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NMporpaMmMmHoe obecnevyeHmne ynpasieHNs
NpoeKTamMu.

NHhopMaLMOHHas cucTeMa yrnpaBsieHUs MPOEKTOM ...

NHpopMaunoHHaa cuctemMa ynpaBsieHnsa NpoeKTOM AOJIKHA
obecne4vymBaTb COOp 1 06paboTKy AaHHbIX 018 MPUHATUSA peLleHnn,
CBSA3AHHbLIX C YTBEPXKOEHMEM LLesie U MPUOPUTETOB Ha ...

NHhopMaunoOHHas cncTemMa yrnpaBsieHUs NPOEKTOM O0JIKHa
obecneymBaTb M MoaAep>XMUBaTb NJaHUPOBaHME KOMMAeKca paboT,
OpraHM3aumnio 1 KOHTPOJIb BbIMOSHEHNS paboT Ha ...

NHdopMaunoHHaa cuctemMa ynpaBsieHnsa NpoeKToOM AO0JIKHA
obecne4ymBaTb COOp U Nepenayy BbILLECTOALLEMY PYKOBOOCTBY
haKTnyecknx gaHHbIX 0 XoAe BbiNoaAHEHUN paboT N NCNoib3oBaHUN
pecypcoB Ha ...

YPOBHE NCMOJIHEHNS 3a4aHUN
CncTeMa ynpaBsieHUs NpoeKkTaMn BK/oYaeT B cebs komnekc ...

YnpaBnieHne y4aCTHMKaMM NMpoeKTa BKJOYaET ...

K oTnnynTtenbHbIM 0cobeHHOCTSAM TexHonorum Intranet oTHocAT TO, 4TO

YnpaBsieHne y4aCTHMKaMM NMpoeKTa BKJOYaET ...

... OCTYN K MHpOpMaL MK NPOEKTOB U3 Nto6ON TOYKKN MUpa

... BOTBETE 3a NOoCTaHOBKY Lenen n 3agau, YKPYMNHeHHoOe
niaHNpoBaHune AeATe/IbHOCTU OpraHn3aunnm n oUueHKY BbINMOJIHEHNA
niaHoOB

... B OTBeTe 3a pa3paboTKy AeTasibHbIX NJAHOB AOCTUXXEHUS Lenen,
pacnpeneneHne paboT No NCMONHUTENAM, NJTaHUPOBaHNE
NCMos1b30BaHUS PecypcoB

... B OTBETE 3a BbINOJIHEHNE onpeaeneHHbix paboT B COOTBETCTBUN C
rpadmkoMm, 3a npenocTaBsieHne 0THETOB O COCTOSAHUMN BbINOJIHAEMbIX
paboT
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JINuo, KOTOPOMY 3aKa34mK UM ApYyrve y4acTHUKK OenernpytoT
NOJIHOMOYMS NO PYKOBOACTBY paboTamMum Mo npoekTy, - 3TO ...
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JInyo, parouiee BOSMOXKHOCTb MeHe)Kepy NpoeKkTa 3KOHOMUTbL A0 50%
csoero paboyero BpemMeHu, - 370 ...

Jlnuo, oTBevatoulee 3a LenecoobpasHoe ahheKTUBHOE OCyLLECTBIEHNE
B3auMOLENCTBUSA Y1€HOB KOMaHAbl NpoeKTa B npouecce paboT, - 370 ...

PaccTtaBbTe opnCbl B COOTBETCTBME C BO3pAaCTaHUEM NX 3HAYNUMOCTU

YCTaHOBUTE COOTBETCTBME MeXX Ay Ha3BaHUAMN MPOEKTHbIX 0PNCOB U
UX PyHKLNAMN

K byHKLMAM KOpNOopaTUBHOIO opuca NPOEKTHOro ynpasaeHNsa OTHOCAT

MpoeKTHbIN OhUC, KaK UCTOYHUK CTaHAAPTHbIX METOAO0B yrpaBieHuns,
CTaHAAPTHOIr0 MHCTPYMeHTapusa n 6a3bl 3HAHWW MO yrNpaB/IeHUIo
npoeKTaMu, Nnosyy4mn HaseaHme (No onpegeneHnto komnaHmm Gartner
Group) ...

ObbeanHeHMe NpoLeccoB yrnpaBaeHNs NpoekTamMmm ¢ pabo4mmum
npoueccamMmm PyHKLMNOHabHbIX NoApa3fesieHnin, y4acTBYOWNX B
BbIMNOJIHEHUN NpoeKTa, obecneynBaeT NnporpaMmHoe obecnevyeHue ons
ynpaBieHus ...

