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NMporpaMmMmHoe obecnevyeHmne ynpasieHNs
NpPoOeKTaMmn.on

NHhopMaLMOHHas cucTeMa yrnpaBsieHUs MPOEKTOM ...

NHpopMaunoHHaa cuctemMa ynpaBsieHnsa NpoeKTOM AOJIKHA
obecne4vymBaTb COOp 1 06paboTKy AaHHbIX 018 MPUHATUSA peLleHnn,
CBSA3AHHbLIX C YTBEPXKOEHMEM LLesie U MPUOPUTETOB Ha ...

NHhopMaunoOHHas cncTemMa yrnpaBsieHUs NPOEKTOM O0JIKHa
obecneymBaTb M MoaAep>XMUBaTb NJaHUPOBaHME KOMMAeKca paboT,
OpraHM3aumnio 1 KOHTPOJIb BbIMOSHEHNS paboT Ha ...

NHdopMaunoHHaa cuctemMa ynpaBsieHnsa NpoeKToOM AO0JIKHA
obecne4ymBaTb COOp U Nepenayy BbILLECTOALLEMY PYKOBOOCTBY
haKTnyecknx gaHHbIX 0 XoAe BbiNoaAHEHUN paboT N NCNoib3oBaHUN
pecypcoB Ha ...

YnpaBsieHne y4aCcTHUKaMM NpoeKTa BKJOYaeT ...
OTYEeTHOCTb NO NCMOJIHEHUIO BKJIIOYAET ...
PacnpocTpaHeHne nHgpopMmaunm BKIKOHaET ...
CucTtemMa ynpaBJieHUs NMPoeKTamm ...

Cnctema noofepXKm NpUHATUA peLeHnn ...

... MPefoCTaBAAT A0CTYN K MHOPMaLMM NPOEKTOB M3 NOOON TOYKN
Mupa

MeHepn>Xepbl MPOEKTOB OTBEYAlOT 3a ...

BbiCLlee pyKOBOACTBO OTBeYaeT 3a ...

CneunanncTbl Ha MecTax OTBeYaloT 3a ...

JINLOo, KOTOPOMY 3aKa34ynK WU Apyrve yHaCcTHUKN OenerupyoT
NOJIHOMOYMS MO PYKOBOACTBY paboTamum no nNpoekTy - 3TO ...

JInuo, oTBeYvaloLlee 3a NpmBeYeHne HeobxoanuMbIX ANS peanmsauunmn
NpoeKTa YesioBe4YeCKMX pecypcoB 1N nx obyyeHune - 370 ...
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Jlnyo, oTBevatoLlee 3a OpraHmn3aLnto ABMXKEHUS OeHEXHbIX MOTOKOB,
6loaXKeTMpPOBaHME NPOEKTA, OLLEHKY CTOMMOCTHbIX MoKa3aTesen
BbINONIHEHUS paboT, 3aKyNoK pecypcoB - 3TO ...

MpoeKTHbIN 0PUC, KaK UCTOYHUK CTaHAAPTHbLIX METOA0B YrpaBieHuUs,
CTaHOapPTHOIro MHCTPYMeHTapusa 1 6a3bl 3HaHUN NO yNpaB/IEHUIO
rnpoekTamu, no onpepeneHnto kKomnaHum Gartner Group nony4un
Ha3BaHue ...

MpoeKTHbIN odnc, Kak obecnevymBaoLL il BO3MOXXHOCTb
PYHKLNOHUPOBaAHMNA (pOpMasIbHOr0O NMPOEKTHOI0 MeHeJ)KMEeHTa Yepes
oby4eHune n KoopanHauuto, No onpenesieHnto kKomnaHum Gartner Group
rMoslyyYnn HasBaHue ...

Oduc ynpasneHue ogHUM 60bLLINM NPOEKTOM U €ero rnoArnpoekTamm no
ornpenenieHnto KoMrnaHmm eQuest HasbiBaeTCs ...

Ocdunc ynpaBiieHNsa NPOeKTaMn N UX MeTO[0JIorMen No BCer KoMMNaHnm
c obecrneyeHneM CoOOTBETCTBUSA NPOLLECCOB YNpPaBJIeHNS NPOEKTaMu
cTpaTerum KOMnaHumM No onpeneneHnio KomnaHmm eQuest HasblBaeTCA

NHTerpauwnto moaynen B €ANHYIO CUCTEMY N YCTAaHOBIEHNE
MHpopMaumMoHHOro obmMeH Mexay HMMK obecne4vymBaer ...

MNMporpammHoe obecnevyeHne ons yrnpaBaeHus
npoueccamu/cogepxaHmem npoekTta obecneymsaer ...

MporpammHoe obecnevyeHne onsa yrnpaBaeHNsa pacnucaHneM
obecneyumBaerT ...

MporpammHoe obecnedyeHne ons yrnpaBaeHns pecypcamm
obecne4yumBaerT ...

YnpasneHne BCceMn CTaTbAMUM pacxonoB B Te4yeHue Bcex a3
XXN3HEHHOro uuKaa npoekta obecne4ymsaeT nporpaMMHoe
obecnevyeHne onsa ynpaBieHus ...

