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OTpacneBad cneundprka ynpasaeHmns
nepcoHasiom.dor BAK 220722

BblaenatoT ABe OCHOBHble (PYHKLUMWN pblHKa TPyAa, B YNC/IE KOTOPbIX -...
(yKa)kuTe 2 BapuaHTa oTBETA)

Ha pblHKe Tpyda BbiOENAT Takne KaTeropum HacesneHus, Kak...
(yKa>kuTe 2 BapnaHTa OTBeTa)

K 0CHOBHbIM (hakTopaM hpopMMPOBaHUS pa3Mepa onsaThl Tpyaa
OTHOCUTCS ...

Ha ocobeHHOCTHN PYHKLUMOHUPOBAHUSA PbiHKa Tpy4a OKa3blBaeT
BJINAHWE ...

HeBepHO, 4TO NpodreccrnoHaibHO-KBaIMPUKALMOHHAA CTPYKTYypa
pabo4yen cnnbl BKAOYaeT B cebs ...

CybbekTaMu pbiHKa Tpyaa SBASOTCS ...
Llenblo rocyiapCTBEHHOI O PeryiMpoBaHNA pbiHKa Tpyaa sIBASETCS ...
CybbekTaMu cnpoca Ha pblHKe TpyAa BbICTynatoT ...

MpennoXxeHne Ha pbiHKE Tpyaa HGOPMUPYETCSH NoL BIANAHUEM ...

CoumManbHO-3KOHOMUYECKOEe SIBJIEHNE, MPU KOTOPOM YaCTb B3POCJSIOr0
TPyAoCnocobHOro HaceneHnst He MMeeT PaboTbl N aKTUBHO ee ULLET, -
3TO ...

OJOJOJIOIOROROROROXC

CneuvnanbHoe y4ypexxneHune, ocylecTsisoliee nocpeaHnYeckme
dyHKLNN Ha pblHKe paboyen cunbl, - 3TO ... TPyAda

Hayka, nayvatouwas rnobanbHble 3KOHOMUYECKNE NPOLECCHI, - 3TO ...

CcopMMpPOBaBLLUMMCS KOMIMJIEKCOM YCJIOBUI B onpeaesnieHHon obnactu
4e/I0BEYECKON AeATEeNbHOCTU ABNAETCS ...

[NeAaTenbHOCTb YenoBeKa, HanpaB/ieHHasa Ha co3fgaHne MaTepuasbHbIX
N OYXOBHbIX 61ar, KOTopble yA0BNETBOPAOT NOTPEOHOCTN MHONBNAAE U
(nnn) obwecTBa, - 370 ...

® O 6

Pa3zgeneHue paboTHUKOB 1 paboynx MecT Ha YCTONYUBbIE 3aMKHYThle
CeKTopa, 30Hbl, KOTOPbIE OrpaHnYMBaOT MOBUNBHOCTL paboyen cunbl
CBOMMW FpaHuLUaMu, - 3TO ... PblHKa Tpyaa
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O6BbeKTOM pbiHKA Tpyda SBNAETCH ... CU1a, KOTopas npeacTaBnseT
coboi COBOKYMHOCTb PM3NYECKMX N NHTENNEKTYasIbHbIX CNoCObHOCTEN
4yesioBeKa K Tpyay

ConepHNYeCcTBO Y4aCTHNKOB PbIHOYHbLIX B3aMMOOTHOLLEHNI 3a bonee
BbIFOAHbIE YC/I0BUSA NMpuobpeTeHns n peanmsaumnm ycnyr Tpyo0BON
0eATesIbHOCTU - 3TO ... Ha pblHKe Tpyaa

YCTaHOBUTE COOTBETCTBUE MeXAY BUAAMU PErYINPOBaAHUSA PbiHKA
TPpyZAa U NX XapaKTepUCTUKaMU:

YCTaHOBUTE COOTBETCTBME Me)X4y NPaBOBbIMU MPUHLUMNAMW
coumanbHoro obecnevyeHmns n nx onUCaHNAMMN:

PaccTtaBbTe Mogenn 3aHATOCTU B XpOHOJ'IOFVI‘-IECKOVI
nocsiegoBaTes/IbHOCTU NX MOABJIEHNA:

