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OpraHu3auus yrnpasJIeHUS NMPOEKTaMMN

OpraHn3aunoHHaa CTPYKTYypa yrnpaBieHns NpoeKToOM, BbIHECEHHAA 33
PAMKN MAaTEPUHCKOWN CTPYKTYPbl OpraHn3aummn, - 370 ...

CTpyKTypa, co3gaBaemMas UCKJIIOYNTENIbHO A1 O4HOIr0 NpoeKTa,
Ha3blBAeTCH ... OPraHN3aLMOHHON CTPYKTYPOWN

OpraHun3aunoHHasa CTPYKTypa ynpaBsieHns onpeaensieTcs Kak ...

B cnyyae yyacTus B npoekTe ABYyX Uan 6onee pas3IMyHbIX KOMMNAHUN,
UMELNX pa3fInYyHble 3HaYMMble PYHKLMK B MPOEKTE, NCNOJIb3YHTCS

... CTPYKTYpbI

HeBepHo, YTO K HMCny 3a4ay opraHm3aunn yrnpassieHNA NpoeKToM
OTHOCUTCA ...

B paMkax cxeMbl «YnpaBiieHne - pyHKLNA 3aKa34nKa»
OpraHmM3auMoHHasa CTPYKTYpa NpoeKkTa popMmumpyeTcs ...

B pamMKax cxeMbl «YNpaBsieHne - QPYHKLNA reHepasibHOro noapsaymka»
TpeboBaHNA K KOHEYHOMY pe3ysibTaTa NpoekTa popMupyerT ...

NMPOEeKTHO-OpNEHTUPOBAHHAA KOMMAHUSA - 3TO KOMMaHUSA, NCTOYHUKOM
CyLLEeCTBOBaHMSA KOTOPOMN ABNAKOTCS ...

Y4acCTHUK NMPOeKTa, KOTOpbIN onpeaenseT oCHOBHble TpeboBaHUS K
MPOeKTY 1 ero macwTabbl, obecnedymBaeT hnHaHCMPOBAHNE MPOEKTa 3a
cYeT CBOUX CpeacTB, - 3TO ...

Y4YaCTHUK NpoekKTa, KOTOprIZ BbIMOJIHAET OTOeJIbHble paGOTbI nJin
KoMrjiekc pa60T Nno peasinsauinmnm npoekKTa B COOTBETCTBNN C
KOHTPaKTOM, - 3TO ...
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dopmMmumpoBaHune, obnagatouiee cOpPMNPOBAHHON CTPYKTYPOM 1n
npegycMaTpuBatlollee pacnpenesneHme poaen n pyHKUMoOHanbHbIX
B3aMMOOTHOLUEHUN, - 3TO ...

Mpobnema MeXXPyHKLNOHANBLHON KOOPAVHALWN NMPY yNpaBaeHNn
NMPOEKTOM BO3HMKAET B C/ly4ae UCMOJIb30BaHUSA ... OPraHn3aLMOHHON

CTPYKTYpPbI

Mpyn BbINOSHEHUN KPYMHbIX NPOEKTOB, TPebyLWMX NpuBAeYeHmns
LUMPOKOIro Kpyra cneunaancToB pa3IMYHOro Npoduss, NCNonb3yeTcs
... OpraHn3aLnoHHas CTPYKTypa
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... CTPYKTYpa AaeT BO3MOXXHOCTb r’MOKO MaHEBPUPOBATb JIIOACKUMMN
pecypcamu 6naronaps nepepacrnpenesieHnto Ux Mexxay npoekTamu,
NpW YC/IOBMN COXPAaHEHNS UX aAMUHUCTPATUBHO-(PYHKLMOHAIbHOWN
NPUHAANEXHOCTU COOTBETCTBYOLWMM PYHKLUMNOHAIbHLIM OTAe/1aM

K HepocTaTKaM PYHKLUMOHAIbHbIX OPraHU3aLnoOHHbIX CTPYKTYP
OTHOCUTCSH ...
BbiBalOT ... MaTpULLbI

PyKOBOACTBO (PYHKLIMOHAJIbHbIM NEPCOHAIOM B PpaMKax NPOEKTHOM
CTPYKTYpPbl OCYLLLECTB/ISIETCS ...

