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[lpepocTaBieHMe oT4eTHOCTU No npoekTy.[APb _Ynp
npoek bes M

Kakune 3aga4n Ba>KHO peLlnTb NMpuv NpoBegeHNN OLEHKN
2P PEKTUBHOCTU NMpoeKTa?

YT0 BKtOYaeT B cebs war «OueHKa OOCTUXXEHUI Liesieil NpoeKTa»?

OnucaHne Kakoro rnokasaTtens aHeKTUBHOCTU Nnepes BaMu:
«0TObpaXkaT PMHAHCOBbIE NOCAEACTBUSA OCYLLLECTBIEHNS NPOEKTa
IONA rOCyAapCTBEHHOr0 U MeCTHOro 6101KeToB»?

I'IpoeKT ABJIdEeTCHA y6bITO‘-IHbIM, ec/n...

O KaKoM nokKa3aTeJsie MOXKHO CKa3aTb c/iefyloliee «MOXXeT faBaTb
HernpaBwuJibHble PaHXNPOBaHWA MO NpeNMyLLEeCTBY Na>Xe HE3aBUCNMbIX
MPOEKTOB, He MoKa3blBaeT (PaKTUYECKYIO BEJINYNHY YUCTbIX BbIrog,
MMeeT HEeCKOJIbKO BapMaHTOB pacyeTa»?

Ona Kakoro Tuna CTeﬁKXOﬂﬂepOB aBnseTca oba3aTeNbHbIM
npenocrtasieHne PUHAHCOBLIX OTHYETOB 1 OTYETOB O PUCKax?

Ans Kakoro Tuna ctenkxongepos byaeT BaXkKHbIM NoJsly4eHne oT4eThbl O
couunasibHOM OTBETCTBEHHOCTU N YCTONYNBOM pa3BUTUN?
YTOo NnokKa3blBaeT CTATyC-0TYET Mo NPoeKTy?

Y10 aHanmanpyeTcsa npu rnocTyrnjeHnm 3anpoca Ha N3MeHeHmne?
(HECKO/IbKO NMpaBWJIbHbIX OTBETOB)

YT1o BKOYaeT B ceba sTan cbopa obpaTHOM CBA3M OT
3aUHTEepPEeCOBaHHbIX CTOPOH NpPU oLeHKe 3hHEKTUBHOCTI peannsaumnn
npoekrta?

OO OO OOO

O KaKOM TuMa OLEHKWN NpoeKTa naeT peyb: «MpeaBaputesnibHas oUeHKa
BCEro NnpoekTa, pe3ysibTaTbl KOTOPOWN HY>XKHO NMOKa3biBaTb BCEM
CTOPOHAaM, Y4YaCTBYIOLIMM B €ro peanmsaumnm»?

Kakoin n3 cnocoboB no3BosisieT nosyy4nTb Hanbosbluee KoIM4ecTBo
MHOpMaL MM NPo NPOeKTy?

YTO OO/IKHO Ccoaep»XaTbCs B UTOFrOBOM OTHYETE MO NPoeKTy?
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Kakon MHCTPYMEHT UCNOJIb3yeTCsa A/ MOHUTOPUHIa SCcrum npoeKkToB?
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naBHas 0cobeHHOCTb MOHUTOPUHIa Npu Kanban?

Kak gosikeH 6bITb HanMcaTb OTYET Mo CTaTyCy NpoeKkTa An4
TOon-MeHeo)XMeHTa?

C noMoLLbO KaKoro MeTola OUEHKN MOXXHO OLUEHUTDb BpeM4d, KOTopoe
Heobx0AMMO 3a/10XKNTb Ha peain3aunto oTaeNIbHbIX 3aa4 I'IpOEKTa?

Kakoin TN oueHKM nomMoraeT oueHUTb MUHUMAJIbHYIO LLEHHOCTb
npoAyKTa N TO, HACKOJIbKO OH MOTOB K MOJIHOMacLUTabHON
peannsaunmn?
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3a4yeM HeobxoaMMa OLEeHKa NPOEKTa B CPABHEHUN C U3HAYa IbHbIMU
(bazoBbIMK) N1aHaMn?

MPOEKTHbIN MeHeO)Xep KakKoro YPOBHSI MOXKET KOOPAMHMPOBaTb paboTy
HECKOJIbKMX MPOEKTHbIX FPynn 04HOBPEMEHHO N OTBEYaTb 3a CJIOXKHbIE
N OOPOrocTosilmMe NMPoeKThbI?

Kakasa cepTudumnkaumsa asnsaeTcs caMon pacnpocTpaHEHHON Ans
NMPOEKTHbIX MEHEO)XEePOB N O4HOWN N3 CaMbIX Ba>XHbIX?

HaeT nu cepTudunKkaumna B 06,1acTn NPoeKTHOro MeHeO)XMeHTa
rapaHTUIO TPYLAOYCTPONCTBA?
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