OcyLlecTB/IeHNE MIAHUPOBAHUS MPOrPaMM U NPOEKTOB, MOHUTOPUHT U
KOHTPOJIb OTAE/IbHbIX MPOEKTOB, MPOrpamMM N MyJibTUNPOEKTOB
obecneymBaeT nporpaMMHoe obecreyeHne Oss ynpasneHus ...

MpuBeneHne OOCTYMHbIX YeJIOBEYECKUX U NHbIX Pe3epBOB B
cooTBeTCTBME TPEBOBAHNSAM K HAM U MHPOPMUPOBAHNE MEHEL)KEPOB O
BO3MO>XXHbIX TPYAHOCTSX obecneynBaeT nporpamMmHoe obecnevyeHue
A5 ynpaBieHuns ...

HakonsieHne BCen OTHOCALWENCA K NpoeKTaM HopMaunm n

3P PEeKTUBHYIO ee rnepenady MeHe>KepaM rNPoOeKTOB U YsieHaMm
NPOEKTHbIX KoOMaH obecrne4ynBaeT nporpaMMHoe obecneyeHve ons
ynpassieHus ...

YCcTaHOBMTE COOTBETCTBME HA3BaAHMI MAaKeTOB NPOrpaMMHOro
obecneyvyeHmns C NX KJIOYEBBLIMUN XapaKTePUCTUKAMMU

K rpadunyeckmm cpencTtBam NpencTaBiaeHUs CTPYKTYpPbl NPOeKTa
OTHOCSHT ...

K KNt0o4eBbIM XapakTepucTmkaM nporpamMMHoro obecnevyeHns gns
yrpaBJ/ieHNS CTOMMOCTbIO OTHOCAT ...

K KNt0o4eBbIM XapakTepucTmkaM nporpamMMHoro obecnevyeHnsa gns
yrpaB/ieHNSs KOMMYHUKALWUSMU OTHOCHT ...
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Knto4yeBOM XapaKTePUCTUKOM KOMIMJIEKCHbIX MaKeToB AJ1s1 ynpaB/ieHns
NpPoOeKTaMn ABNAETCA ...

Knio4eBon xapakKTepucTuKonm nporpaMMHoro obecneyeHns ons
ynpaBieHusa npoueccaMmu/cogep>xaHmem npoekTa saBaseTcs ...

MO onsa hMHaAHCOBOrro aHasM3a NpoekTa N cTpaTern4eckoro
MJaHNPOBaHNA NPUMEHAETCA Ha CTaauu ... NMPoeKTa

Ha ypoBHe BbiCLLUEro pykKoBO4CTBa MUCMOJIb3YIOTCA CpencTea ang ...

Ha ypoBHe cTpaTermyeckoro njaHWpoBaHUA UCMOJb3YOTCA CPeaCcTBa
ons ...

Ha ypoBHe Ol'lepaLl,I/IIZ MCMNoJib3yTCA CpeacTtBa onAq ...

... MO3BOMINT CO3MaTb CUCTEMY (PMHAHCOBOIO YrpaB/ieHNss KOMMaHuemn
Ha ocHoBe pa3paboTKM cTpaTernyeckoro PMHaAHCOBOro MfaHa, Kak
KOMMJIEKCa MHBECTULIMOHHbIX MPOEKTOB U KOHTPOJIS 3@ ero
BbIMNOJIHEHNEM

Ha ypoBHe cTpaTerm4yeckoro njaHUpoBaHUS UCMOJIb3YIOTCA Takne
CpeacTBa ynpaBJ/ieEHNS MPoOeKTaMn, Kak cpeacTBa ons ...

NHCTpyMeHTbl dMHAHCOBOrO MNJIaHNPOBAHNA NPOEKTOB MOXXHO pa3buTb
Ha ...

YCTaHOBUTE COOTBETCTBME MeX Ay dTarnaMmm XXNU3HEeHHOro umKnia
npoekTa n ncnosblyemboiM MO

... CUCTeMbl PMHAHCOBOIO MJAaHUPOBAHMSA YYUTLIBAOT Crieynuky u
HOPMaTUBHbIE AOKYMEHTbI ChepPbl MPUMEHEHUS

HacTonbHble CUCTEMBbI afipeCOBaHbI
nosb3oBaTesisiM-HenpogeccnoHanam n obecneynBaoT peannsauunto

dyHKLURA ...

