©)

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

OcHoBbl nornctukn.Pb_Jior PX bes M

YnpaBneHne matepumasbHbIMN, @ TakKXe CBA3aHHbLIMU C HUMU
NH(OPMaLUNOHHBIMN U PNHAHCOBLIMM NMOTOKaMW, HanpaBJIeHHOEe Ha
MUHUMU3AUNIO 3aTpaT - 3TO...

BbibepuTe npaBuibHbIN OTBET. [TOTOK B JIOFUCTUKE - 3TO ynpaBJieHuKe...
ABNATCA N CTaHKWN OS89 NPOM3BOACTBA NPOAYKLNN - OLAHON N3
COCTaBAAKWMX MAaTepUasbHOro NoToKa npegnpuaTun

MocTponTe NOrnMCTUYECKYIO Lenb N3 NPpUBEeOEeHHbIX HUXKE YHYaCTHUKOB:
KakoBa OCHOBHa$s Lesib JIOTUCTUKN?

BbibepuTe 3neMeHTbl NOrNCTUYECKON CUCTEMbI MPeanpuaTus

BbibepuTe npaBusibHbIN OTBET. JlorncTtnyeckas uenb - 3TO...

K 4emy MOXXeT npmBecTu pa3pbiB IOrMCTUYECKOW Lenun?
ynpasJsieHue ormcTu4eCcKMMmy noToKkaMm Ha NyTu oT CKNaga
MaTepuasibHbIX PecypCcoB [0 CKjlafa roTOBOW NPOayKUUN - 3TO...
BboibepuTe npaBusibHbIn oTBET. ONTUMM3aLMA - 3TO ...

BepHo nu yTBepxaeHune, 41o nobaa onTuMmsaumsa segeT K
MWUHUMMN3aLMN PUHAHCOBBIX 3aTpaT?

BAnAOT N1 NOrMcTUHCKNE PUCKU Ha JIOMTUCTUYECKYIO Lernb?

Bb|6ep|/|Te 3/1EMEHTbI JIOFNCTNYECKON CUCTEMBI npeanpmnaTna, KotTopble
nogBep>XeHbl IOr NMCTU4YEeCKNM PNCKaM:

BbibepuTe npaBuibHbIn 0TBET. TexHonormna Lean Production
(«6epexnnBoe Npon3BoACTBO») XapaKTepusyeTcs:

K 4yemMy MO>XeT NpmMBEeCTUN PUCK BO3HUKHOBEHUNSA pa3pbliBa
JIOTNCTUYEeCKon uenn?

BbibepuTe npaBusibHbIN OTBET. MNOTOK B JIOTUCTMKE - 3TO ynpaBieHue...
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Y10 Takoe nornmcTtmka?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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MocTponTe NOrNCTUYECKYIO Lenb N3 NPpUBEeOEHHbIX HUXKE YHYaCTHUKOB:
KakoBa OCHOBHas UeJsb JIOFNCTUKN?

BbibepuTe 3neMeHTbl NOrMCTUYEeCKOM CUCTEMbI MPeanpuaTus
BbibepuTe npaBubHbIM OTBET. Jloructn4eckas uenb - 3TO...

K 4yeMy MOXXeT NpuBeCTU pa3pbiB JIOTMCTUYECKON Lenn?

Bbibepnte npaBuabHbIN 0TBET. ONTUMM3aumsa - 3TO ...

OnuLWKnTE NOrNCTUYECKYHO TEXHOJIOMMIO, XapaKTepun3yoLLyoCs
MUHUMaJIbHbIM YPOBHEM CKJIaACKMX 3aTpaT 3a XPaHeHNne MaTepunasos,
KOra mMaTepuasibl, KOMMNOHEHTbI U NP.MOCTynatoT B Heob6XoaAnMom
KOJIN4YEeCTBE B HYXKHO MECTO M TOYHO K Ha3HAYE€HHOMY CPOKY

BbibepuTe n3 cnmcka HanpaBsieHUA OJ1 ONTUMU3ALNN NOTUCTUYECKMX
NpPOLIECCOB Ha NPeanpuATUN:
BANSIOT 11 NOrUCTUYECKME PUCKU Ha JIOFTUCTUYECKYIO Lenb?

