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NNepcoHasibHbIN MeHeI)XMeHT B baHke.

FoCynapcTBO ... peryampoBaTb OTHOLWEHNA Ha BHYTPUBaHKOBCKOM
pblHKe TpyZaa

CNaBHbIM haKTOPOM MO3NTUBHOINO MMMOXa baHka-pabotogaTens Ha
pblHKe TpyAaa ...

TpyLoBOW MEHTaNINTET HAUWN ... paANKaJIbHO USMEHUTLCHA B Te4YeHue
OOHOro-ABYyX AeCATUNEeTUN

B cucteme ynpasneHuns 6e3onacHoCTbio 6aHKa ero nepcoHas MoXeT
BbICTYNaTb B KAYECTBE ... MOTEHLMaNbHbIX Yrpo3

dopMMpoBaHME HOBOM KOHLENUUN TPYOOBbIX OTHOLEHUN, NONy4YUBLLEN
B JajibHenlweM HauMeHoBaHe AOKTPUHbI Pa3BUTUSA YesIOBEYECKOro
KanmTana opraHusayuun, Havasnocb B CLLUA B ...

PrUckn nosinbHOCTK nepcoHasna B 6aHKOBCKOW chepe NposABAAIOTCS B
bopMe PUHAHCOBbLIX N PbIHOYHbIX MOTEPb U3-3a ...

Yrpo3bl PUHAHCOBbLIX U PbIHOYHbIX MOTEPb NU3-3a OTCYTCTBUSA
HeobxoanMbIX BaHKy COTPYOHMKOB UM X BPEMEHHOro nepensbbiTka
ABNSETCS NPOABIEHNEM Ka4pOBOro puUcka ...

3aKOH KOHKYpPEHUWMN Ha PbIHKE TpyAda O0J1>KEH BJINATb Ha
X038NCTBEHHOE MNoBeAEHNE ...

Ha nepBoM 3Tamne CTaHOBNIEHUS OTEYECTBEHHOIO pPblHKa Tpyda B
6aHKOBCKOM CEKTOPE 3KOHOMUKM CMPOC Ha
BbICOKOKBaIMPUUNPOBaHHYO paboyyto cuny ...

3aKOH nepeMeHbl TpyAa Bblpa>kaeTcs B NOTpebHOCTU 6ONbLWIMHCTBA
pabOTHMKOB B N3MEHEHUM ...

Ha BO3MO)XHOCTb MOJIHOMACLLITAOHOro NCNoJIb30BaHUA 3apybe)xxHOro
OMbITa YNpaBJIeHNS NepCOHAJIOM B OTEeYEeCTBEHHbIX BaHKax, BAUSET ...

XapakTepHon 0COBEHHOCTBLIO ... BAHKOBCKOW CUCTEMBbI, MPUHLMNMNNANILHO
B/INSAIOLLEN Ha OpPraHM3auunto ynpaBJieHUs NepcoHasioM, BAsieTCA
Bblpa>keHHoe pa3aeneHne 6aHKOB MO TEPPUTOPMASIBHOMY NPU3HAKY

D PeKTnBHaA NPoPUIaKTUKa KaLpoBbiX PUCKOB Ka4eCTBEHHOr o
XapakTepa, obecrne4ymBatoLLan COOTBETCTBME KBaJMPUKALNOHHOIO
YPOBHSA, @ Tak)Xe OTBETCTBEHHOCTU U JIOASIbHOCTU COTPYOHUNKOB
TpeboBaHMAM paboTonaTens, ABNASeTCA Lenblo NOJUTUKK ... NepcoHana
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... CTUIb PYKOBOACTBa NpeanosiaraeT opueHTaumnio pyKoBOAUTENS Ha
MPUHUMN eANHOHA4Ya NS, NCK0YALWNIA BO3MOXXHOCTb pa3aeneHuns
B/IACTHbIX MOJIHOMOYUNA BHYTPU KOHKPETHOIr0 TPYAOBOIr0 KOJIIEKTMBA
6aHKa

OpraHn3aunoHHasa CTPYKTYypa ynpasnaeHusa cnyxbbl nepcoHana
MOJIHOCTbIO 3aBUCUT OT ... BaHKa

