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[MporpammHoe obecrneyeHne MHHOBALIMOHHOWN
neaTtenbHocTU.pTexn BAK 231013

... — 9TO CBsI3aHHble Mexay cobon npouenypbl, KOTOPble COBMECTHO
peannsytoT BusHec-3agavy UWian Lesb npeanpuaTusa B pamMmkax
OpraHM3aunoHHON CTPYKTYPbl, ONMCbIBatoWen PyHKLUNOHaNbHbIE POSN
N OTHOLLEHUS.

... — 3TO CBAA3@aHHbIN HAabop NMoOBTOPAEMbIX AENCTBUN, KOTOpPbIE
npeobpa3yoT NCXOAHbIN MaTepuan N NHHOPMaLNIO B KOHEYHbIN
NPOAYKT WM YyCNyry B COOTBETCTBUU C onpenesieHHbIMU KPUTepUaMu.

YT0 ABNAETCHA COOTBETCTBMEM pe3ysibTaTOB NpoLecca rno OTHOLLUEHMIO K
oOXXnAgaHuam notpebutenen?

YT0 ABNSAETCS COOTBETCTBMEM pPeasibHOro NpoLiecca No OTHOLLIEHUIO K
ero 3aJ0KyMeHTUPOBAHHOMY OMUCAHMNIO?

YT0 sIBNAeTCS CnoCcobHOCTbLIO NMpoLLecca K pearnpoBaHnto Ha
yrpaBJieHYeckne Bo3aencTema?

... — 3TO COBOKYMHOCTb pPa3/InyHbIX BUOOB AEATENbHOCTU, B paMKax
KOTOPOW «Ha BXOAE» MCMOJIb3YIOTCS pa3Hble BUAbl PECYPCOB, a «Ha
BbIXO4E» peanmlyeTcsa ToBap, NpeacTaBAsoWNA LEHHOCTb AN
notpebutens.

... = 9TO OCMbIC/IEHHAsA N NJIaHNPYyeMas AesaTeNbHOCTb N0 U3MEHEHUIO
6u3sHec-npouecca ona NpubAMXeHns ero K naeasbHOMY COCTOSIHULO.

... - 3TO OMMcaHne nocnenoBaTesIbHOCTN AENCTBUIN COTPYOAHUKOB NN
cucTeM B rpaPn4eckoM U TEKCTOBOM BUAE C Lesiblo pernamMeHTaumm
NencTBnin, aHaamsa n oNnTUMn3auunn.

OO OOOG O O

Kakune Buabl bU3HeC-npoueccoB BbIACNAIOT N0 CTENEHN
B3aMMOOENCTBUSA C BHELLHEN cpenon?

... - 3TO pyHAaMeHTaJIbHOe nepeocMbICieHne N paankasibHoe
nepeniaaHmnposaHme 6|/|3Hec-r|pouecc03 B KOMIMaHUW.

... - 3TO BCe pecypchbl, NoTpebnsemble NpoLLeccom A5 NPON3BOACTBA
BbIXOAHOIO pe3ybTaTa.

Kakune noToku SBASIOTCSA BCMNOMOraTesibHbIMU MO X04Y UCMONHEHUS
6usHec-npouecca, He NHULUMpYOLWLNE ero?

Kakue NoTOKKN ABNAOTCA pe3ynbTaTaMu npouecca n OTJINYHbIMU OT ero
OCHOBHOW LLlenn?
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... - 3TO METOANKWN, UHCTPYKL MW, MPaBuIa BbINMOJIHEHUA 1 TpeboBaHWN,
KOTOpble pernaMeHTUPYIOT OeNCTBUA U HE U3MEHAIOTCA B X04e
npowecca.

KTO HeceT 0TBETCTBEHHOCTb 3a NpeaocTaBsieHe He06X0ANMBbIX
pPecypcoB B YKa3aHHbIN CPOK OJ1a 3anycka busHec-npouecca?

... - 3To obwasna uenb 6e€3 egnHoOro Kpuntepusa, no KOTOPOMY MOXHO
CyaAnTb O ee yCcnewHoCTH.

... - 3TO 3apaHee yCTaHaB/IMBaeMble OPUEHTUPbI, KOTOPble OpraHn3aunsg
HaMepeHa 00CTUYb 3a onpenenéHHbIN Nepnos BpeMEHMN.

Kakon meTo Ko/m4eCcTBEHHOro0 aHan3a busHec-npoueccos
npeacTtaBngeT cobon pacyeT 3aTpaT No BUAAM AEATENbHOCTN?

... - 3TO MeToJ onpeaesieHnss CTOMMOCTU U3Oenuni, ycayr n CeEpBUCOB,
KOTOPbIN NCNOJIb3YEeT B KAYeCTBE OCHOBbI: (PYHKLMN 1 PeCcypcCbl Ha UX
BbIMOJIHEHME.

Kakasi TexHMKa HanpaBieHa Ha ynydlleHne busHeca nnv ToBapa nyTem
3aMMCTBOBAHMS Yy>XOro onbiTa?

MpencTaBbTe CUTYaUMIo, rAe KOMMaHusa ctaskmBaeTcs ¢ npobnemon
HNU3KOro YPOBHS YAO0OBNETBOPEHHOCTU KJIMEHTOB U PacTyLNM
KOJIM4eCcTBOM aJsiob Ha KavyecTBO NpoaykTa. Kakne nencreus
HeobxoaAMMO NpeanpuHATL BusHec-aHaNUTUKY, Y4TOobbI
CUCTEMATU3NPOBATb M BNU3yann3npoBaTb PAKTOPbI, BAMSAIOWME HA
npobnemy B busHec-npouecce, n paspaboTaTb NiaH 4eENCTBUX O ee
peweHna?

MpencTaBbTe CUTYaLMNIO, FAe KOMMaHUSA, 3aHMMatoLWLancs
NMPOn3BOACTBOM M NPOAAXKEN 3NEKTPOHUKIN, CTONKHYNACh C
npobnemamu B npouecce cbbiTa N A4OCTaBKM TOBapoOB. [JocTaBKa
3aHMMana 60sbLLIOE KOJIMYECTBO BPEMEHU N MMENA BbICOKNE N3AEPIKKN,
4YTO NPUBOANIIO K HEA0BOJIbCTBY KJIMEHTOB U YXYALUEHUIO
KOHKYPEeHTOCNocobHOCTM KoMNaHun. Kakme nencteust Heobxoommo
npeanpuHSaTb PYKOBOACTBY ANS aHaNM3a 1 aganTaunm ycnewHblX
NPaKTUK OPYyron KomnaHuu, 4Tobbl yNyymnTb COBCTBEHHbIE
brnsHec-npoueccol?

... — 3TO KoHUenuwusa yrnpaBj1eHNA OpFaHI/IBaLI,I/IeIZ, npeactaBidalOLLLanA
0eATeJZIbHOCTb NMpearnpnaTna Kak COBOKYINHOCTb NMpoueccosB.

... — 3TO Kjlacc IT-cuctem, NO3BOMIAOLWMX aBTOMATU3NPOBATb
ynpaBieHne oTaesibHbIMK BU3Hec-npoueccamMmm KoMnaHmm n eé
3P PEKTUBHOCTbIO.
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Kakon Tun BPM ¢hokycmnpyeTca Ha paboyunx npoueccax B
busHec-cuctemax, Kkotopblie pabotatoT 6e3 ocoboro BMellaTeNnbLCTBa
4yesloBEKa N MHTErpmMpoBaHbl B KOPNOPaTUBHbIE MPUIOXKEHNSA?

Kakon Tnn BPM MOXeT cocpefoTo4YUTbCA Ha npoueccax, KoTopbiMU
3aHMMalTCa noan?

