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[MnaHMpoBaHMe U opraHn3aunsa NpPon3BoACTB.TU
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OpraHm3aumio MOXXKHO TPaKTOBaATb, KakK...

BeH4YypHasa opraHusauums - 370 ...

PaclumpeHne acCoOpTUMEHTA, HOMEHKaTypbl U34eNNiA, TOBApPOB 1
ycnyr, Npon3BoAMMbIX NpeanpusTUeM, Ha3blBaeTCs:

YcTaHoBMBLUMECS 0OLLENPUHATBIE NPaBM/a OpraHU3aLOHHON,
MPOn3BOACTBEHHO-X03ANCTBEHHON AE€ATE/IbHOCTN, KOTOPbLIMU
HeobXxoaAMMO PYKOBOACTBOBATbLCA CybbekTamMum ynpaBaeHns B npouecce
opraHu3aunoHHO-ynpaBseH4Yeckon paboTbl, Ha3bIBaAlOT:

XapakKTepuctumka ntobon cucTemsl, oTparkakLasa CocobHOCTb
CUCTEMbl BO3BpaLLaTbCA B NCXOOHOE COCTOsIHME NOoCJsie BO34eNCTBUS
BHELUHUX NN BHYTPEHHUX (paKTOpPOB, Ha3blBaeTCH:

K chbakTopaM, onpenensitowmm TUM, CI0OXKHOCTb U NepapXmUyHOCTb
CTPYKTYPbl MPON3BOACTBEHHOW CUCTEMbI OTHOCATCS:

Kak Ha3blBaeTCa cneynpunyeckmnnm 3aKoH B cCUCTemMe npaBsui
yrnpaBsieH4YeCKOro Tpyaa, onpenensawwmmn, 41o ntobon 4enosek
BOCMPUHUMaeT Hanbonee NosHO TaKyo MHGOPMaLNIO, HA KOTOPYIO OH
npenBapuTesnibHO HacTpounaca?

YTo ABnseTCA anemMeHTaMum npoLecca cTpaTerm4eckoro nJaaHMpoBaHus
NMpMeHeHne opraHn3auMoHHbIX POPM U MEXAaHU3MOB, KOTOpbIe
npoBepeHbl NPakKTUKON NpeacTasnseT cobon:

OpraHusauunsa npennpuHUMaTeIbCKON OeATesIbHOCTUN BKJIIOYaeT:
KoahpunumeHT 3aKpenaeHnin onepaumm MmacCoBoMy TUNy npon3BoacTBa
cocTtasnser

CepuUiHbIA TUN NPOV3BOACTBA XapakTepusyeTcsa

YeTKoe 3aKpernsieHune onepawmuin 3a CTaHKaMu XapakTepHO
cnenyollemMy TUNy Npou3BoACcTBa:

TexHonornyeckas popma opraHm3saunm Npom3BoLCTBEHHOI0O NpoLecca
XapaKTepHa Ond cnegyrwero Tuna rnpom3soancTtBa:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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TexHonorn4yeckas noaoroToBka npom3BoaCTBa BKJ/IIOYaET:

MeTo[ coBMeLLeHMs NMPON3BOACTBa BHOBb OCBAVBAEMbIX C
3aBEpPLUALLIMMY CTAAUSMU BbINYCKa CTapbiX MoAesien n3genus
Ha3blBaeTcH ...
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Mpoueccbl MexaHn4yeckom obpaboTkM Ha CTaHKax, TepMoobpaboTKy,
MOKpPAcCKy M T.M. OTHOCUTCSA K cnefyoLlen ctagnum npom3BoacTBa:

Kak Ha3blBaeTCs BUA ABMKEHUS NpeaMeToB Tpyaa, Npy KOTOPOM BCS
napTuns obpabaTbiBaeMbiX N34ennin nepegaeTcs Ha NoC/eayouyo
onepaumnio nocsae okoH4YaHna obpaboTkn Bcex geTanem Ha
npeabliaylien onepaunm?
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Komnnekc 3BeHbeB, 06C/y)XMBAOLLINX MPOU3BOACTBO MaTepuasamu,
CblpbeM, 3Hepruen, nonydabpnkatamm, TEXHONOM MYECKON OCHACTKOM 1
WHCTPYMEHTOM, Ha3bIBaETCS:

CncTteMa MHCTPYMEHTaIbHOro 06Cy>XMBaHUA, NPpU KOTOPOW Bblaaya
Heobx0AMMOro oCHalLEeHNS OCYLLEeCTBAAEeTCA No TpeboBaHUIo C
paboyero mecTta ¢ ohopMsIEHNEM COOTBETCTBYIOLLMX AOKYMEHTOB,
Ha3blBaeTCA:

dopmMa, Npu KOTOPOW BCE BUAbI PEMOHTA N TEXHUYECKOE
obcnyxmnBaHne obopynoBaHUA NPON3BOAATCS CMIAMU
PEMOHTHO-MEXAaHNYECKOr 0 Liexa NpeanpusaTus, Ha3blBaeTCs:

K ob6cny>xuBatowmm noapasaesieHnsam B CTPYKType NpeanpusaTus
OTHOCSTCS:

