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OCHOBbI TIOFNCTUHECKOIr0 MEHEOXXMEHTA.
KOHTPOMJIMHE IOrNCTUYECKUX
cuctem.Pb Jlornctunl3H

DKOHOMMNYECKas CUCTEMA, 3JIEMEHTbl KOTOPOI B3aUMOCBSA3aHO
PYHKUMOHUPYIOT B €ANHOM YNPaBJIEHUN NOTUCTUYECKMMM NOTOKAMU -
3TO...

Bb|6ep|/|Te n3 Crncka ornpeaeseHna KOHTPOJUJINMHI a.

BbibepuTe npaBubHbIN 0TBET. KOHTPOMIMHI MOXXET ObIThb HAaNpaBeH:

BbibepnTe 13 cnmcka OCHOBHbIE pe3yfibTaTbl JIOFMCTUYECKOrO
KOHTPOJIINHIA.

BuA KOHTPOMIMHIA, KOTOPbLIN XapaKTepusyeT TEKYLLYO AeATENbHOCTb:
onpepnenieHne MmaclwTaboB, NEPNOANYHOCTU, FTYyOUHBI U TPYO0EMKOCTH
KOHTPOJIS BHYTPU OPraHn3aumn; opraHn3aumnsa u MeToamka KOHTpos,
obpaboTka MHpopMaLUK; onpeaeneHne KpUTUHECKUX ToYeK
KOHTPOJINPYyEeMOoro npouecca - 3To

MocTpoiiTe CTPYKTYPY LUMKa KOHTPOJIMHIA U3 NPUBEAEHHbIX 3TAMNOB:

BepHo nn yTBepxaeHue: "KOHTPOJIIMHTI - 3TO yrpaBseHue
ynpasneHuem"?

Yncnosble NokazaTeNn AesTeNbHOCTU, KOTOPblE MOMOratT N3MepUThb
cTeneHb OOCTUMXKEHUS Liesleil A oNTMMaJIbHOro npoLecca:
pe3y/IbTaTUBHOCTb U 3PPEKTUBHOCTb; MHCTPYMEHT [J151 KOHTPOJISA U
OLLeHKN npoueccos, paboThbl, Noaen, rpynn, nogpasgeneHunn,
KOMMaHWUI, CTPYKTYP, MO3BOJISOLWMIA B LESIOM OLLEHUTb peasn3aunio
cTpaTerum - 3T0...
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BboibepuTe n3 cnncka ocHoBHble KPI B nornctuke.

BboibepuTe npaBusibHbIN 0TBET. CTpaTern4eCKUm KOHTPOJIINHT:

BboibepuTe npaBusibHbIN 0TBET. IPPEKTUBHOCTL JIOFUCTUNYECKON
CUCTEeMbI - 3TO

BepHo nu yTBep>xaeHumne: "C TOYKN 3peHUs JIOrNCTUYECKOro
MeHea>XMeHTa 3P PEKTUBHOCTb JIOrNMCTUYECKON CUCTEMBI
onpenenseTca ypoBHeM KayeCcTBa BbIMNoJIHEHUA 3aKa3a"?

® OO

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

&) WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

OB G®EG

®® ® O

® ® ®

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

Bbl 6epnTe 13 cnmcka yHMBepcasibHble NapamMeTpbl MOOEIN OLLEHKM
3 HEKTUBHOCTN JIOFMCTUHECKON CUCTEMBI:

BboibepuTe n3 cnncka npmMepsbl NokasaTesien, No KOTOPbIM
oueHuBaeTcsA 3PPEKTUBHOCTb JIOTMCTUYECKON CUCTEMBI.

BbibepuTe npaBubHbIN OTBET. He0bX0AMMOCTb BHEAPEHUS
KOHTPOJIINHIA JIOTUCTUYECKOM CUCTEMbI BO3HUKAET NpU:

BbibepnTe npaBubHbIN OTBET. YTO NPOUCXOAUT C MaTEPUASIbHBIM
NMOTOKOM Ha MPOn3BOACTBEHHOM NPeanpuaTUnN?

MocTpoiiTe CTPYKTYPY aJiropuTMa JIOrMCTUHECKOrO KOHTPOJIIMHIA U3
NnepeyYncsieHHbIX 3TanoB

BepHo nn yTBepxxaeHumne: "KOHTPOJIJIMHI B JIOTUCTUYECKON CUCTeME
HarnpaB/leH Ha COoKpalleHue 3aTpaT (n3pepxxek)"?

BbibepuTe 13 cnmcka OCHOBHbIE COCTaBAsloOWME 06LWMX NOrMCTUYECKMX
N3nepxxeK:

Komnnekc nccnegoBaHuUm CUbHbIX 1 C1abblix CTOPOH NpeanpusaTuns,
cuctemsbl, o6beKTa, Npouecca N T.4., SPPEKTUBHBLIN A1 OLLEHKN
TeKyLwen cutTyaumnm n NnpenocTaBnaiowmnm BO3MOXKHOCTY 014
BblpabOTKKM CTpaTermm - 3T0...