Kakown nogxon BPM ocHOBaH Ha OOKYMeHTaX, TaKUx Kak: npouecc
dhopmMaTMpoBaHUA, NOAMUCAHNSA N MPOBEPKN KOHTPAKTOB?

... - 3TO CTaHOApPTM3NPOBAHHAA NowwaroBas MeToamnKka aAns yaydweHus
bunsHec-npoueccos.

Ha KakomMm 3Tane aHaJIN3NPYIOTCA OdaHHbIe, MNMoJIy4eHHbIe B pe3yJibTaTe
MOHUTOPWHIa, MPOEKTUPOBaHNA U MO,EI,eJ'II/IpOBaHVIFI?

... - 3TOo MeToaonorna paspaboTkm nporpaMmHoro obecrnevyeHmnsa gns
OMUCaHNA CUCTEM KaK nepapxmm yHKLNNA.

Kakas posib OTBeYaeT 3a ynpaBJieHMe NPOEKTHOM AOKYMeHTauunen npum
pa3paboTke monenen SADT?

Kakas posb oTBEYaeT 3a yrnpasBJsieHNe CUCTEMHbIM aHaJIn30M U
npoekTupoBaHmem npu paspaboTke mogenen SADT?

... - 3TO MeToaosiIormn ona peweHmd 3agady MmogeyimpoBaHMA CJI0XKHbIX
CNCTeM.
... - 3TO MeTofoN1I0rna PyHKLMOHANIbHOrO MOo4e/IMPOBaHUA.

... - 3TO MeToaoJjiormd auHaMmn4eCKoro MmogesimpoBaHma pa3BnTuAd
CNCTeM.

... - 3TO MeToaoJiIormda MmeToaosjiormda nocTpoeHuns
O6'beKTHO-OpI/IeHTI/IpOBaHHbIX cncrTem.

... = 3TO CTaHOaAPT OHTONOIMNMYECKOIro nccsiegoBsaHmMa CJIOXKHbIX CUCTEM,

Kakoln meTon nccnenoBaHnUs OCHOBaH Ha MOCTPOEHUN, U3YHEHUU 1
COBEPLLUEHCTBOBAHMN MOAENN, UMUTUPYIOLLEN pacCMaTPUBAEMbIN
busHec-npouecc?

... - 3TO COObITUNHAA LLleNnoYKa NPOLIeCCoB, KOTOPAs UCNOJb3yeTcsa AN
ONUCaHWUS NMPOLLECCOB HUXXHEr0 YPOBHS.

Kakoin Bug MMUTaALMNOHHOIO MOAENIMPOBaHNA npegnosiaraeT onmcaHme
busHec-npouecca Kak NocnenoBaTesibHOCTb OTAE/IbHbIX AUCKPETHbIX
cobbITI Nnn onepaunn?
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OO ONONONONOIONE,

Kakoin Bug MMUTaLMOHHOIO MOAENIMPOBaHNA NO3BOISET COo34aBaThb
CJ/IOXKHbIE€ CUCTEMbI Ha BLICOKOM YPOBHE abCcTpakummn, He NpuUHNMas B
pacyeT YaCTHble CBOMCTBaA OTAE/IbHbIX MPOAYKTOB, COObITUI UK
nonen?

Kakon Bua MMUTAaUNOHHOINO MOAENIMPOBAHNUSA OPUEHTUPOBAH Ha
06paboTKy AaHHbIX AeueHTpaan3oBaHHON Moaenn?

MNpenctaBbTe CUTyaumio, roe HeobxoaAMMo NpoaHaAn3npPoBaTb U
CrpoeKTupoBaTb BusHec-npouecc obpaboTkn 3aka3os B
WHTepHeT-Mara3snHe. Kakme gencrema Heobxoammo NpeanpuHATL 41
nosiydeHns noapobHOro npencTtaBAeHNs 0 CTPYKTYpe,
(pYHKLMOHaNBbHOCTU N B3aMMOCBSA3AX BusHec-npouecca, 4Tobbl
ONTMMU3NPOBATb NPOLLECC U MNOBbLICUTb €ro 3PPEKTUBHOCTL?

MNpencTtaBbTe CUTyauumio, roe HeobxoaAmMMo aBToOMaTM3NPOBaTh
busHec-npouecc «3aka3 ToBapa», KOTOPbIN HAYNMHAETCA NPU OTNpaBKe
KJIMEHTOM 3arnpoca Ha NOKYrnKy ToBapa 4Yepes3 Beb-canT KOMMaHuu.
Kakne gencteus Heobxoonmo npefnpuHAaTb 4158 NOCTPOEHUS
BMU3yanm3aunm busHec-npouecca 1 BbiABJEHUSA NOTEHLUMANbHbIX
npobnem, 4Tobbl ob6ecnednTb ahphekTnBHYO 06paboTKy 1N BbINOSHEHMKE
3aKa3oB?

... - 3TO CMCTeMa, NpefHa3Ha4YeHHasa aAaa XpaHEeHUSs, MOnUCKa 1
06paboTkn nHopmaumnn.

YTo aBNnaeTCs rnaBHoW 3agavyen MHPOPMaLUMOHHON CUCTEMbI?

Kakyto npobieMy HeobxoanMmMo pellaTh B npouecce co3aaHuns
MH(OPMaLMNOHHON CUCTEMbI?

... —3TO 3a4a4un, B KOTOPbIX N3BECTHbI BCe 3JIeMeHTbl N B3aUMOCBA3U
Mexay HUMn.

... —3TO 3a4a4un, B KOTOPbIX HEBO3MOXXHO BblOeJZINTb 2J1IEMEHTbI U
YCTaHOBUTb MeXaAy HNMU CBA3N.

... —3TO 3ada4Un, B KOTOPbIX N3BeCTHa 4aCTb 32JIEMEHTOB cBs3en
Mexay HUMn.

Kakne nHpoOpMaLUNOHHbIE CUCTEMbI HAaKanNJIMBAOT N XPaHAT AaHHbIE B
BMUOE MHOXXECTBA 3K3EMIMIAPOB OQHOI0 UM HECKOJIbKUX TUMOB
CTPYKTYPHbIX 3/IEMEHTOB?

Kakne nHopMaLNOHHbIE CUCTEMBI ABASAIOTCA JOKYMEHTOM U
nHdopmMaumen Ha sBoae?

Kakne nHopMaLUOHHbIE CUCTEMBI ABASAIOTCA AaHHbIMWU, KOTOPbIe
OpraHn3oBaHbl B BUAE OTAENbHbIX MHPOPMALIMOHHbLIX 0O BEKTOB,
NMPUBSA3aHHbIX K 06LLEN 3N1EeKTPOHHOW Tonorpadyeckom oCHoBE?
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... = 3TO MH(popMaLnOoHHble cucTemsbl (UC), KoTopble NPefoCTaBNASAOT
Nnosib30BaTesIsIM NOoJlyYeHUe onpeneneHHbIX 06beKTOB.

... = 3TO MH(opMaLnOoHHbIe cucTemsbl (UC), KoTopblie NPefoCTaBASAOT
NoJib30BaTesIIM BO3MOXXHOCTb MOWCKa 1 MoJly4eHns CBeaeHnn no pas-
JINYHBIM MOUCKOBLIM 06pa3amM B MHPMOPMALIMOHHOM NPOCTPAHCTBE.

... = 3TO NHpopMaLunoHHble cuctemsl (LUC), kKoTopble Npon3BoasaT obpa-
60TKY nHpopMaunm No onpeaeneHHbIM pacYeTHbIM aropuTMamM.

