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OCHOBbI MPOEKTHOro KOHCaNnTUHra.gomeH MATI

Ha Komnnekc “uenn — ctpaterna” BAUAIOT Takne pakKTopbl, KakK:

MpunopuTeTbl Npobnem onpenensitoTca METOAAMMU:

Dencrteus KOHCYJIbTaHTa nocJjie 3aBepeHnd KOHKPETHOINo 3aaaHnA,
CBA3aHHbIe KaKNM-TO o6pa30M C 3TUM 3adaHNEM, Ha3blBalOTCH:

Mepexon OT C/IOXKHOIro K MPOCTOMY, KOFAa C/IOXXHOCTb 06CyXKaaeMbixX
BOMNPOCOB CTAHOBUTCS HEMPeoaoIMMON, — 3TO:

3aKOHHOCTb AeATeNbHOCTN NpodhecCcnoHanbHbIX KOHCY/IbTAaHTOB
obecne4ymBaeTcs:

Ha sTane npoBeaeHns Nnpob61eMHOro CoOBeLLAHNA KOHCYIbTaHT
KOOPAUHUPYET N aKTUBU3NPYET AeATEeNIbHOCTb:

YneHamn Accoumaumm MeHeoXMEHT-KOHCANTUHIOBbIX pupMm (AMK®)
ABJIAIOTCSH:

Mpouecc TBOPYECKOr0 MbILLJIEHNA COCTOUT U3 TAKOr0 KOJIMYECTBA
cTagunn:

OT4eT 0 NnpoaenaHHonm paboTe, coobLLAOLWLNIA KIINEHTY HEYTO HOBOE
OTHOCUTEJSIbHO €ro opraHnsaummn 1N NO3BOJIAIOWNA NOHATL METOA,
MPUMEHSAEMbIN KOHCYIbTAHTOM, MOBbLICUTb CTE€MNEHb y4aCTUA KJIMEeHTa B
BbIMOJIHEHUN 3a4aHNS, MOMOYb KOHCYJ/IbTaHTYy OCTaBaTbCA Ha
npaBuUAbLHOM MyTW, NpeacTaBnseT cobon:

KOHCYy/IbTaHT He TONbKO cobupaeT uaeun, aHaansnpyeT peeHuns, Ho 1
nogroTtassiMBaeT MNoYBY AJ19 UX BO3HUKHOBEHUSA, NMpefocTaBasas
KJINEHTY COOTBETCTBYIOLLYIO TEOPEeTUYECKYIO U NPaKTUYeCcKyto
WHOpMaLMIO B hopMe NeKUnin, CeMUHAPOB, MoCcobunim n T.4. Npn TakoMm
KOHCYJIbTUPOBAHUN:
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Obuwen xapakTepucTnkom scex opM KOHCaNTUHIOBbIX 3afaHUN
ABNAeTCA:

PacTywine n3gep>xku nponsBoaCcTBa, HEXBaTKa KBaAUULUMNPOBAHHON
paboyen cnnbl ecTb paccMoTpeHne Npobaembl C TOYKN 3peHUS:

Mpob6iemMa HaxoXxOeHNst HOBbIX cchep 6M3Heca, pa3BUTUS HOBLIX YCIyT,
OKa3bIBaeMbIX KJIMEHTOM, HOBbIX CNOCO60B MOTUBALIUMK NoAen N T.4.:
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CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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TwWaTeNbHO N3YYNTb Ba)KHblE€ aCMeKTbl B3aUMOCBS3U MeXay
paccMaTpuBaemon npobnemont n obWMMM LEeNSMU N pe3ySibTaTaMu
0eaTeslbHOCTM OpraHM3aumnn KJINEHTA, a TakXXe onpeaesnnTb,
HACKOJIbKO KJIMEHT cnocobeH oCcyLLecTBSTb U3MeHEeHUS N 3PHEKTUBHO
pewaTb NpobsieMbl, ABAAETCS LEsbIO:

YneHamun EBponenckon pegepaumm accounaunin KOHCYsibTaHTOB MO
SKOHOMUKe 1 yrnpasneHuo (PEAKO) asnsaoTca:

HennpekTuBHOe nosefeHne CBONCTBEHHO POJIM KOHCYJ/IbTAHTA,
KoTopas(bl) Ha3blBaeTCA:

OnpegeneHne opraHn3aLoOHHOro NoapasaeneHuns, B KOTOPoM
BbisiBsieHa npobnemMa, ee pacnpoCTPaHEHHOCTb B OpraHu3aumm
OTHOCUTCS K PaCCMOTPEHMI0 NpobneMbl CO CTOPOHBI:

MeTona nccnenoBaHmsa Kakoro-nmbo npeagmeTa, ABAEHUSA, COCTOALLNN B
MO3HAHUN ero Kak eguHoro uesioro, B e UHCTBE N B3aMMOCBA3U ero
yacrten:

MNnaH BHEAPEHUSA — 3TO MJaH AEeNCTBUNA, NpeabaBASEMbIN KIINEHTY,
KOTOPbIN BKJIOYaET:

Ha BTopon, “kBanndpukaynoHHon”, ctagum otbopa KOHCybTaHTa
KJINEHT BbIACHSET:

CaBurv BO BHYTPEHHEN OpraHu3aumn, B TPYA0BbIX NpoLieccax, B
npoueccax MPUHSATUA peLleHnii u ynpaBseHns, MHMOPMaLIMOHHbIX
CUCTEMaX BKJIOYAOT B cebs n3MeHeHns B:

MeTon nepexofia OT MPOCTOro K CJIOXKHOMY 3aKJIl04aeTCs B
nocsiefoBaTeIbHOM U MOCTENEHHOM ABVMXXEHUM OT NPOCTENLLINX
hakTopoB, Cy)xAeHU K 6onee CNoXKHbIM 1 6oraTbIM:

MeTon onpenesieHns ONTUMasIbHOCTM OPrCTPYKTYPbI MPeanpusaTms Ha
OCHOBE OTpac/IeBbIX NOKa3aTesNeln 3aKo4aeTcs B:

C TOYKM 3pEHNSI METOAO0B MOXXHO PasM4nTb cieaywoune Gopmbl
KOHCYJIbTUPOBAHUSA:

JoMuHMpytoLlwan YepTa paboTHUKOB, 04eHb BLICTPO BOCMPUHUMAOLLINX
HOBOBBEEHUS:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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