HakonneHne BCen OTHOCALLENCA K NpoeKTaM nHgpopMaLnum v
3hPeKTUBHYIO ee nepenady MeHeg)xepam NPOEKTOB N YieHaM
MPOeKTHbIX KoMaH4 obecneymBaeT NporpaMMHoe obecnevyeHne ans
ynpaBieHus ...

Kntoyeson XapaKTepI/ICTI/IKOI7I KOMIMJ1IEKCHbIX NMaKeTOB OJ14 yrnpaBJieHUA
npoeKTaMun ABJIAETCA ...

Kno4YeBOn XapakTEPUCTUKOM NporpaMmMHoro obecrnevyeHus ons
yrpaBJieHMs NpoLeccaMmn/coaep>XxaHNeM npoekTa ABJISeTCS ...

Knto4yeBon xapakKTeEPUCTUKOW nporpaMmMHoro obecnevyeHmnsa gns
ynpaBieHns pacnucaHUem sABAsieTCS ...
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Knio4eBon XxapakKTepucTUKonm nporpaMMHoro obecneyeHns gns
yrnpassieHUs CTOMMOCTbIO ABNSAETCS ...

... - 3TO Cneuynasinctbl, oTBEe4atoWw e 3a NoCtaHOBKY uenen n 3agad,
YKPYMNMHeHHOoe nJiaHnpoBaHne eAaATesibHOCTW OpraHn3aunnm U oueHKy
BbINMOJIHEHUNA 3TUX MJIaHOB.

... - 3TO CMeuUnaNnCTbl, OTBETCTBEHHbIE 3@ pPa3paboTKy AeTasibHbIX
NJaHOB AOCTUXKEHUA Lienen, pacnpeaeneHme paboT no NCNONHUTENAM,
NAaHNPOBAHNE NUCMOJIb30BaHNS PECYPCOB - 3TO ...

... = 9TO CMeunaancTbl, OTBETCTBEHHbIE 33 BbINOJIHEHNE ONpeaeneHHbIX
paboT B COOTBETCTBUN C rpachkoM, NpeaocTaB/ieHNe OTYETOB O
COCTOSIHMW BbINOJSIHAEMbIX PaboT, X Ka4ecTBe, OOCTYMNHOCTU, 3arpyske
pecypcoB - 37O ...

MO pmHaHCOBOro aHanMsa NpoeKTa U CTpaTernyeckoro nJaHNpoBaHUA
NMPUMEHSAETCS Ha CTaauu ... NpoeKTa.

Ha ypoBHe BbICLLEro pyKOBOACTBA UCMNO/b3YOTCA CpeacTsa anas ...

Ha ypoBHe cTpaTern4eckoro rnjaHMpoBaHUA NCNOJb3YIOTCA CpeacTBa
ons ...

Ha ypoBHe onepauunn Ncnonb3yTcs cpeacTtsa ans ...

... CUCTEeMbl PMHAHCOBOIrO MJAHUPOBAHMSA YYUTbIBAIOT Creunduky um
HOPMaTMBHbIE OOKYMEHTbI Chepbl MPUMEHEHNS.

... MO3BO/INT CO34aTh CUCTEMY (PMHAHCOBOIO YNPaBJIEHNA KOMMaHNeEN
Ha OCHOBe pa3paboTKK CTpaTernyeckoro MUHaHCOBOrO MnJaHa, Kak
KOMMJIEKCa MHBECTULIMOHHbIX NMPOEKTOB M KOHTPOJIS 3@ ero
BbIMOJIHEHWEM.

NHCTpyMeHTbl MHAHCOBOIrO MNJIaHNPOBAHNA NPOEKTOB MOXXHO pa3buTb
Ha ABe rpynnsbi ...

... onpenenseT pacnvmcaHne, KOTOPOro No yMoJI4aHUIo
NPUOEPXKNBAIOTCA BCE PECYypChl B MPOEKTe.

... NCMONb3yeTCs B KayecTBe WwabsioHa, Ha OCHOBE KOTOPOro CTPOATCA
BCe OCTajlbHble KaneHaapw.
PaspaboTymnkom cuctemsl SureTrak Project Manager sBnseTcs ...

Mpn HaBefeHWUN yKasaTend Ha none ... B Microsoft Project
oTobparkatoTCa COOTBETCTBYOLWME OOMNOJIHUTESIbHbIE CBEAEHUS,
HamnoMUHatoLWKMe O BaXKHbIX NOAPOOHOCTSAX.
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B ... MOXKHO HaCTpPOUTb LLUKasly BpeMeHU Ha oTobparkeHne ogHOro nnu
Tpex YpPoBHEN (BepXHEero, cpeaHero N HUXXHero).

B .... MOXKHO N3MeHATb MaclwTab WKafbl BPEMEHUN, HanpuMenp,
NpoCMaTpPMBaTb TEKYLLWIA MeCsL, B Heensax, a BCO OCTaBLUYOCS YacCTb
npoekTa - B Mecsuax.

... MOMOrakoT BblAEJINTb OCHOBHbIE N MPOMEXYTO4YHbIE 3Tallbl MPOEKTa.