MpencrtasbTe, 4TO Bbl ABNsieTeCb COOCTBEHHMKOM KOMMaHUK Mo
OKa3aHM o yCNyr aBakyaTopa. Bel HabnwgaetTe Kpnsuc n 6espaboTuuy
Ha pbliHKe. KoMmnaHunm HeobxoaMMo oCTaTbCA Ha NnaBy. [Ansa Toro,
4YTObbl MPUHATL BEPHbIE pelleHns, BaM Hy>XKHO npoaHanm3npoBaTb
CUTYyauuio Ha pblHKE N BHYTPWU KOMMaHUN. Kak cneanyeT NoCcTynnuTb B
OaHHOW cuTyauumn?

O G

B Teopun ynpaBsieHns pas3nnyaloT HECKOJIbKO BUAOB OpraHn3auMOHHbIX
CTPYKTYpP yrnpaBJsieHUs, B YACSIE€ KOTOPbIX - ... (YKakxuTe 3 BapuaHTa
oTBeTa)

K obbekTaM cnctembl ynpaBiaeHUsa NepCoHasioM MOXHO OTHECTMH...
(yka)kuTe 3 BapmaHTa oTBeTa)
MNoaocmcrtema nNaaHMpPOBaHUA NepcoHasa ocyLecTBaseT...

HeBepHO, 4TO MoacncTeEMa yrpaBieHUss HAMMOM U y4eToM NnepcoHana
OCyLLLeCcTBNSIET ...

MoacucTema ynpaBieHUs MOTUBALIMEN NMepcoHana ocyLlecTBAsEeT...
(yKa)xuTe 2 BapuaHTa OoTBETA)

Moacuctema obecnevyeHns HOpMasibHbIX YCN0BUN Tpyda
oCyLlecTBAsAET...
CncTemMa ynpaBsieHUs NnepcoHasioM - 3TO...

B 3aga4yum opraHmsaumMoHHOro ncmuxosiora B pa60Te, CBA3AHHOW C
nepcoHasnoMm, BXoOuUT...

HROOO®®OO® ®

Llenbto KagpoBown CcTpaTermm ABnsieTcs ...
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Ons MaTpPMYHOW OpPraHM3aLMOHHOW CTPYKTYPbl CUCTEMbI YNPaBAEHUS
NepcoHasioM XxapaKTepHa ...

CornacHo «CucrtemMe fINYHbIX NoTpebHoCTEeN», NOTPebHOCTN B XuUnuwle,
nuuie, ogexae, yXoBHOM pa3BUTUM, MHPOPMaLUN, NMepeaBNIKEHNN U
T. 4., OTHOCATCA K ... noTpebHoCTAM

dunocopckas, nonntudeckas nMbo npasoBas Teopus, pesiNrno3Has
KOHLenuusa, y4yeHne, CuCTeMa BO33peHUn, pyKoBOoAALLNN
TeopeTU4yeCcKnin Nanm NOANTNYECKUA NPUHLNN - 3TO ...

Owyuiaemas 4esl0BEKOM HEOOXOAMMOCTb B NOJIyHEHNN MaTepuasbHOro
6nara, 4Tobbl yaoosneTsopuTb 6a30Bble 3anpockl, 6e3 KOTopbIX
CyLLeCTBOBaHME XMBOro cyllecTBa bygeT noa yrposy, - 370 ...

... —3TO 06beM 3HaHUN, NPOPECCUOHANIBHOIO OMNbITa, HAbOP HaBbIKOB U
YMEHU YenoBeka

... NIOTPebHOCTN OrpaHNYMBAOTCSH TOBAPHOW MacCoW, ypOBHEM
LNeHEe)XXHbIX NOXO0[0B U LileHaMWn Ha ToBapbl

COBOKYMHOCTb JINYHbIX U NMPpodeCcCnoHasbHbIX NHTEPECOB,
BO3MO>XHOCTb peann3aunm 3STUX NHTEepPecoB Ha npeanosaraemMomn
LOJIKHOCTU - 3TO ...

HeobxoanmocCTb yOoBJieTBOpeHnAa MaTepmnasibHOro njinm ayxoBHoro
3alfpocCa 4e€JZiIoBEKa - 3TO ...