CTpyKTypa CUCTeMbl ynpaB/ieHNs NepCoHasioM COCTOUT M3 ... OCHOBHbIX
3J1EMEHTOB

Llenbto NOINTUKK ... MepCOoHaa aBnsieTcs obecnevyeHune
NOMONIHUTENIbHBIX YCIOBUI ANS (DOPMUPOBAHUSA U NMoaaepXaHns B
TPYZOBOM KOJI/IeKTUBE BaHKa KOpnopaTUBHOro Ayxa u obuiero
MO3UTUBHOIO MCUXOJIOrMYECKOro KaMMaTa

Mpwn opraHmn3aunm npouecca onTUMM3aLnn CUCTEMbI yNpaBAEeHNS
rnepcoHanom 3apybexxkHbie 6aHKN B OCHOBHOM ...

Bnok obecnevyeHnsa cnctemMbl ynpaBneHnUsa NepcoHasioM BKJKOYaeT B
cebsa aBTOHOMHbIE@ 3/1IeMeHTbl, Takme Kak ... obecnedyeHune
K OCHOBHbIM HanpaBJIEHNAM KaApOoBOM cTpaTerum 6aHka OTHOCUTCS ...

Bkito4eHMe B COCTaB aTTeCTauMoOHHON KoMUCCUn baHKa
npencTtaBuTens NPodCco3HOM OpraHnu3aLnn ... MPU HaNN4YUn ee B
baHke

Tekyllasn OLEeHKa AesaTeNbHOCTU COTPYAHMKA OCYyLLecTBAAeTCS ...

KoHTposb cobnioaeHns CoTpyaHUKamMm HOPM UCMOJSTHUTENTbCKOM
ONCUMMNJINHBI OCYLLLECTBSIETCS B HAaNpPaBAEHUN ...

CobntoaeHne ycTaHOBJIEHHOI 0 peXxnma paboyero aHs sBNseTcs
06bEKTOM KOHTpPONA cobntogeHns COTPYAHUKAMM HOPM ... ANCUUMNJINHBI

JocTyn K uHguBmayasabHbIM 00Cbe COTPYOHUKOB 6aHKa nmeeTcs Y ..

ATTecTauunio COTPYOHNKOB baHka pekoMeHOyeTCcqa npoBoonTb ...

MpodeccnoHanbHble N IMYHOCTHbIE KOMMETEHLUN KakK 06beKT
Ka[pOoBOro nJjaHUpoBaHUS (hOPMYSINPYIOTCS ...

Pe3ynbTaTbl N1aHUPOBaHMSA TpeboBaHU K paboymm MecTaM nepcoHana
6aHKa NCcnonb3yloTCs ...

JINYHOCTHbIE KOMNETEeHUUN CoTpyaHMKaA 6aHKa ... BbICTyNnaTb 06beKTOM
TeKyLlen OLeHKN
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NHponBuayanbHoe foCbe COTPYAHMKa BaHKa ... bbITb NepenaHo
CTOPOHHEN OpraHun3sauunm

MpropnUTETHOW Yrpo30M1, CBA3aHHOM C COKpaLLEeHNeM nepcoHasna Ha
OCHOBE 3a/10)KEHHOM B KagpOBOW CTpaTermm AOKTPMHbI 3PHEeKTNBHOIr 0O
notpebneHnsa TpyaoBbiX PpeCcypCcoB, ABNAETCS ...

CTpaTern4yecknmu LensaMmm rnogcuCcTeMbl perympoBaHng YNCE€HHOCTHU
rnepcoHasla B B6aHKe C no3vuunn nepcoHaJibHOro MeHeg>XMeHTa
BbICTYMNaerT ...

MapKeTUHIroBblE NCCIeA0BaHNSA Ha PbIHKe Tpyaa npoBoanuT ciyxba ...

Ocobas akTyalbHOCTb MHOroCcTaannHom npouenypbl oTbopa
6aHKOBCKOro nepcoHaJsia B 0Te4eCTBEHHbIX YC/I0BUAX CBSA3aHa C ...

