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OcHoBbl HR - KOHCanTnHra MAI

KOHCaNTUHI Kak BUO OeATeNIbHOCTW BrepBble MOABUICA ...

MpaBUIbHbIM ABMISAETCA TakKoe CoOoTHoweHne HR-KoHcanTuHra u
yrnpaBJZIEHYECKOIro KOHCalTUHIa, NP KOTOPOM ...

Bna KoHCanTuHra, NnoapasyMeBaloWwmini akTUBHOE COTPYLHNYECTBO
KOHCY/IbTaHTa U KJIMEHTa Ha BCex 3Tamnax pa3paboTku npoekTa,
pe3ysibTaTOM Yero SIBJSETCS TO, HTO KJIMEHT OCO3HAET MPUYMHbI U
XapakKTep NPoOMCXoaaLLmMX NPoLLEeCcCcoB, Ha3biBaeTCH...

Bunpg KoHCcanTuHra, Nno3sosifoLLero co3gatb YC/10BUA 419 Bbi3peBaHNA U
BHeOpeHnA noen u npoeKkToB CaMM KJIMEHTOM, T.€. paClWLUNPUTb ero
KOMMeTeHTHOCTb, Ha3blBaeTCA ...

Bua KOHCaNTUHIa, NoApa3yMeBatoLnii 10CTAaTOYHO popMasibHoe
B3aUMOAENCTBUE KJINEHTA N KOHCYJIbTaHTa, KOrJia OCHOBHble paboThl
BbIMO/IHAET KOHCY/IbTAHT, ABAAIOLLNIACS BbICOKOKIACCHbIM
cneunanncTom B AaHHOW 06nacTu, Ha3blBaeTC ...

Ha aHanu3 nepcoHana, ANarHOCTUKY U YJy4lleHne NCuxoaornyeckoro
KAnMaTa, KoMmaHaoobpa3oBaHue, yperyampoBaHne KOHMOIMKTOB B
opraHmsauum n npo-. ...

Ecnu KOHCYNbTaHT NMoMoOraeT peLwnTb NpobnemMy KJINEHTY, HO He
OTBeYaeT 3a ee pelleHne, Takon Noaxoa Ha3blBaeTcs ...

[oCTNYb MakCUManbHOW 06 bEKTUBHOCTU KOHCYJIbTaHTa BO3MO>XHO,
eC/IN KOHCYJIbTaHT ...

MpuHATHE peleHnsa 0 NPUBEYEHNN KOHCY/IbTaHTa 3aBUCUT ...

HR-KOHCYyNnbTUpOBaHuMeE ...

|_|pVI NMPUHATNN pelleHnsa o npmneJie4eHnn KOHCYJIbTaHTa K peleHunto
I'IpO6J'I€MbI nepebiM WaroMm KJaneHTa ...

3aKa3q|/|Ky, npmeiiekasa K peeHnto I'Ip061'IeMbI KOHCYJ1IbTaHTa, cJiegyeT

KOHCYbTaHT, NPUCTYyNas K KOHCYIbTUPOBAHUIO, OOJIXKEH
OPMEHTUPOBATLCA Ha TO, YTO ...

MpuBreyeHne KOHCYyNbTaHTa Mo npoLleccy Heobxoammo, ecnum
KJIMEHTCKOW KOMMNaHun Heobxoammo ...
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MpuBieYeHNE KOHCY/IbTaHTa No pecypcaM (KOHCY/IbTaHTa-3KcnepTa)
HEeo0b6X0ANUMO, eC/IN HY>KHO ...

Ecnn 3aka34ymKy He fiCHa CyTb NpobaemMbl U B KOMMNAHNM OTCYTCTBYET
4eTKOo pa3paboTaHHas cTpaTerus, To Hambonee NoNe3HoOM Posbio
KOHCY/IbTaHTa ABNAETCH POSib ...
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Ecnn 3aKa34ymk oco3HaeT npobsiemMy, HO OH UK COTPYAHUKN
KOMMaHUN-KJINEHTA HeJ0CTAaTOYHO KOMMETEHTHbI [I/19 €€ pelleHuns, K
Hanbonee NonesHbIM POJIIM KOHCYJ/IbTaHTa OTHOCUTCS POJib ...

HanbonbLwuimnm puck KOHKYpPEeHUUK C OPMaJibHbIM PYKOBOAMUTENEM
BO3HMKAEeT, eC/IN KOHCYJIbT@HT BbIMOJIHAET POJib ...

