@ Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

[TnaHMpoBaHMe U opraHn3aunsa NPon3BOACTBA.TU
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Cuctema obecnevyeHnss KOHKYPEHTOCNOCOOHOCTY BbiMyCKAaeMOro
TOoBapa Ha KOHKPETHOM pbIHKE - 3TO...

OpraHmsauunio MOXXHO TPakKTOBaTb, KakK...

K thbakTopaM BHYTpeHHen cpeabl opraHunsaumm HE oTHocuTCSA ...
OYHKLNA NIAHNPOBaHNA 3aBUCUT OT ...

CpencTBoM peanusauunm npegBapuTesibHOro KOHTPOJIA He ABNAeTCS ...

OCHOBOMOJIOXKHUKOM K1AaCCUYECKOW LLUKOJIbl MEHEAXXKMEHTA ABAAETCS ...

YcTaHoBuBLWMECH 06LLEeNpUHATLIE NpaBuia opraHU3aunoHHON,
MPOnN3BOACTBEHHO-XO3ANCTBEHHON AEATEeSIbHOCTU, KOTOPbIMU
HeobXxoAMMO PYKOBOACTBOBATbLCA CybbekTamMum ynpaBseHns B npouecce
opraHu3aunoHHo-ynpaBseH4Yeckon paboThl - 3TO ...

K chakTopam, onpeaensowmm TUM, CI0XKHOCTb U NEPaPXUYHOCTb
CTPYKTYpPbl MPON3BOACTBEHHOW CUCTEMbI OTHOCATCS:

Kak Ha3blBaeTCa cneyndpuveckmm 3akoH B CUCTEME MpaBuJl
ynpaBaeH4YeCcKoro Tpyna, onpegensiowmim, 41o nrobon yenosek
BOCNpUHUMaeT Hanbonee NosIHO Takylo UH(OPMaLMIO, Ha KOTOPYIO OH
rnpensBapuTesibHO HacTpowunca?

Pe3ynbTaToOM NpPoOn3BOLACTBEHHOIO NpoLecca ABnseTCs

4TOo U3 NepeyncsieHHoOro He 0THOCUTCA K pOpMaM opraHm3aumun
rnpoussoacTBa?

Mpn3Hakom KaKoWn bopMbl OpraHmnsauny NpPon3BoaCcTBa ABNAETCSH
Haan4dme cneunaJibHblX OﬁOpy,D,OBaHI/IFI N TexHosormm?

MoBTOPSAEMOCTb BbiNyCKa onpenesieHHOro KoamyecTsa NpoayKLUN K
BbINONIHEHNSA onpegeneHHoro obxLemMa paboT Mo BCEN TEXHONOMMYECKON
LLernoyke yepes onpepgesieHHble NHTepPBaJsibl BDEMEHU - 3TO NPUHUMM ...

ONnTenbHOCTb NPOM3BOACTBEHHOrO LMKa COCTOUT U3:

KoahpunumeHT 3aKpensaeHnin onepaumm MmacCoBoMy TUNy npon3BoacTBa
cocTtasngeTr
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CepuMrHbIA TN NPOU3BOACTBA XapakTepusyeTcs

YeTkoe 3aKpenJsieHne onepaumin 3a CTaHKaMn XapakTepHo
cnepyloliemMy TUny Npou3BoACTBa:

TexHosiornyeckas oopma opraHm3auunm Npon3BoACTBEHHOMO NpoLiecca
XapaKkTepHa s cnefytoulero Tmna npon3BoacTBa:

TexHoNornyeckas noaroToBka NpPon3BoACTBa BKJOYaeT

MeTon coBMelleHna NpPon3BOACTBa BHOBb OCBaMBaeMbIX C
3aBepwatowlMMnN CTagnAMNM BbIMNMYCKa CTapbIX Mooenen nigenunsa
Ha3blBaeTCd ...

Mpoueccbl MexaHn4yeckon o0b6paboTkM Ha CTaHKax, TepmMmoobpaboTKy,
MOKpPAcCKy M T.M. OTHOCUTCSA K cnefyoLen ctagnm npom3BoacTBa:

Kak Ha3biBaeTCa BUA ABMXKEHUA NpeaMeToB Tpyaa, NPy KOTOPOM BCS
napTus obpabaTbiBaeMbiX N3gennin nepegaeTcs Ha NoC/eayouyo
onepaumnio nocsae okoH4YaHnsa obpaboTkn Bcex geTanemn Ha
npenblayuen onepaynm?

KoMnnekc 3BeHbeB, 00Cy>XMBaOLWMX NPONU3BOACTBO MaTepmasamu,
CbipbeM, 3Hepruen, nonypabpmnkatamm, TEXHOOr NYECKON OCHACTKOM 1
WHCTPYMEHTOM, Ha3blBaeTCH...