COBOKYMHOCTb (pOpM 1N MeTOA0B ynpaBJieHNA NOrNMCTUYECKNMN
npoueccamMmmm ana oOCTMXKeHNA CTpaTern4eCKnx, TaKTu4eCKnx m
onepaTuBHbIX Lenen opraHm3sauunmn npep,anHmmaTeanKoPl
nDeAaATesIbHOCTWM - 3TO

BbibepnTe npaBuibHbIN OTBET. [M1aHnpoBaHne, opraHnusauus,
PYKOBOACTBO, KOHTPOJIb, peryjnpoBaHme n KoopanHaumsa - 3To
OCHOBHbIE (PYHKLUUMN...

Bb|6ep|/|Te n3 CrnckKa OoCHOBHbIE€ 3ada4nN NOTMCTUYECKOro
MeHeO>XMeHTa

BepHo nn yTBepxaeHmne "OgHoN U3 Lenen JI0rmcTn4eckoro
MeHeO>XMeHTa aBnseTca obecnevyeHmne ctabuibHOCTM KOMMaHMUK 3a
CYeT Cr/1a>XmMBaHMA BHYTPEHHUX KOHMJINKTOB"

JKOHOMMYEeCKasa cucTtema, 3/IeMeHThI KOTOpOI7I B3anMMOCBA3aHHO
PYHKUMOHUPYIOT B €4UHOM YyrpaB/ieHUN NIOTUMCTUYECKUMM MOTOKaMMU -
3TO...

BepHo nu yTBepxaeHue: "BHyTpeHHME Nornctnyeckme MMKPpoCUcTeMsl
BKJ1IOHAIOT ynpaBJsieHne MmaTepuasibHbIMA N MPOYNMU MOTOKAMUN B
npegenax ogHoro npeanpuaTna"?

BbibepuTe npaBubHbIN OTBET. "JlorncTnyeckasa neaTenbHOCTb - 3TO
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BepHo nun yTBepxaeHue: "OpraHn3aumMoHHasa CTPYKTYpa He O0JIXKHa
Y4UTbIBaTb OCOOEHHOCTWN NOrMCTUYECKON AeATesIbHOCTN"?

OpraHn3aunoHHasa CTPYKTYpa, NpU KOTOPOW CTPYKTypmM3aumns no
nogpasfesieHNnaM NPon3BOANTCA NO onpeaesieHHbIM KpUTepusam
(BbINyCKaeMas npoayKums, opuHTauma Ha notpebutens,
o0CNy>XnBaHNEMbl permoHbl N T.M.) - 3TO

BbibepnTe npaBubHbLIN OTBET. BpeMeHHas opraHM3aunoHHas
CTPYKTypa, CO3[aBaeMas AN peLleHns KOMMJIEKCHOM 3aa4n - 3TO

BbibepuTe 13 cnucka npuMepbl NOrMcTUYECKUX onepaumin Ha
npeponpusaTum

BepHo nu yTBep>xaeHune: "Bkio4aeTca 1M B MOHATUE JIOTUCTUYECKNX
3aTpaT 3aTpaTbl Ha POPC-MaXkKopbl U NOTEPU NMPU NMPOABUIKEHUN
MnoTokKoB "7

3aTpaThbl Ha BbIMNOJIHEHNE NOTUCTUNYECKUNX (byHKLI,I/IIZ n OI'IepaLI,I/IIZ - 3TO

BbibepnTe NnpaBubHbIN OTBET. YPOBEHb JIOTUCTUYECKUX N3AEPIKEK
BAINSAET Ha...

BbibepnTe n3 cnmcka oCHOBHbIE MPUHLMMbI YNPaB/IeHUS
NOrNCTUYECKUMUN 3aTpaTamMu

CpaBHeHME NOJIOXKEeHUA NPeanpuaTUa C TOYKN 3peHnNs 3aTpaT Ha
obcnyxmBaHmne notpebutenenm n NPoYnx C NOJIOXKEHNEM €ro
BAMXKANLWNX KOHKYPEHTOB - 3TO ... aHaJIn3a NOrUCTUYECKUX 3aTpaT

BepHo nu yTBepxneHune "paMOTHO-OpraHM3oBaHHasa cuctemMa
ynpassieHns MHPOPMALMNOHHBLIMU MOTOKaAMK - 3TO OA4UH N3 cnocobom
CHM)KEeHUS NNOTNCTUYECKUX nagepxxek"

OnHa 13 PYHKUNOHaNbHbIX 0blacTen NOrMcTUYECKOro MEHEOXKMEHTA,
n3y4arLlas n pewatouias npobnemMbl opraHu3aunum n MHTerpaunm
WH(OPMALIMOHHBIX MOTOKOB B JIOTMCTUYECKMX CUCTEMAX U Liensx
MOCTaBOK- 3TO...

BboibepuTe npaBuabHbIn oTBET. "MIHOpMaLMoOHHas cucTema - 310

BepHo nn yTBep>xaeHumne: "XopoLlo oT/a)XeHHbIN NHGPOPMaLMOHHbIN
MOTOK MOBbLILLAET MPON3BOANTENIbHOCTL"?
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