... onpefenseT pacnucaHne, KOTOPOro No yMoJI4aHUIo
NpPUOEP>XXNBAOTCSA BCE Pecypchbl B MPOeKTe

... UICNoNb3yeTCsa B KayecTBe WabnoHa, Ha OCHOBE KOTOPOro CTPOATCS
BCe OCTajlbHble KaneHaapw
Pa3spaboTymnkom cuctemsbl SureTrak SsBAseTCAS KOMMNAHUS ...

MNpwv HaBepeHUN ykasaTensa Ha noJse «...» B Microsoft Project
oTOOparkatoTCA COOTBETCTBYIOLLME AOMNOJIHNTESIbHbIE CBELeHUS,
HanoOMMHaLWMe 0 BaXKHbIX NOAPOOHOCTAX
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B ... MOXKHO HaCTpPOUTb LLUKasly BpeMeHU Ha oTobparkeHne ogHOro nnu
Tpex YpoBHeEN (BepXHero, cpegHero v HUXXHero)

B Microsoft Office Project Standard 2010 npuBbl4HOe MeHi0 Bonee
PaHHUX BEepCUin 3aMeHeHOo Ha «JleHTy». 3To HOBbIN, Bosee
WHTYNTUBHbIN U MOHATHbIN MHTepdenc B KoTopom 350 koMaHA
ynopsago4eHo No JIornyeckKnMm rpyrnnam B TaKUX BKIaAKax, Kak ...

Mpwv NNaHNPOBaHMKM 3ada4aM HeobXoaMMO Ha3HavYaTb pecypcChbl, U
pecypcomM MoXeT bbITh ...

3ajaya C Hy/1eBOW ONNTENIbHOCTbIO aBTOMaTUYECKN NMOMeYaeTCs Kak ...

B Microsoft Project Standard 2016 BBeaeHbl Takme HOBLLUECTBA, Kak ...

Microsoft Project ... no3BonseT co3fgaBaTb eAMHbIE KOPNOpPaTUBHbIE
HaCTPOMKN N eAVHbIA Ny pecypcoB

Microsoft Project ... obecnedyumBaeT AOCTYN K AaHHbIM Yyepe3 00blYHbIN
bpay3ep n afMUHUCTPUPOBaAHME CUCTEMBI

Oracle Primavera ... - 3TO pelwieHue ona yrnpasieHuns
LOKYMEHTO000OpPOTOM N CTOMMOCTbIO paboT, pa3dpaboTaHHoe ans
peann3aunmn CTPOUTENIbHbIX MPOEKTOB

YrnpaBneHune nopTgesneMm NnpoekToB B cucteMe AgeaHTa obecneymBaeTt
TaKue BO3MOXHOCTH, KaKk ...
MynbTUpECypChl - 3TO FPynnsbl ...

Mynbl - 3TO rpynnsl ...

B3aMMO3aMEHSEMbIX PECYPCOB

BCTPOEHHbI KOHCTPYKTOP AalbopaoB NO3BOIAET MOJIb30BaTENSAM
CUCTeMbl AIBaHTbl aBTOMaTUYECKM ...

B cucTteme Spider Project B rpynne pecypcoB NpUCyTCTBYIOT Takue
cneundnyeckne pecypchbl, Kak ...

B cucteme ynpasneHuns npoektamm Microsoft Project Web Access
uesnecoobpasHO MCNO/b30BaTb Ha YPOBHE ...

TpeboBaHUS K MEXAHWU3MY MJIAHMPOBAHMSA BKJIOYAIOT ...
TpeboBaHusa K obecnevyeHnto coBMeCTHOM paboThbl BK/IOYAIOT ...

Tpe6OBaHI/I$| K ynpaBjiaeHNO JaHHbIMWX BKJIIOYAlOT ...
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B3BeLLUeHHYI0 OLEHKY MO Ka)XOOMYy KpUTepuio Npu Bbibope cucTeMsl
yrnpaBJieHMs NPOEeKTaMn ONpenensioT ...

YCTaHOBUTE COOTBETCTBMUE MexXay Ha3BaHMSAMU TpeboBaHUI N UX
cofep>XaHneM.
Pecypchbl B NpoekTe MOryT 6bITh ...

TpeboBaHMS K NOJIb30BATE/IbCKOMY UHTEPMENCY BKHOYAIOT ...

TpeboBaHMS K yNpaB/AEHUIO AaHHLIMU BKOYALOT ...

Ona obecnevyeHns komopTHOM paboThl Byaywmnx nosb3oBaTenen
CUCTEMblI MOXKHO NPenIoKNTb TaKne KpUTepum, Kak ...

TpeboBaHUA K obecnevyeHno coBMecTHOM paboTbl y4aCTHUKOB NPOeKTa
npennonaraer ...
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