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[MpHATUME pauMoHabHbIX N KpeaTUBHbIX
yripaBneH4yeckux peweHnin.tn 3b6C

Ha 4To HanpaBsieH BbIbOp MeHea>kepa, cAeslaHHbIN Ha OCHOBE
OLLYLLEHWNSA, YTO OH NpPaBUIEH?

Kakoin meTo OCHOBbIBaeTCs Ha 0TOope 3KCNepToOB peLleHnsa TeCTOBbIX
3a4a4?

YTo Takoe mogennposaHune?

B ocHOBe Kakoro metoa J1IeXXUT HanpaB/IEHHOCTb BbISABJIEHUSA HOBbIX
noen?

Kakon MeTod Ha OCHOBE NnpoBedeHns aKkcnepTus npoxoanT B 4 Typa?

Kakasa mopenb npenctasnseT cobon 0CHOBHOE CPeaACcTBO peLlleHns
yrnpasJsieH4YeCKux 3agay?

Kakune pelieHns opneHTMpoBaHbl Ha byayliee 1 3aki1aabiBaloT OCHOBY
ONSA MPUHATUS ONepaTUBHbIX YNPaBAEHYECKUX PELLUEHWUIA; CBA3aHbI C
BOBJIEYEHWEM 3HAYNTESIbHbIX PECYPCOB U MOTYT UMETb CEPBUCHbIE
nocneacTBusa Anas opraHmsaunmn?

YTO oTHOCUTCH K paKTopy, onpenensioliee KOHKypeHTHoe
npenmyLLecTso pupmsbl?
YTo He OoTHOCUTCSA K (hakTopaM, onpenensarowmm cTabnabHOCTb cpeabl?

YTo He OTHOCUTCA K (haKTopaM, onpesesifaiwmm rnpmeaeKaTesIbHOCTb
oTpacnu?

YTo He OTHOCUTCA K MeToLaM y4yeTa (PakTOpOB HeonpenesieHHOCTU 1
pucka?

YTo He BKJIOYaeT B cebsa meTon hopMasiM30BaHHOIO OMUCAHMUSA
HeonpeneneHHoCTn?

B oCHOBE KaKOro puckKa JieXXuUT HenpasubHbIN BbIGOP LeHHbIX Bymar
npwv dpopmMmpoBaHnUM nopTdens nHieecTnynn?

YTo XapakTepulyeT ob6beM nNpoaaxk, Npu KOTOPOM BbIpyyKa OT
peannsaunn NpPoayKLUn coBnaaaeT C N3aep>KKamu npoun3BoacTea?

YTO OTHOCAT K 06LLMM XapaKTepHbIM YepTaM COBPEMEHHbIX
ynpaBAeH4YeCKNX peLueHnin?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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YTo He BXOAWUT B OCHOBHbIE 3Tanbl pa3paboTku nnam Boibopa
yrnpaBileHYeCKNX peLlleHnn no MeToay «aepesa peleHnm»?

YTO He OTHOCUTCSA K CTpaTermsam BblpaboTKM rpynnoBoOro peweHmnsa?
YTO He OTHOCUTCA K Ynucny Hanbosiee ApKO NPOABASIOLLNXCS
ocobeHHOCTeNn rpynnoBoro MbllUIeHNs?

YTo BK/IOYatoT B cebs owmnboyHble cTpaTernm?

YTo onpenenseT n3BeCTHOCTb KaK KOJIMYeCTBa BO3MOXXHbIX BapuUaHTOB,
TaK N NX NCXOO0B?

YTo XapakTepusyeT pa3Mep BEpPOATHOro yuiepba?

YTo He BKJIOYaeT B cebs 3Tanbl NPUHATUSA peLleHnin?

B Kakoe mogenupoBaHue He BXOOAT KOJIMYeCTBEHHbIe MeTOo4bl,
basmpytoLwmecs Ha Hay4HOM nogxoae v npegnonaratowme sbibop
onTMMasibHbIX peweHnin nytem cbopa n oTpaboTkm nHpopmaunn?
Y10 BXOAUT B Aunarpammy Mcmkasbl?

YTo XxapakTepusyeT CTpeMJIeHe 3apaHee 3acTpaxoBaTbCs OT
BO3MOXXHbIX yNpeKkoB n 06BMHeHUn B CBOW agpec?

YTo He BXOAWUT B crocob BO34enCTBUS Ha ynpasiseMbin 06bekT
ynpaBieH4YeCKNX peLueHnin?

