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OCHOBbLI MeHe>XMeHTa, MJIaHNPOBaAHNA U
KOHTPOJIJIMHIa B HEABNXNMOCTN.TA

K OCHOBHbIM MOJIOXXEHUAM HOBOW Mapagurmbl ynpaBieHus,
cnoxuswemnca B 1970-1980-x rr. OTHOCUTCSH MNOJIOXKEHME O TOM, YTO:

To, 4eM ynpaBnaoT (NoapasaeneHue, NpeanpusaTme, oTpacsb), - 3TO:
CTpeMneHne opraHmsaumnm K o6 begnHeHNIo OTParkaeT:
MPUHLMN OTBETCTBEHHOCTU BbIPAaXKAETCH B:

K BHYTPEHHUM NepeMeHHbIM OpraHn3aLmm He OTHOCUTCSA(ATCS):

daKTopbl, KOTOPbLIE MOFYT HE OKa3blBaTb NPAMOro HEMEAJIEHHOI O
BO3[ENCTBUS Ha onepauunn opraHmsaumnm, Ho, TEM He MeHee,
CKa3blBaAOTCA Ha HUX, - 3TO:

DYyHKUMN yripaB/ieHns Noapa3nensaoTcs Ha:

MapKeTUHI OTHOCUTCS K:

MopasibHOEe CTUMYJ/IMPOBaHME TPYA0BOW AEATENbHOCTN OCYLLECTBASAIOT
B OCHOBHOM 6naronaps:

Mo doopme NOArOTOBKU U MPUHATUS MOXKHO BbiAENNTb:

KpynHENLLINM TEOPETMKOM LLUKOJIbl HYe/I0BEYECKUX OTHOLLUEHWN
ABNSAETCA:

Ha obocHOBaHMe co34aHunsa 1 pa3BuUTUSa HoBoro bmusHeca HanpaBJieHO:

K npyHuunam njaaHnpoBaHus, coopMmynmpoBaHHbiM A. danonem, He
OTHOCUTCSA NPUHLUMUN:

MNnaH Npon3BOACTBEHHOW AEATENIbHOCTU CTPOUTENBLHOM OpraHu3aLun
BKJIlOYaeT B cebq:

[leHeXHble 06s13aTeNnbCTBa CTPOUTENIbHOW OpraHmn3aumn nepes
KpeauTopaMu - 3TO:

K npobnemam, 4acTo MMeoLWmMM MecTo Npu NJaHUPoOBaHUK 3aTpaT B
CTPOUTESIbHOM OpraHn3aLmnn, OTHOCUTCS:

ONORCROIONOCIOROIOIOMOIOIO0I0I0N0.
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Co3paHune mofenu peasibHOWM XO39MCTBEHHOW CUTyauum mn
MaHUNyNALUN C 3TOW MoLesbio 419 060CHOBaHMSA N1IaHOBOIO peLleHuns
- 3TO:

Broao>xeT 06Lenpon3BoACTBEHHbIX HAaKaAHbIX PacX0on0B
npencrasnseT cobon:
CYLWHOCTb KOHTPOJIJIMHIa 3aKJIlo4aeTCs B:

K OYHKLMAM KOHTPOJIIMHIA HE OTHOCUTCS:

Cy6'bEKTOM CaMOKOHTPOJUJINHIa ABNAKOTCA:

broo>eTbl Npoaaxk, IOrMCTUYEeCKMX 3aTpar, I'IOTpE6HOCT€I7I B
CTPpONTENbHbLIX MaTepunalax OTHOCATCA K:

K OCHOBHbIM 371eMeHTaM B0 0)KeTHOro perjiaMeHTa He
OTHOCUTCA(ATCA):

Ba>xHon 3afaven B cMcteMe ynpasJsieHUs 3aTpaTaMum MNo LeHTpam
OTBETCTBEHHOCTU ABJ/IETCHA CO34aHMeE:

Map>XUHaNbHbIN OX04 - 3TO:

Broo>xeT 0OX040B 1 PacXo[0B CTPOUTESIbHOIO NMPeanpuaTua MoXxeT
ObiThb:

NpeoMeToOM BHYTPEHHEro KOHTPOJIA ABNAeTCA(I0TCA):

AganTtaunsa K U3MeHeHNAM, NMPoncxoasmm BO BHELLHEN N BHYTPEHHEN
cpene CTpoOUTEeNIbHOW opraHu3aunm, SBaseTcs o4HOW U3 rnaBHbIX
uenemn:

Bbi6op onTManbHOM CTpaTerun B NnpoLecce njaHUpoBaHUs 3aTpaT
CTPOUTENIbHOIr0 NPeANPUATUS MOXXHO OCYLLLIECTBUTb C MOMOLLIbIO:
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