Y4yacTue B 0b6CyxaeHUn ngen, NnpuHATUN peweHnn 1 COBMeCTHOM
BHeLpEeHUN NpoeKTa npearnosiaraeT BbiNOJIHEHNE KOHCYJIbTAHTOM poJiu
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BbisBUTb O0MNONIHUTENIbHbIE BHYTPEHHWE pecypcChbl KJIMeHTa
KOHCY/IbTaHTy NMomMoraeT poJib ...

K ocobeHHocTam ycnyr B o6nactm HR-KOHCaNTMHIra OTHOCUTCA ...
Ha npuHAaTMe 3aKa34ynkoM peLueHns o NpmuBJIe4YeHUN KOHCYJIbTaHTa
Hanbosnee 3aMeTHO BAMSET ...

TepMuH «ycnyru tTuna b2b» osHavaer ...

3anpoc popMmpyeTCca Ha CTagun ...

MpenonoXxeHme KOHCy/IbTaHTa LOJIXKHO ObITb CPOpPMYIMPOBAHO ...

AHann3 akToB, CBSA3aHHbIX C NPO6IEMON KIMEHTCKON KOMMNaHuu,
NPoBOANTCSH ...

BbisiBNneHne oxxnagaHum CTOPOH OTHOCUTEJNIbHO pe3yJibTaTa
ocyLwiecTBnAaAeTCAa Ha CtTaaunm ...

K Hanbonee TMNNYHbIM METOAAM OKCMePTHONo KOHCYJIbTUPOBaHNA
MOXXHO OTHeCTHn ...

MpoLeccHOe KOHCY/IbTUPOBaHUE NpeanosiaraeT NpMMeHeHne MeToaa

SPPEKTUBHOCTb BU3HEC-NMPOLLECCOB 3aBUCUT NPENMYLLLECTBEHHO OT ...

Ctaounsa peainsaunn KOHCaJlTUHIOBOIro nNpoekKTa OO0J1I>KHa Ha4YNHaTbCA

OJOROROROXOIOIOCIONOIONO,

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

&) WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

®OOOOOE

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

Llenbto Bu3yanmsaymm nHgpopmaumnm o npobneme asngercs ...
«Jlorn4yeckoe nepeBo» MMeeT CMbICJT UCMOJ1Ib30BaTh ...
TexHuKa TpuaHrynaumm B HR-KoHcanTuHre npennosaraer ...
OOHOM 13 rnaBHbIX QYHKUNW MHTEPBEHUWN ABNSETCS ...

NWHTepBeHUNAa - 37O ...

Ha aTane onarHOCTUKMN I'Ip06J'IeMbI nMeeT CMbICN NMPUMEHATL B
Ka4yeCcTBe nHTepseHUunn ...

CnoBsa 3HaMeHuToro B CLLUA 6eicbonucT Morn Beppa «Ecau Bel
OKa3a/IMCb Ha nepenyTbe, TyAda N NOBEPHUTE» HY>KHO MOHUMaTb Tak,
4TO ...

MNpw NpenBapuTesibHOM aHannse Heobxoammo ...
HekoonpoBaHHbIe 3HaHUS ...

KoovpoBaHHbIe 3HaHUA ...

CMbICN aHanmM3a nonsa cun npwm rMiaaHMpPoOBaHMN N3MEHEHUNIN 3aKlo4aeTCs

B kapTe SWOT-aHann3a npu oueHkKe yrnpassieHNsa USMEHEeHUAMM ...

PaccTaBbTe Warv no BHeAPEHNIO N3MEHEHUI B NMOPSAKE,
npeanoxeHHom Pobeptom Akobcom:

K Hanbonee cyulecTtBeHHbIM hakTopaMm, onpenensatommmMm BO3MOXXHOCTb
N3MEHEHUN, MOXXHO OTHECTH ...

PaccTaBbTe Mo Nopaaky warn, pekomeHayemsole 1. Kotepom npu
BHeApEeHUN N3MeHeHWUNA:

OcHoBHasa npes «Ancbepra ynpasneHusa nameHeHmamm» ®. Kpyrepa
3aKJ/t04aeTcsa B TOM, 4TO ...

CyTb mopenen N. Aonseca v [1. Xanata (ADKAR) 3akno4aeTcs B TOM,
4yTO ...

JINpT-TecCT 3ak/04aeTCd B TOM, 4yTObHbI ...

Hekanorunsa Jlenope n KosHa B LLEHTP BHUMaHUSA CTaBUT ...
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Mpw 3aKpenneHnn 4OroBOPEHHOCTM O KOHCANITUHIe 3aKlo4aloT ...