YCcTaHOBUTE COOTBETCTBME Me) Ay 3TanaMmy pa3sBUTUA KOHLeNuun
yrnpasJsieHnd nepcoHasioM N X ocobeHHoOCTAMM:

YcTaHOBUTE COOTBETCTBME Mex Ay noacucreMaMm CUCTeMbl
yrpaBseHusa nepcoHasoM N nx PyHKUNAMU:

PaccTaBbTe 3Tanbl Pa3BUTUA KOHLIENUUX yNpaBJieHNs NepcoHasioM B
XPOHOIOrMY4ECKOM NOpSAAKE:

MpencrtaebTe, 4TO Bbl ABNgeTech pykosoautenem HR-otgena B
KOMMaHuM no npojaxe aBToMobusbHbIX akceccyapos. K Bam
obpaTnica coBeT AMPEKTOPOB C 3aMpPOCOM Ha pelieHne cnTyaumm
HexBaTKOW KBannpuumnpoBaHHOIro nepcoHana. Ons toro, 4Tobbl
BbIMOJIHUTb MOCTaBJIEHHYIO 3a4a4vy, BamM HY)>KHO MOHATbL, Ha Kakue
N3MEHEHUNSA FOTOB NONTWU COBET AMPEKTOPOB. Kak cnefyeTt noCcTynuTb B
OaHHOW cuTyauummn?

K ocobeHHOCTAM Manoro npegnpunHMMaTenbCTBa, BJINAKOLWNM Ha
3aHATOCTb, OTHOCHAT... (yKa)KI/ITe 3 BapunaHTa oTBeTa)

K 0cobeHHOCTSM ynpaBsieHNs MepcoHasioM B OpraHm3aynsax Manaoro um
cpenHero bmusHeca OTHOCAT ... (YKa)KuTe 2 BapuaHTa oTBeTa)
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NHCTUTYUMOHaNbHbLIN NOAX04 K YyNpaBJeHU0 NepCcoHasioM aenaeTt
AKLLEeHT Ha ...

Cunctema ynpaBJieHMUsa NepcoHasioM BKAOYaeT B ceb4... (ykaxkute 2
BapuaHTa oTBeTa)

HeBepHO, 4TO K OCHOBHbIM KpuTepusamun npu otbope nepcoHana B
aMepuKaHCKOM Moaenn ynpasseHNsa NepcoHasioM OTHOCAT... (YKaxunte
2 BapnaHTa oTBeTa)

HeBepHO, 4TO B OpraHM3aumnsax C aMepmKaHCKOM CUCTEMON ynpaBieHuns
NnepcoHasioM B YCN0BUSA TpyAa BXOAUT ... (YKa)KnTe 3 BapuaHTa OTBETA)

CounanbHbIN NOAX0A K YNPaB/IeHUO NePCOHANIOM Nog 06 beKTOM
CUCTEMbI YNpaB/eHUs NepcoHa oM noapa3yMeBaeT ...

AMepurKaHCcKasi MoLe b yNpaBJieHUs MepCcoHasioM NpexXxae BCero
HanpaB/sieHa Ha ...

OCHOBHOW LeNbo ANOHCKOW MOoZenn yripaBieHNs rnepcoHasiom
ABNISETCA ...

HeBepHO, 4TO MHCTUTYLMOHAIbHbIA NOAXO0A K YNpaBJeHNto
nepcoHasioM BKJIlOYaeT B cebs ...

... MOJesib ynpaBsieHNa NepcoHasioM nNpegnoJsiaraeT, YTO COTPYAHUK
LOJKEH PErynsipHO MeHSATb chepy OesATENIbHOCTU, HO B paMKaX CBOEro
HanpaBJieHns

Monxon, KOTOPbLIN NpeanosiaraeT BblaeneHne 3a8a4, QYHKUUN 1 Lenen
(PYHKLUMOHMPOBAHUA B Npefiesiax opraHnsaumm, - 3To ... NoAxXoa K
yrMpaBJ/IEHNIO NepPCOHAIOM

Cneuvanm3npoBaHHas QYHKLMA B OpraHM3aumsax, HaueneHHas Ha
yrnpaB/iieHne HaeMHbIM TPYZ0M, KOTOPOWN, Kak NpaBu1o, HaaeneHo
ocoboe noagpa3genexHune, - 370 ...

