIN
npoekT. bioa>keT npoekTa bbi1 onpeneneH B $20 maH. Kakon Bua
MHBECTULIMOHHOIO NMpoeKTa peLns peasansoBaTb AnekcaHap?

® ®
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®

®

® ©®

Hu>xe npeacrtaBsieHa cxeMa MeToAa, KOTOPbIA UIIIOCTPUPYET
B3aMMOOENCTBME Pa3/INYHbIX (PaKTOPOB B NPOEKTE N MOMOratT
onpeaennTb BO3MOXHbIE MPUYNHbBI (PUCKN), KOTOPbIE MOFYT OKa3aThb
HeraTMBHOE BJINSAHMNE Ha pelleHne 3aaaHHon npobnembl. CxeMa Kakoro
MeToda NpeacTaBsieHa Huxe?

Bbipy4yka oT npofaku npoaykuum coctasnset 3 000 ThiC. pyb.,
nepemMeHHble 3aTpaThbl - 2 000 TbIC. py6., NOCTOAHHbLIE 3aTpaThkl - 600
TbiC. py6. Onpenennte obbemM Npoaa>k B KPUTUHECKON TOYKeE.

AHOpen nognucan pacnops>eHne o CTPoOUTeIbCTBE
MycopornepepabaTbiBaloLLEro 3aBo4a PAAOM C MPUPOLHO-OXPaHHbIM
3anoBegHNKOM. AHApPEeW yBepeH B COBPEMEHHbIX O4YUCTHbIX (PUbTpax u
COOPY>XEHUSAX, B TOM, 4TO CTPOUTE/IbCTBO AAHHOIO 3aBOJa He HaHeceT
ywepba akonornmn. OgHako rnocse aHOHCUPOBAHUSA AAHHOIO peLlleHns
MeCTHOMY HacesleHUo NOCTYNMI0 OFrPOMHOE KOJIMYeCTBO »xasob.
Hy>XHO nun 661710 AHOpPE y4eCTb MHEHME MECTHOr0 HaceneHms o
CTpouTenbCTBe 3aBoAa? MoXXeT M NOBINATbL MHEHME HacesleHNs Ha
rnpouecc cTpouTenbcTea?

PykoBoauTesnb NpoeKTa No CTPOUTENLCTBY
HedTenepepabaTbiBaloWEero 3asoda Aajl 3aaHMe YY4aCTHUKY NPoeKTa
onpenennTb, K KaKou rpyrnne npom3BonCTB OTHOCUTCSA
HedTenepepaboTKa C MNO3ULUN BINAHUA Ha OKPY>XKaloLLyto cpeay, a
TaK>Xe NMPMBECTN HECKOJIbKO NMPUMEPOB NPON3BOACTB, OTHOCALLNXCS K
OaHHoOW rpynne. K Kakon rpynne npon3BoacTB OTHOCUTCS
HepTenepepaboTka?

B xone paboTbl Hag NPOEKTOM cpeaHecyTo4YHas NoTpebHOCThL B
MaTepuane coctasnseT 400 wT., a Nnepuon BpeMeHn Mexnay
rnoctaBkamm matepuana - 3 gHa. OnpepenuTe TeKywmin 3anac
MaTepuana, HeobxoaAnmMOoro AN yaoBAeTBOPEHUSA NOTPEBHOCTM B HEM
npwv peanansaumm CTPONTENIbHOIO NPOEKTaA.

PeannsyeTcsa cTpouTenbHbIN NpoekT. CpegHecyTo4YHas NoTpebHOCTb B
MaTepuane pasHa 600 wT., a BpeMsa NoaroToBKM MaTepumana
coctaBngeT 1 geHb. OnpenennTe 3anac matepuana Ha BpeMs
MOArOTOBKN €ro K Npon3BoACTBY paboT.

PykoBoACTBOM NpeanpusaTus bbifla pacCMoTpeHa MHGopMaLus,
noJly4eHHasi B cucteme (OMHAHCOBOIroO y4yeTa U OTYETHOCTU. YTo
NO3BOJISET PYKOBOACTBY NPeanpusaTus AaHHas NHGopMaumns?

Onbre paHo pacnopsi>xeHme NPoOBEeCTU OLLEHKY ANHAMUKN (PUHAHCOBbIX
rnokasaTtenen. C NOMOLLbIO KaKoro aHanansa Heobxoammo Onbre
MPOBECTN OAHHYIO OLEHKY?
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B npoekTax B chepe obpaszoBaHUA CyLEeCTBEHHbIE YCYrX LWKO1aM
MOryT OKa3blBaTb poanTenn. K Takum ycsyram, HarnpmMmep, OTHOCATCSA
MOMOLLb B OpraHusaumnum MeponpusaTnuin, NnposeaeHne 3KCKypcuu,
ybopKa LLUKOJIbHON TeppuUTOopmumn 1 nposefeHne peMoHTHbIX paboT. B
cily4ae ecnm Takue ycnyrm npegoctaBnatoTcsa 6ecnnaTHo, 418 KOro
OHUW NPeaAcTaBnAT cobon hakTNYeCKmne N3aep>KKn?

