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OcHOBbI MOOgeNnnpoBaHUs bU3Hec-NpPoLLeCcCcoB B
apT-chepe.cdpanp BAK(1/2)

MPUHLMNOB CUCTEMHOI0 NOAX04a, KOTOPbLIN noApa3symMmeBaeT
PAacCMOTPEHNE CUCTEMbI OJHOBPEMEHHO KaK eunHoe Lienoe n
NoACUCTEMY OJ1S BbILUECTOALNX YPOBHEN, - 3TO ...

MpUHUMN CUCTEMHOr0 NoAxXoAa, KOTOPbIA NoOAYEPKUBAET HaNNYMeE
MHO>XEeCTBa 3JIEMEHTOB, PACMNOJIOXKEHHbIX HA OCHOBE NOAYMHEHUS
3/1EMEHTOB HU3LLUEro YPOBHS 3/IEMEHTAM BbICLLIEr0 YPOBHS, - 3TO ...

MPMHLMN CUCTEMHOI0 NOAX0Aa, KOTOPbI NO3BONIAET aHa/IN3MPOBaTb
3J1EMEHTbI CUCTEMbI N UX B3aMMOCBSI3U B PaMKaX KOHKPETHOW
OpraHM3aLUMOHHON CTPYKTYpPbI, - 3TO ...

CBOWCTBO CUCTEMbI, KOTOPOE obo3Ha4vaeT eé cnocobHOCTb
ncnosb3oBaTb 60/bLLIOE KOMYECTBO MoAesien Ansd onncaHus
oTAeJibHbIX 3J1eMeHTOB N CUCTEMbI B LIE€JIOM, - 3TO ...

CeBoncTBO 0bbekTa, KoTopoe obo3HavaeT ero cnocobHoCcTbL obnagaTh
BCEMMW MPMU3HAKaAMMN CUCTEMbI, - 3TO ...

BepHbIM ABNAETCS YTBEPXKAEHME, YTO ...

... - 3TO rpadu4eckoe nnm TEeKCTOBOE NpeacTaBeHne
H6U3HEeC-NMPOLLECCOB 1 NOTMYECKON B3aMOCBS3N Mexay HUMU

MpuHUMN MoaennpoBaHmna 6UsHec-NpoLeccoB, COrJ1IacHO KOTOPOMY
YPOBEHb AeTanm3auunn, KoaM4ecTBO MOAENEN N OMUCAHHBIX B HUX
TUNoB 06BLEKTOB U CBA3EeN HeobXo4MMO COOTHOCUTbL C MOCTABJ/IEHHON
3aja4en, - 370 ...

OROIONOMOONMONO

MpUHUUN MoaenMpoBaHus BU3Hec-NpoLEeccoB, COr1acHO KOTOPOMY
Heob6xoAMMO BKIOYNTb B ONMMUCAHNE MNPOLIECCA ero KJIYEBbIE
napaMeTpbl, OTBJIEKASACb OT HECYLLIECTBEHHbIX AeTasen, - 370 ...

MpnHUMN MoaennpoBaHns GBU3HeC-NPoOLEeCCOB, COrTACHO KOTOPOMY
HeobxoAMMOo 3a4aTb €ro Ha3BaHWe, NoCNe0BaTEIbHOCTb PYHKLNNA,
YYaCTHMKOB NpoL.ecca U NCnosib3yemMbiX pecypcos, - 3TO ...
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MpuUHUMN MoaennpoBaHNsa BU3HeC-NpPoLEecCcoB, COrJlacHO KOTOPOMY
MoAesib 0o/KHa oTobparkaTb CBONCTBa 06beKTa, KOTOpPbIE BAUAIOT Ha
KeJjlaeMble noka3saTenu, - 3TO ...

YcTaHOBUTE NOCNeaoBaTe/IbHOCTbL CTaanm MoOesiMpoBaHNA
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MeTopnonoruna IDEFO no3sonseT co3aoaThb ...
HoTauwua VAD paert ...

Cncrtema, C TOYKWU 3peHNS CUCTEMHOI0 aHasin3a npeactasngeTt cobon ...

... — 3TO NPUKJIagHoe Harnpas/eHNne Teopun CUCTEM, NMpUMeHseMoe npu
peleHnn CNoXHbIX cs1iabo popmanmnsyemoix npobaem

YcTaHoOBUTE NoCNenoBaTe/IbHOCTb 3TarnoB MEeTO4a aHaM3a nepapxun
T. CaaTum:

... XapaKTepun3ylTCca TeM, 4TO Ka)kaasa cTpaTerns npuBoanT K
eNHCTBEHHOMY pe3ynbTaTy ¢ 100-NpoLEeHTHON BEPOATHOCTbLIO

... BO3SHUKaKT B CUTyaLUUAX, KOrga B CNTyalundx, KOoraa nencTens MOTyT
MPMBECTUN K pa3JINdHbIM pe3yJibTaTaM, BEPOATHOCTU OOCTUXKEHNA
KOTOPbIX N3BECTHbI NWJN MOTYT OblTb OLLEHEHDI

