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OCHOBbI yrnipaBsieHusa npoektamu.on(LL3H)

OTaenbHbIN CErMEHT pblHKA, B KOTOPOM ycrnewHo paboTaeT hupma nam
Ha KOTOPbIN OHa »XenaeT BbINTU, Ha3blBaeTCA ...

Ins cTpaTernyeckoro yrnpaBJ/ieHNs XapakTepHa OpMeHTaums Ha ...

OnuncaHve byayllero naeasibHOro COCTOAHUA OpraHn3aLUnn, OpUueHTUpP
B NpoLecce A0/roCPOYHbIX U3MEHEHW Ha3bIBAETCS ... OpraHmn3aLunm

MPUMEHNTENBHO K CTPaTern4eCKoMy MeHea>XXMEeHTY MOXKHO FrOBOPUTb O
CTpaTernyeckoM aHasim3e, Kak NepBoM 3Tarne U3yyeHns opraHnusaumnm n
ee BHeLIHeNn cpenbl, a ... — pacCMaTpMBaTb B Ka4eCTBE CUHTETUYECKOWN
COCTaBASAOLWEN NCCIea0BaHNSA

CTpaTerus, onucbiBatowas obliee HanpaBaeHne pa3BuTus
opraHmsauunm, npexxae Bcero, B 061acCT Npon3BOACTBEHHON U
cbbiITOBON OeATesIbHOCTU, Ha3blBaeTCH ...

CTpaTerus, kKotopas CTaBuUT 3a4a4eln YKPENUTb PbIHOYHbIE MO3NLN
opraHu3auuun, caenaTb ee KOHKYPEHTOCNOCOOHOW, yCnewHo
pearnpoBaTb Ha N3MEHEHWUS PbIHOYHOW CUTYyauun, Ha3blBaeTCS...

OTpacneBaﬂ CTpaTerna «CHATUA CJINBOK» XapaKTeEPU3YETCA TeM, 4YTO
KOMIMaHu4 ...

KoHuenuusa cTpaTermyeckoro yrpasJeHnsa paccMaTpuBaeT nepcoHarn
opraHmsauunn, B Ka4eCTBe...

MpaBuibHOE NCNOJIb30BaHME B OpraHusayum opmMysiIMpoBKu ee
MUCCUN MOXKET CcrocobCcTBOBATL ...

[LOKyMeHT, yCTaHaBAMBAOLWINIA CTPATErMYeckmne Lenm n 3agadm
opraHu3auunmn, CPOKKU, CPeCTBa U Crocobbl X AOCTUMXKEHUS, @ TaKXKe
pecypcbl, HeobxoAMMble ANA peannsauunum cTpaTermm, HasbiBaeTcs
CTpaTern4yeckum ...
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... — KJIIOYEBOWN 3JIEMEHT CTpPaTErn4eckoro rnpouecca, CoOBOKYMHOCTb
KOHKPETHbIX OEeNCTBUN MO AOCTUXKEHMNIO HAaMEeYeHHbIX CTpaTern4eckmnx
uenen

K pyHKLMOHaNbHbLIM CTpaTermam oTHOCAT ...

Mwuccusa opraHmsaumm - 370 ...

B MapKeTMHroByto CTpaTErno opraHnsaumm BXoaaT cnegyowmne
cocTaBAsOLIME: ...
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CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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@ Ins cTpaTernyeckoro njaaHa xapakTepHbl MPUHLUMUNMGI: ...

CDyHKLI,VIFIMI/I cTpaTermn4eckoro rnJlaHMpoBaHMA ABNIAIOTCA:

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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