... = 3TO UHOpMaLUNOHHBbIe cuctemsl (NC), KoTopble 3aK04alTCH B
aBTOMATU3aLUNMN TEXHOJIOTMYECKOro UMKJia Ui oTAOesIbHbIX KOMMOHEHT
NMPOW3BOACTBEHHOW UIN OPraHN3aUNOHHON CTPYKTYPbI.

Kakoin NporpaMMHO-TEXHUYECKNIN KOMMJIEKC NpeaHa3HavYeH ang
peanu3aumm ynpaBneH4YeckKnx PyHKLUUN Ha oTaenbHOM paboyem
MecTe?

Kakue cncrtembl NnpegHa3HavyeHbl 411 y4yeTa n onepaTuUBHOIO
peryampoBaHusa X03MCTBEHHbLIX onepaunmn?

Kakune cnctembl UCMONb3YIOTCHA Ha BEPXHEM YPOBHE yMNpaB/ieHUs n
npenHa3Ha4vyeHbl ANSA peweHns 3aaay no GopMnUpoBaHULO
cTpaTermyecknx uenemn?

Kakune cnctembl OpMEHTUPOBAHbLI HA TaKTUYECKNIN YPOBEHb
yrnpasaeHua?

... —3TO CUCTEMDbI, HarnpaBJieHHble Ha CO34aHNe N BHeOpeHne B
nponsBoaCcTBO Hay4YHO-TEXHUYECKUX HOBLLUECTB.

... — 3TO CUCTEMbI, HanNpaBieHHble HA OPraHM3aLNI0 KOHTPONSA U
aHasn3a PUHAHCOBLIX PECYPCOB.

Kakne cnctembl Npon3BoaaT BBOM, CUCTEMATU3ALMIO, XPaAaHEHMNE N
Bbloayy MHdOpMaumMm No 3anpocy nonb3oBaTtensa 6e3 npeobpasoBaHus
ONaHHbIX?

MpencTtaBbTe CUTyauuMio, rae KoMnaHum HeobxoaAnMmMo COCTaBUTb
OTYETHOCTb M aBTOMaTU3NPOBATb Y4eT (PMHAHCOBbLIX onepaunin. Kakmne
AEeNCTBUA Heobxoanmo NpeanpuHATb 419 NOCTPOEHNSA CUCTEMBI,
KOTOpas No3BOJINT aBTOMAaTUYECKM NPON3BOANTL pacyeT 1 3anunchb
(pMHaHCOBbLIX TPaH3aKUMW 1 NOKa3aTenen?

MpencTtaBbTe CUTyauuio, roe HeobxoaAMMo OpraHM30BaTb NOAOEPKKY
MPUHATUSA peweHnin No peanansaumnm cTpaTernyecknx Lesnen pa3ssntums
opraHmsauunn. Kakme nencrema Heobxoammo NpeanpuHATbL 4
OCYLLECTBJIEHMSA LOJIFOCPOYHOr0 NMNJaHUPOBaAHMSA CO CTOPOHbI BbICLLEro
3BEeHa ynpasJsieHueB?
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Kakasi nporpaMmma NoCcTPOeHa Ha COBPEMEHHbIX NoAXo[axX Mo pacyeTy
N aHaNN3y NHBECTULMOHHbIX NPOEKTOB, B OCHOBE KOTOPbIX JieXXaT
NPUHLUMUIMbI MEXOYHAaPOAHOro CTaHAapTa byxranTepckoro yyerta?

Kakas nporpamMmma no3BoJisieT MNoJib30BaTesIi0 PeLllnTb, NMPaKTUYeCKN,
BeCb KOMIJieKC 3aday MHBECTULMNOHHOIO I'IpoeKTI/IpOBaHVIFl?

Kakasi nporpaMma rno3BoJisieT BBECTM CTapTOBblIe NCXOOHbIE AaHHbIE B
arpermpoBaHHyto bopmy banaHca, KoTopas oTBe4aeT obwmm
CTaHOapTaM oTe4yeCTBEHHbIX OpM ByxXranTepckon OoT4EeTHOCTU?

... - 3TO NporpamMma ans pa3paboTkm 6GM3HeC-NIaHOB N OLLEHKMN
NHBECTULMOHHbIX MPOEKTOB.

... — 3TO MporpamMmmMa, KOTopad NO3BOJIAET «IMPOXNTb>» MJIaHNPyeMble
NMHBECTULUMNOHHbLIE peLLeEHNA be3 notepun MHaAHCOBbLIX CPEeACTB.

... —3TO OUEeHKa NHBECTULMNOHHOIO NMPOoeKTa, MPOEeKTHbIX PUCKOB U
ONHAMUKKN cToMMOoCTun busHeca.

Kakon aHanus npegycMaTpmBaeT BO3MOXXHOCTb BbICTPOro cosgaHums
HECKOJIbKMX BapMaHTOB pPa3BUTUA NPeanpuaTmna A1 UX CPaBHEHUS U
BbibOpa Haunyywero B nporpamMmme Project Expert?

Kakoin aHann3 rno3BosseT N3yy4nTb U3MEeHEeHUs (PUHAHCOBbIX
rnokasaTenen B 3aBUCUMOCTUN OT UCXOAHbIX AAaHHbIX MPOEKTa B
nporpamme Project Expert?

® @G

Kakol aHann3 no3BoaseT NPoBOANTb SKOHOMUYECKYIO AeATEeIbHOCTb
nyTeM peaavsaunm He 0HOro, a HECKOIbKMX HanpaBJeHU N,
urHaHCcMpyeMbix 13 obuiero 6roagxxeTa?

... — 3TO MeTo/ MNoBbILLEHNS 3DPPEKTUBHOCTU N MPO3PAYHOCTN paboThl B
opraHu3auuun.

... = 9TO CUCTEMa YCJI0BHbIX 0003HaYeHUN A1 NOCTPOEHUSA CXEMbI
npoTekaHnsa busHec-NpoLeccos.

Kakol war HanpaBJieH Ha co34aHune Lernoyku 3agay B usaiHepe
ELMA?

... - 3TO NOAX0[4 K yrnpaB/ieHUto NpoeKkTaMu 1 paspaboTtke
nporpamMmmHoro obecneyvyeHus, KOTopbin cnocobcTyeT BbICTPOMY
CO3[aHWNI0 KAaYeCTBEHHbIX MPOAYKTOB U UX Pa3BUTUIO.

OROROROMC,

... = 3TO UHCTPYKLMS MO OPraHn3aLmnm nTepaTuBHO- UHKPEMEHTAJIbHOM
pa3paboTKM HOBOIro NMPOAYKTa, KOTOPOro He CYLLLeCTBYET Ha pPbIHKE.

... - 3TO Ha6op NMHCTPYMEHTOB, KOTOPblE MOXXHO NCIMOJIb30BaTb MO
cBoeMy YyCMOTpPEHWIO O BbINMOJIHEHUA OI'IepaLI,VIOHHOVI neAaATesibHOCTN.

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Kakon MHCTpYMeHT no3BosifeT agile-koMaH4aM BU3yasnin3npoBaTb CBOIO
paboTy 1 ynpasnaTb €0?

... = 3TO OrpaHMNYEeHHbIN NO BPEMEHMN Nepunoa, B Te4eHne KOTOPOro
scrum-komaHga paboTaeT HaZ BbINOJIHEHMEM onpeneneHHoro obbema
paboThbl.

... — 3TO NPOrpaMmbl, KOTOpPbIE NPeAHa3HaYeHbl A5 NOAAEPXKKN U
pPa3BUTUS MOJIOAbIX CTAapTaroB U CTYAEHTOB B cepe
NHPOPMALMOHHbLIX TEXHOJIOTUA.