KoMniekc B3aMMOCBA3aHHbIX COLMAIbHO-NCUXOTOMrNYECKINX,
OpraHn3auUnoOHHbIX 1 SKOHOMUYECKNX METOO0B, KOTOpPbIe
obecne4ynmBaloT KOHKYPEHTOCNOCOOHOCTb OpraHu3aunm n

3P HEKTUBHOCTb TPYLOBOWN AEATENBHOCTMU, - 3TO ... MOAXO04 K
ynpaBJ/iIeHUO MepcoHaIoM

MpeaonpusTne, Nponssoasiiee 3Ha4YMTeNbHYO A0t obuero obbema
NPOAYKLUMN OTPAC/N, HA3bIBAIOT ... NPeanpusTnem

Mopgenb ynpassieHNsa NepcoHasioM, 0OHON U3 FaBHbIX OTANYNTENbHbIX
0CODeHHOCTen KOTOPOW ABNSAIOTCSH BbICOKME COUMalibHble CTaHOAPThI,
Ha3bIBaOT ... MOAEJIbIO

B ocHoBe noaxona K GopMMUPOBaAHNID aMEPUKAHCKON CUCTEMBI
yrnpaBaeHUsA NepCoHasioM NeXUT NPUHUNM ...
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ConocTaBbTe NMNOACUCTEMbI CUCTEMBI yrnpaBJieHNA nepcoHasIoM C nxX
XapaKTEPNCTUKaMN:

ConocTaBbTe NMNOACUCTEMbI CUCTEMBI yrnpaBJieHNA NepcoHaJZIoM C UX
XapaKTeEPNCTUKaMU:

YKa)Knte HeBepHyto NoaACUCTEMY CUCTEMbI YrpaB/ieHUA nepcoHasioM

MpencrtaBbTe, 4TO Bbl AaBNgeTecb COTpyaHUKOM HR-oToena B KOMNaHUn
no npopake asTomobunnen. K Bam obpaTtunica pykosoguTenb oTaena
MapKeTUHra € 3anpoCcoM Ha NMOMCK HOBOIro COTpyAHWKa B oTaesn. Ong
TOoro, 4Tobbl HaMTK Noagxoasaulero kaHgnaaTta, Bam Hy>xHO cobpaTb
nHdopmMaumio o TpeboBaHUAX PYKOBOAUTENS OTAEla MapKeTUHra. Kak
cnenyeT NOCTYNUTb B AaHHOW cuTyauumn?

HeBepHO, 4TO PbIHOK TpyAa BbINOJHSAET ... PYHKUMUIO (YKakuTe 2
BapuaHTa oTBeTa)

DKOHOMUNYECKN aKTUBHOE N IKOHOMNYECKN HEaKTUBHOE HaceleHne -
3TO ...

CoumanbHasa PyHKUMA pbiHKA Tpyda 3aK/l04aeTCa B ...
MpodeccrnoHanbHO-KBaNNPUKaLNOHHAA CTPYKTypa paboyden cunbi
BKJItOYaeT B cebq ... (ykaKnTe 3 BapuaHTa oTBeTa)

Bu3sHec 1 rocynapcTBO BbICTYMAlOT B KayecTBe ...

ObLwenpaBoBble MPUHLMMbI BKJOYaOT B cebq ...

Me>)xoTpacneBble NPUHLNMNLI BKAKOYalOT B cebs ...

K 0CHOBHbIM (pakTopaM hpopMMPOBaAHUS pa3mMepa onsaThl Tpyaa
OTHOCUTCA ...

Ha npakTuke rocynapCTBeHHOE perysanmpoBaHne pbiHka Tpyda u
3aHATOCTU - 3TO ...