... = 3TO HOBbIN, 60oslee UHTYUTUBHBLIN N NOHATHLIN NHTepdencC B
KoTopoM 350 KoMaHA ynopsaao4eHo rno Jiorn4eckum rpynnam Bo
BKJlagKaX:

... MO3BOJIAET BbIOE/INTb HA BPEMEHHOW oCcK (Anarpamme MNaHTTA)
BPEMEHHOW NMPOMEXYTOK, NMpn 3TOM B Tabanue paboT BbloensatoTcs
LLBETOM Onepaunmn, BbINOJIHEHNE KOTOPbIX 3arnJlaHNPOBaHO B 3TOT
BPEeMEeHHOW UHTepBan

... B SureTrak no3sonseT NponTn HavasibHble 3Tarnbl CO34aHUA
MPOEKTOB MO TWaTe/IbHO BbIBEPEHHOW CXeMe

Microsoft Project Professional ...

Microsoft Project Web Access ...

... - 3TO pelleHne gnsa ynpaBaeHns 4OKYMeHTO060pPOTOM N CTOMMOCTbHIO
paboT, pa3zpaboTaHHOE ANA peannsaunm CTPOUTESIbHbIX MPOEKTOB.

PelwleHune ... N03BOJISET MOJIy4nTb 0O bEKTUBHOE NpeacTaB/eHNE O
pe3epBax, HeobXxoAMMbIX ON8 YCTPaHEeHUs NoCeaCcTBUN
HeonpeneneHHocTeln B 06n1acTuy 3aTpaT 1 rpadrka peanmsaumm
npoekTa.

PelweHune ... pa3paboTaHo cneunanbHO ANs NOAPAAYMKOB, YNPOLLAEeT
CoCTaBJIeHMEe KaJleHAapHbIX rpadMKoB, ohopMsIeHNE OTHETOB U
nJjaHWpPoBaHMeE 3TanoB peann3aunm NPoeKTa.

Ha3HayeHne moayns ... - paspaboTka, onTUMM3aLMSA U KOHTPOJIb
KaneHOapHbIX NJIaHOB NMPOEKTOB U MY/IbTUMPOEKTOB.

YnpasneHne noptgeseM NPoOeKTOB Ha YPOBHE MPUHATUA
CTpaTernyeckmnx peweHmn obecnevymsaeT MOAY/b ...

Mpn MO4ENMPOBaHUN PUCKOB B Ka4eCTBE NCXOOHOW nHdopMaumn
NCMNO/b3YITCSH OLEHKN NMPON3BOAMNTENIBHOCTY PECYPCOB B CUCTEME ...

MynbTUpEeCcypcChbl - 3TO ...

Mynbl - 370 ...
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TpeboBaHUSA K NONIb30BaTE/IbCKOMY MHTep(EenCcy BKIIOYaoT ...
TpeboBaHNSA K MEXAHWU3MY MJIAHMPOBAHMSA BKIOYAIOT ...
TpeboBaHusa K obecnevyeHnto COBMeCTHON paboThbl BKJIHOYAIOT ...
TpeboBaHNA K ynpaBAeHUO JaHHbIMWU BKOYAIOT ...
TexHn4yeckmne TpeboBaHma onpenensaoT TpeboBaHUSA K ...
YnpaBneH4yeckne tTpeboBaHusa onpenenstoT TpeboBaHmA K ...

CTouMocCTHble TpeboBaHUA onpeaensatoT TpeboBaHUA K ...
B3BelWeHHY0 OLLEHKY MO KaXAoMy KpUTeputo npu Bbibope cucTeMsl
yrnpaBieHUsa NnpoekTamMuy onpenenstor ...

NHTerpanbHyto OUEHKY ONS Ka)X40W CUCTEMbI onpeaenswoT ..

Bec Ka>xooro Kputepusa rpu oLeHKe nporpamMMHOro npoaykTta
onpenensawoT ...

NHdopMaumoHHaa cuctema ynpaBaeHUs NPoOeKTOoM ...

NHdopMaunoOHHas cncTemMa yrnpaBsieHUs NPOEKTOM O0JKHa
obecne4vymBaTb cOop 1M 06paboTKy AaHHbIX ONS MPUHATUS PeLleHnn,
CBSI3aHHbIX C YTBEPXXAEHNEM LIENIEN U MPUOPUTETOB Ha ...

NHdopMaunoHHaa cucteMa ynpaBseHnUsa NpoeKToOM AO0JIKHA
obecneyvymBaTb N NOAAEPXKMBATH NMJaHMPOBaHMeE KOMMJekca paboT,
OpraHmM3aumnio U KOHTPOJIb BbliNOJHEHUA paboT Ha ...

NHdopMaLMOHHAs cncTemMa yrpaB/ieHUs NPOeKTOM A0JIKHaA
obecneynBaTb cbOp 1 Nepenayvy BbILLECTOSALLEMY PYKOBOACTBY
(haKTUYeCKNxX AaHHbIX 0 X04e BbiNOJIHEHUN PaboT 1 UCMNOJIb30BaAHUN
PEeCYpCoB Ha ...

YnpaBaeHne y4aCTHUKaMUN NMpPOoeKTa BKJIKDYaeT ...
OT4YEeTHOCTb NO UCMOJIHEHUIO BKJIIOYaET ...

PacnpocTpaHeHne nHpopMaLmnm BKAKOYAET ...