Kakune nporpamMmbl MOMOratoT KOMaHA4aM oCTaTbCA OpraHn30BaHHbIMMU
1 3(ppeKTUBHO NepenTn OT NIaHNPOBAHNSA K BbINOJIHEHUIO 3aaaY 6e3
3aMNHOK?

Kakol MHCTPYMEHT AEeNCTBYET KAk LIeHTp AJ1s Bcex noTpebHocTemn
KOMaHAbl B coOBMecTHon paboTe?

MpencTaBbTe CMTYyaUUto, rae KOMNaHMM HeobxoaMMo NaaHNPOBaTb,
OTC/IEXXMBATb M YNPaBaATb 3aia4aMm U pecypcamu, CBA3aHHbIMU C
peann3aumen HoBOro NpoeKkTa No Co3AaHU HOBOro NpoaykTa. Kakne
LENCTBMS HEO6X0ANMO NPeanpPUHATL AJ1s1 YCNELWHOro 3aBepLUeHns
NpPOeKTa B CPOK, He BbIX0As 3a pamMku bogxeTa?

MNpenctaBbTe cUTyauuio, rae y Bac ecTb MHBECTULMOHHLIM NOpTdenb,
COCTOSALLMA N3 aKLMN pa3HbIX KOMMNaHWN, HO HEOBXOANUMO NPUHATL
pelleHne 0 fasibHenLweM pa3BuTUKN cTpaTermm nHBectTnposaHus. Kakme
nencTema Bam HeobxoamMmMo oCcyLwecTBUTb A5 yNpaB/ieHNs
WHBECTULMOHHbBIM MopTdesieM U NMPUHATUA NHPOPMUNPOBAHHbLIX U
OCO3HAHHbIX UHBECTULMOHHbIX peLueHnin?

... - 9To nony4eHue, cbop, obpaboTka MHpopmayunm n cpeacTeso
NPOBEPKWN rMnoTes.

... - 9TO cOOp AaHHbIX, KOTOPblEe CNOCOBCTBYIOT U3Yy4YEeHUO NOBEAEHMNS
noJib3oBaTeJsiel BO BpeMsi UX B3aUMOAENCTBUSA C MPOAYKTOM.

... = 9TO OUEHKa YPPEKTNBHOCTN MAaPKETUHIOBbIX N PEKJIAMHbIX
KaMMaHWN.

Kakasa aHa/lnTuKa HarnsagHo npeacrtasniseT BCe AaHHble, KOTopble
CYLLeCcTBYIOT B KOMMNaHUn?

Kakoin aHanTUYEeCKNUN MHCTPYMEHT NpeaocTaBAAeT LWNPOKNI CNEKTP
JAHHbIX O AeNCTBMUAX noceTmutenen?

... —3TO MHCTPYMEHT AJid npoeeneHmA BnsHec-aHaANNTUKN K
BU3yaJZinsaunn OaHHbIX.

... = 3TO A3bIK CTPYKTYpPMPOBaHHbIX 3alpocoB Ojda Co34aHNA, HTEHWA,
obHOBNEHNA 1n yOaleHnA OaHHbIX B PeJIALNOHHbBLIX 6a3ax OaHHbIX.

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Kakol f3blK MporpaMMUPOBaHNA ABASAETCS YHUBEPCASIbHbIM
WHCTPYMEHTOM ans paboTbl C AAHHLIMU?

... —2T0 cNocob oueHKN 3PPEKTUBHOCTN BJIOXKEHUA B peKslaMy B
npoja>ax u feHbrax.

Kakol cnocob xpaHeHus 1 opraHn3aunmn aHHbIX CTPYKTYPUPOBaH ANs
NCMOJ/Ib30BaHNS YE0BEKOM U asirOPUTMOM?

Kakoin Habop BbICOKOTEXHOJIOMMYHbBIX MHCTPYMEHTOB MCMNO/Ib3YeTCs ANs
cbopa, 06paboTkM 1 aHann3a AaHHbIX?

... = 3TO MHCTPYMEHTbI BHEAPEHUS N OYUCTKN OAHHbIX, KOTOPbIE
OOCTalT UHOPMaLMIO N3 BHELUHUX NCTOYHUKOB N TPAHCHOPMUPYIOT
ee ONa pa3MeLLEeHNs B XpaHUIuLLe.

Kakon cepsuc ot Microsoft npumeHseTca onsg BCECTOPOHHEro aHasan3a
N BU3YyaJiIbHOro NpeacTaBJ/ieHUs ero pesysbTaToB?

Kakasi cuctema npoBOAUT aHa/IN3 OaHHbIX U BblAaeT pe3ynbTaTbl Ha
NHTEPaKTUBHOWN MaHeNn «B PeasibHOM BPeMeHU»?

Kakune TexHOo0rmy no3sonsaoT YNPOCTUTb N aBTOMaTU3NPOBaTb
npoueccsl, CBA3aHHbIE C YrpaBJleHNEM U CO30aHNEM WHHOBAUNIN?

... = 3TO MHCTPYMEHT Ana 06paboTkn 1 aHaNn3a AaHHbIX MO Pa3HbIM
cpesam n MeTofaM.

... — 3TO HAACTPOWKaA, KOTOpPas NO3BOJISIET MHTErpMpoBaTb AaHHble B MS
Excel n obpabaTbiBaTb UX U3 BHELIHUX NCTOYHUKOB.

Kakne cnctembl npenctaBnatoT cobom NnporpaMMHbIe MHCTPYMEHTHI,
KOTOpbl€ UCMOJIb3YIOTCA A1 CO34aHnA, MogudUKaumm n aHanmsa
reoMeTpuyeckmnx Mmoaesnen pasinyHbiX 06 bEKTOB B TPEXMEPHOM
npPocCTpaHcTBe?

Kakune cucteMbl, KOMMNbIOTEPHOIO CONMPOBOXAEHNS MPON3BOACTBA,
npencTaBnsaoT cobolr NporpaMMHble KOMMEKCHl, NpeAHa3HaYeHHble
ONS aBTOMaTU3auuMm npouecca U NogroToBKM MHGopMaUunm
NPOrpaMMHbIM ynpaBieHnem?

Kakoin KoMMNaeKC nporpaMMHbIX 1 anmnapaTHbIX CpeacTB Co34aH A4
aBTOMaTM3auUUM U ONTUMM3ALNN NPOLLECCOB yrpaBsieHns
npepnpuatnem?

MNpencTtaBbTe CUTYyaULMIO, rAe KOMMaHNM Heobxoa4nMo oNTUMN3NPOBATL
CTpaTernio MapkeTUHra u yBesmydnTb KOHBepcuto Beb-canTa, KOTopbIi
npoAdaeT ToBapbl B OHMaNH hopmaTe. Kakne gencrtemsa Heobxognmo
npeanpuHATb ANS NOJyYeHUs UHopMaLmm o canTe u notTpebHocTax
nosb3oBaTesien, 4ToObl ONTUMU3NPOBATL BU3HEC-CTpaTernto u
MOBLICUTb 3PPEKTUBHOCTb OHJTANH-NPOAAXK?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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NMpencTtaBbTe CUTYaUMUIO, HTO KOMMAHUA, 3aHMMalOLWAsasCa npogakaMmu
pa3/In4HbIX TOBAPOB B HECKOJIbKUX PernoHax, Hy>KaaeTcs B
npoBeneHNN aHanM3a OaHHbIX NO NpoAakaM U NPUHATUN peleHnsa ans
yJNydLlWeHNsa Npon3BoanTesIbHOCTU 1 yBennydeHnsa npnboinv. Kakue
ANencTBnUA HeobXxoaMMOo OCyLLEeCTBUTb A9 CO34aHUA 1 BU3yanansayum
OTYETOB, NaHesien yrnpasiaeHns U rpamkos Ha OCHOBAHUN MOJTYYEHHbIX
ONaHHbIX?