Cuctema coumanbHO-TPYAOBbIX OTHOLLEHUN Mexay paboTooaTensamMm u
HaeMHbIMK paboTHMKaMun B MacluTabe CTpaHbl, peruoHa, oTpacam - 3To
... PbIHOK TpyAda

... = 3TO COOPMMNPOBABLLUNNCS KOMMNEKC YCJIOBU B ONpeaeeHHON
obnacTn YenoBe4yeckonm AeATEeNIbHOCTH

COBOKYMHOCTb 3KOHOMUYECKNX OTHOLLEHUN, CBA3AHHbIX C
OTHOLIEHUAMU KYNJIN-NPOAaXKnN cneundgunyeckoro Toeapa - paboyen
CUNbI, TOe coBepluaeTcs obMeH Tpyaa Ha 3apaboTHYlo NnaTy - 37O ...
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MocpenHnyeckne QyHKUMN Ha pbiHKe paboyen cusbl OCyLeCcTBASET ...
TpyAa

PbIHOK, AJ19 KOTOPOr0 XapaKTepHbl TEKYYEeCTb KaJlpoB, HecTabunbHas
3aHATOCTb, HU3KUI YPOBEHb 3apaboTHOM NnaThl, OTCYTCTBME
npodeccnoHanbHOro NPOABUMXXEHMNS, POCT KBaUUKALWN, Hanndne
OTCTa/IoN TEXHUKU U TEXHONOrNN, OTCYTCTBUE NMPOGCO30B, - 3TO ...
PbIHOK TpyAa

CucTtemMa coumnasibHO-TPYA0BbIX OTHOLLUEHW, OrPaHMYEHHbIX PaMKaMu
OZIHOIr0 NPEeAnpuUATUSA, BHYTPU KOTOPOro HasHaveHune LeHbl paboyen
CUNbI U ee pa3MeLlieHne onpeaensioTcsa aaMUHUCTPATUBHbLIMA
npaBuaamMm 1 npoleagypamu, - 3To ... PbIHOK Tpyaa

Monaesnb 3aHATOCTU, COrlaCcHO KOTOPOM BBEAEHNE MUHNMAJIbHOW
3apnaaThbl Bblle YCTAaHOBUBLUEr0Cs YPOBHSA MOXET AaTb AaXke poCcT
3aHATOCTU, Ha3blBaeTCA MOLENbIO ...

ConocTasbTe MOAENN BJANAHUA MUHUMAJIbHOW 3aprJiaThbl Ha 3aHATOCTb
C X onncaHmnem:

ConocTaBbTe BUAbI PETY/IMPOBAHMS PblHKA TPyda C UX
XapaKTepucTUKaMu:

PaccTaBbTe MOAENN 3aHATOCTM B XPOHOIOrMYECKOM NOPSAAKE NUX
nosiBJIeHUs:
PaccTaBbTe yPOBHU pbiHKa Tpyda B NoOpsake Bo3pacTaHusa nx obxeaTa:

K cybbekTam cucTteMsbl yripaBsieHUs NepCcoHa oM OTHOCAT... (YKaxuTte 2
BapuaHTa oTBeTa)

NMoacucrtema ynpassieHNS HAaMOM N y4eTOM nepcoHasna
OCYLLEeCTBNSET...

MoacucTemMa NAaHUPOBAHUS U MAapKeTUHIa NepcoHasa
ocyLlecTBAsAeT...
MoacucTema ynpasieHUs CoLmaibHbIM Pa3BUTUEM OCYLLECTBAET ...

Co3faHne LenoCcTHOCTU U FaPMOHUYHOCTU BCEX 3/IEMEHTOB CUCTEMBbI
yrnpaBJieHMs: NPodecCcnoHanbHOM NOINTUKKW, CTPaTerum,
NJAaHUPOBAHUSA, - 3TO LieSib KagpoBon ...

PaboTHUKK, paboymne rpynnbl, TPYOOBOW KOJNEKTUB - 3TO ...

MepBoHaYasibHbIM 3TANOM NPOEKTUPOBAHUS U (POPMUPOBAHUS CUCTEMBI
yrnpaBJieHMs NepPCOHAJIOM OpraHu3auun aBaaeTcs ...
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HeBepHO, 4TO K PYHKLINAM CUCTEMbI YNpaBJIEHUSI NepCOHasioM
OTHOCUTCS (PYHKLUMSA ...