NHTerpauwvto moaysnen B €ANHYIO CUCTEMY N YCTAaHOBIEHNE
MHpopMauMoHHOro obMeH Mexay HMMK obecne4vymBaer ...
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ObbeanHeHMe NpoLeccoB yrnpaBaeHNs npoekTamm ¢ pabo4mmum
npoueccamMmm PYHKLMNOHaNbHbIX NoApa3fesieHnin, y4acTBYOWNX B
BbIMOJIHEHUN NpOeKTa, obecne4ymsaerT ...

OcyuiecTB/ieHNE MNAAHNPOBAHMNSA NPOrPaMM N NPOEKTOB, MOHUTOPUHI
KOHTPOJIb OTAEJIbHbIX MPOEKTOB, NPOrpaMM N MysIbTUNPOEKTOB
obecne4yumBaerT ...

YnpaBneHne BCEMU CTaTbAMU PACXON0B B Te4yeHne Bcex a3
>KW3HEHHOr o LUuKfa npoekTa obecneymBaerT ...

MNpnBeneHne [OCTYMHbIX YEeI0BEYECKUX N MHbIX PE3EPBOB B
CcoOoTBeTCTBME TPEOOBAHNAM K HUM U MH(POPMMPOBAHME MEHEL)KEPOB O
BO3MOXHbIX TPyAHOCTAX obecnevymBaeT nporpamMmmHoe obecneyeHue ...

HakonneHune BCen OTHOCALWENCA K NpoeKTaM MHGoOpMaLnmn 1
S PEKTUBHYIO ee nepenady MeHeg)Xepam NPoOeKTOoB N YeHaM
NMPOEKTHbIX KOMaHA obecne4vymBaeT nporpaMMHoe obecnevyeHue ...

Knio4yeBom XxapakTePUCTUKOMN KOMIMJIEKCHbIX MakeToB As yrnpaB/ieHns
NpPoOeKTaMn ABNAETCS ...

Knto4eBoOn XxapakKTeEPUCTUKON NporpaMMHoro obecrnedyerHmnsa gns
ynpaBieHUusa npoueccaMmu/conep>xaHmem npoekTa ABaseTcs ...

Knio4eBon XxapakKTepucTukKonm nporpaMMHoOro obecneyeHns ons
yrnpasJsieHUs pacnmcaHmnem aBaseTcs ...

Knio4eBon XxapakKTepucTukKonm nporpaMMHoro obecneyeHns ons
yrnpassieHUs CTOMMOCTbIO ABNAETCS ...

Knio4yeBon XxapakKTepucTnukKonm nporpaMmMHoro obecneyeHns ons
yrnpaB/ieHNs KOMMYHUKaLNAMN SBNSETCS ...

Kno4YeBOn XapakTEPUCTUKOM NporpaMMHoro obecrnevyeHus ons
TabenbHoOro y4yeTta paboyero BpeMeHu sBasieTcs ...

CneuvanncTbl, OTBeYatoLWme 3a NOCTAaHOBKY Lienen 1 3ajau,
YKPYMNHEHHOEe MiaHNUpOBaHMe AeATesIbHOCTN OpraHn3aumn N OLEeHKY
BbIMOJIHEHUSA 3TUX MJIAHOB - 3TO ...

CneumanncTbl, OTBETCTBEHHbIE 3a pa3paboTKy AeTasibHbIX N1aHOB
OOCTWXKEHNS Lenen, pacnpenesneHmne paboT No UCNOHUTENAM,
nJaHMpoOBaHMeE NCMOJIb30BaHUSA pecypcoB - 3TO ...

CneuvanncTbl, OTBETCTBEHHbLIE 33 BbINOJIHEHME OMnpeAesieHHbIX paboT B
COOTBETCTBUM C rpadKoM, NpeaocTaBsieHe OTYETOB O COCTOSAHMN
BbIMNOJIHAEMbIX PaboT, UX KayecTBe, AOCTYMHOCTU, 3arpy3Ke pecypcoB -
3TO ...

JINLOo, KOTOPOMY 3aKa34yuK WU Apyrve y4aCcTHUKN OenernpyoT
NMOJIHOMOYMS MO PYKOBOACTBY paboTamum no NpoekTy - 3TO ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

\— 4

WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

® ® ® 6

®

® ®

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

JInyo, metollee NpPaBo OKa3blBaTb KOMMJIEKC YCAYT, CBSA3aHHbIN C
npoLeccomM Npon3Boa—CTBa U peannsaunm npoaykLunm npoekTa - 3To

JlInuo, oarouwee BO3MOXXHOCTb MeHeo )Xepy npoekTa 3KOHOMUTbL 40 50%
cBoero paboyero BpemeHu - 370 ...

JInuo, oTBeYatoLlee 3a 3aKJIl0OHYEHNE U BbINOJIHEHNE AOMOBOPOB C
y4aCTHMKaMM NPOEKTa, B TOM YNCJIE C MPOEKTUPOBLLNKAMMU,
NOCTaBLMKaMM PEeCypCoB N YCAYr, KOHCY/IbTaHTaMu Mo MPoeKTy,
3KCnepTamMu - 370 ...