... — 9TO CBfiI3aHHble Mexay coboi npoueaypbl, KOTOPbl€ COBMECTHO
peanusyloT busHec-3adady UM Lesb NpeanpusaTus B paMKax
OpPraHU3aLUMOHHON CTPYKTYPbI, ONMUCbIBaOWEN PYHKLMOHAJIbHbIE POM
N OTHOLLEHUS.

... — 9TO KoHUenuusa yrnpaBjeHNA OpFaHI/I3aLI,I/IeVI, npeactaBiAaOLLLaA
0eATEeJSIbHOCTb NMpearnpnaTna Kak COBOKYMNHOCTb NMpoueccosB.

... — 3TO Kjlacc IT-cuctem, NO3BOIAOLWMX aBTOMATU3NPOBATb
ynpaBieHne oTaesibHbIMU BU3HeC-npoueccamMmm KoMnaHmm n eé
3P PEKTUBHOCTbIO.

Kakon Tnun BPM ¢hokycmnpyeTcsa Ha paboyunx npoueccax B
busHec-cuctemax, kotopbie pabotatoT 6e3 ocoboro BMellaTeNnbLCTBa
4yesloBEeKa N MHTErpmMpoBaHbl B KOPNOPATUBHbIE MPUIOXKEHNSA?

Kakon Tnn BPM MOXeT cocpefoTo4YUTbCA Ha npoueccax, KoTopbiMU
3aHUMatoTCa nran?

Kakon noaxon BPM ocHOBaH Ha OOKYMeHTaX, TaKUx Kak: npouecc
dhopmMaTMpoBaHUA, NOANMUCAHNSA N MPOBEPKN KOHTPAKTOB?

... - 3TO CUCTeMa, NnpeaHasHavYeHHas onga XpaHeHUs, Noncka v
0bpaboTkn nHpopmMauunu.
YTo aBnseTcsa rnaBHon 3agavenn MHPOPMALMOHHON CUCTEMBbI?

Kakyto npobneMmy HeobxoanmMo pellaTh B MpoLLecce co3aaHuns
WH(POPMALLMOHHOW CUCTEMbI?

... —3TO 3ada4un, B KOTOPbIX N3BECTHbI BCE 3JIEMEHTbLI N B3aUMOCBA3U
mMexay HUMMN.

... —3TO 3a4a4un, B KOTOPbIX HEBO3MOXXHO BblOEJINTb 3J1IEMEHTbI U
YCTaHOBUTb MeXOy HUMW CBA3N.

... — 9TO CBAA3aHHbIN HAabop NMoBTOpPAEMbIX AENCTBUN, KOTOpPbIE
npeobpasyoT NCXOAHbIN MaTepuan N NHHOPMaLNIO B KOHEYHbIN
NPOAYKT WM YyCNYyry B COOTBETCTBUU C onpenesieHHbIMU KPUTepUaMu.

YT0 ABNAETCHA COOTBETCTBMEM pe3ysibTaTOB NpoLecca rno OTHOLLUEHMIO K
oOXXngaHuam notpebutenen?
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YTOo ABNAETCA COOTBETCTBMEM peasibHOro npouecca No OTHOLWEHUIO K
ero 3aoKyMeHTNPOBaHHOMY onucaHuio?

YTo ABNSETCS CNOCOBHOCTBLIO NpoLEecca K pearmpoBaHunio Ha
yrnpaBJieHYeckne BO3aencTemns?

Kakasa nporpaMma rnocTpoeHa Ha COBPEMEHHbIX MOAX0/laX Mo pacyeTy
N aHa/IN3Yy UHBECTULIMOHHbIX MPOEKTOB, B OCHOBE KOTOPLIX NeXaT
NPUHLMMNBLI MEeXAYHapoaHOro cTaHaapTa byxranTepckoro yyerta?

Kakas nporpamMMa No3BOJISIET MN0JIb30BaTENO PELINTL, MPAaKTUYECKMN,
BeCb KOMMJEKC 3a[ay MHBECTULIMOHHOIO MPOEKTUPOBaAHNSA?

Kakas nporpamMMa NoO3BOISIET BBECTUN CTAPTOBbIE NCXOOHbIE AAHHbIE B
arpernpoBaHHyto oopmy banaHca, KoTopasa oTBe4aeT obwmnm
CTaHOapTaM OTeYeCTBEHHbIX hopM ByXranTepCckom OTHETHOCTWU?

... —3TO NporpamMma an4 pas3paboTknm bnsHec-Na1aHOB N OLEHKWN
WHBECTULMOHHbIX MPOEKTOB.

... — 3TO NPOrpaMma, KoTopas MO3BOJISET «MPOXUTb» MJAHNPYEMbIE
MHBECTULIMOHHbIE pelueHns 6e3 notTepu (PUHAHCOBLIX CPEACTB.

... - 9TO nosyyeHue, cbop, obpaboTka nHPopMaLn 1 CpeacTBo
NPOBEPKN rMnoTes.

... —3TO c6op OaHHbIX, KOTOpPblIE CI'IOCO6CTByPOT n3y4eHnto nosegeHn
rnoJib30BaTeNen BO BpeMA nx B3aMMOAEeNCTBUSA C NMPOOYKTOM.

... - 3TO OUEHKa 3(PPEKTUBHOCTN MAPKETUHIOBLIX N PEKJIaMHbIX
KaMMaHWN.

Kakas aHa/MTuUKa Harnsa4Ho npeacrtaBsisieT BCe AaHHble, KOTopble
CYLLEeCTBYIOT B KOMMNaHUN?

Kakon aHanuTn4eCcKun NHCTPYMEHT NpefocTaBsifgeT LWMPOKUA CNeKTpP
NAaHHbIX O eNCTBUAX noceTuTenen?

... = 9TO COBOKYMHOCTb Pa3JINYHbIX BUAOB OEATE/IbHOCTU, B paMKax
KOTOPOM «Ha BXO4e» MCMOJb3YTCA pa3Hble BUAbl peCypCcoB, a «Ha
BbIXO4Ee» peannmsyeTcsa ToBap, NpeacTaBAsoWnNi LEeHHOCTb A1A
notpebutens.

... = 9TO OCMbICJ/IEHHasA N NJIaHNPYyeMas AesaTeNbHOCTb N0 U3MEHEHUIO
6u3Hec-npouecca ona NpubanmxeHns ero K naeasbHOMY COCTOSIHULO.

... - 3TO OMMcaHne nNocnenoBaTesIbHOCTU AENCTBUN COTPYOAHUKOB NN
cucTeM B rpan4eckoM U TEKCTOBOM BUAE C LeSIblo pernamMeHTaumnm
NencTBnin, aHaam3a n onTuMmn3auunn.

Kakne Buabl O13Hec-npoLeccoB BbIAEAAIT N0 CTENeHN
B3aMMOOEeNCTBUA C BHELUHEeN cpenon?
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... - 3TO pyHAaMeHTaJIbHOe NnepeocMbICieHne N paankalbHoe
nepeninaHmnposaHme 6|/|3Hec-r|poueccos B KOMIMaHUW.

... —3TO CTaHOAPTU3NPOBaHHaA NMoLlarobasd MmeToankKa Oad yanydlweHus
6|/|3Hec-r|pou,ecc03.

Ha KakoM 3Tane aHanuM3npylTCs AaHHbIE, MOSy4YeHHble B pe3yibTaTe
MOHUTOPWHIra, NPOEKTUPOBAHUSA U MOAENMPOBAHNS?

... - 3TO MeTogoN0rnsa paspaboTkKn NnporpaMMHoOro obecnevyeHns ans
ONMUCaHNA CUCTEM KaK nepapxmm pyHKLNNA.

