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[38.02.07] BaHKOBCKOE OeJsio

Y10 Takoe bepexxnmBoe Npon3BoacTBo/bepe)xxinBbii MEHEOXKMEHT:

K Kakon KaTeropumn «gobasneHnsa notpebmntenbckom LEeHHOCTU»
OoTHOCATCA Byxrantepus n otaen Kagpos?

Kanp3eH B JINH-MeToa010rnMn - 3TO:

FeHTn N'eHbyuy o3HavaeT: xoyelb pa3obpaTbCsa B CUTYyaLUN...
OcHoBaTenem mMeTonosiornm 6epexx IMBoro NPoOnU3BoACTBa CYNTAETCA ...
YKaXKuTe, Kakme rnpuHUUnbl COOTBETCTBYIOT Lean-MbIWIeHNIO

OCHOBHOW Uenbto BHeApeHuA JINH-TexHoNnorum ABnseTcs ...

Kakune n3 nepeynciieHHbIX BapuaHTOB ABAAIOTCA MOTEPAMN MO TEeOpUn
bepexnmeoro meHep>XMeHTa

B oToene byxrantepun 6b1s10 peLlleHo BHeAPUTb CucTemy 5S.
HJOKyMeHTbI OblIM aKKypaTHO pa3obpaHsbl, pa3fioXXeHbl MO nankam n
ybpaHbl B WKadbl. LLIKagbl ToXXe nepeMecTunm B AasbHUNA yros
rnoMeLLeHus U3 aCTeTnYeCcKnx coobpakeHnin. Tenepb COTPYOHUKMN
oTAena byxrantepuu rno HECKOJIbKY pa3 B AeHb BblHY>XXAEHbl XOAUTb 3a
HeobxoonMbIMN UM LOKYMEeHTaMn K WwKagaM, KOTopble pa3MeLleHbl
BAasieKe OT ux paboyero mecta. Kakon 3TO TUN «CKPbITbIX NOTEPb»?

NHCTpyMeHT Moka-Moke NpuMeHsIoT ¢ Lenbio ...

CucTeMa CKBO3HOI0 KOHTPOJISA 3a NPOLLECCOM MyTeM UHHOPMUPOBaHUS
APYr Apyra y4YacTHMKaMuM npouecca C NOMOLLbO onpeaeneHHbIX
npeoMeToB UM CUIHaNOoB (KapToyek, MHPOPMaLMOHHbIX LOCOK,
CUIHaNIbHbIX JlJaMMoYeK un np.) - 37O ...

MpaBwuno: «4 He NpuHUMalo oedeKT, He NPOU3BOXXY AedeKT N He
nepepato gedekT Ha cenyowmm 3Tan» OTHOCUTCA K MUHCTPYMEHTY...

YCTPOWCTBO A5 BU3YasIbHOr0 KOHTPOS MPOU3BOACTBEHHOWN 30HHbI,
KoTopoe npegynpexaaeT paboynx o gedekTax, HapyLleHusix B paboTe
obopyoBaHMS UM UHbIX NPobeMax C MOMOLLbIO CBETOBLIX, 3BYKOBbIX
N TOMYy NoA06HbIX CUTHAIOB
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NHCTpYyMEeHT ynpaBieHna KayecTBOM, BKJOYaoWwmin B cebs
nJaHupoBaHue, anpobauunio, MPOBEPKY N BHeApeHne

CncTteMa opraHusaumm pabodmx MecT C Lenblo nogaep XaHusa nopsagka
N SKOHOMUWN BpEMEHWN Ha3blBaeTCH...

HenpepbiBHOE COBepLUEHCTBOBaHME B MeTOL40/10r N JINH Ha3blBaeTCH...

YTo4yHeHue npobnemsl, cbop nHbopMaumm, onpenesneHne KpuTepues
OLLeHKW pe3ysibTaTa NPOoBOOATCA NPU NPUMEHEHUN UnKNa
WyxapTa-[leMnHra Ha 3Tane...