Bb|6ep|/|Te 3/1EMEHTbI JIOFNCTUNYECKON CUCTEMBI npeanpmnaTnga, KoOTopble
noaBep>XeHbl JIOTNCTUYECKNM PUCKaM:

BbibepuTe npaBunbHbIN 0TBET. TexHonorma Lean Production
("6bepexxknmBoe Npon3BoACTBO") XapaKTepulyeTcs:

Bbl ynpaBsiseTe TpaHCNOPTHOW KOMMaHuen. Kakme akTopsbl
MUHUMN3aLMN JIOTNCTUYECKUX PUCKOB Bbl bByaeTe ncnonb3oBaTh B
yrnpasaeHun?

K yeMy MO>XXeT NpuBeCcTn PUCK BO3HUKHOBEHUSA pa3pblBa
NNIOrNCTUYeckKonm uenn?

BboibepuTe npaBusibHbIn 0TBET. [MPON3BOACTBEHHAA JIOFTNCTUKA - 3TO ...
BepHo nun yTBepXaeHune, 41o nobad onTuMmsaumsa BegeT K
MUHNUMM3aLNN PUHAHCOBBLIX 3aTpaT?

ERP - 3TO Takag nornctnyeckas TexHonormsa, npn KOTOpPon...

BepHo nu yTBep>xaeHune: "lNpn BOSHUKHOBEHUW PUCKa JIOrUCTUYeCcKas

CuCTeMa TepsieT pecypcbl MOSHOCTbIO U YMEHbLUIAET YPOBEHb 3aTpaT"?

OcCHOBHOE MpaBnJIO JIOFNCTUKWU F1acuT

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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BbibepuTe npaBubHbIN OTBET. [TOTOK B JIOFUCTUKE - 3TO yNpaBJieHue...
Y10 Takoe nornctmka?

MocTponTe NOrnMCTUYECKYIO Lenb N3 NpUBeneHHbIX HUKE YH4aCTHUKOB:
KakoBa OCHOBHas LeJib JIOTUCTUKN?

BbibepuTe aneMeHTbl NOrMCTUYECKON CUCTEMbI MPeLNPUATUSA
BbibepuTe npaBuibHbIN OTBET. JIOrMcTmn4eckas uenb - 3T0...

K 4yeMy MOXXeT NpuBeCTU pa3pbiB JIOTMCTUYECKON Lenn?

BbibepuTe npaBubHbIN 0TBET. ONTUMMU3ALMUSA - 3TO ...

OnuwWKnTE NOrNCTUYECKYHO TEXHOJION IO, XapaKTepun3yoLLyoCs
MUHUMaJIbHbIM YPOBHEM CKJlaACKMX 3aTpaT 3a XpaHeHne MmaTepunasos,
Korga MaTtepualsibl, KOMNOHEHTbI U NP.MoCcTynatT B HE06X0aAMMOM
KOJINYEeCTBE B HYXKHO MECTO M TOYHO K Ha3HAYE€HHOMY CPOKY

Bb|6ep|/|Te N3 CrNncCKa HanpaeaeHna ana ontTnMmniaunm normctnHeckKmnx
npoueccoB Ha npeanpumnatTmnn:
BAvsaoT v nornctnyeckmne puckn Ha JIOorucTn4eckyto Lenb?

BbibepuTe 3/1€eMEHTbLI IOrNMCTUYECKON CUCTEMbI NPeanpusaTUs, KoTopble
noABep>XeHbl IOrMCTUYECKMM PUCKaM:

BbibepuTe npaBunbHbIN 0TBET. TexHonorma Lean Production
("6bepexknmBoe Npon3BoACTBO") XapaKTepulyeTcs:

Bbl ynpassiseTe TpaHCNOPTHOW KOMNaHMen. Kakne gakTopbl
MUHUMU3ALMN NOrMCTUYECKNX PUCKOB Bbl ByaeTe ncnonb3osaTh B
ynpasneHun?