KOHCaNTUHI KakK BUO OesATesIbHOCTHU BrnepsBbie NoABUJICA ...

[MpaBUNbHbLIM ABNAETCA TakKoe CoOOoTHoweHne HR-KoHCcanTuHra u
yrpaB/ieH4YeCKOro KOHCaaTUHra, Npm KOTOPOM ...

BuAO KOHCaNTWHra, noApa3yMeBaloLWmMii akTUBHOE COTPYAHNYECTBO
KOHCY/NbTaHTa M KJIMEHTa Ha BCex 3Tanax pa3paboTku npoekTa,
pe3ysibTaTOM Yero SBJISeTCSA TO, YTO KJIMEHT OCO3HAET NPUYMHbI U
XapaKTep NPOUCXOAsLLNX MPOLLeCCOB, Ha3biBaeTCs...

Bna KoHCanTuHra, No3BosSAOLWEro CO34aTb YC/0BUS 415 BbI3peBaHNA U
BHEOPEHNSA NOEN N MPOEKTOB CaAMUM KJIMEHTOM, T.e. paCclUNPUTb ero
KOMMEeTEHTHOCTb, Ha3bIBaeTCH ...

Bua KoHCanTuHra, nogpasyMmeBarownn 4oCTaTO4YHO hOpMasibHOEe
B3aMMOOENCTBME KJIMEHTA U KOHCY/IbTaHTa, KOrga oCHoBHble paboThbl
BbINOJIHAET KOHCYJ/IbTaHT, ABJIAIOWMNACS BbICOKOK/TACCHbIM
cneunaancTom B AaHHOW obs1acTu, Ha3bIBaeTCH ...

Ha aHanu3 nepcoHana, ANarHoCTUKY 1 yJyylleHne ncuxosiornyeckoro
KnnMMaTa, KomaHgoobpa3soBaHue, yperyampoBaHne KOHGIMKTOB B
opraHu3auum 1 npo-. ...

Ecnnm KOHCyNbTaHT NOMOraeT pewnTb r|p06neMy KJINEHTY, HO HE
OTBEYAET 3a €€ pelleHne, Takom noaxon Ha3sblBaeTcH ...

0OoCTNYb MakKCMManbHON 0O BEKTUBHOCTM KOHCYJIbTaHTa BO3MO>XHO,
eCJIn KOHCYJIbTAHT ...

MPpUHATVE peLeHNs 0 NPUBJIEYEHUN KOHCYJIbTaHTa 3aBUCUT ...

HR-KOHCynbTUpOBaHue ...

Mpn NPUHATUX peleHnsa 0 NMPUBNIEYEHNN KOHCYJIbTAaHTa K peLleHunto
ﬂpO6J’I€MbI nepebiM WaromMm KaneHTa ...

3aKa34dyunky, NpuBJIeKas K peLleHunto I'IpO6J'I€MbI KOHCYJIbTaHTa, cneayeT

KoHCYyNbTaHT, MPUCTYNas K KOHCYIbTUPOBAHMUIO, AOJIKEH
OPUEHTUPOBATLCA Ha TO, YTO ...

MpuBnevyeHmne KoOHCYybTaHTa Mo npoueccy Heobxoammo, ecnm
KJINEHTCKON KOMMaHUM Heobxoanmo ...

MNpuBnevyeHne KOHCyNbTaHTa No pecypcaM (KOHCyibTaHTa-aKcnepTa)
HeobXxoaMMO, eC/IN HYXKHO ...
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Ecnn 3aKka34ymKy He fiCHa CyTb NpobnemMbl U B KOMMNAaHUM OTCYTCTBYET
4eTKO pa3paboTaHHas cTpaTerus, To Hambonee NoNe3HOM POJbIO
KOHCY/IbTaHTa ABNAETCH POJib ...

Ecnn 3aka34vymk oco3HaeT npo6neMy, HO OH JIN COTPYOHUKN
KOMMaHUN-KNINEHTa HEAOCTATOHYHO KOMIMETEHTHbLI OJ14 €€ peweHnd, K
Hanbonee NonesHbIM PoJIAM KOHCYJIbTaHTa OTHOCUTCA POJib ...

HanbonbLwumnm puck KOHKYpEeHUNK C QOPMasibHbIM PYKOBOAUTENEM
BO3HMKAaEeT, eC/I KOHCYJIbT@HT BbIMOJIHAET POJib ...