Hukonam BMmecTe C opyrom peLns peaam3oBaTb UHBECTULNOHHbIN
npoekT. biogxeT npoekTa 6bI onpeneneH B $1 mapa. Kakon Bupg
WHBECTULMOHHOIO NpoeKTa pewmnna peanmsosaTb Hukonamn?

®

MNpwn peannsaunm npoekTa, a UMEeHHO CTPOUTESNIbCTBE LLEMEHTHOro
3aBofa B Bonrorpage 6b1210 paccH4nTaHo, YTO NMPOEKTHasA MOLWHOCTb
3aBofa cocTaBngeT 1 MAIH TOHH LeMeHTa B rod. PakTn4eckun
OOCTUIMHYTbIA BbINYCK Yepe3 onpeneneHHbin nepuod - 800 ThIC. TOHH.
YeMy paBeH KOI(pPUNUMNEHT 3arpy3ku nam ncnosib3oBaHUS
Nnpon3BOACTBEHHON MOLLHOCTU LLEeMEHTHOro 3asona?

®

PykoBoguTenb gan 3afaHue y4aCTHUKY MpoeKTa NpuBecTun npumMmepsl
NCTOYHUNKOB PNUCKOB, KOTOpPbIE Heob6x0aMMO BbIABAATL npun oueHke
NMPOEeKTHbIX PNCKOB Ha nep|30|7| CTaaunn yrnpasineHnda pnckamMmm
NMHBECTULUMOHHOIO MNMPOEKTa. Bb|6ep|/|Te I'IpaBVIJ'IbeII7I OTBET.

MNocne KoHpepeHUUn BCTPETUINCL TPU pyKoBOAUTENSA NPOEeKTOB. OHN
CTanm obcy>xaaTb CBOU NPOEeKTbl. BObLIYIO YacTb BpeMEeHUN OHU
roBOpUMN O TPYOHOCTAX yrpaBneHna npoektamu. [isoe
pyKoBOOUTENEN TOBOPUIN, YTO Y HUX Ha NpoekTe 6onbLioe YNCIo
3aMHTepeCcoBaHHbIX CTOPOH, N3-3a KOTOPLIX NPUXOAMUT MHOIO 3arnpocos
Ha U3MeHeHnsa. Kpome Toro, oHM CTONIKHYIUCb € npobnemon
MOTuBaUMK paboTHMKOB. TpeTuin pykosoaunTenb obpaTtni BHUMaHME Ha
npevmyLiectsa paboTbl ero KOMNaHMM C MaTPUYHON CTPYKTYPON. HYTOo
KOHKPETHO YNOMSAHYJ1 TPETUN PYKOBOAUTENb, FOBOPSA 006 3TUX
rnpeuvmyuiecTeax?

N3BeCTHO, 4TO Ha NIMHUKN pac4YeTHOEe KOJINYeCTBO TOBapa cocTaBnseT
3,8 en. ToBapa, a NPUHATOE KOJIMYeCTBO - 4 enl. Yemy paBeH
Ko punumMeHT 3arpyskmn pabodyero mecta Ha ANHUN?
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&

B Havane XX B. pyKoBOAUTENIN KPYMHbIX NMPON3BOACTBEHHbIX
Kopriopauun NoOHSAAN, 4TO TpagnuMOoHHaa PyHKLNOHaIbHas
OpraHu3aunoHHasa CTPYKTypa ynpasseHnsa 6osnblue He oTBeYaeT
noTpebHocTAM nx komnaHun. Ecnn orpomHasn comnpma dbynert
CTPEMUTbLCA BTUCHYTb BCIO CBOIO AEATESIbHOCTb B TPU-YeThIpe
OCHOBHbIX OTAena, To ANd 3PPEKTUBHOCTN KOHTPOS PYyKOBOOUTENS
Kaxabih otoen bynet pa3zbuT Ha COTHM nogpasgeneHnn. Kpome Toro,
MHOIrme MpMbl PacnpoCcTpaHUIN CBOK AeATe/IbHOCTb Ha OOLWUpPHbIe
pervoHsbl (opyrue cTpaHbl), U O4AHOMY PYKOBOAUTEJIO CTaN0 O4EeHb
TPYAHO Aep>XaTb Mo4 KOHTPOJIEM BCHO OeATeIbHOCTb KoMnaHun. Kakas
OpraHm3aunoHHasa CTPYKTypa NossBUaCh B pe3yJsibTaTe pelleHus
OMNKMCaHHbIX B Kence npobnem?