K 4yeMy MOXXeT NpuBeCcTn PUCK BO3HUKHOBEHWUSA pa3pbliBa
JIOrncTnYyeckonm uenmn?

BbibepuTe npaBubHbIN OTBET. [Mpon3BOACTBEHHASA JIOTUCTUKA - 3TO ...
BepHo nn yTBEpXAeHME, 4TO ntobas onTuMmnsauns segetT K

MUHMMM3ALMN (PUHAHCOBbLIX 3aTpaT?

ERP - 3T0 Takasa noructnyeckas TexXHosIorns, npm KOTOpoun...
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BepHo nu yTBep>xxaeHune: "lNpn BOSHUKHOBEHUW PUCKa JIOrUCTUYeCcKas
CUCTeMa TepseT pecypchbl NOSIHOCTLIO U YMeHbLUaeT ypoBeHb 3aTpaT"?

OcCHOBHOE MpaBnJIO JIOFNCTUKWU F1acuT

COBOKYMHOCTb (hOpPM 1 METO0B yNpaB/IEHNSA JIOTMCTUYECKMMN
npoueccammn ans OCTUXKEHUS CTPAaTErnyecknx, TakTUYECKNX U
onepaTUBHbLIX Lefier opraHnusaunm npeanpuHMMaTesbCKomn
NeaTenbHOCTU - 3TO

®® ©®

BbibepnTe npaBubHbIN O0TBET. MNNaHMpoBaHWE, opraHn3auuns,
PYKOBOACTBO, KOHTPOJIb, PEFYJIMPOBAHNE N KOOPANHAUMS - 3TO
OCHOBHble (PYHKUUMN...

Bb|6ep|/|Te M3 CrNMNCKa OCHOBHbIE 3aaa4dn JIOrncTtn4eckoro
MeHeO>XXMEHTa

BepHo nin yTBepxaeHune "OQHON U3 Lenen NorucTUYeckoro
MeHe[ KMeHTa ABnseTca obecnevyeHne ctabunbHOCTN KOMNAHUN 3a
CYeT Crna)kKmBaHuUsa BHYTPEHHUX KOH(P/IMKTOB"
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DKOHOMMYeCKas cMcTeMa, 3/1eMeHTbl KOTOPOW B3aMMOCBSA3aHHO
PYHKUNOHMPYIOT B €4MHOM YMpPaB/€HUN JIOTUCTUYECKUMUN NOTOKAMMU -
3TO...

BepHo nu yTBepxaeHue: "BHyTpeHHMEe nornctmyeckme MMKpoCucTeMsl
BKJ1IOHAIOT ynpaBJsieHne MmatepuasibHbIMUN N MPOYNMU MOTOKAMUN B
npegenax ogHoro npeanpunatTua?

BboibepuTe npaBubHbIN OTBET. "Jlornctuyeckas AesTesibHOCTb - 3TO
BepHo nu yTBep>xaeHune: "OpraHnsaunoHHasa CTPYKTypa He O0JIXKHa
Y4NTbIBaTb 0COBEHHOCTWN SIOrNCTUYECKON aeAaTenbHoCcTn"?

3aTpaTbl Ha BbINOJIHEHUE NOMUCTUYECKNX PYHKLNA 1N onepaunn - 3To..

BbibepnTe npaBubHbIN OTBET. YPOBEHb JIOTUCTUYECKUX N3AEPIKEK
BAINSAET Ha...

BepHo nn yTBep>xaeHune: "Bkio4aeTCs I B MOHATUE NIOTUCTUYECKUX
3aTpaT 3aTpaTbl Ha POPC-Ma)kopbl N MOTEPU NPU NPOLABNIKEHUN
MnoTokoB "?