JInuo, oTBevatoLlee 3a BbIbOp opraHmnsaumnin, obecneymBatomx
HeobxoauMble paboTbl, PeCcypcbl N YCAYrn rno NPOeKTYy U KOHTPOJIb
BbIMNOJIHEHUSA FPAUKOB UX NMPeaoCcTaB/IeHNs - 3TO MEHeO)Kep Mo ...

JInuo, oTBeYvatloLlee 3a NpmBaeYeHne HeobxoanMbIX AN peanmsaumnmn
NMpoeKTa YesioBe4YeCKnX PecypcoB 1 nx obyyeHmne - 3To MeHea»Xep ro ...

JInuo, oTBeYaloLlee 3a BCE aCNeKThbl BbIMOJIHEHUSA MPOEKTa, CBA3aHHbIE
C KayecTBoM paboT, pecypcoB 1 yCAyr Mo NPOEKTY - 3TO MeHeaXep Mo

Jlnuo, oTBevatoulee 3a uenecoobpasHoe ahheKTMBHOE OCYyLLECTBEHNE
B3aMMOOENCTBUSA Y1€HOB KOMaHAbl MPOeKTa B npouecce paboT - 3To
MeHe)xep no ...

JInuo, oTBeYatloLlEee 3a OpraHnU3aLnio ABUXKEHNS OEHEXXHbIX MOTOKOB,
6t100)KeTUPOBAHUS NPOEKTA OLLEHKY CTOMMOCTHbLIX NoKa3aTenen
BbIMOSIHEHUSA PaboT, 3aKyNOK PecypcoB - 3TO MeHeaXep Mo ...

JlInuo, oTBevawLlee 3a KOHTPOJIb N KOOPANHALWUIO B3aMMOOencTBuUS
6onbLwon KOMaHAbl npoeKkTa C PYHKLMOHANIbHbIMWU FpynnamMun
opraHm3saunn - 3To MeHEOXXEP ...

MpOoeKTHbIN 0(PUC, KAK NCTOYHUK CTaHOAPTHbLIX METOA0B yrpaBaeHuUs,
CTAaHOAPTHOr0 MHCTPYMEHTapusa 1 6asbl 3HAHMI NO yNpaBJIEHUIO
npoeKTaMu, Nosayymn HaseaHme (No onpegeneHnto komnaHmm Gartner
Group) ...

MpoeKTHbIN ohuc, Kak obecrnevymBatoWMin BO3SMOXHOCTb
PYHKLUMNOHUPOBaHUA (POPMasibHOrO NMPOEKTHOro MeHeLXKMeHTa Yyepes
obyyeHune n KoopanHaumnio, NOJy4ns HasBaHMe (No onpeneneHunto
koMmnaHum Gartner Group) ...

MPOEKTHbIA 0hUC, KaK LLleHTpasn3aumnsa ynpasiaeHns npoekTamu,
NnoJslyy4ns Ha3BaHue (no onpegenieHnto komnaHum Gartner Group) ...

Odunc ynpassiieHne ogHUM 60/1bLLINM MPOEKTOM U ero NoArnpoeKkTaMm
Ha3blBaeTCAa (Mo onpenesneHnto KomnaHum eQuest) ...
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Odgunc ynpaBneHne nporpaMmon obbeguHAaWeEn rpynny npoekToB
Ha3blBaeTCs (No onpeneneHnto komnaHum eQuest) ...

NoapasfeneHne KOMNaHWKM, oTeeYvarLlee 3a MeToL0J10r 1Ko
yrnpassieHUsa nNpoeKkTamMm n ynpasastouiee rpyrnnon NpoekTos,
Ha3biBaeTCsa (Mo onpenesneHuio KoMmnaHum eQuest) ...

Odunc ynpaBsieHNs NpoeKkTaMm n nx MeTonosiormen no BCen KomMmnaHum
c obecnevyeHmneM COOTBETCTBUA NPOLLECCOB yNpaB/eHNA NPOeKTaMun
CTpaTermm KoMrnaHuu HasbliBaeTCs (N0 onpeneneHnto KOMnaHnm
eQuest) ...

Mo, npeanHa3Ha4YyeHHoe A4 Co34aHnNAa CUCTeMbl PUHAHCOBOIO
yrpasJsieHnd XONANHIOBOWN KOMMAHUN - 3TO ...

PaspaboTynkom cuctemsbl Spider Project sBnsaeTcsa KoMnaHus ...

Pa3paboTynkom cnctemol MS Project asBnseTcs KOMNaHus ...

Pa3paboTymnkom cuctemsl SureTrak Project Manager asnseTcs
KOMMaHuA ...

Pa3paboTuynkoM cuctembl Open Plan aBnsieTca KOMMaHus ...

B peweHnn Welcom Suite ynpaBnsaTb nopTdeseM NPOEKTOB NO3BONAAET
Moay/lb ...

B peweHnn Welcom Suite ob6ecnevyeHne comecTHon paboThl, pelleHne
KOMMYHWUKALMOHHbIX 3a4a4, XpaHEeHNe NPOeKTHbIX JOKYMEHTOB - 3TO
3a4a4dn moayns ...

B peweHun Welcom Suite geTanbHbIM aHann3 n KOHTPosb BrogxeTa
obecne4ymBaeT MOAY/Ib ...

