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[MpOeKTHbIE TEXHOIOMNN B AEATE/IbHOCTM
X03ANCTBYOWMNX CydbbekToB (a)

Llenb npoekTa rno popme npeactasnaseT cobon ...
Peann3aums NnpoekTa - 370 ...

MPOeKT OTNMYaAETCS OT NPOLLECCHOM AeATEeNbHOCTU TEM, YTO ...

HeBepHO, 4TO NpenMyLLECTBOM MPOEKTHOW OpPraHM3aLMOHHON
CTPYKTYpbl ABAAETCS ...

Mpouecchbl opraHnU3aunm n NPoBeAeHNs KOHTPOJIA KadecTBa NPOeKTa
BKJ1IOYalOT B cebs ...

MeTon 0CBOEHHOro o6beMa gaeT BO3MOXXHOCTb ...

Ha HayasnibHOM 3Tane peasin3auunn NPoeKTa pacxoayeTcs ... pecypcos

CnnbHee BCero Ha peanmsaunio NpoeKkTa BJANAIOT SKOHOMUYECKNe U ...
hakTopbl

OTnn4nTenbHOMm oCObEeHHOCTbIO NHBECTULIMOHHbIX MPOEKTOB ABNAETCA

Bexa B ynpaBsieHUn npoekTamMu - 370 ...

Y4YaCTHMKKM NpoeKTa - 37O ...

NHnumnaums npoekTa sBAsSieTCA CTaAnen B npoLecce yrnpasseHuns
NMPOEKTOM, MO UTOraM KOTOPOW ...

MNpegmeTHas ob6nacTb NpoekTa - 3TO ...

MeTo4 KPpUTUYECKOro NyTu npenHasHayvyeH oa4 ...

CTpYyKTypHasi AEKOMMO3NLNA NPoeKTa - 3TO ...

B npouecce npuHATUA pelleHns o peaansaumm MHBECTULMOHHOIO
npoekTa HeobXo4MMO yUYnMTbIBaTb Takme PakTopbl, Kak ...

BpeMeHHON NpOME)XYyTOK MeXay Ha4yasloM peannsaunm n OKOHYaHNEM
NpoeKkTa - 3TO ... MPOEKTa

OEOROHOHOEE OO OWOHOOO
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B Microsoft Project pecypcbl MOryT ObITb Tpex TUMOB: ...

MpPOEeKT, KOTOPbLIN NMEET JINLLb OJHOIr0 NOCTOSAHHOIO COTPYAHUKA -
yrNpaB/stoLEro NPOEKTOM, SABJISETCS ... MATPUYHOW CTPYKTYpOu

CKunaka, CooencTBytollan pekslame npoeKkTa, Ha3blBaeTcs ...

[1Ba NHCTPYMEHTa, KOTOPbIE MOMOralT MeHea)Kepy NPoeKTa B
opraHm3auum KoMaHabl, cnocobHom paboTaTb B COOTBETCTBUM C
Less MM 1 3a4a4n NPoeKTa, - 3TO CTPYKTYPHAsA CXeMa opraHusaumm n

MeTon KOHTPONA PaKTUYECKM BbIMOJIHEHHbLIX paboT No peannsauunn
NMPoeKTa, NO3BONAOLMNN NMPOBECTU YHET HEKOTOPbLIX MPOMEXYTOYHbIX
NTOroB A8 He3aBepLUeHHbIX paboT, HOCUT Ha3BaHMe «...»

K cnocobam pHaHCMPOBaAHNS MPOEKTOB OTHOCATCS:
caMO(hMHaHCUpPOBaHWe, NCMOJIb30BaHMe 3aeMHbIX CPenCcTs,
NCroJib30BaHWe ... CPeacTB

COoCTOSIHMS, KOTOpPbIE MPOXOAUT MPOEKT B NpPOLIeCCe CBOEW peannsaumu,
- 370 ... NIPOEeKTa

BpemeHHOe f006poBOIbHOE 06beANHEHME YHAaCTHUKOB NPOEKTa,
OCHOBaHHOE Ha B3aMMHOM COrlalleHnn N HanpaBJeHHoe Ha
ocyLliecTBsieHne NpubbINIbLHOrO, HO KAaNUTAJIOEMKOro NPOEeKTa, - 3TO ...

3aBepluatoLlas da3a XKU3HEHHOr 0 LKA MPOeKTa COCTOUT 13
NPUEMOYHbIX UCMbITAHUN 1 ...

JleHeXXHble MOTOKMW, KOTOPbIE MOCTYMNAT OT KaXKA0ro y4aCcTHUKA
peann3yemMoro npoekTa, - 370 ...

OpraHn3aunoHHaa CTPYKTYypa yrnpaBaeHns NpoekTaMn, NnpuMmeHsemas
B OPraHmM3aLmnax, KOTopble NOCTOSAHHO 3aHUMAlOTCS peann3aunen
OZIHOI0 NI HECKOJIbKUX MPOEKTOB, - 3TO ...

OO GO ® ® GBE

3aKa3yuk ... MPOEeKTa MOXET pPeNTbCA YBEJINHYUTL ero
OKOH4YaTeJIbHYO CTOMMOCTb MO CpaBHEHNIO C HepBOHaHaﬂbHOIZ

Ob6bennHeHne pecypcoB B NpoLecce co3naHuns BUPTYyasabHOro odurca
NpoeKTa XapakKTepusyeTcs ... He3aBUCMMOCTbIO
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