CncTteMa NHCTPYMEHTaIbHOro 06Cy>XMBaHUA, NPpU KOTOPOW Bblaaya
Heobx0aAMMOro oCHalLEHNS OCYLLEeCTBAAETCHA No TpeboBaHUIo C
paboyero mecTta ¢ opopMsIEHNEM COOTBETCTBYIOLLMX AOKYMEHTOB,
Ha3blBaeTCH...

dopmMa opraHmsaunm peMoHTa, NMPU KOTOPOW BCE BUAbI PEMOHTA U
TexHun4yeckoe obcnyxxmpaHue obopyaoBaHMA NPON3BOAATCS CUTaMU
PEMOHTHO-MEXaHNYeCKoro uexa npeanpuaTus, HasblBaeTcs

K ob6cny>xuBatowmm noapasaesieHnsm B CTPYKType NnpeanpusaTus
OTHOCSTCS

MpPOM3BOACTBEHHbIE MPOLLECCHI, OCYLLECTBSEMbIE B NepMoaNYecKom
pexxume, C passinyHbIMM NepepbiBaMn B paboTe NpeanpusaTns, B 04HY,
LBE UJIN TPU CMEHbI, C OCTAaHOBKOW NPON3BOACTBA B BbIXOAHbIE U
npasgHNUYHble OHWN, Ha3bIBalOTCS

[Mpon3ssBoaCTBEHHbIE NPOLEeCcChl, B X04e KOTOPbIX N3 0OHOIr0 BUAa CblpbA
npon3BoaANTCA HECKOJIbKNX BUOOB roTOBbLIX MPOOYKTOB, Ha3biBalOTCA

MpuHUXN crneymMannsaumm NponusBoACTBEHHOr 0 NpoLiecca
npegnonaraer ...
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®dopMa opraHu3aLum NPon3BOACTBa, NPU KOTOPOW MPONCXoanT
coCpenoToYeHNE U3roTOBIEHNSI OAHOPOAHOM NPOAYKLUNM Ha KPYMHbIX
NpeanpusTUAX oTpacau, Ha3biBaeTCs

O6bennHEHNE B 0AHOM MPOMbILLIEHHOM NPEANPUATUA HECKOIbKNX
TEXHONOrMYeCKN pa3HOPOAHbIX CleLnaan3npoBaHHbIX MPON3BOACTB
Ha3blBaeTCA

MOTOYHbLIN METOL OpraHM3aLumM NPOM3BOACTBA NPUMEHAETCS NP - ...

YKaxkuTe, 05 4ero Heobxoanmo gesieHne Npon3BoACTBEHHOIO
rnpouecca Ha OCHOBHOW, BCMOMOraTesibHbI 1 06Cy>XMBaoLWKUin
NnpoLLecchl.

Moka3aTenb PUTM NOTOYHOW NHUN ...

KonnektneHoe pa6o‘-|ee MeCTO — 3TO ...

OCHOBHbLIMU BUAAMN OPraHN3aUMOHHbIX CTPYKTYP YNpaBaeHns
ABNAOTCA

OpraHn3aunoHHaa CTPYKTYypa yrnpaBaeHus, npu KOTopon
PYyHKLUMOHasbHbIE PYKOBOAMTENN NOAYMHEHbI PYKOBOOUTENIO
npeaonpuaTus, a UM NOAYUHEHbLI JINHEHbIE PYKOBOAUTENN, HAa3blBaeTCA

MaTpuyHas (NpoeKTHas) opraHM3aLnoHHas CTPYKTYypa YrnpaBsieHUs
CO3[1aeTCs Ha OCHOBE COBMELLEHUS CNeayoLnX CTPYKTYP:
Ha npeanpusaTum B npoLecce NaaHNPoBaHUA MPUMEHAETCa CUCTEMA...

YTo ABNAeTCA 3N1eMeHTaMn npoLuecca CTpaTern4eckoro
rniaHuUpoBaHMA?

Kakoin Bup naaHMpoBaHNSA HOCUT HarnpassAOWnn, peryanpyoLwmn,
pekoMeHaaTeNIbHbIN XapakKTep?

B KakoM 13 crnenyrowmx MeTonos pa3paboTky cTpaTernm npeanpusaTus
pa3paboTyMKM HECYT NOJIHYO OTBETCTBEHHOCTbL 3a ee pe3ysibTaTbl?

K BHewHewn cpefe, NPOrHoO3MpyeMonm rnpu ctpaTerm4eckom
NJaHNPOBaHUKN, OTHOCATCS:

Kakue nnaHbl Hanbosiee 4aCTo COCTABIAIT POCCUCKUE
npeonpuHuMaTenn?