B pamMKkax cCMnbHOM MaTpuLubl AMana3oH o6beMa BOB/IEKAEMbIX B MPOEKT
pecypcoB konebneTcs B HTEpPBase ...
K HepocTaTKaM MaTPUYHBIX OPraHn3aUMOHHbIX CTPYKTYP OTHOCUTCS ...

OpraHn3aLnoHHaa CTPYKTYpa, NpU KOTOPO NepcoHan nepapxmyiHo
CrpynnmMpoBaH Mo cheunasbHOCTSAM, - 3TO ... OpraHM3aLNoHHaN

CTPYKTYypa
K cpene akTUBHbIX OeUCTBUN (CTpaTerm4eckomMmy nNpoCcTPaHCTBY) BO
BHELLUHEM OKPYXEHUN NPOeKTa OTHOCAT ...

K BHYTpPeHHEMY OKPY>XXEHUIO NPOeKTa OTHOCATCSA: ...

K KOHTpO/IMpyeMbIM NapaMeTpaM BHYTPEHHEN cpebl MPOeKTa OTHOCAT

Ctenkxongepsl (stakeholder) - 310 ...

Co3aHne OpraHNYeckom CTPYKTYpPbl YIPaBIEHUA NPOeKTaMu
npegnonaraer ...

YpoBeHb NPOMBbILIEHHbIX N MPOU3BOACTBEHHbLIX TEXHONOM NN OTHOCUTCS
K KQaTEropum ... OKpy>XeHuns rnpoekTa

Cdhepa MaTepurasbHOro obecrneyeHns OTHOCUTCS K KaTeropum ...
OKPY>KeHUs NpoeKkTa
NHMUMATOPOM NPoeKTa MOXET BbICTYNaTh ...

Kaxxabin n3 Y4aCTHUKOB, B COOTBETCTBUN C €0 BO3MOXHOCTbIO BJINATDb
Ha NMpPoOeKT, MOXET OblTb OTHECEH K O4HOWN U3 KaTeropvu7|, TaKnNXx Kak: ...

OOHUM M3 OCHOBHbIX MPUHLMMOB YrNpaBJeHUs MPOEKTOM SBNAETCSA
opueHTaums Ha ...
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@ K nogcncrtemMam BHYTPEHHEN cpebl MPOEKTa OTHOCATCSA: ...

COBOKYMHOCTb OTAENbHbIX UL, FPYMNN /UK OpraHn3aunni,
NpUBJIEYEHHbIX K BbIMOJIHEHUIO PpaboT NPOeKTa N OTBETCTBEHHbIX
nepen pykoBoguTeneM NpoeKkTa 3a UX BbINOJIHEHUE, - 3TO ...

®

OCHOBHbLIMU 3a4a4aMN NMPOEKTHOr0 MeHeO)XMeHTa ABNAKTCSH: ...

3a BCto paboTy Hajg MPOEKTOM U BbINMOJIHEHMEM MJ1aHa OTBEYaeT ...
3a NnaHMpOBaHMe NpPoeKTa M YCTaHOBJIEHNE CPOKOB HeceT
OTBETCTBEHHOCTb ...

CTpykTypa paboyei rpynnbl TpaHChOpMMPYyeTCs B COOTBETCTBUMN C ...

Heobxoanmoe Ka4yecTBo paboT obecneymnsaeT ...

TpaAULMNOHHBIM MHCTPYMEHTOM N300parKeHNA OpraHn3aLMOHHbIX
CTPYKTYpP YNpaBJieHUS SBNSETCS ...

Ona MooennpoBaHUsa U N306pa>keHns ropnu3oHTasIbHbIX CBA3EN B
NPOEKTEe NPUMEHSAIOTCS ...

MpenbiHBECTMUMOHHAS ha3a NPoeKTa BKIOYAET B cebs ...

OAHUM U3 OCHOBHbIX HaMpaBJIEHN TPaHCHOPMALIUM KOMMAHWNIA
sABnsieTcs ...

OCHOBHbIMU CpeACTBaMU UHTErpaLnn KoMnaHum byayT aBnaTbCS ...

K KNtoYeBbIM BbIFr0laM KOMMAHUN B COBPEMEHHbIX YC/IOBUSX OTHOCAT ...

