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OCHOBblI MEHEA)KMEHTA COLMNANbHO-KYJIbTYPHON
0EeATeNIbHOCTN.AMNO

YMeHne nobuBaTbCs NOCTABNEHHbIX Liesiei, CNosib3ys Tpya,
WHTENNIEKT, MOTUBbI MOBEAEHUSA APYrUX JoAen Ha3blBaeTCH ...

MpeoMmeToM ynpaBaeHYeCKoro Tpyna sABaseTCca yCTHasd, MMCbMeHHas n
BMU3YyaJibHaA ...

Mpouecc nobyxaeHns cebs n opyrux K gesTenbHoCcTu ans
OOCTUXXEHUS JINYHOCTHbIX Lieniei n Lenein opraHn3aumnm HasbiBaeTcs ...

Woeonormna opraHmsaumnm, ee ceepxsagada, onpenensoLwias HopMbl,
LEeHHOCTW, NMPpMHLUWMbI, BEPOBaHUNA, B COOTBETCTBNN C KOTOPbIMA
opraHmsauunsa ocywecTtBsideT CBOKO 0eATeJ/IbHOCTb, Ha3blBaeTCA ...

DOYHKUMA MeHeO)KMeHTa, npegnonaratwouwas opMmpoBaHue niaHa
OEeNCTBUNA, BbIOOP CpencTB N MEeTOL0B AOCTMIXXEHUS, onpeneneHmne
OXKNOaeMoro pesyabTaTa Ha3blBaeTCH ...

dyHOaMeHTaNbHaa QYHKLUMSA MeHeO)XMeHTa, npeanosaratoLlas
MPOLLECC NPOBEPKM N CONOCTABJIEHNA PAKTNYECKUX pe3ysibTaToB
NOCYroBOW AeATEeNIbHOCTU C 3aMJlaHNPOBaHHbLIMU, COOTHECEHME
peasibHO AOCTUraemMbiX WU AOCTUMHYTbIX pe3ysibTaToB C
3anlaHNPOBaHHbIMK Ha3bIBAETCS ...

CTpyKTypa CUCTEMbI B BUAE B3aUMOOTHOLUEHWI, NpaB, LLesien, ponein,
BUAOB AEATENIbHOCTU N APYruxX hakTOPOB, KOTOPbIE MMEKT MecTo,
Korga noam obbeanHeHbl COBMECTHbBIM TPYOM Ha3biBaeTCs ...

MeToAabl ynpaBneHus, Npn KOTOPbIX MPOUCXOANT NPsMOe BO3AENCTBUE
Ha ynpasasieMblli 06beKT Yepes NnpuKasbl, Pacrops>XKeHUs,
ornepaTuBHble YKa3aHus, OTAaBaeMble MMCbMEHHO NN YCTHO,
KOHTPOJIb 3@ UX BbINOJIHEHNEM, CUCTEMY aAMUHUCTPATUBHbIX CPEACTB
noafep>XaHus TPyaoBOM ANCLMUMIMHBI OTHOCSATCS K Fpynne ...

OO OMOMOIONONO

eMokpaTusaumnsa ynpasseHus, obecneymsatowas paboTHUKam
BO3MOXXHOCTb y4aCTBOBaTb B NpoLecce NPpUHATUA peLUEHUI, BIUATb Ha
rMnoJsIoXKeHne fen B opraHM3aumm HasbiBaeTcs ...
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MpuHuMn, I'Ipe,EI,I'IOJ'IaFaPOLLI,VIﬁ HeobXxoaAMMOCTb yMeJsioro NcrnoJib3oBaHu4A
eadnHOHa4YaJZIna n KoJisiermaJibHOCTWM B yrnpaB/eHNN Ha3blIBa€TCA ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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