Y10 npeactaBnaeT cobon NporpaMMHO-LIENIeBOE MJIaHMPOBaHME

Moyemy BakHa peanmsaumns pyHKLUNA NNAHNPOBAHUA?
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Kakoin meTopn naaHUpoBaHUA NPUMEHSAETCHa Npu HeonpeaeaeHHOCTH
BHelHen cpenbl?

Kakoln NnpuHUMN NJIaHMPOBaHUSA YYNTbIBAET N3MEHYNBOCTb BHELLHEN 1
BHYTPEHHEeN cpefbl 4eATENbHOCTU NPON3BOACTBA

Kakuve nnaHoBble MokKa3aTenn oTpaXkaloT cTeneHb CoLuManbHOro
pa3BUTUSA KoNneKTmea?

Kakon meTon fABNSAeTCs OCHOBHbLIM MPU COCTaBJIEHNUN CBOOHOIO
dnHaHCOBOro njaaHa?

Kakas cTeneHb BEPOATHOCTU PUCKA XapaKTepulyeTcs Kak BbiCOKasd

PdnHaHCMpoBaHMe KOMIMJIEKCHON LleneBoun nporpaMmmbl OCYLLECTBNAETCA
B OCHOBHOM:

KaK CHU3UTb PUCK HEOMTUMAJIbHOIO pacnpenesieHns geHeXXHbIX
pecypcoB?

Mpwn pa3paboTke Lenn KOMMIEKCHON LeneBon NporpamMmmbl 4To
Yy4YUTbIBaeTCA B NepByto o4yepenb?

YTo npepnonaraet cobonm aenosas crpaterna NnpeanpuaTmna?

AHaIn3 COOTHOLLEHNSA MeXAYy COBOKYMHbIM AOXO4OM M COBOKYMHbLIMU
n3nep>xKaMu C Lenbto onpeneneHns npubblIbHOCTY NPU Pa3INYHbIX
YPOBHSIX NPON3BOACTBA - 3TO:

Ona npeanpuHnMmaTens, KOTOPbIA 3HAET, YTO OH AENCTBYET Ha
CTabnabHOM M HaCbIWEHHOM pbIHKe, NyYlIuM pewweHnem byneTt
HanpaBUTb CBON MapKeTUHIOBble YCUINA Ha:

N3bATUE CyLLecTBYOLWMX NPOAYKTOB U3 MPON3BOACTBEHHON
nporpamMmMbl NPeanpuUATUNA; NpeKpallleHne Npon3BoaACcTBa TOBapa;
BbIBO/JI TOBapa C PbIHKa KakK MoTepsiBLUEro KOHKYPEeHTOCNOCOOHOCTh Ha
PbIHKE 1 CNpPoC - 3TO...

KaKoi 13 HMXenepevyncaeHHblX NnokasaTtenenm moxxet Hanbonee nosiHO
BblPpa3nTb YPOBEHb TEXHUKO-TEXHOIOMMYECKNX, OPraHN3aLLMOHHbIX,
MapKEeTUHIOBbIX U APYIrUX PELUEHU, MPUHATLIX B MPOEKTE:

TpeboBaHna K obecnevyeHno MHpopMaLmnen o3Ha4vYaeT, 4To
opraHu3auns OoJKHa:

PaboToCcnocobHOCTL YenoBeka Npu BHYTPUCMEHHOM peXxmnMme Tpyaa u
OTAblXa BKJOYAET cneayoLime dasbl:

OT 4ero 3aBUCUT KOCBEHHas caesibHasa onnaTta Tpyaa?
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B Ka4yecTBe MHCTPYMEHTOB BHELUHEN MOTUBALIMN MOTYT
paccMaTpuMBaTbCSA:

Kak Ha3blBaeTCd MOTUBAUMA OenaTb 4YTO-TO, NMOTOMY 4YTO 3TO
DOCTaBNAET yLI,OBOJ'IbCTBI/Ie?

PacnpeneneHue pbiHKa Ha YeTKWe rpynnbl NnoTpebutenen, oNa Ka>kgon
N3 KOTOpPbIX MOryT noTpeboBaTbCs OTAE/IbHbIE TOBAPbl 1 KOMMJIEKCHI
MapKeTuHra — 3TO npouecc:

Mo3nynoHnpoBaHMe TOBaAapoOB — 3TO:
IKCnepT - 3TO ...

[epeBo peweHut - 37O ...

MpoLecchl NPUHATUS YNPaBIeHYECKNX PELUeHUNN B OpraHu3aLmnsax, Kak
npasuno, ...

PUCK Npu NPUHATUM yNpaBiieHYEeCKUX PELLUEHN 3aK/o4YaeTCs ...
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