OpraHusauuns, paHee NPoM3BOAMBLLAS TO/IbKO MOJIOYHbIE NPOAYKTHI,
pelwunna pa3BmBaTbhCsa U nNpunobpesia B COBCTBEHHOCTb ABE KOMMaHUW,
O0[lHa U3 KOTOPbIX 3aHMMAETCS NMPOU3BOACTBOM MsiCa, a Apyras -
NPOn3BOACTBOM BapeHbs (CM. PUCYHOK HUXKE).

MNpeanpuatne «FamMma» NPOBOANT HayYHble NCCNeNoBaHUS U
BbIMNOJ/IHSAET OMbITHO-KOHCTPYKTOPCKME pa3paboTkn, MAapKETUHI OBbLIN
aHa N3 1 BbINYCK BbICOKOTEXHOJIOFMYHOM NpoayKuumn. B HacTosAlee
BpeMsa Ha npeanpusTum BeayTcs pa3paboTky HOBOW Npoaykuuun. B
OCHOBE KOHKYPEHTHOW MNONUTUKN NMPeanpusaTus NeXXuT npuHumn
OZIHOBPEMEHHOW peann3alnn HECKOIbKUX NPOU3BOACTBEHHbIX
NPOEKTOB B MHTEpecax 3aka34ymkoB. CTpyKTypa npeanpuatusa «fammas»
npencTaBnsieT cobol COBOKYMHOCTb aBTOHOMHbIX paboyunx rpynm,
Ka)kJas U3 KOTOPbIX MMeeT ABOMHOE NoAgYMHEHNE: PYKOBOAUTESIO
NpPOeKTa 1 PYKOBOAUTENO OTAeNa B 3aBMCMMOCTM OT 3Tana paborT.
Ha30BMTEe TN OpraHnU3auMoOHHON CTPYKTYPbI NpeanpusatTus «fammas.

MpoeKT [J CTPoMUTEeNbCTBO NAOTUHLI. [1poekT A npeaycMaTpuBaeT
CTPOUTENLCTBO MAOTUHbI, MPeAHa3HAYeHHON AN BblpaboTKM
3/1eKTPO3HEeprun, npoekT B [] npucnocobneHHon ana nppurauymnm. Obe
MJAOTUHBLI MOXKHO MCNOMb30BaTh A5 obenx uenen, Ho nsbpaHHasa bynet
TOJIbKO ogHa. KakoMy BMOY OTHOCATCA AaHHble NPOeKTbI?

PykoBoauTesib NpoeKTa Aaj 3afaHne YYaCTHUKY NpoeKTa NpuBecTr
npuMepbl ICTOYHUKOB PUCKOB, KOTOPble HEOB6XOANMO BbISABAATbL MPW
OLleHKEe MPOEKTHbIX PUCKOB Ha NMepBON CTaAun YyrpaB/eHUs pUucKaMum
WHBECTULMOHHOIO NpoekTa. BoibepnuTe NnpaBu/bHbIN OTBET.

B npouecce peanusaymm MHBECTULMOHHOIO NpoekTa «CTpouTesibCTBO
huTHEC-UueHTpa» hupMa NoHecs1a OrpoMHble YObITKN BCnencTeme
N3MEHEHWWN B BaJIIOTHbIX Kypcax. Kakon pnuck onmcaH B 4JaHHOM
cnyyae?
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Ha Ha4asnbHOM 3Tane aHan3a PUCKOB MHBECTULMOHHOIO NPoeKTa
npuMmeHsaeTcs metoa cbopa MHGOpMaLMK, NPU KOTOPOM MPOEKT
N3y4YaeTCHa C TOYKN 3PEHNSA KaXKO0W U3 ero CubHbIX U c1abbix ero
CTOPOH, BNaronpmaATHbIX BO3MOXXHOCTeN 1 yrpos. O KakoM MeToge
naoetT peyb?

Bbl paboTaeTe meHepxepoMm B hupme. B pykoBOAUMOM BaMU TPy LOBOM
KOJIJIEKTMBE, KOTOPbIN peasin3dyeT NPoeKT, UMeeTCsa HepopMasibHbIN
nnpep. Bol HamMmeTunM B 6anxanwee BpeMsa paclwumpuTb chepy
0eATeNbHOCTU PUPMbI, MPOBECTUN HEKOTOPbIE N3MEHEHUSA B CTPYKTYype
ynpasieHus. HepopmanbHbIn nngep, kak Bam coobwmnm, NnpoTus
npeacTosawmx nepemMmeH. Boibepute n obocHynTe Hanbonee

3P PEKTUBHYIO B JAHHON CUTYaL NN JIMHUIO MOBeAeHUA MeHea)Kepa.

