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[MpuHATME yrpaBaeHYeCKUX peLlleHnin B
rocyogapCTBe€HHOM N MYHULMMAaNIbHOM
ynpasneHnn.joomeH MATI

Ha aTane ... B IpPUHATUMN N NCMOJIHEHNW YNPaBJIEHYECKUX peLleHnin
oco3HaeTcsa npobnema

NHpopMaumsa o npudnHax nosasneHnsa npobnemol cobnpaeTca Ha aTane

0na oueHKN cuTyaunm MoryT KOHCTPYMpOBaTbLCA MOLEeNN Ha 3Tane ...

MeToA Hay4YHOro nccnenoBaHMsA, C MOMOLLBLIO KOTOPOro OT CXO4CTBa
061HEeKTOB AaHHOr0 Kjacca B 0g4HUX NMPU3HaKaXxX genaloT BbiBO 06 nx
cxoncTee B ApPYrmnx nmpusHakax, - 310 ...

... —3TO MeTOoj Hay4HOro no3HaHus, NpeacTaBAAOWMIA cobon
MbICJIEHHOE pacy/ieHeHne nccaenyemoro obbekTa Ha COCTaBHbIE
3/IEMEHThbI C LEesibio U3YHYEeHMNS ero CTPYKTYpPbl, OTAOE/bHbIX MPU3HAKOB,
CBONCTB, BHYTPEHHUX CBA3EeN, OTHOLLEHUN

... - 3TO aKTUBHbIN LeNeHanpaB/EHHbIN METOL N3YYEHNS ABNEHUN B
TOYHO (PUKCUPOBAHHbLIX YCNOBUSAX NX MPOTEKAHUSA, KOTOPbIE MOryT
BOCCO34aBaTbCA U KOHTPOJINPOBATbLCS CaMUM UCCIef0BaTENEM

B camom obuwem cmbicne npobnema npencrasnseTt cobon ...

AKT cybbeKkTa ynpaBieHuns, HanpaB/ieHHbIN Ha pa3pelleHne
Ha3peswen npobsemsl, - 3TO ...

MeTod MaTeEMATUYECKOW CTaTUCTUKMN, KOTOPbLIA HanpasB/ieH Ha
BbISIBJIEHNE BIUSIHNSA OTAENbHbIX (PaKTOPOB Ha pe3ysbTaT
3KCMNepuMeHTa, - 370 ...

OO0 & O OOOO

CYLWHOCTb ... 3aKJIl04aeTCs B BblAENIEHUWN OrPaHNYeHHOro KoJin4yecTBa
thbakTOpoB Makpocpenbl, KOTOPble 0Ka3blBAOT UM MOryT OKa3aTb
Hanbonee cyLLeCTBEHHOE BANSAHME HA TOT UKW NHOWN
couMasibHO-3KOHOMUNYECKNI NPOLLECC UK OpraHu3auuto, B
ornpenesieHnn xapakTepa 3TOro BANUSHUS, BbISIBJIEHUW TEHOEHL NN
N3MeHeHNsa hakToOPOB 1 onpenesieHNNn BO3SMOXXHbIX MepeMeH B
MaKpocpeae B pa3JINyHbIX YC0BUAX

Pacnono)xmnte B NpaBWUJIbHOM MopsaaKe 3Tanbl NPUMEHEHNS PaKTOPHOIro
aHanm3a:

®

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Lesib - 3TO Takas Lesib, KOTOPYIO NpecnenyoT paan Hee caMon, U ans
NNUA, MPUHMMAIOLLIEr0 peLleHns, HUKakoro obocHoBaHUS ee He
TpebyeTcs

... Lesib npecnenyoT TOJIbKO NOTOMY, YTO OT €e AOCTUXXEHUS 0XNAaloT
OOCTUXXeHNe PyHOaMeHTalbHON Lenu

CornacHo TakoMy TpeboBaHUIO K CUCTEME Lesiel, Kak ..., eI O0JIKHbI
ObITb BEPHO 1 OHO3HAYHO U3MEPUMBbI, T. €. JOJIKHO U3MEpPATHLCA
NEeNCTBUTENIbHO TO, YTO Ba)XHO AJ15 /NLA, NPUHMMALOLLLEro peLleHmns,
NPUYEM C MUHMMAJIBHOMN Pa3MbITOCTbIO

CornacHo ... uenen opraHnsaunum OHU He A0JIKHbI MPOTUBOPEYNTb APYr
APYry, €C/IN UMETCA KOHKYpUpytowme uenm, To AoJKHa bbiTb
onpenesieHa onTMMasJibHada NocsenoBaTe/IbHOCTb UX peanm3aunn, a
Mpn HaIM4UM NPOTUBOPEYALLUUX OPYr APYrY Lenen opraHusaunm
HeobXxoaAMMO HaNTK 3P(PeKTNBHOE KOMMPOMUCCHOE peLleHne

DKCrepTn3a No METOAY ... XapaKTepusyeTcss HEKOTOPOW aHanornen c
cynebHbIM NpoLeccoM, B COOTBETCTBUN C KOTOPbIM COCTaB 3KCMNepToB
LEeNUTCS Ha TPU rPYnnbl: CTOPOHHUKN paccMaTpuBaemMom
aNbTepPHaTMBbI; €e NPOTUBHUKM N TE, KTO PEryINpYyeT X04 3KCNepTu3bl
N BLIHOCUT OKOHYaTeslbHOEe pelleHne

YcTaHOBUTE NpaBu/ibHYO NOC/ef0BaTeIbHOCTbL EeUCTBUSA NP
NMOCTPOEHUN OepeBa Lesen:

... KOHTPOJIb MPUMEHSETCA B pa30BOM MOpPSAAKE B X04e peannsaymm
peLeHuns

... KOHTPOJIb NPUMEHSETCSH MOC/IE€ UCNOJIHEHNSA PELUEHNSA U Nose3eH Ans
y4yeTa HIoaHCcoB paboThl, ee pe3ynbTaToB Ha byayulee

YcTaHOBUTE COOTBETCTBUE MeXAY HAaMMeHOBaHNeM MeToa KOHTPOIA
N ero xapakTepucTuKon:

Hu>xe onncaHbl Tpu cntyaunn: 1) Bel HanmBaeTe Yal B YallKy U
BbiNMBaeTe ero. 2) Cep>XaHT noamumm (NaTpysibHO-MOCTOBON CAY>X6b)
TpebyeT OoT Bac NpeabsABUTb LOKYMEHThl, YAOCTOBEPSAOLLME JINYHOCTb.
3) Bbl rynsiete no HOYHOMY ropoy, U BCTPETUBLLUMNCA BaM NPOXOXXUI
NoNpocCusa y Bac NpuUKypuTb. Kakas N3 onncaHHbIX CUTYauMn OTHOCUTCS
K yrnpasJieHuto?

Hun>Xe onuncaHbl TpU CUTyaunn:
B ocHOBe AMCNepCMOHHOIr 0 aHasm3a NIEXXUT MOJIOXKeHne 0 TOM, 4TO ...

YcTaHoBUTe cooTBeTCTBUE aNneMeHToB SWOT-aHanmsa u nx onncaHun:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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HeBepHO, 4TO B X0e OpraHn3auumn peannsaumn peLieHns peLluaeTcs
3ajava ...

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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