Kakasi poJib 0OTBEYaeT 3a ynpaBJieHWe NMPOEKTHON AOKYMeHTauunen npm
pa3paboTke mogenen SADT?

KakKas posib 0OTBeYaeT 3a ynpaBJieHNe CUCTEMHbLIM aHaJIn30M U
npoekTupoBaHueM npu paspaboTke mogenen SADT?

... —3TO 3ada41n, B KOTOPbIX N3BeCTHa 4aCTb 32JIEMEHTOB cBs3en
mMexay HUMN.

Kakne MHpOpMaLIMOHHbIE CUCTEMbI HAKaNIMBAOT U XPAaHAT OaHHbIE B
BUZle MHOXXECTBA 3K3EeMIMJISPOB OAHOIMr0 MW HECKOJIbKUX TUMOB
CTPYKTYPHbIX 3/IEMEHTOB?

Kakne nHgpopMayMoHHbIe CUCTEMbI ABJIAOTCA LOKYMEHTOM U
MH(opmaumen Ha seoae?

Kakne MHopMaLNOHHbIE CUCTEMBI SABASAIOTCA OaHHbIMWU, KOTOPbIe
OpraHmM3oBaHbl B BUAE OTAENbHbIX MHPOPMaALMOHHbLIX 06 bEKTOB,
NnpuMBSA3aHHbIX K 06LLEeNn 3N1eKTPOHHOW Tonorpagnyeckomn oCHoBEe?

... = 3TO NHPpopMaLOHHble cucTtembl (LUC), KoTopble NpenoCcTaBAAOT
rnosb3oBaTeNsaM NnosiydeHne onpeaeneHHbiX 06beKToB.

... — 9TO OLL€HKa MHBECTULMOHHOIO NpoeKTa, MPOEKTHbIX PUCKOB 1
OVNHAMUNKN CTOMMOCTK BnsHeca.

Kakon aHanus3 npeaycMaTpuBaeT BO3MOXHOCTb ObICTPOro co3gaHms
HECKOJIbKMX BapuaHTOB pPa3BUTUA NPeanpuaTusa oas ux CpaBHeHUs u
BbibOpa Haunyywero B nporpamme Project Expert?

Kakon aHanns rno3sonseT n3y4nTb U3MeHeHUss (PUHAHCOBbIX
rnokasaTtenen B 3aBUCUMOCTU OT UCXOOHbIX AAaHHbIX MPOEeKTa B
nporpamme Project Expert?

Kakol aHan3 No3BosiieT NMPoBOANTb SKOHOMUYECKYIO AEeATE/IbHOCTb
nyTem peannsauum He OJHOT0, @ HECKOJIbKUX HanpaBiaeHUH,
bMHaHCcKpyeMbIx 13 obuiero 6rogxeTa?

... —3TO MeToj NoBbILLEHNS 3DPEKTUBHOCTY N NMPO3paYHOCTN paboThl B
opraHu3sauuu.
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... —3TO UHCTPYMEHT AnA nposeneHmMA OU3HEeC-aHaAMNTUKN 1~
BMU3yaJinsaunn daHHbIX.

... = 3TO A3blK CTPYKTYPMPOBAHHbIX 3aMNpOCOB OJ1 CO3A4aHUSA, YTEeHUS,
0b6HOBNIEHNS N yAaNneHNs OaHHbIX B PeNsuMOHHbIX 6a3ax AaHHbIX.

Kakol f3blK MPOrpaMMUPOBaHNA ABASAETCS YHUBEPCASIbHbIM
WHCTPYMEHTOM ans paboTbl C AAaHHLIMU?

... —3T0 cnocob oLeHKN 3PHEKTUBHOCTM BIOXKEHMNIA B PEKSIAMY B
npoAaax 1 AeHbrax.

Kakoi cnocob xpaHeHus 1 opraHn3aunmy OaHHbIX CTPYKTYPUPOBAH Ans
NCMNOJ/Ib30BaHNS Ye10BEKOM U aJirOPUTMOM?

... - 9TO BCe pecypchl, noTpebnsemble NpoLLEeccoM ANa NPon3BOACTBa
BbIXOAQHOIr0 pe3ysbTaTa.

Kakune NoToKM siIBAAIOTCA BCMOMOraTesibHbIMM MO X04Y UCNOSHEHUS
busHec-npouecca, He UHMLUUpPYOLWNe ero?

Kakune noToku aBAATCA pe3ysbTaTaMy npouecca n OTJIMYHbIMU OT ero
OCHOBHOW LLlenn?

... = 3TO METOOMKWN, NHCTPYKLMN, NpaBuIa BbINOJHEHNA 1 TpeboBaHWN,
KOTOpblE PeriamMeHTUPYOT AeNCTBUS N HE U3MEHSAIOTCS B X04e
npovecca.

OOOOO®O®O®G

KTo HeceT oTBETCTBEHHOCTb 3a NpeaocTaBieHne HeobxoanMblxX
pPecypcoB B YKa3aHHbIN CPOK A4 3anycka busHec-npouecca?

... = 3TO MeTOoAO0NOINnMN ANnd peeHna 3aay MogesiInpoBaHNA CJI0>XKHbIX
cncrTem.
... - 3TO MeTofo010rna PyHKLUMOHANIbHOr0 Mo4e/IMPOBaHUA.

... - 3TO MeTOoAONOINNA ANHaMNYeCKOro MoageJimnpoBaHNA pa3BUTUA
cncrTem.

... - 3TO MeTOoAO0/I0INNd MeTOAO0JIOMMNA NOCTPOEHNA
06'beKTHO-OpVIeHTVIpOBaHHbIX cncrTem.
... - 3TO CTaHOaAPT OHTOJ/IONNMYECKOro nccsiegoBsaHmMa CJIOXKHbIX CUCTEM.

... — 3TO MH{OPMaLNOHHbIe cncTembl (UC), KoTopble NPEeAoCTaABAAIT
NoJib30BaTesIIM BO3MOXXHOCTb MOWCKa M MoJly4eHns CBeaeHunn no pas-
JINYHBIM MOUCKOBLIM 06pa3aM B MHMOPMALIMOHHOM MPOCTPAHCTBE.

... - 3TO NHopMaunoHHblie cuctemsbl (UC), koTopblie Npon3BoaaT obpa-
60TKY MHpopMauun No onpeaeneHHbIM pacyeTHbIM airopuTMam.

® 00O G®®
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... = 3TO NHPpopMaLnOoHHble cucTeMbl (UC), KoTopble 3aK04aloTCs B
aBTOMaTU3aALNN TEXHONIOTNYECKOro UMKIA NN OTAE/IbHbIX KOMMOHEHT
NMPOW3BOACTBEHHOW WX OPraHnU3aunoOHHON CTPYKTYPbI.

Kakon nporpamMMHO-TEXHNYECKNIN KOMMJIEKC NpeaHa3HavYeH gns
peannsaumnun ynpassieH4Yeckux QyHKLMN Ha oTAeNnbHOM paboyem
MecTe?

Kakne cncrtembl npegHasHayYeHbl 4519 y4eTa 1 onepaTUBHOIO
peryampoBaHus X03MCTBEHHbLIX onepaumnn?

... —3TO CUCTEMa YCJIOBHbIX o603HavYeHUn onsa MOCTpOEHUNA CXeMbl
npoTeKaHn4d 6I/I3H€C-I'IpOLI,eCCOB.

KakoW Wwar HanpaBJieH Ha co34aHune Liernoyku 3agay B usaliHepe
ELMA?

