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OCHOBbI MeHeaXMeHTa.d (1)

MeHen)>XMeHT - 3TO ...

DYHKLNA MEHEO)KMEHTA, 3aKJio4atoLwwancsa B NobyxaeHnn nepcoHana K
3(pheKTnBHOMY Tpyay, Ha3biBaeTCA ...

MeHepxep - 3TO...

OCHOBOMONIOXXHUKOM a,EI,MVIHVICTpaTI/IBHOVI LLKOJIbl CHUTAETCHA ...

OCHOBOMOJIOXXHUKOM LLUKOJ1bl HAY4YHOr0 MeHeO>XXMeHTa CYMTaeTCs ...
OYHKUMA MeHeO)KMeHTa, 3aKllo4aoulasncsa B NoOCTaHOBKe uenenun
ornpegeneHnn I'IyTEVI NX 0OCTMXKEeHWNA, Ha3biBaeTCA ...

Tunn4Hble OOJIKHOCTU pyKOBO,EI,I/ITeJ'IeI7| BbICLLUENrO 3BEHa: ...

ABTOPOM TEOPUN MOTUBALIMN, OCHOBAHHOW Ha U3YYEHUN Nepapxnn
notpebHoCTEN YenoBeka, ABNAETCS ...

OYHKUMA MeHeO)KMeHTa, No3Bosidouan onpenendatb, 4OCTUMHYThI JInN
uenn opraHmnsaunmn, HasblBaeTCA ...

DYHKLNA MEHEO)KMEHTA, 3aKJI04YaloLwwancsa B pa3paboTke CTPYKTYypb!
opraHusauumn n obecnevyeHnm ee scem HeobxoammbiM onsa paboThl,
Ha3blBaeTCA ...

BOOOOOOO OO

MeHeO>XMeHT, HarnpaB/IE€HHbIA Ha MOUCK NYTEN N peasn3aumio
pPa3BUTUS KOMMaHUM B AOJIFOCPOYHON NepcnekTuBe, Ha3biBaeTCs ...

MeHe)xepbl, 0OTBeYatoLle 3a pa3paboTKy cTpaTerum pa3BuTtus
KOMMaHWUN, OTHOCATCS K ... YPOBHIO MEHE)KMEHTA

MeHepn kepbl, 3aHMMalOLLNECS HEMOCPEACTBEHHbIM yrpaBieHneM
PabOTHMKAMU, KOHTAKTaMW C KIMEHTaMN U NHPOPMALIMOHHbIM
obecnevyeHnem NPoLIECCOB yNpaBAeHNs, OTHOCATCA K ... YPOBHIO
MeHe[ )KMeHTa

CybbekToM MeHeaXXMeHTa ABNSeTCS ...

OpFaHI/I3aLI,I/IOHHbIe KOMMYHUKauunnm - 3710 ...

G 0606

K thakTOpaM BHYTpeHHeNn cpenbl OpraHm3aumm oTHOCATCS ...
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P PEKTUBHLIN MeHenXep ...

PaboTa COTpyAHWUKOB B OpraHmM3aunm oKa3blBaeTCsa pe3ysibTaTUBHON U
3¢hhekTUBHOM B TOM C/ly4ae, eC/ivm OHU ...

Noewn wKonbl 4enoBevYyeCKMX OTHOLWIEHNI NOJYHUIIN Pa3BUTHUE B ...
OCHOBHble ngen n MetToabl aAMUHUCTPATUBHOMN LLUKOJIbl MEHEO)KMEHTA
cthopMupoBanmncCh B ...

ABTOpPbl aJMUHUCTPATUBHOW WKOJIbl MEHEO)KMEHTA 3aHUMaNCh ...

lMpepoocTaBneHve nogpasgeneHunto npaBa NCNOJb30BaTh 3apaHee
OroBopeHHYIo 4acCTb I'Ipl/l6b|)'|l/| no cBoeMy ycMOTpPEHNIO OTHOCNTCA K ...
MeTOoOaM yrpaBJ/eHNA

AOMUHUCTPATUBHbIE METOAbl MEHEOXXMEHTA HOCAT ... XapakTep

Co3aHne opraHn3aLoOHHON CTPYKTYpPbl YNPAB/IEHNUS OTHOCUTCS K ...
MeToZaM MeHeaXXMEHTa

CorniacHO TUMOBOM OO/IKHOCTHOW UWHCTPYKLIUN FreHepasibHOro
ONpPEeKTopa KOMMNaHUN, Ha Hero cpean npovnx obszaHHoCTEN
BO3J/10’KEHbI Takne PYyHKUNN, KaK ...