XapaKTepHas YepTa CeTeBON KOMMAHUN - ...

K aganTuBHbIM (OpraHN4YeckuM) CTPYKTYypaMm yrpaBieHns OTHOCATCS ...
OcHOBa (PYHKLIMOHNPOBAHUSA aflanTUBHbIX CTPYKTYP ynpaBneHus B
COBPEMEHHbIX YCNOBUAX - 3TO ...

MpenmMyLLecTBOM NPOEKTHOWN CTPYKTYPbI YNPaBJIEHUS SIBNSIETCS ...

Ba>XHbIM NpUHLUMMOM (hOPMUPOBAHNSA OPraHN3aLMOHHOW CTPYKTYpPbI
ABNAETCA MPpUHLMN ...

Ncnonb3oBaHWe ceTeBbIX MPUHLUMMOB OPraHnU3aLmMn KOMMNaHWM
obycnoBNEHO ...
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Odhuc ynpaBaeHUs NPOeKTOM - 3TO ...

CornacHo PMBok, rpynna nuy, ¢ obwinmMn Lensmm, BbiNOJHAOLWNX CBOU
posn, KOTopble B NMpoLuecce COTpyaHUYEeCTBa NPaKTUYECKN He
obLaTCa NNYHO, - 3TO ... NPOEKTa

Topru Ha NpaBo BbIMOJHEHUSA MOAPAAHBLIX PaboT NPOBOAATCS Ha ...
npoekTa

B3anmopencrtesme n B3aMMOOTHOLLEHNS MeXXay BCeEMU yHaCTHUKaMWU
npoekTa, onpeaesigsemMble TUNMOM KOHTPaKTa U pacnpeaesieHnem
OTBETCTBEHHOCTWU B HEM, - 3TO ... MPOEKTA

MynbTUNPOEKTbI - 3TO ...

Yy pyKoBOOWUTENA NMPOEKTa NMeEETCHAH HanbonbLUMe NOSIHOMO4YUS B paMKaXx

B 06513aHHOCTK odhmca ynpaBieHNsa NpPoeKTaMu BXogsT ...

B cnyyYae ecqim NpoeKT OCYLEeCTB/ISIETCS MO KOHTPaKTY, TpeboBaHuMs K
ero NpoaykTy onpenenser ...

COBOKYMHOCTb OTAe/bHbIX JINL, FPYMNN W/Uan opraHn3auunn,
NPUBAEYEHHbIX K BbIMOJIHEHNIO PaboT NpoeKTa N OTBETCTBEHHbIX
nepen pykoBoAuMTEsIEM MPOEKTa 3a MUX BbIMOJIHEHUE - 3TO ...

B ynpaBneHune npoekTamMmu BXOAUT:

OpraHn3aunoHHaa CTPYKTYpa, NpM KOTOPO NepcoHan nepapxmyiHo
CrpynnmMpoBaH Mo cneunanbHOCTSAM - 3TO ...

OpraHn3aunoHHaa CTPYKTypa ynpaBneHus onpenensietcs ...
OpraHn3aunoHHan CTPYKTYpa, BbIHECEHHAS 3 PAaMKW MaTEPUHCKOM
CTPYKTYpPbl OpraHusauum, - 370 ...

Llenb npoekTa - 370 ...

K HepocTaTKaM (hyHKLUNOHAbHbLIX OPraHN3aLMOHHBIX CTPYKTYP
OTHOCUTCS ...

MpPOEKTHbIE CTPYKTYpPbI - 3TO ...

MaTpuyHble opraHn3auMoHHbIE CTPYKTYpPbI OblBalOT:

OYHKLMNOHANbHLIAN MepcoHaa B paMKaX NPOEKTHOW OpraHn3aunoHHON
CTPYKTYPbl HAXOOUTCSA B MOAYNHEHUN ...
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KOMMOHEHTOM OMTMMaJIbHON CTPYKTYpPbl YNPaBAeHUS MPOeKTaMun B
KOMMaHUM ABNAeTC ...