... - 3TO MOAXoA K YrpaB/eHUIO MPoeKTaMn n paspaboTke
nporpaMmMHoro obecrneyeHus, KOTopbli crnocobcTeyeT BbiICTPOMY
CO3[aHUI0 Ka4YeCTBEHHbIX MPOAYKTOB U UX PA3BUTUIO.

... - 9TO UHCTPYKLNS MO OpraHn3aLmnm nTepaTUBHO- MHKPEMEHTaIbHOMN
pa3paboTKM HOBOIro NPOZYKTa, KOTOPOIro HEe CYLLLEeCTBYEeT Ha pblHKE.

... - 3TO HAabOp MHCTPYMEHTOB, KOTOPbIE MOXXHO KUCMOJIb30BaTh MO
CBOEMY YCMOTPEHWUIO A5 BbIMOJIHEHUS ONepaLNoOHHON AeaTeNIbHOCTN.

Kakon Habop BbICOKOTEXHOJIOM NYHbIX MHCTPYMEHTOB UCMNOIb3yeTCa AN
cbopa, 06paboTkM 1 aHann3a AaHHbIX?

... — 3TO MHCTPYMEHTbI BHEPEHUSA N OHYUCTKU OAHHbIX, KOTOPbIE
LOCTaloT MHHOPMALINIO N3 BHELLIHUX NCTOYHUKOB U TPAHCHOPMUPYIOT
ee A9 pasMeLLeHNs B XpaHUIuLLE.

Kakoi cepBuc oT Microsoft npumeHsieTcs A1 BCECTOPOHHEro aHaim3a
N BU3YyaJIbHOro NpeacTaBieHNsl ero pesybTaToB?

Kakasi cuctemMa npoBOAUT aHaIN3 AaHHbIX U BblAaeT pe3ybTaTbl Ha
WHTEPaKTUBHOM NaHeNn «B peasisHOM BPEMEHU»?

Kakne TeXHO0rnm rno3eoasioT yNpoCTUTb U aBTOMATU3NPOBaTb
MPOLLECChl, CBSAI3aHHble C YNpaBleHUeM N CO34aHNEM MHHOBALNN?

... - 3To obwasna uenb 6e€3 egnHoOro Kpuntepusa, no KOTOPOMYy MOXHO
CyanTb O ee yCcnewHoCTH.

... - 3TO 3apaHee yCTaHaBJ/IMBaeMble OPUEHTUPbI, KOTOPble OpraHn3aunsg
HaMepeHa 00CTUYb 3a onpenenéHHbIN Nepnoa BpeEMEHMN.

Kakon meTof KOIM4eCTBEHHOIO aHan3a busHec-npoueccos
npeacTtaBngeT cobon pacyeT 3aTpaT No BUAAM AEATENbHOCTIN?
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... - 3TO MeToJ onpeaesieHnss CTOMMOCTU U3OeNni, ycayr n CepBUCOB,
KOTOPbIN UCNOJIb3YyeT B KAYEeCTBE OCHOBbI: (PYHKLMN 1 PeCYypChbl Ha UX
BbIMOJIHEHME.

Kakasa TexHMKa HanpaBsJ/lieHa Ha yay4lweHue busHeca nan TOBapa nytemMm
3aMMCTBOBaHUNA HYy>KOIro onblTa?

Kakon meTon nccienoBaHns OCHOBaH Ha NMOCTPOEHUN, N3YHEHUN W
COBEPLUEHCTBOBAHUN MOAENN, UMUTUPYIOLLEN pacCMaTpPUBaEMbIN
busHec-npouecc?

... - 3TO COBbITUINHASA LLenoYka NPoLLecCcoB, KOTopas NCNOoJib3yeTca ANns
OMUCaHMSA NMPOLLECCOB HUXKHEMO YPOBHS.

Kakon BUA MMUTAaLWMOHHOIO MOAENMPOBaHUA NpeanosiaraeT onnucaHme
BGm3Hec-nNpoLuecca Kak NocnenoBaTeIbHOCTb OTAE/NbHbIX ONCKPETHbIX
cobbITUN NN onepaunin?

Kakon Bua MMUTaUMOHHOMO MOAENNPOBaHNA NO3BONSET CO34aBaTb
CNNOXKHbl€ CUCTEMbI Ha BbICOKOM YypOBHe abcTpakuum, He NpuHUMas B
pacyeT YaCTHble CBONCTBaA OTAEJIbHbIX MPOAYKTOB, COObLITUI UK
nopen?

Kakoi Bua MMUTALMOHHOIO MOAEIMPOBAHNSA OPUEHTUPOBAH Ha
06paboTKy AaHHbIX AeueHTpaan3oBaHHON Moaenn?

Kakne cnctembl NCMosib3yloTCA Ha BEPXHEM YPOBHE yrpaBieHNs n
npegHasHa4yeHbl 4719 pelleHns 3aaa4 no popMmnpoBaHuIo
cTpaTermyeckux uenemn?

Kakne cnctembl OpUeHTUPOBaHblI Ha TaKTUYECKUN YPOBEHb
ynpaBneHuns?

... —3TO CUCTEMBDbI, HarpaBJieHHbl€ Ha CO34aHNE N BHeOpeHNE B
npom3BoAaCTBO Hay4YHO-TEXHUNYECKNX HOBLLUECTB.

... — 3TO CUCTEMbI, HanNpaB/iieHHbIE Ha OPraHN3aLINI0 KOHTPONSA U
aHasIn3a (PUHAHCOBLIX PECYPCOB.

Kakune cunctembl Mpon3BOoAAT BBOL, CUCTEMaTU3aLNIO, XPaHEHUE K
Bbloayvy MHOpMaumMm No 3anpocy nonb3oBaTtensa 6e3 npeobpasoBaHns
JAHHbIX?

Kako MHCTPYMEHT No3BONSET agile-koMaHAaM BM3yaIM3MpPoBaTb CBOKO
paboTy n ynpaBnsaTb et0?

... — 3TO OrpaHNYEeHHbIN MO BPEMEHMN NEPUOL, B TEYEHNE KOTOPOro
scrum-KomMaHga paboTaeT HaA BbINOJIHEHMEM onpenesieHHoro obbema
paboThl.
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... = 3TO NPOrpaMmbl, KOTOpPblE NpeaHa3Ha4YeHbl AN MOAAEPXKKN U
pPa3BUTUA MOJIOAbIX CTapTanoB U CTYAEHTOB B chepe
NH(POPMaLIMOHHbLIX TEXHOJIOTUA.

Kakune nporpamMmbl MOMOratoT KOMaHAaM oCTaTbCA OpraHM30BaHHbLIMU
N 3PPEKTUBHO NMEPENTN OT NIAHUPOBAHUSA K BbIMOJIHEHMIO 3a4ay 6e3
3aMNHOK?

®

Kakon MHCTPYMEHT AEeNCTBYET KaK LLEHTP AN BCex noTpebHocTen
KOMaHAbl B coBMecTHon paboTe?

... = 3TO MHCTPYMEHT Ana 06paboTkn 1 aHaNM3a AaHHbIX MO Pa3HbIM
cpesam n MeTofaM.

... - 3TO HAaACTPOMKa, KOTOpas No3BOJISET UHTErpnpoBaThb AaHHble B MS
Excel n obpabaTbiBaTb UX N3 BHELLHNX NCTOYHUKOB.

Kakne cnctembl npencrtasnsatoT cobon NnporpaMMHble NHCTPYMEHTHI,
KOTOpPbl€ UCMNOJIb3YIOTCA A1 CO34aHNA, MoaUUKaLNUM N aHanNn3a
reoMeTpuyecknx Mmoaenen passinyHbix 06 beKTOB B TPEXMEPHOM
npPocTpaHcTBe?