4YTo He BXOOAT NO CTeneHn CTaHAapTU3auuum B yripaBsieH4Yeckue
peweHua?

YTOo BKJIIOYAETCS B COCTAB 3aTpaT, €C/IN NMPOEKTOM He NpeayCcMOTPEHO
CTpaxoBaHMe yYaCTHMKaA OT onpeesieHHOro Buaa pucka?

KaknM xapakTepusyeTcsa NOHATUEM, KOr[la HeonpeaeneHHOCThb,
CBSA3aHa C BO3MOXKHOCTbIO BO3HMKHOBEHMS B X0€e peannsaumm
npoekTa HebnaronpusTHbIX CUTyauUuin 1 NOCNeaCTBUNA?

Ecnn ycTaHoBNEHME YHKLNOHANbHbIX 3aBUCUMOCTEN Mexay
napamMeTpamMum pas3sINYHbIX 3IEMEHTOB [J151 BbISIBNIEHUS CTENEeHN NX
COOTBETCTBUS, TO 3TO 3a4a4a Kakoro metona?

B 4yeM 3akno4aeTcsa CyWHOCTb MeToda aHaornn?
YTO He OTHOCUTCA K BUgaM MoaenmpoBaHna?

YTO He OTHOCUTCA K MeTo4aM NPUHATUA peLLIeHI/IVI?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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B 4yem Bbipa)kaeTcs npegMeT B Bonpoce?

Kakon MeTop Bblpa>kaeTcCs B OTKPbITON JUCKYCCUM NO obcyxgaemon
npobneme ons BblIbOpKN e4UHOrO MHEHUA?

YTo He BKIOYalOT B cebs HedhopMasibHble (3BPUCTUHECKME) METOAbI
MPUHATUNSA peLleHnn?

YTO OTHOCAT K MeTo4aM UCMNOJIb30BaHUA NHTYNL NN MeHemKepa?

Kakue pelleHns, npuHUMarLWmecs B pesysibTaTe HeXeNaHua CMOTpPeTb
NPSAMO B INL0 HENPUATHBLIM hakTopaM N 06CToATEeNbCTBAM HOCAT
MOJIOBUHYATLIN XapakKTep?

Kakune ynpaBJieHYeckne peLlleHns BblAeNsoT Mo XxapakTepy uenen?

Ecnu cnocob npencrtasneHmnsa npobnembl NPUHATUSA peLleHnin B
nepapxmyeckm nocnenoBaTesibHON CTpaTerun, rae KaXxxaomy obbekTy
COOTBETCTBYEeT eAVWHCTBEHHbIN y3es, JaloWnii peLlleHne To 3TO Kakoe
pewleHmne?

YTo He BXOoOAWUT B NpemmyLlecTBa UCNOJIb30BaHNA MeTo4a «hepeBa
peweHnn»?

K kakomy TpeboBaHMIO KayecTBa YNpaBJIEHYECKOro peLeHuns
OTHOCSITCS U3MEHEHUNSA LLeNnN UIN MEXaHU3Ma UX OOCTUMXKEHUS NpU
N3MEHEHUN BHELIHUX UM BHYTPEHHUX YCJI0BUN?

Kakon haKTop He OTHOCUTCSH K aflbTEPHATUBHOMY BapuUaHTy
yrpaBJlIieH4YeCKOro peweHuna?

ECcnn COBOKYNMHOCTb NapaMeTpoB peLleHns, ya0BeTBOPSAIOLWNX
KOHKpeTHoro notpebutensa n obecnevynmBatoinx peasbHOCTb €ro
peannsauunu, TO 3T0?

YTO He OTHOCUTCSH K NapaMeTpy KavyecTBa ynpaB/ieHY€CKOro peweHmnsa?

Kakoe KONIM4eCcTBO asibTEPHATUBHbBIX BApMaHTOB A0JIXKHO ObITb Mo
OCHOBHbIM MpaBuaaM obecnevyeHns CONOCTaBUMOCTU aflbTEPHATUBHbIX
BapMaHTOB yNpPaBJ/IEHYECKUX peLleHnin?

YTOo pekoMeHAYITCA Wnpe NpUMeHaTb 419 COXPaHeHUs BpeMeHMN,
MoBbILLEHWNA Ka4deCTBa peLueva?

YTO HEe BXOOUT B YNCO OWNBOYHbIX CTpaTernn?

Kakune peweHunsa BblgenatoT no cnocoby dpukcaumnn?
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YeM XxapakKTepusyTCa KOHTYPHbIE peleHns?

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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