PykoBoauTeNb NPOEKTa NPOBeN pa3fesieHne Tpyada Mexay
Y4aCTHUKaMMN KOMaHAbl MPOEeKTa: Ternepb KaXablh UMEeT CBOI 30HY
OTBETCTBEHHOCTU. OQHAKO BbISBUIOCH, YTO Y4AaCTHUKN KOMaHAbl
NMeT HeJoCTaTO4YHY0 MHopMaumnio o paboTe apyr gpyra, nHorga
nencTeyroT 060CcobNEHHO, YHTO MPUBOAUT K YMEHbLUEHUIO NN faXKe
OTCYTCTBUIO HEOBXOAMMOro COTPYAHNYECTBA NpU peanan3aumm
npoekTa. Kakas pyHKUNS yNpaB/ieHNUs U B KaKMUX acnekTax
He[LOoCTaTO4YHO UCMOJIb30BaHa pykoBoguTenem?

Mpu peanusaumnmn NpPoeKkTa Ha3pesa KOHMIMKTHAA CUTyauunus Mexay
NOAYNHEHHbBIMU U PYKOBOACTBOM. HECKONBKO COTPYAHUKOB 06BUHNAN
MeHe)XKMepa B TOM, YTO BCEM Ha3HAYalOT OANHAKOBYIO 3apaboTHYI0
naaTy BHE 3aBUCUMOCTM OT BKJlaZla Ka)KAoro y4acTHUKa. Kakue Teopumn
MOTUBALUMN HEODBXO0ANMO N3YYUTb PYKOBOACTBY A5t MPaBUbHOIMO
NMOHMMaHNA OAaHHOW NpobiemMbl?

OnNbITHBIN pyKOBOAUTE b MPOEKTOB B O4HOM U3 AernapTaMeHTOoB
Kopnopauuu paboTaeT Hag NPOeKTOM NojA Ha3BaHMeM «B3neT».
MNpoekT gnunca 6onee roga n cenyac NOAXOOUT K 3aBepLleHuto. Ha
NaHHOM NpoekTe MeHed)XKMep BO3rsasnasaeT kKoMmaHay 3 11 4yenosek, a
6loao)KeT NpoekTa cocTaBnseT 9 MnH. pybnen. MNMpoekT yknaabiBaeTcs B
Blo0KeT 1 B CPOKU. Bce anemMeHTbl NOCTaBKW U3 yCTaBa NpoekTa
rMocTaBJ/leHbl 3aKa34unKy. CNOHCOP M 3aKa34uK NpoeKkTa NpocTo B
BOCTOpPre oT pe3y/ibTaTOB, Yero Hesb35 CKa3aTb 0 PYHKLUMOHAJIbHbIX
pykoBoanTenax. 13-3a NOCTOSAHHbIX CBEPXYPOYHbIX N HEBBIHOCMMO
BbICOKON Harpy3kn HEKOTOpPbIe COTPYOHUKWN Mogann 3asaBJIeHNs Ha
YBOJIbHEHME N YNAYT Cpa3y Mo 3aBepLIeHNto NpoekTa. YT1o byaert
Hanbosiee KOPPEKTHLIM MO OTHOLLUEHMIO K 3TOMY MPOEKTY?

Bbl/10 MPUHATO NOCTPOUTL HOBLI MycoponepepabaTbiBaloLW Wil 3aBo4,
OTBEYAKLLNM BCEM COBPEMEHHbLIM TpeboBaHMSAM. K KakoMy Buay
NPOEKTOB OTHOCUTCS CTPOUTENIbCTBO 3aBoAa?
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B npouecce peanusaunm KpynHoMmacwtabHoro MHBECTULMOHHOIO
npoekTa «CTponTeNnbLCTBO PUTHEC-ueHTpa» BaHK He CMOr BbIMOJIHUTb
KpeauTHbIN 4O0roBop BCseAcTBme (MHAHCOBOro Kpaxa. Kakon puck
onncaH B JaHHOM cJyvae?

BHOBb Ha3Ha4YeHHbIM MOJIOLON HavYalbHUK oTAena, cocrtosAuwero ns 10
4eNoBeK, NPUCTYMNUB K CBOUM 00643aHHOCTAM, 0OHapy>XMBaeT, 4TO
TeppuTopmanbHasa pa3obLeHHOCTb ero NOAYMHEHHbIX MellaeT

3 dekTnBHOM paboTe. OH pelaeT NPoOBOANTbL B CBOEM KabuHeTe
eXxeHepgesbHble ornepaTuBHbIE COBELWaHUA oTaena. Ho Ha nepBoMm Xxe
TakoM coBellaHun ogHa 13 coTpyaHuy nepebuBaeT pyKoBogUTENS:
«M3BNHUTE, HO Y MEHS 04eHb MHOI0 paboTbl. MHe HY>XHO HEMeOJIEHHO
MPUCTYNNTb K €€ BbINOJIHEHUNIO». [locne 3TUX C/I0B OHa NoKuaaeT
KabuHeT. N3BECTHO, 4TO 3Ta COTpyAHMLUA A0 HAa3HAYEeHMNSA HOBOIO
Ha4vaJIbHUKa NCMOJIHANa 0093aHHOCTM HaYalbHMKA oTAeNa U
nencteuTenbHo paboTtaeT B KoMnaHum bonee cemu neTt. YTo cnenyert
caenatb MONOAOMY MeHeAXepy B AaHHbIN MOMEHT, N KaKoe
yrnpaB/lieH4YecKoe pelleHne NpuHATb B faJsibHenwem?