FOBOPS O HALMOHAIbHbLIX 0COBEHHOCTSAX MEHEeA)XMEHTAa B HalUX AHW,
MO>XHO yTBEep>XaaTb, 4TO ...

B HacTosLWee BpeMs B MUPE NPU3HAIOTCSA BEAYLMMU U
pacCcMaTpPMBaOTCA Kak CBOEOBpPa3HbI 3Ta/loH Pa3BUTUS MEHEO )KMEHTA
yrnpaBJ/ieHYeCKNe LWKObI ...

Ha pa3paboTKy 1 peannsauunto 40NAroBpeEMEHHbIX CTpaTernyeckmx
NJIAaHOB PAa3BUTUSA NPEANPUATUS OPUEHTUPYIOTCA MEHEIXepsl! ...

MpuHUMN nHAMBUAYANN3MA ... CUCTEMbI yNpaBaeHus

B CLLIA ocHoBOWM 3(hheKTUBHOIO yrnpaBiaeHUsa NpusHatoT ...
YCcTaHOBUTE COOTBETCTBME MEXAY YPOBHAMU yripaB/ieHNA U
npuMmepamMmn pyHKLNN, BbINOJIHAEMbIX HA Ka)X0M YPOBHeE:
ObpaTHasa CBA3b B KOMMYHUKALUKUAX - 3TO...

YcTaHOBUTE COOTBETCTBME MEeXAY Cneunukon meHegXMeHTa "

npmnMmepamm sngoB MeHeOo>XMEHTa:

CVMHOHMMOM CNI0Ba «MeHe)Xep» ABJSeTCA C/I0BO «...»
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CnoBo «MeHemxep» ...

FNaBHOM OTINYNTENBbHON 0COBEHHOCTbLIO MEHEO)KEPOB OT APYrnX
COTPYAHMKOB OpraHm3auunm aBaseTcs...

OcobeHHOCTN coBMeCcTHOM paboThl NpeanpuHnMaTenen v
MeHeO)XepoB, Kak NpaBuso, 3aCTaBNAlT NnpegnpuHuMaTenen pewaTb
TpW B3aUMOCBSA3aHHbIE 3a4a4M, B pAfy KOTOPbIX - ...

[lesTenbHOCTb MeHeO)Kepa no BbipaboTke cTpaTernn n NpoBeaeHnto
aHanv3a ons peweHus npobsieM 1 BbIXxo4a U3 KPU3UCHbBIX CUTYaLIUNA
XapaKTepHa AJ1 POJIeBOM YCTAaHOBKM «...»

® OO

3a nepefgayvy NHGPOPMaLMIO O NJaHax, NoOJINTUKE U pe3yJibTaTax
paboTbl opraHM3aLMn 3a ee Npenesbl, a Takxe 3a paboTy B KayecTse
3KCrnepTa Mo BONpocam oTpacsin, B KOTopol paboTaeT KoMMnaHus,
oTBevaer ...

CocTaBneHmneM njaaHoB, OpraHm3aumen MeponpuaTn, CBA3aHHbIX C
COCTaBJIEHMEM U BbINOJIHEHNEM DIOXKETOB, @ Tak>Xe NJaHNpoBaHUEM
paboTbl MOAYMHEHHbIX 3aHUMaeTCH ...

... KOMMaHNK, KakK NPaBuUJI0, UMEIOT XKECTKNE CTPYKTYPbl YNpaB/ieHNs, B
KOTOpPbIX YETKO BbIAENSAOTCA onpeneneHHble QyHKLMN

MPUHUMN «NOXXN3HEHHOr0 HanMa paboOTHUKOB» CHYNTAETCs OOHOW M3
3aMeTHbIX 0COBEHHOCTEN ... MEHEeO)XMEHTa

[na Kapbepbl aMEPUKAHCKMX MEHEO)XEPOB XapPaKTEPEH ...

CouunanbHo-Ncuxosiornyeckne pakTopbl B CUCTEME MOTUBaLUN
paboTHMKOB, TakKMne Kak YyBCTBO NMPUHALJIEXXHOCTUN K KOJIJIEKTUBY U
rOpAOCTb 3a CBOIO hupMy, npeobnafatoT Hag SIKOHOMUYECKUMU
hakTopaMn B ... KOMMAHUAX
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