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OCHOBbI MPOAYKTOBOIO
MeHem)KMeHTa.pun_BAK(1/2)

YrnpaBneHne npoaykToM — 3TO...

MNaHNPOBAYKTOB MOXKHOAHME MPo pa3fesinTb Ha 3TN COCTaBHbIE
YyacTu:

Ctagounsa LI,eHOO6paBOBaHI/|$| NMPoAYKTa CBA3aHa C

MaTpuua AHcopda — aT0...

CtpaTerusa Nl'onyboro okeaHa Knma YaHa n PeHe MobopHa u3
WHcTuTyTa CTpaTteruu npegnosaraeT...

B npouecce pa3paboTky Ka)KAbI NPOAYKT NPOXOAUT Yepes 3TW 3Tanbl:
YTI (yHMKanbHOE TOproeoe npensioXeHmne) — 3T0...

Bawe YTl 6yneTt paboTaTb, ecaun...

MVP - 3T0...

OcHoBHas 3agadva MVP - ...

Ownbku npu cozpaHum MVP:

KoHuenuuna MVP 4yacTo noaBepraeTca KpUTUKe No 3TUM NMPpUYNHaM:

COBOKYMNHOCTb TOBApPOB, KOTOPbIE MOKyNaTelb BOCMPUHUMAET Kak
CX0XKMe Mexay cobolr, WM TOBapoB COBMECTHOIr0 UCMOJ/Ib30BaHUSA:

K OCHOBHbLIM MoOKa3aTenam yrnpaBJIEHNA aCCOPTUMEHTOM MOXXHO
OTHeCTwn ero...

K OCHOBHbIM 3a/la4aM NPOU3BOAUNTENSI MOXKHO OTHECTMU...
K OCHOBHbIM (PYHKLIMSIM KaHanla cObiTa MOXKHO OTHECTMN...

OCHOBHbIMW KaHanamm cbbiTa ABNAIOTCS...

OJOJ0IONCAGIOIOIOIOIOIOIONOICIONOIO

K pekname B oppianH-KaHasiax MOXXHO OTHECTMU...
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YnpaBneHune penyTaunen B Bblgadve NONCKOBLIX cUCTeM (AHOEKC,
Google n gpyrux):
K BoO3MOXXHOCTAM IT-cuctembl CRM MOXXHO oTHecCTun

PeHTabenbHOCTb MHBECTULIMIA B MAaPKETUHI, @ UMEHHO BKJ1a/ B
NpunbbINb, OTHOCALWMNCSA K MAapKETUHIY, AeJ/IeHHbIA Ha MapKEeTUHT,
«BJIOXKEHHbIN>» NN NOOBEPTrHYTbIA PUCKY:

Kak paccynTtaTb LTV?

Kak paccuunTtbeiBaeTca ROMI?

Bce peksiaMHble yTBep>XeHUs, OCHOBaHHbIE Ha peasibHON
XapakKTepucTumkKe ToBapa, oTJm4yatlouen ero ot scex (MM MHOrmx)
APYrnx TOBAapoOB B paMKax TOBAapHOW KaTeropuu, «...» YTI1, a Bce
OCTaJibHble YTBEPXXAEHNA YHUKaNbHOCTUN — «...» YTII.

Cxema npogaxx XI1B -

K KayeCTBEHHOMY MeToAy UccnenoBaHuUs OTHOCAT:
NHOnKaTOp LEHHOCTU KANEHTA:

Mapxa -

Cnctema ynpaBJ/ieHUSA B3aUMOOTHOLWEHUAMU C KJINEHTaMU:

KoHuenuwusa 4p:

Nocne Kakoro Tuna uccsiegoBaHUs B pesysibTaTte PopMUPYOTCA
rmnoTesbl ANa fasibHenwero nccnenoBaHma?

Customer Development — 370

Jlnua, NnpuHMMaoLne y4yacTme B COLIMOSIONMYECKOM WU APYrom
ornpoce, aHKeTUPOBAHUN — 3TO

Mpennono)xeHne, KOTOPOE Mbl BblABUraeM, 4Tobbl NOTOM MOATBEPAUTb
NN OMNPOBEPrHYTh.

OnuncaHue npobnemsbl, KOTOpas eCTb Y LLeSIeBON ayANTOPUM Ha3biBaeTCA

Ona dyero ncnonb3ytoT Mmeton CustDev
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Kakon MHCTpyMeHT npuMeHsatoT npu CustDev

Kak B npoeccnoHanbHOM cpefe Ha3biBaeTCa pacciabnsaowas
becepna?

NccnenoBaHue, Leflb KOTOPOro BbISCHUTb, Kak JIloan
B3aMMOOENCTBYIOT C CanToOM/MpusioXXeHneMm/Mara3nHom/n T.4., 4ToObl
BbIIBUTb, HEAOCTATKN UIN OOCTOMHCTBA NPOAYKTA Ha3blBaeTCA

® ®O

3apayunm no CustDev:

NccnepoBaHuMe, Lesib KOTOPOro BbISICHUTb, Kak 1 novyemMy notpebutenb
NMPUHMMAET TO UJIN NHOE pPeLleHne Npu COBEPLUEHUN NOKYMNKMN
Ha3blBaeTCS:

Mopaenb, KOTOpas NoKa3biBaeT OMbIT NOJIb30BaTE I Ha3blBaeTCA:
K MHCTpyMeHTaM 415 UHTEPBbIO MOXXHO OTHECTMU:

Bonpoc: Kakown aTtan HE asngaeTtcsa 4acTtbto CustDev-npouecca?
FnybuHHOE NHTEPBbLIO — 3TO

MeTon rnybMHHOroO MHTEPBLIO MOMOraeT

BbibepuTe cepBuchl, noaxoasiwme ansa noctpoeHmsa CJM

KayecTBeHHOe nccnenoBaHne, KOTopoe NoMoraeT co3naTh
MepcoHa)ken C XapakTeEPUCTUKAMIN peasibHbIX NoTpebutenen
Ha3blBaeTCH:

dpenMBOpPK U3 KoHLenumu Jobs To Be Done gnga nccnegoBaHus
Lenesonm aygntopumn, eé MoTuBoB 1 npobaem, nomMmoraeT NpeasioXnTb
3 eKTUBHOE peLleHne B BUAe NpoayKTa Wian ycayrim

KayecTBeHHOe nccnegoBaHme - 3To
Yero Henb3s genaTb NPU UHTEPBLIO C KJIMEHTOM:
YTo Takoe npobnemMHoe MHTEpPBbLIO?

CKOJIbKO MHTEPBbIO HY>XHO MpoBeCcTu B nosiHoueHHOM CustDev?

OO

Y1o Takoe CJM?
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Kakue OCHOBHble 3/1eMeHTbl Bkto4aeT JTBD?
Kakue MmeToabl MOXKHO UCMNOJIb30BaTb A4 usyvyeHusa CJM?

Kakne MHCTPYMEeHTbl MOXKHO NUCMNOJIb30BaTh AJ1d co3gaHuns CJM?

Kakne TunmyHble 3aga4vyv MOryT BO3HUKHYTb Y KJIMeHTa npu
BbiMosIHeHUN JTBD?

Kakne metoabl MOXXHO UCMOJIb30BaTh A1 peweHns npobnem KaneHTa
B paMKax JTBD?

Kakune npobsiemMbl MOryT BO3SHUKHYTb Mpn BbiNOJAHeHUU CJM?

OO ® OO

KakK MO>XHO NMOMOYb KJINEHTY B BbiNoJiIHeHUn JTBD?
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