B peweHnn Welcom Suite pa3spaboTka, onTumMmsaumsa n KOHTPOJIb
KasleHOapHbIX NJIAHOB NMPOEKTOB U MYJIbTUMPOEKTOB - 3TO 3a4a4n
Mooyns ...

®DYHKLUWOHaNbHLIN MOAY /b Primavera, npefHa3HaYeHHbIN OJ1s
yrpaBseHns NopTdeNsMM NPoeKToB - 3TO ...

PYHKLNOHaNbHLIN MOAY /b Primavera, npefHa3HaYeHHbIN O
ynpaBiieHUs MPoeKTaMun, pa3paboTKu 1N akTyanansauum rpadnkos
MPOEeKTOB - 3TO ...

OyHKLMOHaNbHbLIN MOAY/b Primavera, npegHa3Ha4YeHHbIA AN
ynpaBaeHUsa pecypcamm n posasgmMm - 370 ...
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OyHKLMOHaNbHLIN MOAYb Primavera, npegHa3Ha4YeHHbIA AN
OTCNIEXMBAHNS MPOLLECCOB MHULMALMN N N3MEHEHNS MPOEKTOB,
ynpaBieHns 4OKYyMeHToobopoTOM - 37O ...

TpeboBaHMS K NOJIb30BATE/IbCKOMY UHTEPMENCY BKIOYAIOT:
TpeboBaHMS K yNpPaBAEHUIO AaHHLIMU BKIOYAKOT:
TpeboBaHMS K MEXaHN3MY MIAHUPOBAHUS BKIIOYAIOT:
TpeboBaHuMs K obecnevyeHnto COBMECTHOM paboThl BKOYAIOT:

NHbopMaLMOHHas cucTeMa yrnpaBsieHNs MPOEKTOM ...

NHdopMaunoHHaa cuctemMa ynpaBseHnsa NpoeKToOM AO0JIKHA
obecne4ymBaTb cbop 1 06pabOTKy AaHHbLIX ON9 MPUHATUSA PELLEHUN,
CBSI3aHHbIX C YTBEP)XXOEHUEM Liesien N NPUOPUTETOB Ha ...

®OOOO®E ©®

NHopMaLMOHHas cucTeMa yrnpaBJieHMs MPOEKTOM A0JIKHa
obecrneymBaTb U NOAAEPXNBATh MJaHUPOBaHME KOMMJiekca paborT,
OpraHn3aLmnio U KOHTPOJIb BbIMOSHEHUS paboT Ha ...

NWHpopMaumoHHaa cuctemMa yrnpaBsieHNa NPoeKToOM A0JIKHa
obecneymBaTb cbop 1 Nepenavy BbILLECTOALLEMY PYKOBOACTBY
(hakTu4eCckKnx faHHbIX 0 Xo4e BbiNOJHEHUN paboT 1 UCNOJIb30BaHUN
pecypcoB Ha ...

YnpaBneHne y4aCcTHUKaMN NpoeKTa BKJIIOYaEeT ...
OTYETHOCTb MO UCMOJIHEHUIO BKJIIOYAET ...
PacnpocTpaHeHne nHpopMaLnn BKIOYaET ...
CncTteMa ynpaBJieHUs NPOeKTaMM ...

CuctemMa nogoep>XkKm npuHATUSA DELLIeHI/II7I

... NPeAoCTaBNAT AOCTYN K MHGOPMALIMN MPOEKTOB 13 JIlo6ON TOUKN
Mupa

MeHeo>Xepbl MPOEKTOB OTBEYaloT 3a ...

BbiCcLiee pyKOBOLCTBO OTBeYaeT 3a ...

®EOOOROOO®G

CneumanncTbl Ha MecTax oTBe4aloT 3a ...
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JINLOo, KOTOPOMY 3aKa34ynK WU Apyrve y4acTHUKN OenernpyoT
NOJIHOMOYMS MO PYKOBOACTBY paboTamum no NpoekTy - 3TO ...

Jlnuo, oTBevawLlee 3a NpuBevYeHne HeobxoanMbIX AN peannsaunmn
MPOEKTa YesioBe4HeCKNX pecypcoB N nNx o6yqu|/|e - 3TO ...

JInuo, oTBeYatoLee 3a OpraHN3aLnio ABNKEHUA OEHEXXHbIX MOTOKOB,
6lo4>KeTnpoBaHME NPOEKTA, OLLEHKY CTOMMOCTHbIX MoKa3aTesien
BbIMOJIHEHUS paboT, 3aKyrMoK pecypcoB - 3TO ...

MPOEeKTHbLIN 0PUC, KaK UCTOYHUK CTaHAAPTHbLIX METOL0B yrNpaB/eHus,
CTaHOAPTHOro MHCTPYMeHTapusa 1 6a3bl 3HAHWIA NO YrpPaBAEHWUIO
npoekTamm, No onpeneneHnto kKomnaHnm Gartner Group nosyymn
Ha3BaHMe ...

MpoeKTHbIN ohuc, Kak obecrnevmBatoLMin BO3SMOXHOCTb
PYHKUNOHUPOBaHUA (pOpMasibHOrO NMPOEKTHOro MeHegXKXMeHTa Yyepes
obyyeHune n KoopanHauuio, No onpegeneHnto komnaHmm Gartner Group
rnoJslyyYnn HasBaHue ...