MpPOM3BOACTBEHHbIE MPOLLECCHI, OCYLLECTBSEMbIE B NepMoaNYeCKOM
pexxume, C passindyHbIMM NepepbiBaMn B paboTe NpeanpusTns, B 04HY,
LIBE WX TPU CMEHbI, C OCTAaHOBKOW NPON3BOACTBA B BbIXOAHbIE U
npasgHUYHbIe OHWN, HAa3bIBAOTCA:

npOI/ISBO,EI,CTBEHHbIe npoueccsl, B Xoge KOTOpPbIX N3 OAHOIo BUAa CblpbA
npon3BoaANTCA HECKOJIbKNX BUAOOB roOTOBbIX MPOAOYKTOB, Ha3biBalOTCA:

MpuHUMN cneuvannsaummn Npon3BoaCTBEHHONO NpoLecca
npeanosnaraer ...

®dopMa opraHu3aLum NPon3BoACTBa, NPU KOTOPOW MPONCXoanT
CoOCpeloTOYEHNE N3rOTOBNAEHNS OAIHOPOAHON NPOAYKLMN Ha KPYMHbIX
NpeanpusTUSaX 0TPac/un, Ha3biBaeTCs:
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ObbveanHeHne B 04HOM MPOMbILLUTIEHHOM NPeAnPUATUN HECKOJIbKNX
TexXHOJIOrm4eCkKn pa3sHopoaAHbIX Creunain3mpoBaHHbIX MPON3BOACTB
Ha3blBaeTCHd
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MOTOYHbIN METOL OpraHM3aLnn NPOM3BOACTBA NPUMEHAETCS NMpu

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Noka3aTeNb PUTM NOTOYHOM JINHUN ...

KonnektuBHoe paboyee Mecto — 370 ...

OCHOBHbLIMU BAAMN OPraHN3auMOHHbIX CTPYKTYpP YNpaBaeHns
ABNAIOTCA:

OpraHun3aLnoHHas CTPYKTYpa ynpaBaeHus, npm KOTOPOWn
(byHKLUMOHabHbIE PYKOBOAMTENN NOAYNHEHBI PYKOBOOUTENIO
npeanpuaTus, a UM NOAYUHEHbLI JIMHEHbIE PYKOBOAUTENMN,
Ha3blBaeTCS:

MaTpuyHas (NpoeKkTHas) opraHM3auMoHHasa CTPYKTypa yrnpaBJieHuns
CO3[a€eTCs Ha OCHOBE COBMeELLEeHUS CneayoLWmnx CTPYKTYp:
Ha npeanpusTumn B npouecce NJaHUPOBAHNA NMPUMEHAETCS CUCTEMA:

Kakoin Bup naaHMpoBaHNSA HOCUT HarnpassAoWnn, peryanpyowmnn,
pekoMeHaaTeNIbHbIN XapaKTep?

B KakoM 13 crnenyrowmx MeTonos pa3paboTky cTpaTernm npeanpusaTus
pa3paboTyMKM HECYT NOJIHYO OTBETCTBEHHOCTb 3a ee pe3ysibTaTbl?

K BHewHewn cpefe, NPOrHo3npyeMom rnpu ctpaTern4eckom
NJaHNPOBAHUWN, OTHOCATCS:

Kakue nnaHbl Hanbosiee 4aCToO COCTABIAIT POCCUMCKUE
npeonpuHuMaTenn?

Y10 npencrasnsaeT cobon nporpaMMHoO-LIeNNEBOE NMjiaHMNpoBaHMe

Moyemy BakHa peanm3aums pyHKLUN NAAHNPOBAHUA?

Kakoin meTopn naaHUpoBaHUA NPUMEHSAETCHA Npu HeonpeaeaeHHOCTH
BHelHeNn cpenbl?

Kakon NnpuHUMMN NJIaHMPOBaHUSA YYNTbIBAET N3MEHYNBOCTb BHELLHEN 1
BHYTPEHHEeN cpefbl 4EATENIbHOCTU NPON3BOACTBA

Kakuve nnaHoBble MokKa3aTeNn oTpaXkaloT cTeneHb CoLManbHOro
pa3BUTUSA KoNneKTmea?

Mpwn cocTaBneHMn cBOAHOro PMHAHCOBOIO NJlaHa Kakon meTtop
ABNSAETCA OCHOBHbIM?
Kakas cTeneHb BEPOATHOCTM PUCKa XapaKTepu3lyeTcs KakK BbiCOKana?

dnHaHCMpoBaHuMe KOMIMJIEKCHON LleneBon nporpaMmmbl OCYLLECTBNAETCHA
B OCHOBHOM:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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KakK CHU3NTb PUCK HEOMNTUMAJIbHOIr0 pacnpeneneHns AeHeXXHbIX
pecypcoB?

YYNTbIBAETCS B MEpBY0 o4epenb?

Mpu pa3paboTke Liesn KOMMNEKCHOW LieIeBON NPOorpaMMmbl YTO

YTo npeanonaraeT cobol genosas ctpaTerus npeanpuatTuna?

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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