BbibepuTe 13 cnncka oCHOBHbIE MPUHLMMbI yNpaBaeHns
NIOrNCTUYECKUMUN 3aTpaTaMu

CTpaTermquKMM MeTOod aHaJIn3a JIOTNMCTUYECKUX 3aTpaT - 3TO...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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BepHo nu yTBepxaeHune "paMOTHO-OpraHM3oBaHHasa cuctemMa
ynpassieHns MHPOPMALMOHHBLIMY MOTOKaAMK - 3TO 04UH 13 cnocobos
CHU>XEeHUS NIOrNCTUYECKNX ngepxek"

OpHa 13 PYyHKLMOHaNbHbIX 06/1aCTen IOFMCTUYECKOr0 MEHEAXKMEHTA,
n3yyarowas n pewatruias npobaemMbl opraHmMsaunm n NHTerpaumm
NHMOPMALMOHHbIX MOTOKOB B JIOTMCTUYECKNX CUCTEMAX U LLensx
NoCTaBOK- 3TO...

BbibepuTe npaBunbHbIN oTBET. "IHbOopMaLMOHHaa cnctema - 3To

PykoBOOCTBO KOMMNaHUWU, C TOYKN 3peHUsA COTPYLHUKOB, O4€Hb MHOIO
BHUMaHUA yaenseT opraHmsaunm NpoxXoX4eHNS NHHPOPMaLMOHHbIX
MOTOKOB Ha nNpegnpuaTun. CoTpyaHukn oba3aHbl 06WaTbCA TONLKO
yepes OAMH MeCCeHIXep, PUKCMPOBATb KaXK4OMYy N3MEHeHMe MNo
3aKa3y B KOpNopaTUBHOW MH(POPMALMOHHON CUCTEMe, AeslaTb 3anpochl
B noApa3sfeneHns npegnpuatmsa n nocTaBwMKam CTPOro B MMCbMEHHOW
hopmMe Hepes 3/IEKTPOHHYI0 NoYTy U T. 4. OueHnTe, HAaCKOJIbKO
KOPPEKTHbI AaHHble TpeboBaHUA PyKOBOACTBA.

B opraHu3aumnm pe3ko Bo3pocC/v 3aTpaThbl Ha TPAHCMOPTHYIO
NIOrUCTUKY. BoNbLUYIO YaCTb NOCTAaBOK OCYLLECTBASAIOT NPUBJIEYEHHbIE
KOMMAHUN. CTPYKTYPE KOMMaHUM CyLLIeCTBYET HECKOJIbKO
noapasaeneHnin. Bam noctasseHa 3aZiada Nno BO3MOXXHOCTU COKPATUTb
NaHHble 3aTpaThl. Kak bygeTe neincTBoBaTh?

KomMnaHuu NnpeacTonT peasn3oBaThb KPYMHbIA NPOEKT MO NOCTaBKe U
NyCcKo-Hanagke cesoero obopynoBaHus. PyKoBOACTBO KOMMAHUN He
X0YeT NpeKpallaTb TEKYLLYI ONepaLoHHY0 OeSTEeIbHOCTb U
yBe/INYMBaTb KaApoBbll cOCTaB. KaKylo pekoMeHOaumnio B TaKOM
cJZlydae MOXKHO AaTb PYKOBOACTBY? BbibepuTe npaBusibHbIN OTBET.

OTneny ynpasseHusa nepcoHasioM Heob6xXxoAMMO HanucaTb
OO/HKHOCTHY MHCTPYKL MO BHOBb 06pa30BaHHOro oTaena N1orucTuUKK.
OHun obpaTnnunce K Bam 3a KoHCcynbTaumen. Yem nmeHHo byaet
3aHMMaTbCa Baw oTaoen? BeibepuTe n3 cnmucka oTBeT, Kak Bbl bygeTe
NencTBoBaTb B JAHHOW CUTyaL U,
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