N3BeCTHO, 4TO cpeaHecyTo4YHasa noTpebHOCTb B MaTepunane pasHa 700
WwT., @ BpeMsa NoAroTOBKM MaTepuasna coctasngeT 1 geHb. Onpepenute
3anac maTepuaa Ha BpeMs noAroToBKN ero K Npom3BoacTBy paborT.

Cepren - pykoBoguTesb npoekTa. OgHaKo, OH peLwuns NnobuTb pekopa
MMUpa NO MaKCUMasibHOMY KOJIMYECTBY NpeaMeToB OJ18 XKOHIr IMpoBaHUSA
M nodan 3asaBKYy B COOTBETCTBYHOLWMA KOMUTET. EMy He yaanoch
caenaTb 3TO C NepBOro pasa, HO OH NPOA0JIXKaJl TPEHUPOBATLCA.
[OoCTnYb 3Ty Uesb eMy yaanocChb NLWb Nocne 2-X neT TPEHUPOBOK.
Kakune notpebHocTun (no Teopun A. Macnoy) noby>xganum repos
OENCTBOBATb ONMCaHHbIM 0bpa3om?

Obuwas cyMMa TpaHCNOPTHbIX pacxoaos coctasnseT 100 y.e.,
aMOpPTU3aLMNA OCHOBHbIX CPEACTB, 3a4€NCTBOBAHHbIX B JIOTMCTUYECKUX
npoueccax, coctasnseT 25 y.e., cTonmMocTb 3apaboTHOM NaaThl
nepcoHana coctasngeT 5 000 y.e., npoyne 3aTpaThbl Ha NMPOABUXKEHMNE
rnoTtoka pasHbl 300 y.e., a 3aTpaTbl HAa MaTepunasibl, TOMJINBO N SHEPTUIO,
NCroJib3yeMble B JIOFMCTUYECKNX npoueccax, pasHbl 200 y.e.
OnpepenuTe 06LLYyI0 BEANYMHY 3aTpaT Ha PU3nNYecKoe OBUKEHNE
MaTepuasibHbIX MOTOKOB.

fopgoBoW cripoc Ha npoaykuuto coctasnset 1 000 ef., CTOMMOCTb
nogaym 3akasa - 100 py6./3aka3, a U3gep>XKn XxpaHeHns o4HOM
eanHunubl - 5 py6./rog. OnpenennTte onTMMalbHbIN pa3Mep 3aKas3a.

Anekcen peLunn BbICTYNMUTb B Ka4eCTBE NOCTaBLLMKaA NPOEKTa.
AnekceeMm Obls1 OTKPbLIT MHTEPHET-MarasunH, Yepes KOTopbIA OH
OCYLLEeCTBISA MPoAax<y, Aa)Ke ONTOBbIMU MapTusiMu. K kakomy Buay
NMOCTaBLUMKOB OTHOCUTCA Anekcen?
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Anekcen pewnn BbICTYNUTb B Ka4eCTBe NOCTaBLLUMKa NpoeKTa.
Anekceem bbina oTKpbIiTa 6onbLIag oNnToBasd KOMMNaHus. K Kakomy Bnagy
MOCTAaBLLUKOB OTHOCUTCA Anekcen?

NmeroTca cnepyowme gaHHble NO NPOEKTY: - HOpMa pacxofa pecypca A
coctasngeT 10 en., pecypca b - 5 en.; - ueHa eanHUUbI pecypca A - 2
TbiC. py0., pecypca b - 3 TbIC. py0.; - 06beM n3gennm, Ha KOTOpPbIN
naaHupyeTcsa pacxonosaTh pecypc: QA -2 en., Qb - 4 en. Yemy paBHa
noTpebHOCTb B pecypcax npoekTa?

N3BecCcTHO, 4TO Tekywunn 3anac paseH 100 wT., CTpaxoBon 3anac paBeH
50 WwT., @a NoAroToBUTE/IbHbLIK 3anac paseH 20 WT. MaTepunana.
OnpepenuTe obwWMin 3anac MmaTepunana.