HeBepHO, 4TO NoAcucTemMa ynpaBJsieHUs MOTUBALIMEN NepcoHana
OCyLLeCcTBASET ... (YKaXKuTe 2 BapuaHTa oTBeTa)

HeBepHo, 4To NoacuctemMa obecneyeHnst HOpMasbHbIX YCN0BUIA Tpyda
ocyllecTBAsET... (YyKaXkute 3 BapuaHTa)

Bce To, 4em 06LLeCcTBO pacnonaraeT B MaTepuasibHO-BELLECTBEHHOWN
hbopme n 4To NpencTaBnseT peasibHYO NOTPEOUTENLCKYO CUY
obLiecTBa, Ha3bIBaAlOT ... NoTpebHOCTAMM

OTHOLWEeHNSA 3aBUCUMOCTW Ye/l0BEKA OT Yero-To (0T MHOro),
BOCMNPUHNMAEMOro UM (PeTpoCneKTMBHO UM NMEPCNEKTUBHO) B
KavyecTBe onpeaensolwero OCHOBaHNA NS NPUHATUS peeHnn n
COBEpPLUEHNSA OENCTBUN, NPSAMO UM KOCBEHHO HanpaB/EHHbIX Ha
COXPaHeHne NHOro Uin CoaencTemne emy, - 370 ...

Ncruxonornyeckme acnekTbl, TakKMe Kak CMoCcobHOCTb K 06y4eHmio,
CTPECCOYCTOMYNBOCTb, YMEHNE KOHLEHTPUPOBATLCA, aganTaumns K
Harpyskam, - 3TO ... COTPYyOHMKa

KagpoBas ... - 3TO onpenesieHHoe pyKoBOACTBOM OpraHu3auum
NPUOPUTETHOE HamnpaB/ieHne 4eNCTBUN, YYnTbIBalOLLEE ee
cTpaTernyeckune 3agayv u pecypcHble BO3MOXXHOCTU, KOTOPbIE
HeobxoAnMbl A1 AOCTUXKEHUS AOArOCPOYHbIX Lienen no
hOpPMUPOBAHUNIO BbICOKOMPOMECCUOHASIBHOT O, CMJIOYEHHOIO U
OTBETCTBEHHOI0 KOJINIEKTUBA

COBOKYMHOCTb 3HaHUN, YMEHUN, HaBbIKOB, NCMOJIb3YIOWNXCA AN
yOOBJIeTBOPEHUA MHOroobpasHbIXx NoTpebHOCTen YenoBeka U
obLiecTBa B LEeIOM, - 3TO YesIOBeYeCKUn ...

MoTpebHOCTN, KOTOPbIE MPUHMMAIOTCA KaK OCHOBa AOJ1s
MOTUBMPOBAHNSA, MOTOMY HYTO OHU AOMUHUPYIOT Hag OCTaslbHbIMU
noTpebHOCTAMM, HA3bIBAIOT ...

ConocTaBbTe rNaBHble Ka4eCTBEHHbIE FPYNMbl COTPYOHUKA C UX
ornncaHmnem:

ComnocTaBbTe MOACUCTEMbI CUCTEMbI YNPaBAEHUA NePCOHaIoM
opraHm3aumm ¢ ux QyHKLNAMN:

YcTaHOBUTE MocnenoBaTe/IbHOCTb Npoueayp Metoaa pa3paboTku
CTpaTernun yrpaBJsieHUs:

YcTaHOBUTE NMoc/efoBaTeNbHOCTb 3TanoB pa3paboTku cTpaTernm
yrpaBJsieHNs NePCOHasIoM:
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K oTAn4YnTeNnbHbIM YepTaM yrnpaBieHNs NepcoHaioM OTHOCAT ...
(yka)kuTe 3 BapmaHTa oTBeTa)

HeBepHo, 4TO N1aHUPOBaHNE KaApoB npeanosaraeT ...

K 0CHOBHbIM 3aa4aM B npouecce oTbopa nepcoHasia MOXXHO OTHECTU
... (yKa>xuTe 3 BapuaHTa OoTBeTAa)

NHCTUTYLUWOHANbHLIM Noaxon K npobneme ynpassieHMUs NepcoHasiom
noapasyMmeBaeT ... (YKaXuTe 3 BapuaHTa oTBETA)

HeBepHO, 4TO cMCTEMa ynpaBJieHMs MepCOHAJIOM BKtOYaeT B cebs ...
(yKa)xuTe 2 BapuaHTa oTBETa)

HeBepHO, 4TO K pakTOpaM MOTMUBALIMN, KOTOPble PYKOBOAUTE/Ib MOXKET
NCroJib3oBaTb MNpu pa60Te C KOJIJIEKTUBOM, OTHOCHAT ...