CTpaTern4yeckon Lenbio nogcncTemMbl peryimpoBaHns YNCIEeHHOCTHU
rnepcoHana c no3nmumnm ... BbicTynaeTt obecneyeHme nocTOAHHOIO
COOTBETCTBUA OUHAMUKK MOKa3aTesien 3aTpaT Mo cCoAep)XaHuo
rnepcoHana u PUHaAHCOBbLIX pe3yibTaToB PaboThl KpeauTHOW
opraHmsaumm

Tekyllee naaHUpoBaHue cnyxba nepcoHana ocyLlecTBAAET Npu
NCMOJIb30BaHNN NCXOAHOMN MHMOPMALIUK CO CTOPOHSI ... B hopMe
LefieBbIX 3asiBOK

TunoBas TexHonormsa otbopa KaHANAATOB Ha TPYAOYCTPONCTBO
BKJItOYaeT B cebs ... nocsiegoBaTeIbHbIX 3Tana

MpaBoBon Ba3on onsg ooopMAEHNSa TPYOOBOr0 A4OFrOBOpaA CAYXUT ...
Kooekc PO

B NnpakTnke nepcoHabHOr0 MeHegXMEeHTa UCMOJIb3YITCA Takas
hOpPMbI AOKHOCTHbBIX UHCTPYKLUMIA, KaK ... UHCTPYKLUS

Bbibop NpUOpPUTETHOro CerMeHTa pblHKa TPYA0BbIX PECYpPCoB
npeanosiaraeT NpMUBAEYEHME ... B 3aBUCMMOCTU OT PbIHOYHbLIX MO3ULMNIA
6aHKa 1 CTeneHn PasBUTOCTU MHPPACTPYKTYPbI pbiHKa Tpyaa

Obuwas npoOoJIXXnNTeJZibHOCTb UCMNbITaTeJIbHOIo CPOKa OJiAd
KBaMPUUNPOBAHHOI0 NCMNOJIHUTENIbCKOIr0 NnepcoHasia CocTaBnsdeT ...

3a pe3ysbTaTbl MCMXOJIOrMYECKOW afanTaLnun BHOBb HAHATOrO
COTPYAHWKA, B MEPBYIO 04epenb, OTBEYaEeT ...

[MporpamMmsl ... B CUCTEME yNpaBJieHNsA NepcoHasioM pacCMaTpMBalOTCA
KakK Hanbonee ahPpeKTUBHbLIA MHCTPYMEHT NMPOPUIAKTUKN COKPALLEHWNI
COTPYAHNKOB KaTeropun «MCnoaHuTenn»

ObbekTaMn ynpaBieHNsa B Xo4e NoAroTOBKM KaHOMAATOB B COCTaB
pe3epBa 6aHKa BbICTYyNatoT ...
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Hanbonee pacnpocTtpaHeHHOW (hOPMOIN NOBbIWEHNA KBaauduKauum
rnepcoHaNia KaTeropum «3KCnepTbl» SABASAOTCS ...

OCHOBHbIM KpuTepuem npu Bbibope obpa3oBaTENIbHOIO yYpeXX 4eHUS
KaK CTpaTerm4yeckoro napTHepa baHka siBnsieTcs ...

MpPOoAo/IHKUTENbHOCTb UCMbITAaTEIbHOr0 CPOKa ANA HAHATLIX Ha
NOCTOSIHHYIO PaboTy COTPYAHUKOB ...

YCTaHOBUTE TEXHOOMMYEeCKYo MocsiefoBaTeNbHOCTb, B KOTOPOW
OCYLLIeCTBJISETCA NPOoLEecC yrnpaBJsieHns NpodpecCnoHaibHOW Kapbepon:

OCHOBHbLIMK NpenMyLLecTBaM NPOrpaMmbl MNOBbILLEHNA KBanPuUKaumm
BbICTYIaeT ... ee rNnpnmMmeHeHuns

OCHOBHOW Liesiblo yripaBaeHus npoeccnoHalbHON Kapbepo B baHke
ABNAETCH ...

Teopusa oxugaHui paspaboTaHa ...

Onpekuns 0aHKa ... U3MEeHUTb pacnpepneneHme KBapTaJ'IbHOVI npemMmunn,
npomsBeaeHHoe pyKoBoONTENIEM NoApa3fesieHNA Mexny ero
nog4ynHeHHbIMA

Ha nony4YyeHune Bo3Harpa)kaeHus rno UtToram roga MoxetT
npeTeHaoBaTb stobon coTpyaHUK BaHKa, ...