N3BECTHO, 4TO YNCNEHHOCTb 3aHATLIX B JIOFMCTUYECKOM npouecce
cocTaBngaeT 15 ven., a cpeaHaa 3apaboTHada nnaTa, BKJAKYada
oTymncneHnd, coctasnsgeT 1 000 y.e. Onpegennte CTOMMOCTb
3apaboTHOM NaaTbl NepcoHana.

N3BeCcTHO, 4TO rogoBON CANPOC Ha Npoaykuuto coctasnsaeT 1000 en.,
CTOMMOCTb nofaym 3akasa -100 pyb./3aKkas, a n3gepxKm xpaHeHus
ogHom eanHunubl - 5 py6./roa. OnpenennTte obLme N3gep>XKn
XpaHeHus.

N3BecTHO, 4TO aMOpPTU3NPOBAHHAA CTOMMOCTb OCHOBHbIX CPEeACTB,
3aeNCTBOBaHHbIX B JIOTCTUYECKUX npoueccax, coctasnset 500 y.e., a
rogoBsasi HOpMa amopTu3aummn coctasnseT 5 %. OnpenennTte BeNNYUHY
aMopTU3aLNN OCHOBHbIX CPeACTB, 3a4eNCTBOBAHHbLIX B JIOTMCTUYECKUX
npoweccax.

Anekcei CMUPHOB peannsyeT KPYnHbIA MHBECTULIMOHHbLIN MPOEKT Ha
npeanpuaTun. Ha 4aHHOM 3Tare oCYLeCTBSETCS HernocpeacTBeHHas
3KCMJlyaTaumnsa NpeanpusaTus, a TakXKe PeannsyTcs QyHKLUNN
ONnepaTMBHOIro MapKeTUHra, To eCTb BbIMNOJIHAOTCA MEPONPUATUS
KOMIJIeKCa MapKeTuHra, BKa4asa npoaaku [] nonyvyeHue
3anaaHNPOBaHHbIX AOX0A0B. [1s KAKOro 3Tana MHBECTULIMOHHOIO
NPOEKTa XapakKTepHbl AaHHble OeACTBUA?

Ona aHanm3sa npoekTa bbln BbibpaH MeTo4, cxemMa KOTOpOoro
npencrtaB/ieHa Ha PUCYHKe HuXe. Kakon meTod aHanm3a BbibpaH?

Onbra pewwuna peann3oBaTb Masbll UHBECTULNOHHbLIN NMPOEKT.
OpHako, Onbra He obnagaeT AeHeXHbIMU cpeacTBaMu. g nonyvyeHuns
OEeHEeXHbIX CPeACcTB AJ18 peanm3aunm npoekta K Komy Onbre
HeobxoanmMo obpaTuTbCA?
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Anekcen, pelnn 3aHATbLCA SKCMOPTOM TOBApPOB N COCTaBUA CMUCOK
no3nLMM ToBapa, KOTopble NJaHUPYyeT 3KCNOPTUPOBATh: CMOPTUBHbLIE
KOCTIOMbI, Habopbl CTOI0BOW NOCYAbl, CTON0BbIE HAabopbl, 3€MENbHbIN
ydacTok. [lanee Anekcen npuobpen ToBapbl, MOArOTOBUII
HeobXxoAMMble OKYMEHTbI U MoAan AeKapaunto B TAaMOXKEHHbIN
opraH. OgHakKo AaHHYI0 AeKJlapaumntio OTKJAOHUANW. 10 Kakow npuynHe
neknapauyns bblsia OTKJIOHEHa?

B npouecce oLeHKN PUCKOB MHBECTULWOHHOIO NMpoeKTa
«CTpouTenbCTBO TOProBoro ueHTpa» VIHHOW Obli BbISBEH PUCK
BO3MO>XHOro obecueHnBaHUs NHBECTULMOHHO-(DMHAHCOBOI O
nopTgens, COCTOALLEro Kak U3 COBCTBEHHbLIX, Tak 1 NpnobpeTeHHbIX
LeHHbIX bymar. Kakoin puck 6b1n BbisiBfieH MHHON?

B npouecce oueHKN PUCKOB MHBECTULIMOHHOIO NpPoeKTa
«CTpouTenbCcTBO Napka» MHHOM Obln BbISB/IEH PUCK, CBA3AHHbLIN C
BO3MOXXHbIM KONebaHMEM PbIHOYHbIX MPOLEHTHbLIX CTaBOK Kak
COBCTBEHHON HALUMOHANBLHON eAVNHNLbI, TaK U 3apybeXXHbIX KypCcoB
BantoT. Kakon puck 6bin BbisiBsieH NHHON?