Y4yacTtue B 0b6CyxaeHun ngen, NnpuHATUN peeHnn 1 COBMeCTHOM
BHeLpEHUN NpoeKTa npearosiaraeT BbiNOJIHEHNE KOHCYJIbTAaHTOM poJv

BbIiBUTb O0OMNOJIHNTENIbHbIE BHYTPEHHME PecypCbl KJIMEHTa
KOHCY/NbTaHTy NomMoraeT poJib ...

K ocobeHHocTaM ycnyr B o6nactm HR-KOHCaNTUHIra OTHOCUTCA ...
Ha npnHATME 3aKa34MKOM peLleHns 0 NPUBJIEYEHUN KOHCYIbTaHTa
Hanbosnee 3aMeTHO BAMSET ...

TepMuUH «ycnyrmn Tuna b2b» o3Havaer ...

3anpoc popMnpyeTCa Ha CTagun ...

MpenonoXxeHme KOHCy/IbTaHTa LOJIXKHO ObITb ChOopMYyIMPOBAHO ...

AHann3 aKToB, CBSA3aHHbIX C NPOHIEMON KIMEHTCKON KOMMAHUN,
NpoBOAUTCS ...

BbisiBneHne oxxngaHum CTOPOH OTHOCUNTEJIbHO pe3yJibTaTa
ocywlecTBNideTCcqa Ha CTagunnm ...

K Hanbonee TUNNYHLIM METOAAM SKCMEePTHOINo KOHCYJIbTUPOBaHNA
MOXXHO OTHeCTH ...

NMpoueccHoe KOHCYNbTUPOBaHWe npennosiaraeT NpUMMeHeHne MeToaa

SPPEeKTUBHOCTL BU3HEC-NPOLLECCOB 3aBUCUT NPENMYLLLECTBEHHO OT ...

Ctaounsa peannsaynm KOHCANTUHIOBOrO NpoeKTa 40J/IKHA Ha4YMHATbLCS

Lenbto BU3yanusaunm nHpopmMmaumnm o npobneme asnsercs ...
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«Jlornyeckoe nepeBo» MMeET CMbIC/1 NCMNOJ1b30BaTh ...
TexHuKa TpuaHrynauum B HR-KoHcanTuHre npeanosaraer ...
OOHOM N3 rnaBHbIX PYHKUUA NHTEPBEHLMN ABNAETCSA ...

NWHTepBeHUMA - 3TO ...

Ha aTane onarHoCTUKM I'IpO6J'IeMbI nMeeT CMbICN NMPUMEHATDL B
KayeCcTBe nHtTepseHUunn ...

CnoBa 3HameHuToro B CLLUA 6eincbonuct Morun Beppa «Ecnu Bbl
OKa3a/IMCb Ha nepenyTbe, TyAa U NOBEPHUTE» HY>XKHO MOHMMaTb Tak,
4TO ...

Mpwn npenBapuTenbLHOM aHanmnse Heobxo0aMMO ...
HekoonpoBaHHble 3HaHUS ...

KoovnpoBaHHbIe 3HaHUA ...

CMbICN aHanmM3a nonsa cun npwm nMaaHNMpPoOBaHMN N3MEHEHUN 3aKJto4aeTCs

B kapTe SWOT-aHann3a npu oueHKe yrpasieHUs N3SMEHEHUAMM ...

PaccTaBbTe Warv no BHeAPEHNIO N3MEHEHNI B NMOPSAKE,
npeanoxeHHom Pobeptom Akobcom:

K Hanbonee cyulecTtBeHHbIM hakTopaM, onpenensatommMm BO3MOXXHOCTb
N3MEHEHUN, MOXXHO OTHECTH ...

PaccTtaBbTe No Nopsaaky warun, pekomeHgyemole 1. Kotepom npu
BHeOPEHUN N3MEHEHWIA:

OcHoBHas naes «Aiicbepra ynpaBneHusi usmeHeHuamm» ®. Kpyrepa
3aKJ1lo4YaeTCs B TOM, 4TO ...

CyTb mopenen N. Agnseca v [1. Xanata (ADKAR) 3akso4aeTCcs B TOM,
4yTO ...

JINT-TeCT 3aka4aeTcs B TOM, 4ToObI ...
Hekanorunsa Jlenope n KosHa B LEHTP BHUMaHUSA CTaBUT ...

Mpwn 3aKpenneHnn 4OroBOPEeHHOCTMN O KOHCANTUHIe 3aKo4aloT ...
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