Odhunc ynpaBsieHne ogHUM 60NbLINMM NMPOEKTOM U €ro NoArnpoeKTaMun rno
onpeneneHnto KomnaHum eQuest HasbIBaeTCH ...

Ocdurc ynpaBsieHUs NPOeKTaMn U NX METOL0N0TMEN MO BCEN KOMMAHUM
c obecrneyeHneM COOTBETCTBUS MPOLIECCOB YrNpaBJieHs NPOeKTaMu
cTpaTerum KoMNaHUM no onpepaenieHnto KomnaHum eQuest Ha3sbiBaeTCs

NHTerpauunto Mmoaynen B eANHYI0 CUCTEMY U YCTaHOBJIEHME
NHMOPMaLMOHHOIrO0 06MeH Mexxay HUMK obecnevymnBaer ...

MNporpammHoe obecnevyeHne ons ynpaBaeHus
npoueccammn/cogep>xaHnem rnpoekTa obecrneymBaeT ...

MporpammHoe obecrnevyeHne ans ynpassieHNs pacnncaHneM
obecne4yumBaerT ...

MporpamMmmHoe obecrnevyeHne Ons yripaBieHUs pecypcamu
obecne4yumBaerT ...

YnpaBsieHne BCeMU CTaTbAMUN Pacxo[oB B Te4eHue Bcex a3
XXN3HEHHOro LunKna npoekta obecnevymsaeT nporpaMMHoe
obecnedvyeHue onsa yrnpasieHus ...

HakonseHne BCen OTHOCALWENCA K NpoeKTaM UHopMaunm n
3hPeKTUBHYIO ee nepenady MeHen)xepam NPoOeKTOoB N YeHaM
NPOEKTHbIX KOMaH obecrne4ynBaeT nporpamMMHoe obecneyeHve ons
ynpaBaeHus ...

Kntoyeson XapaKTepI/ICTI/IKOIZ KOMIMJ1IEKCHbIX NMaKeTOoB OJ14 yrnpaBJieHUnsd
npoekKTamMun aBiadeTCcd ...
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Knio4eBon XxapakKTepucTUKonm nporpaMMHoro obecneyeHns gns
ynpaBieHUsa npoueccaMmu/conep>xaHmem npoekTa aBaseTcs ...

Knio4eBon xapakKTepucTuKonm nporpaMMHoro obecneyeHns ons
yrnpassieHUsa pacnmcaHnem aBnseTcs ...

Knio4yeBon XxapakKTepucTuKonm nporpaMMHoOro obecneyeHns ons
yrnpaBsieHUs CTOMMOCTbIO ABNSAETCS ...

... = 9TO CNeunanncTbl, OTBEYalLlMe 3a NOCTAaHOBKY Lefeln n 3agay,
YKPYMHEHHOE MJIaHNpPOBaHNE OeATEeNIbHOCTM OpraHn3aumnn N OLEHKY
BbIMOJIHEHUS 3TUX MJIAHOB.

... —3TO CNneunajancCTbl, OTBETCTBEHHbIE 3a pa3pa60TKy OeTaJibHbIX
MJaHOB OOCTUXKEHUSA Lienen, pacnpepneineHmne pa60T no UCNOJIHUTENAM,
NnnaHNpoBaHME NCMOJIb30BaHNA peECYpPCOB - 3TO ...

... = 3TO CMeuUnaancTbl, OTBETCTBEHHbIE 33 BbINOJIHEHNE ONpeaeneHHbIX
paboT B COOTBETCTBMU C rpaddMKoM, NpeaocTaBsieHNe OTYETOB O
COCTOSIHUM BbINOJIHAEMbIX PabOT, UX KayecTBe, AOCTYMNHOCTU, 3arpy3ke
pPecypcoB - 3TO ...

MO chmHaHCOBOIro aHasn3a NpoekTa N CTpaTern4eckoro rnJaaHNpPoOBaHNA
NMPUMEeHSAEeTCs Ha CTaguu ... NpoeKTa.

Ha ypoBHe BbICLLIEro pykoBoACTBa UCMNOJIb3YIOTCA CpeacTBa A ...

Ha ypoBHe cTpaTern4eckoro rnJjiaHMpoBaHNA NCMNOJIb3YIOTCA CpenCcTBa
ans ...

Ha ypoBHe onepauuin ncnonb3yTca cpencrsa Ans ...

... CUCTEMbl (PMHAHCOBOIrO MNJIAHMPOBAHUSA YYMUTbLIBAOT CNeunduKky u
HOPMaTUBHbIE NOKYMEHTbI Chepbl MPUMEHEHUS.

... MO3BOJIUT CO30aTb CUCTEMY (plechosoro ynpaBJieHnNA KOMMaHunemn
Ha OCHOBE pa3pa60TKV| CTpaTernyeckoro (pl/lHaHCOBOI'O MiaHa, Kak
KoMIJjieKkCa MHBECTUNLMOHHbBLIX MPOEeKTOB N KOHTPOJ1A 3a ero
BbINMOJIHEHWNEM.

NHCTPYMeHTbl (hPMHAHCOBOI0 NJIAHMPOBAHUSA NPOEKTOB MOXXHO Pa3buTb
Ha ABe rpynnsi ...