[Mepen nspatenbCKNM OMOM «AMera», BbINyCKaloLWMM XKYpHasbl NO
KOMMbIOTEPHbIM 3/IEKTPOHMNKE, BCTaJ1 BOMNPOC, B KAKOM HanpaB/ieHUN
pa3BmBaTbCA fasiblle. HefaBHO y n3paTtesibCKOro gomMa nossusioch
Cpa3y HeCKOJIbKO NoTeHUMaIbHbIX MHBECTOPOB. Ka>kabli UHBECTOP
roToB NPefoCTaBUTb 04eHb MOLLHOE PUHaHCUpPOBaHMe, No3BongLLee
3anyckaTb OT NATW 40 AEeBATU HOBbIX U3gaHuM B rog. Oa4HaKo
nosiBJieHNe NHBeCTOpa CTaBUT nepen nsgateslbCKMM JOMOM 3ajavy
BblbOpa cTpaTernn ganbHenwero pa3BnuTms. Tema 3N1eKTPOHUKN
obnagaeT Ba)KHbIM NPENMYLLECTBOM - MOBbILLEHHLIM BHAMAHWEM
peknamogaTenen. KomnaHusa MOXXET BbIMYCTUTb HOBbIE XXYPHasibl NO
3/IEKTPOHNKE WY PacClUMPUTb TeMaTUKY XYpHasioB. ToOM-MeHea)XMeHT
paccMaTpuvBaeT NMo4YTU BCe BO3SMOXKHOCTU. YTO ABNAeTCHA OCHOBHbIM
KputepueM 3pPeKTUBHOCTN pewieHus, pa3pabaTbiBaeMoro
n3patenbCKUM AOMOM B AAHHOM npumepe?

K MOMeHTY CcBOero 3HakoMcCTBa C Ty3eMmuem lMaTHnuen PobnH3oH Kpy3o
Hay4mnca obxogntbca 6e3 nomowm apyrux nogen, nobouiBathb cebe
MALLY N faXXe CTPOUTb Xunmue. Tem He MeHee OoH Npunaran 6onbline
YyCUANA K TOMY, 4TOObI MaTHULA Hay4YnACa rOBOPUTb MNO-aHM TINNCKN.
Kakune notpebHocTun (no Teopun A. Macnoy) nobyxgann PobnH3oHa
OEeNCTBOBaTb ONMCaHHbIM obpa3om?
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6598) YcnoBus nepenavm coobueHnsa: OTnpaBuTesb - BULe-Npe3ngeHT
KoMnaHuu. Mony4aTens - Ha4aNbHUK OTAeNa Npoaaxk. Bpems
nosyyeHus - cepeaunHa pabodero gHa. Popma coobuieHns - no
TenegoHy. Conep>xaHne coobeHna: «Cepren MiBaHoBu4! CerogHsa Mbl
3anyckaeM HOBYIO nporpamMmmy nponaxk. OHa 6bina yTBepxaeHa
PYKOBOACTBOM KOMMaHMK B MPOLWJIOM MecsLe. Bbl y>xe 3aBTpa O0J/IKHbI
BbINOJIHNTL MepBble NATb MYHKTOB NporpamMmmbl. CerogHs e nayduTe
ee OCHOBHble napamMeTpbl. Cenyac 9 nx BaM 3a4umTato...». anee
BULLE-NPEe3NAEHT 3a4MTbiBaE€T NapameTpbl nporpaMmmel. OueHuTe
Ka4yeCcTBO COObLEHNSA N0 TPEM KPUTEPUSAM: PeIeBaHTHOCT,
CBOEBPEMEHHOCTb, 3PrOHOMUYHOCTb.

Oner BMecTe C APYroM peasnsyoT NUHBECTULMOHHbLIN NPOEeKT. biogxeT
npoekTa - $200 TbIC. [MPOEKT NOAXOANT K 3aBEPLUEHMNIO N HAXOOUTCS Ha
CTagun aKTUBHOIMO KOHTPOJA U BHECEHUSA n3MeHeH. Kakon Bup
MHBECTULIMOHHOI O NMpoeKTa pewnnn peanansosaTtb Oner n ero gpyr?

[vaHa pelunna peannsoBaTb NpoekT. OfHako JuaHa He obnagaeT
OMbIT B peaan3aLmm NpoekTos. I1s NPOBEAEHNS aHaNM3a BANSHNS
HaJIOrOBOW CMTYaLMMN B CTPAHE Ha Peasin3aLmio NPoeKTa 1 HaoroBbIX
0653aTeIbCTB YHACTHINKOB, a TakxXe 415 pa3paboTKy pekoMeHaaLmii
MO MUHUMMW3aLIMM HAJIOrOBbIX MiaTexei AnaHa peLunna obpaTUTLCS K
cneuvnanncTy.