OcyLiecTB/IeHME HaMEYEHHbIX OEeNCTBMI Mo peLlueHnto npobnemel
NPOBOANTCS NPWU NpuMeHeHnn unkna LyxapTa-AeMuHra Ha aTane...

OueHKa pe3y/sibTaToB/ CTENEHU AO0CTUXKEHUSA Lenn NpoBoaNTCA npu
npumMmeHeHun umkna WyxapTta-eMuHra Ha 3Tane...

CTaHpapTun3aums NPUHATOro peLleHns, NpoBefeHne HernpepbIBHOMO
MOHUTOPWUHIa NPOBOAMTCA NPU NPUMeHeHun umkna LWyxapTa-[emMunHra
Ha 3Tane...

BbibepuTe BepHoe yTBepKaeHus. MNpn aHanan3e NpuYmnH C MNOMOLLbIO
anarpammsbl wnkKassl...

MeTopn «5 MoyeMy?» UCcnosib3yeTcs

B BawweMm nogpasgeneHnn 4acTto BO3HUKAKT npobsieMbl C Ka4eCTBOM
BbIMNOJIHEHNSA paboT B T.4. N3-3a HECBOEBPEMEHHOW Nnepeaayn
MHoOpMaunn U3 gpyroro nogpasneneHna. Konnerum n3 cocegHero
oThesia yTBep)XAaloT, 4TO He BCcerga ycnesarT 3TO caenaTb, HagesAch,
4YTO Bbl U1 CaMu 000 BCEM y3HaeTe B CBOE BpeMS. YKaXKnTe, Kakune
hakTopbl 06593aTenbHO ByayT 0603Ha4YeHbl Ha Anarpamme Niwvkasbl
rnpu aHanmse NpuYmnH

(naBHbIMW TeMaMu Shop Floor -BCTped aBNa0TCA. ..

B Shop Floor meHeg>XMeHTe uenu ...

Ncnonb3oBaHue pa3nmnyHbIX MHPOPMALMOHHBLIX AOCOK Ha Ka>XK40oM
nepapxmyeckoM ypoBHE MEHEOXKMEHTA OTHOCUTCH K TaKOMY 3JIEMEHTY
Shop Floor Kak...

K Shop Floor-BcTpeye OoJ1>KHbl ObITb MPUB/IEYEHHI...

NHgpopmaunio no pesynbTaTaM exenHeBHbIX Shop Floor-ecTpey B
noapasnesieHun... (ABa oTeeT
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ConocTaBbTe npMnHUUMbI JINH C nx cogepxXaHunem

YCTaHOBUTE MPaBuJIbHYO NOCeN0BaTE/IbHOCTb 3TArNoB KapTUPOBAHMUS
MOTOKa CO3A4aHUA LLeHHOCTU:

YCcTaHOBUTE MpaBUJIbHYO NOC/e0BaTEeIbHOCTb 3TanoB cnucTemMsl 5C:
YrnopsgounTe 3Tanbl BHEAPEHUA MHCTPYMeHTa 5S B noapasageneHumn
ComnocTaBbTe TUMbI MOTEPb C MPUMEPAMU NX MPOSBIIEHNS HA NPaKTUKeE

ConocTtaBbTe TUMLI noTepb C NnpunMepamMnm nNx NposdaBJIEHNA Ha NMpPpakKTUukKe

YnopagodnTte 4enCcTBUA MO BHEOPEHUIO MHCTPYMEHTa «7TUnos
rnoTepb» B NogpasaesieHnmn

YnopsnounTte nencteus rno npumeHeHuio PDCA-umkKna
YnopsagoynTte gencreus npu pabote ¢ anarpammon Nwmkasbl

ConocTtaBbTe 31eMeHTbl Shop Floor ¢ ux cogep>xaHnem

ComnocTaBbTe MHCTPYMEHTbI aHan3a U NPUHATUSA PeLlEeHNN C
npuMepaMun pelaembix MMu npobriem
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