Co3aaHune Ha NpeanpuaTMn CUCTeMbl 0bpaTHOM CBA3K obecneyuT ...
(yka>kuTe 4 BapmaHTa oTBeETa)

K OCHOBHbIM KpuTepuamm npu otbope nepcoHasia B aMeprMKaHCKOM
MoZesnn ynpaBJsieHUst OTHOCAT ... (YyKa)kuTe 5 BapuMaHTOB OTBETA)

3apyb6eXxKHbI OMbIT B POCCUNCKOM MOAENN YNPaBJIEHUS NepCOHAIoM
XapaKTepusyeTcs TeMm, 4TO ...

HeBepHO, 4TO K OCHOBHbIM XapakKTepHaM 4YepTaM ANOHCKOWN Moaenun
ynpaBaeHUA NepCoHasioM MOXHO OTHECTHU ... (YKa>Kute 2 BapunaHTa
oTBeTa)

KoMnaHum n nHanemuayanbHble npeanpuHMMaTeny ns EamHoro peectpa
HaJIOroBOM C NoMeTKon «MukponpeanpuaTue» n «Manoe
npenonpusaTue» - 3To nNpumepsl ... busHeca

[OKYMEHT, KOTOpbIN perynnpyeT oTHoLweHNs paboTonatens ¢
paboTHMKaMuM - 3TO ... Kogekc PO

ObLeHne pyKoBOACTBA C MEPCOHAIOM Ha MasoM NpPeanpuaTun MoXxeT
OCYLLECTBNIATLCS YEepes ... BO3MOXXHOCTU, HanpuMep, Yyepes
npenocTaB/IEHNE NepCcoHany NpeanpusaTus cybCcnanpoBaHHOro
NUTAHUSA, CKUOOK Ha TOBapbl 1 YCyru, MOMOLLM B onJlaTe npoe3aa,
6ecnpoLeHTHbIX CCYA U CCyh C HU3KMUM MPOLLEHTOM Ha pa3J/INyHble
Lesin, CTpaxoBaHWe 300p0Bbs, onaTta obyyeHus n gpyrue coumasbHble
NbroThl

CucTtema onpegnesieHns NoTpebHOCTU B KBaNMPULMPOBAHHbIX Kaapos,
nmetoLasa ceoen uenbto obecnevyeHne notpebHOCTEN opraHM3aunm B

HeobxoaMMOM KOJIMYECTBE CMEeLnaancToB B KOHKPETHbIE BPEMEHHbIE
pPaMKW, - 3TO KagpoBoe ...
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PaclUMpeHHbIN CMUCOK OOJIKHOCTHbLIX MHCTPYKLUMUIA A9 60/1bLLIOro
4ynucna npodeccuin, co3gaHne «CKBO3HbIX» KOJIJIEKTUBOB BHYTPU
npeanpuaTus, HeMKCMpoBaHHasa onnaTta Tpyaa o0bbi4YHO
npeaocTaBnAATCA ... CACTEMOW ynpaBieHUa NepCoHasioM

OLHOM M3 CaMbiX Ba)KHbIX NpobsemM paboTHMKOB MabixX MPeanpusaTnia
ABNAETCHA ... HE3ALWNLLEHHOCTb

CtpeMneHne nobuTbCHa OTHOLLIEHUSA COTPYAHUKOB K KOpNopaumn Kak K
poaHoON ceMbe, CHOPMMPOBaATL NOHNUMaHUE paboynx n MeHed )Xepos
TakK, 4T0obbl OHM 61N 0aHON 6onbLION ceMben, U paboTann Ha 6naro
3TOW CeMbW CBOMCTBEHHO ... MOLEIN YyrpaBJ/ieHUs nepcoHasioM

CooTHecuTe KaTeropum NpeanpuaTnn C X onNcaHneMm:

ConocTaBbTe KaTeropun NpegnpusaTuUin C YACJIEHHOCTbIO COTPYAHNKOB:

PaccTaBbTe KaTeropum I'Ipe,EI,I'IpI/IFITI/IVI B rnopsAankKe Bo3pacCTaHus
HNCJIEHHOCTWN COTPYOHNKOB:

ComnocTaBbTe MOACUCTEMbI CUCTEMBI YNPaBAeHNA NepCcoHa oM C NX
XapaKTepucTUKaMu:

MpeacrtaBbTe, 4TO Bbl ABNsieTeCb COOCTBEHHMKOM KOMMaHUKM Mo
npoaake cagoBblX MHCTPYMeHTOB. Bbl HabntogaeTe pocT be3paboTuubl
B Bawen oTpacsan. KomnaHmm Heobxoammo yBesan4nTb YNCIO0
COTPYAHMNKOB. [1nsa Toro, 4Tobbl MPUHATL BEPHbIE pelleHns, Bam Hy>XHO
MpoaHaN3NpPoOBaTb CUTyaLMnIo BHYTPM KoMnaHun. Kak cnegyeTt
MOCTYNUTb B AHHON CUTyauunmn?

MpencTaBbTe, YTO Bbl ABNSI€TECH AUPEKTOPOM KOMMAHWUN MO
opraHu3auunm KoHUEepTOoB. Bbl HabnogaeTe KpU3NC B Ballel oTpac/u.
N3 komnaHum yxoasaT paboTHUKK. [na Toro, 4Tobbl HANAANTb
noJsioXkeHune, Bam Hy>XHO NpoaHaIM3NpPOBaThb, YEro He XBaTaeT
COTpYAHMKaAM. Kak cnenyeT NOCTYNUTb B AAHHOW CUTyaunmn?

MpencrtaBbTe, 4TO Bbl gaBNgeTech pykosoautenem HR-otoena B
KOMMaHWUK Mo NpoAa)ke OeTCKUX aBTOMOBUIbHbIX Kpecen. K Bam
obpaTunca pykosoamTesib oOTAeNa NPoAaXk C 3aNpoCcOM Ha peLleHne
CUTyauun C HEXBATKOW KBannuumMpoBaHHOro nepcoHana. Ans Toro,
4TOObI BbINOJIHUTL MOCTaB/IEHHYIO 3a4a4vy, BaM HY)>KHO NMOHATbL, Ha
Kakne M3MeHeHUsa rotoB NOWUTW COBET ANPEKTOpPOB. Kak cregyeTt
MOCTYNUTb B AAHHON CUTyauUunun?
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MpencTtaBbTe, 4TO Bbl ABNSeTECh reHepasibHbIM AUPEKTOPOM KOMMAHUMN
no norncTmyeckmm ycnyram. K Bam obpatuncs pykosoanTenb oTaena
npoAar<k C 0OTYETOM MO TeKy4Ke NepcoHasia B KOMMaHuu. B oTyeTe
CKa3aHo, YTO 3a NocsiegHUIn KBapTa YBEINYMNIIOCb KOJINYECTBO
YBOJINBLUMXCS KBAJIMPULIMPOBAHHbIX KaApoB. BaM HY>KHO NOHATH,
Kakune n3MeHeHns HeobxoAMMO BHEAPUTb OJ151 pelleHmns Npobiembl C
Kagpamu. Kak cnegyeT nocTynuTb B AAaHHOW CUTyaumn?

NpenctaBbTe, 4TO Bbl ABNISeTECH pyKOBOOUTEIEM MaJiOro
npeanpuaTusa No NPoM3BoACTBY LUBENHOW PYypPHUTYpPLI. Bbl BUAUTE, 4TO
Bawn coTpyaHUKN B nocsiegHee BpeMs CTaJIn C MEHbLUUM XXeNlaHUeM
BbIMONHATbL TeKywyto paboTy. Kak cnenyeT noCcTynnuTb B 4aHHON
cuTyaummn?

MpencTtaBbTe, HTO COBCEM HeAaBHO Bbl 3aCTynuam Ha OO/IKHOCTb
OVPEKTOpa NO NepcoHasy B KpynHom opraHmnsaunn. OT anpekTopa
KOMMNaHuM Bam nocTynuna 3agaya: NpoaHaan3npoBaTb NPUYNHbI
nageHnsa pesysbTaTUBHOCTU COTPYAHMKOB. C 4yero cnenyetT HavyaTb
BbIMOJIHEHWE 3TOW 3a4a4n?
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