NHHa - HOBMYOK B Bn3Hece, HO obnagaeT OO0CTATOYHbIM AEHEXXHbIM
KanutasnoM. IHHa pewwnna peann3oBaTb MaClITabHbIN
WHBECTULMOHHLIN MPOEKT: NOCTPOUTL 3aB04 B XaHTbl-MaHCNNCKOM
aBTOHOMHOM OKpyre. B KayecTBe MecCcTa 418 CTpOUTEsNIbCTBa 3aBoda
Obin1 BbIOpaH y4acCTOK 3eMJin, PacnOJIOXKEHHbIN Aaneko oT ropoaa. Mpu
5TOM HOpMaJibHble AOPOrK OT ropoda 00 AAaHHOIMo yyacTka
OTCYTCTBYIOT. [1paBuUibHOE NN peLlueHne npuHsana AHHa n noyemy?
dddekTnBEH N1 ByaeT AaHHbIN NPoeKkT? YTo HeobxoaMMOo OUEHUTb
rnpu peannsaunuv npoekra?

B npouecce oueHKN PUCKOB MHBECTULIMOHHOIO NMPOeKTa
«CTpouTenbCcTBO PUTHEC-UeHTpa» Onecen 6biN BbIABNEH PUCK
HEeBbIMOJIHEHUSA NNAHNPYEMbIX 06beMOB paboT n/mnn ysennyeHus
3aTpaT, He4OoCTaTKM NPOMN3BOACTBEHHOrO MNJ1aHUPOBAHUA U, KaK
cnencTBue, yBesM4eHne TeKyLMX pacxonos npeanpuatnda. Kakom puck
obin BbiIsBNEH Onecen?

B npouecce oueHKN pUCKOB MHBECTULMOHHOIO NPOEKTa
«CTponTenbCTBO akBanapka» AneHon Oblf BbiiBJIEH PUCK, CBA3AHHbIN C
ocyLlecTBJ/ieHneM onepaunm ¢ PUHaHCOBbIMN aKTMBaMUN. Kakon puck
Obln BbIABSIEH ANEHON?
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@ Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

B npouecce oueHKN pUCKOB MHBECTULMOHHOIO NpoeKTa
«CTpontenscTBo AamMbbi» Onerom 6bi1 BbISIBSIEH PUCK YOBITKOB 1N
CHMXeHUs npubbinn BCnencTeme n3sMeHeHUn rocyjapCcTBEeHHOM
NOINTUKN. Kakon puck Obin BbiaBaeH Onerom?

MeHepn>xep npoekTa OJibra npuLlia B KOMMNaHUIO COBCeM HefaBHO. B
rnepBylo o4epenb OHa MocTapajliacb HalaAuTb XOopoLlne OTHOLIEHNSA C
KOJIJIeKTMBOM. 115 3TOW Lenn oHa opraHu3oBasia COBMECTHbLIN Bble3[
Ha Nnpupoay C npmenevyeHmnem rncuxosiora. Kpome 3toro, Onbra
npennoXxwujia CBOUM COTPYLAHUKaM Bblpa3nTb NpeasioXeHns
OTHOCUTEJIbHO NepPCneKTUB AajibHeNLero pa3BnuTmna N BO3MOXXHOCTU
pa3paboTKn HOBbIX NpPoekToB. CoBellaHne OHa 3aKoH4YMIa
Bblpa>keHnem cobCTBEeHHbIX MHOMO4YUCIEHHbIX naen. Kakum Kogom
cTuna nugepctsa (no UN. Agnsecy) MoOXXHO onucaTb nosegeHne AHHbI U
rnoyemy?

PaccunTtaTb M3MEHEHNSA BbIPYYKM OT peanmsaunm npoaykumun. LleHa
nspnenunsa - 4 ponn. Kak U3sMeHUTCA AHEBHas Bblpy4Ka npovssoguTens,
eCc/Nin BpeMSA N3roToBJIEHUA N30eNNA YMEHbLUNTCSA € 2,5 A0 2 Yacos.
Mpoao/XKnTenbHOCTb paboyvero aHsa - 10 yac.

Onbre gaHo pacnopsi>xeHme oT ANPEKTOpPa NPOBECTU NPOrHO3NpPOBaHUE
ONHaMUKN rnokasaTtenen PUHaAHCOBbIX 0TY4eTOB hnpMbl. Kakon n3
BMOOM aHanmsos Osibre cnegyeT UCMOJ1Ib30BaTb?

PykoBoAUTEsIb NPOEKTa N0 CTPOUTENbCTBY
HedTenepepabaTbiBaloLWEro 3aBoAa Aasl 3ajaHne Y4aCcTHUKY NpoeKTa
NPUBECTN HECKOJIbKO NPUMEPOB NMPON3BOACTB, KOTOPbIE
conpoBoXaatoTcsa obpasoBaHNEM 3HAYNTENbHbLIX 06bEMOB
3arpsA3HSALWNX BewecTB. Kakme npuMepsbl BEPHbI?
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