... onpefenseT pacnucaHne, KOTOPOro No yMoJIHaHUIo
NPUAEPXKNBAIOTCS BCE PECYPChl B MPOEKTE.

... CTMoNIb3yeTcs B KavyecTBe WabnoHa, Ha OCHOBE KOTOPOro CTPOATCA
BCE OCTaJibHble KaneHaapu.

PaspaboTymnkom cuctemsl SureTrak Project Manager asnseTcs ...
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Mpn HaBefeHWUW yKasaTend Ha none ... B Microsoft Project
oTobparkatoTCa COOTBETCTBYOLLME OOMOJHUTESIbHbIE CBEAEHUS,
HamoMUHaloLWWKMeE O BaXKHbIX NOAPOOHOCTSAX.

B ... MOXKHO HacTpOUTb LKAy BPpEMEHN Ha oToBparkeHne ogHOro nan
Tpex ypoBHeN (BepxHero, cpeaHero v HUXXHero).

B .... MOXKHO M3MEHATb MacWwTab WwKanbl BpeMeHN, Harnpummep,
npocMaTpmBaTb TeKyLLI,VIIZ Mecdu B Heaendx, a BCIO OCTaBLUYHOCA HYaCTb
npoekKTa - B MecAulax.

... MOMOraroT BblOeJINTb OCHOBHbIE N MPOMEXXYTO4YHbl€ 3Tallbl MPOEKTa.

... —3TO HOBbIN, 6ONE€E UHTYUTUBHBIN N NOHATHLIN NHTEP(ENC B
KoTopoM 350 KoOMaHp ynopaao4eHo No JI0rn4ecKnM rpynnam Bo
BKJlagKax:

... N03BOJISIET BbIAE/INTb HA BPeEMEHHOWN ocu (anarpamme aHTTa)
BPEMEHHOW NPOMEXXYTOK, NP1 3TOM B Tabnuue paboT BblAENSAOTCS
LBETOM ornepauunu, BbINOJIHEHNE KOTOPbLIX 3aM/laHMPOBaHO B 3TOT
BPEMEeHHOW nHTepBan

... B SureTrak no3sonseT NpoMTnN HaYvasibHble 3Tanbl CO34aHNA
NMPOEKTOB MO TWaTes/IbHO BbIBEPEHHOW CXemMe

Microsoft Project Professional ...

Microsoft Project Web Access ...

... — 9TO peLleHne ans ynpasieHns NOKyMeHTO060pOTOM 1 CTOMMOCTbIO
paboT, paspaboTaHHOe ANs peann3aumnm CTPOUTESIbHbIX MPOEKTOB.

PelleHue ... N03BOJIAET NMOoNYy4YNTh 06 beKTUBHOE NpeacTaBieHne o
pe3epBax, He0HXoANUMBIX A5 YCTPaHEHUs NOCNeaCTBUN
HeonpegeneHHocTeln B 06n1acTu 3aTpaT u rpadrka peanmsaumm
npoekTa.

PelweHwue ... pa3paboTaHo cneynanbHO OS5 NOAPAAYNKOB, ynpoulaeT
COCTaBJIEHME KafleHOapHbIX rpadmnkoB, ohopMaeHNne oTYETOB U
NJaHNPOBaHNE 3TanoB peasn3alnm NpoeKTa.

Ha3sHa4yeHne moaynsa ... - pa3pa60TKa, oNTUMN3aUNA N KOHTPOJ1b
KaJlieHOapHbIX MJ1aHOB NMPOEKTOB N MYJIbTUTNPOEKTOB.

YrnpaBneHne nopTgesneM NnpoekToB Ha YPOBHE NPUHATUS
CTpaTernyeckmx peleHuin obecne4ynBaeT Moaysib ...

Mpn MoAenMpoBaHUN PUCKOB B Ka4eCTBE UCXOAHOW MHopMaLINm
NCMNO/b3YITCS OLEHKN NPON3BOAMTENIbBHOCTU PEeCypCoB B CUCTEME ...
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Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

)

MynbTupecypchl - 370 ...

Mynbl - 370 ...

TpeboBaHUSA K NOSIb30BaTe/IbCKOMY MHTepency BKIIOYaoT ...
TpeboBaHNSA K MEXAHU3MY MJIAHMPOBAHMSA BKOYAIOT ...
TpeboBaHua kK obecnevyeHnio coBmecTHOM paboTbl BKAOYAIOT ...
TpeboBaHUA K ynpaBAeHUO JaHHbIMWU BKKOYAIOT ...
TexHn4yeckme TpeboBaHUa onpenensatoT TpeboBaHUSA K ...
YnpasneH4yeckne TpeboBaHma onpenensaioT TpeboBaHNA K ...

CTouMOCTHble TpeboBaHus onpenenstoT TpeboBaHUs K ...
B3BELLUEHHYIO OLEHKY MO Ka)KA0OMY KpUTEpUto Npu Bbibope cncTemsl
yrpaBJieHMs NPOeKTaMn onpeaensioT ...

NHTerpasbHy0 OLEHKY OJ1S1 KaXXO0W CUCTEMbI ONpeaenstoT ..

Bec KaXkaoro Kputepust Npu oLLeHKe NPOrpamMMHOro NpoaykTa
onpenensoT ...

O OOOOROHEEOE®®
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