Ins ocHoBHOW onnaTbl Tpyaa Tpenaepa baHka uenecoobpasHo
NCMONb30BaTb MEXaHW3M, OCHOBAHHbIN Ha ...

K TMNOBBLIM MHCTPYMEHTaM MOpaJibHON MOTMBALMWN FPYMMOBOro
XapakTepa OTHOCUTCA ...

Bo3melleHune 3aTpaT Ha oby4yeHne geten coTpyaHUKoB baHka B
naaTHbIX obpa3oBaTeNbHbIX YY4PEXLEHNAX OTHOCUTCA K JIbFrOTaM ...
XapakKTepa

OnpeneneHne TEKYLMX N NEPCNEeKTUBHbIX PUHAHCOBbLIX BO3MOXXHOCTEN
6aHKa No peanm3aumm BCex BUAOB COLMANbHbIX MPOrpaMm
OCYyLLIeCTB/ISIETCA Ha nNepuoa Ao ...

NaBHbIM HEAOCTAaTKOM MexaHn3Ma, OCHOBAHHOIO Ha ..., IBIeTCA
NoJIHOE OTCYTCTBUE 3aBUCMMOCTM UX Pa3MeEPOB OT TEKYLLNX
pe3y/ibTaTOB TPYAOBON AEATENbHOCTU COTPYAHUKA

MeToabl MOpasbHON MOTUBALUKN NMepcoHana A0J/IKHbI NCMOJIb30BaTbCS
... baHkax
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MexaHn3M OCHOBHOW OMaaThl TpyAa C UCNOJIb30BAaHNEM
YCNOBHO-MOCTOSHHOM A0MN/aThl K 4OJDKHOCTHOMY OKMaay nydlle BCero
noaxoanT ANs NnpodeccMoHalbHOM Takon KaTeropum 6aHKOBCKUX
CNy>XallunX, Kak ...

He3aBncnMbIn ayauT NCUXOSIOMMYECKOro KarMaTa LenecoobpaseH ...

KopnopaTuBHbIE BEYEPUHKMN, OPraHN3yeMblE PYKOBOACTBOM KpeanTHON
opraHusauunn, B OTE€4eCTBEHHbIX YCIOBUSX ...

Hanbonee ahpekTnBHAA NpournakTnka CTpeccoB Ha pabounx mectax
obecne4ymBaeTCsa C NOMOLLbLIO ...

Ha paHHUX CTagnax pa3sBUTUA BbIABJIEHHOI0 KOH(IMKTa Uav npwu
OTHOCUTEJIbHO HEe3Ha4YUTe/IbHOM yXYyALLUeHNN NMCnNXoJyiorn4eckoro
KnnmaTa 06bI4HO MPUMEHAKTCA MEeTOAbI ... XapPaKTepa

B cTaAnn KpM3NCHOrO pa3BUTUS KOHDIIMKTA MPUMEHSIOTCA Takne
MeToAbl KOPPEKLMN NMCUXOOrMYECKOro KnMaTa agMUHUCTPATUBHOMO
XapakTepa, Kak ...

K KocBeHHbIM MeToAam cbopa nHgpopMaLun ons NpPoBeaeHns
MOHUTOPWUHIA NCUXONOrMYECKOro KJanMMaTa OTHOCATCS ...

Ona NnpopunakTUKN MEXXJIMYHOCTHBLIX KOH(JIMKTOB UCMNOJIb3YIOTCA ...
MeTo bl

K KpuTepusam oueHKN 3hPeKTUBHOCTM NOACUCTEMbI NCUXOTOT NYECKON
noanepXku nepcoHana 6baHka OTHOCAT ...

K npenmMmyLliecTsaM NCMNOJIb30BaHNA LUTATHOIO NMNCMxXoJiora B baHke
MOXXHO OTHEeCTHu ...

B npoLiecce MOHUTOPUHIa NCUX0JIOrMYECKOro KimMaTa B COBPEMEHHOM
HaHKe NCNoNb3ylTCs ... MeToabl cbopa MCXO4HOW NHOPMaLMKN ANa UX
nocneayoLwmx aHaamsa U OLEHKN
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