®O 66

Kakune cucTemsbl, KOMMbIOTEPHOI0 CONPOBOXAEHNS NPON3BOACTBA,
npencTaBnstoT coboli NporpaMMHbIe KOMMAEKChl, NpeAHa3HaYeHHble
A0S aBTOMATMU3aLUMKM Npouecca U NoaroToBKM MHGOPMaLUn €
NPOrpamMMHbIM yrnpaBneHnem?

®

Kakoin KoMnaeKc rnporpamMMHbIX U anmnapaTHbIX CpeacTB co3haH A4
aBToOMaTM3auUMM U ONTUMM3ALMNM NPOLLECCOB YyrNpaBsieHUs
npegonpuaTnem?

MpencTtaBbTe CMTYyauUto, rae HeobxoAMmMo NpoaHan3npoBaTh U
CnpoeKkTupoBaTb BusHec-npouecc 06paboTkM 3aKa30B B
NHTEepHeT-Mara3smHe. Kakme gencTemsi Heo6xoanMMo NpeanpuHATbL OJs
nonyyeHuns noapobHoro npeacTaBneHNs 0 CTPYKTYpe,
PYHKLUMOHANBHOCTUN 1 B3auMOCBsA3axX BusHec-npouecca, 4Tobbl
ONTMMU3NPOBATb NPOLLECC M NOBLICUTb €ro 3pHeKTUBHOCTb?

®

MpencTaBbTe CUTYauMio, rAe KOMNaHuUsa ctaskmBaeTcs ¢ npobnemon
HNU3KOro YPOBHS YA0BNETBOPEHHOCTUN KJIMEHTOB U PacTyLNM
KOJINYECTBOM »alob Ha Ka4yecTBO NpoayKTa. Kakne nencreuns
HeobxoaAMMO NpeanpuHATbL Bu3Hec-aHaNUTUKY, 4TOobbI
CUCTEMATU3NPOBATb M BNU3yan3npoBaTb PAKTOPbI, BAMSAIOLWME HA
npobnemy B busHec-npouecce, n paspaboTaTb NaaH 4encTemn gns ee
peweHna?

®
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MpenctaBbTe CUTyaLNIO, Fae Heobxo4MMO OpPraHN30BaTh NOAOEPXKKY
NPUHATNA PeLleHNA No peann3aumm cCTpaTernyecknx Luenen passmtmsa
opraHunsauunn. Kakne genctems Heob6xoanmo nNpeanpuHaTb O
OCYLLIeCTBJIEHUS A0JIFTOCPOYHOrO MJaHUPOBAHNS CO CTOPOHbI BbICLLErO
3B€Ha yrnpaBJieHLEeB?

MpencTtaBbTe CUTYyaALNIO, FAe KOMMAaHUN He0bX0aMMO NAaHNPOBATh,
OTC/IEXXUMBATb U YNPaBAaTb 3a4avyaMm U pecypcamu, CBA3aHHbIMU C
peanun3aunen HoBOro NPoeKTa No Co34aHU HOBOro NpoaykTa. Kakne
nencTBna HeobxoaMmMo NpeanpuHSaTbL ON1S YCNeLwHoro 3aBepLlleHns
NMpoeKTa B CPOK, HE BbIXOAA 3@ paMKu boa)xeTta?

MpeacTaBbTe CUTYyauUMio, roe HeobxoaMMo aBTOMaTU3NPOBATb
BbunsHec-npouecc «3aka3 ToBapa», KOTOPbIN Ha4YMHAETCa Npu oTnpaBkKe
KJIMEHTOM 3amnpoca Ha NOKYMNKy ToBapa Yepes3 Beb-canT KoMMNaHuN.
Kakune gencreus Heobxoammo npegnpuHATL 419 MOCTPOEHUS
BMU3yanm3saunm busHec-npouecca 1 BbIABJEHUSA NOTEHLNANbHbIX
npobnem, 4Tobbl obecneynTb ahphekTUBHYO 06paboTKy 1 BbINOJHEHMKE
3aKa3oB?

MpencTtaBbTe CUTYaUMUIO, HTO KOMMAHUA, 3aHMMalOLWasasCa npogakaMu
pa3/In4HbIX TOBAPOB B HECKOJIbKUX PernoHax, Hy>KaaeTcs B
npoBeaeHNnN aHaamsa OaHHbIX N0 NMpohakaM U NPUHATUN pelleHnsa ans
yJyyLeHNs NPoOnN3BOONTENBHOCTU U YBENNYeHnsa npubsinn. Kakue
ANEeNCcTBUA HEOBXO0ONMO OCYLLECTBUTbL A1 CO34aHUA 1 BU3yaansayum
OTYETOB, NaHesen yrnpasiaeHns U rparkos Ha OCHOBAHUN MOJTYYEHHbIX
ONaHHbIX?

MpencTtaBbTe CUTyauuMio, rae KoMnaHUmM HeobxoaAnMmMo oNTUMU3MPOBATb
CTpaTermio MapkKeTuHra n yBenmyinTb KOHBEPCUIO BeD-canTa, KOTOPbIN
nponaeT ToBapbl B OHManH hopmaTe. Kakmne gencremsa Heobxogmmo
npennpuHATbL AN NoayYeHUa MHpopMaunum o cante n notTpebHocTax
nonb3oBaTenen, 4Tobbl oNTUMN3NPOBATL BU3HEC-CTpaTeruio n
MOBbICUTb 3PPEKTUBHOCTb OHJIANH-NPOoaAaX?

MpencTtaBbTe CUTYaUUtO, Fae KOMMNaHUM HeobXx0AMMO COCTaBUTb
OTYETHOCTb U aBTOMATU3NPOBATh Y4eT (PUHAHCOBLIX onepaunin. Kakne
NeNncTBUS HeobXoaAnMMOo NpeanpPUHATL OJ1S NOCTPOEHUS CUCTEMBI,
KOTOopas NO3BOJINT aBTOMAaTUYECKM NPON3BOAUTL pacyeT 1 3anucb
(PMHAHCOBbLIX TPaH3aKLUWUIA N NoKasaTenen?

MpeacrtasbTe cUTyaumto, roe y Bac eCTb MHBECTULMOHHBLIN NopTdens,
COCTOSALLUMA N3 aKUWA pa3HbIX KOMMaHWN, HO Heo6XoaNMMOo NPUHATL
peweHne o0 gasibHenwWeM pa3BUTUKN CTpaTernm NHBeCTnpoBaHus. Kakue
nencrtensa Bam HeobxoaMMO OCyLLECTBUTL AJ15 YrpaBieHns
WHBECTULMOHHBIM nopTdesieM U NPUHATUA NHPOPMUNPOBAHHBLIX Y
OCO3HaHHbIX MHBECTULMOHHbIX peLleHnin?
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@ Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

MpencTaBbTe CUTYaUMNIO, FAe KOMMaHUSA, 3aHMMatoWancs
MPON3BOACTBOM U MPOAAXKeEN 3IEeKTPOHUKMN, CTOJIKHYJ1aCb C
npobnemamm B npouecce cbbiTa U 4OCTaBKM TOBapoB. [lJocTaBKa
3aHMMana 60sblLLIOE KOJIMYECTBO BPEMEHU N MMENA BbICOKNE N3OEPIKKN,
4TO NPMBOANIO K HELOBOJIbCTBY KJIMEHTOB U YXYLLIEHUIO
KOHKYPEHTOCNOCOOHOCTN KoMMaHun. Kakmne nencrtema Heobxoammo
npeanpuHSaTb PYKOBOACTBY A5 aHaM3a 1 aganTaunm ycnewHblX
NPaKTUK APYroi KoMNaHum, 4Tobbl yny4ylnTb COBCTBEHHbIE
bunsHec-npouecchsl?
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