... BO3HUKAIOT B CUTYauuMax, KOrga HeM3BeCTHblI BEPOATHOCTU
peannsaumn cTpaTernm n3 Yncna paccMaTpmBaeMblX an Boobuye
Hen3BecTeH Habop BO3MOXKHbLIX CTpaTerunmn

... CTpaTermem nrpoka HasblBaeTCs Takas cTpaTerus, kotopas rnpu
MHOIOKpaTHOM MNOBTOPeHUN Urpbl obecrneymBaeT JaHHOMY UFPOKY
MaKCUMalbHO BO3MOXXHbIN CpeaHU BbIUFpbIW (MU MUHUMaJIbHO
BO3MOXXHbIV CpefHU NPOUrpbILL)

MpoueccHbIN MOAXOA K YNPaBJIEHUIO - 3TO ...

HenpepbiBHaa cepums 3ajay, BbINOJIHAEMbIX C Lefibio CO34aHNS BbIX04a
C LUeNbio yO0BJIETBOPEHNSA 3aMPOCOB BHYTPEHHMX NN BHELUHNX
KJINEHTOB - 3TO OMNpenesieHune ...

CyTb KOHUEenuun npoueccHoro ynpasneHna BPM (Business Process
Management) cocTouT ...

MeToj, ... - 3TO CUCTEMA YUCJIEHHbIX METO/0B, KOTOpble 6a3NPYTCS Ha
NoJly4YeHUN MHOrOKPaTHOW peanusaummn cayvyamHbiX MPoLLeCcCoB

OMepO)XeHTHOCTb - 3TO ...
OyHKUMOHaNbHbLIN 610K B IDEFO o6o3Ha4aeT ...

MeTon MoHTe-Kapsio Ha3biBalOT METOLOM ...

MeTon, NO3BOJISIOLWNIA CO3AaTh AMarpamMmmy MpoLEecCcoB C YH4ETOM
Y4aCTHUKOB, MaTepuabHbIX U MHPOPMALIMOHHLIX MOTOKOB, - 3TO ...
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HoTauus ... B MoaenmpoBaHnn 6M3HEC-NpoLLeccoB Cco3aaeT AnarpamMmmy
NPOLIECCOB HMXXHEMO YPOBHS C YY4ETOM YH4aCTHUKOB, MaTepuabHbIX U
NHMOPMALMOHHbIX MOTOKOB

B KayecTBe 0bbeKTa nccnenoBaHUsa CUCTEMbI YrpaBiEeHUS
BbICTynaeT(-10T) ...

MeTon MoHTe-Kapsio B CTaTUCTMKE U YUCSIEHHbIX MeToAax
npencrasnseT cobonm ...

OcHoBHOM NpuHUUN MeToaa MoHTe-Kapio - ...

Takoe TpeboBaHMe K NoKasaTento 3PPeKTUBHOCTH, KakK ..., O3HAYAET,
4YTO, MUMeS OLUEeHKY NokKa3aTensa 3hPeKTUBHOCTN, PYKOBOONTENb
OOJKEH MOJIHOCTbIO NpencTaBnaTb cebe, B KAaKOM CTErneHn
OOCTUraeTcsa uenb onepaynmn

Takoe TpeboBaHMe K Noka3zaTesnto 3PPEKTUBHOCTH, KaKk ...,
yCTaHaB/IMBAET, YTO 3HAYEHME NokasaTesns 3pHEKTUBHOCTN BCeraa
MO>XHO M3MEPUTb B HEKOTOPOW LLIKaNE U BbIMOJHUTbL Hag HUM
LONyCTUMble MaTeEMaTU4Yeckme npeobpasoBaHms

Takoe TpeboBaHMe K NoKasaTento 3PPeKTUBHOCTH, KakK ..., O3HAYAET,
4YTO NoKa3aTesb SPPEKTUBHOCTU A0JKEH ObITb MOHATEH
PYKOBOOUTEO U UMETb ACHbIN «(PU3NYECKUN» CMbIC

Ha pe3ynbTaTtT MmogenmpoBaHnsa metonomMm MoHTe-Kapsio BAUAIOT ...

BbixoOHas nepeMeHHasa B MmeTtoae MoHTe-Kapno npeacraBnsaeT cobol

... — 3TO Y3KOHanpaBJIeHHblIE NHCTPYMEHTallbHble CPeACTBa, KOTOpbIE
06bI4HO BKAOYalOT B ceba moaynm obpaboTkun, amynmpytouwme o6beKThI
onpepesneHHon npeameTHon obnactum

B 061aCTV UMUTALMOHHOIO MOAE/IMPOBAHNS MOXKHO BbIAENTb TaKYIo
TeHOEeHUWUIo, Kak ...
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