OpraHun3aunoHHas CTPYKTYpa NPenMyL,eCcTBOM KOTOPOW SBNSETCS
NpocToTa N rMbKOCTb B yNpaB/ieHNN NPOEKTOM, @ HEAOCTAaTKOM
CHV)XEHHas TEXHOIOTMYHOCTb B PYHKUMOHaNbHbIX 06/1aCTAX - 37O ...
OopraHu3auunoHHasa CTPYKTypa

B paMkax pyHKLMNOHabHbIX OPraHM3aLlNOHHbIX CTPYKTYP
NCNONb3YITCA Creaylolme MeToabl Crila>XuBaHs NMpu NMOMOLLM:

OpraHn3aunoHHaa CTPYKTypa HeELOCTaTKOM KOTOPON ABNISETCA
HapyLleHne NpuHuMna eanHoOHa4vyanns, a NpenmMyLLecTBoM
KOHLIEHTpaLMa BHUMAHUA Ha Lenax NnpoekTa n noTpebHocTax
KJIMEHTOB - 3TO ... OPraHM3ayuMOHHasa CTPYKTypa

[onsa opraHmM3aumMoHHbIX PpecypcoB 3a4eNCTBOBaHHbIX 419 BbIMOJIHEHUSA
npoekTa - oT 15 go 60%; pykoBoauTesab NpoeKkTa OENCTBYET Ha
MOCTOSAHHOW OCHOBE U ero NoJIHOMOYMA HaxoAAaTCa B AManasoHe oT
cnabbix 0O CpeaHuX; CTaTyC KOMaHObl BPEMEHHbIN - 3TO ONMMCaHne
XapakKTepHo oNng ...

B pamMkax cxeMbl «yrnpaBieHne - GyHKLUNA reHepasibHOro noapsaymnka»
OpraHn3auUMoHHas CTPYKTYpa yrnpaBieHNa NpoekToM opmMmpyeTcs ...

B cny4vae, Korfa reHepasibHbiM MoapsaYMkoM ABNSETCA 0fHa
opraHusauus, kKotopas bepeT Ha cebs PYHKLUMN NO YyNPaBJIEHNIO
NMPOEKTOM W BbINOJIHAET BCe, MO0 OCHOBHYIO YacTb paboT no
peanusauun npoekTa, Hanbonee uenecoobpasHO NPUMEHUTD ...

MoBbILLEHNIO TEXHOIOMTMYHOCTU onepaunmn B PYHKLNOHANbHbIX
obnactax cnocobcTByeT ... OpraHn3aumMoHHas CTPYKTypa
Cteunkxonpgepsol(stakeholder) - 370 ...

MpeonHBeCTUUMOHHANA ha3a BKOYaeT B cebs:

«CNOXXHbIMU» OPraHN3aLMOHHbLIMU CTPYKTYpPaMun ABSIOTCA:

«OpraHncTuyeckumMm» (aganTUBHbLIMU) ABNSIOTCS:

Mpwn NpPoYMX paBHbIX, B YCJOBUSAX, KOr4a BO3MO>XXHO UCMNOJIb30BaHMe
4YeTKNX MeTpuk Hanbonee uenecoobpasHo NCMNOIb30OBATH ...
OpraHmM3aunoHHbIe CTPYKTYPbI

K Knaccnpumnkaumm ¢ TOYKU 3peHNd ... OTHOCUTCA OeneHune
OpraHuU3auUnoOHHbIX CTPYKTYP Ha PYHKLUWOHabHbIE, MaTpPUYHbIE U
MPOeKTHbIe
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K npobneme, BO3HMKAOLLEN NPU peasin3aLim HECKOJIbKUX NPOEKTOB
MO>XHO OTHEeCTU HeobxoANUMOCTb ...

YcnewHas peanm3aumnsa CNoXHbIX J0JroBpeMeHHbIX NPOeKTOB
MaJIOBEPOSITHA B PAMKaXx ... OpraHM3aLUNOHHOW CTPYKTYpbI

B paMkax cxeMbl «ynpaBieHue - pyHKLUUSa ynpaBasowen upmbl»
HernocpencTBeHHble paboTbl MO MPOEKTY peanm3yTcs ...

MPUHUNMOM MOCTPOEHUS OPraHN3aLMOHHBLIX CTPYKTYP yrpaBieHus
SIBNSIeTCA COOTBETCTBUE OPraHM3aLNOHHON CTPYKTYPHI ...

OpraHmnsaunoHHbIe CTPYKTYpPbI C TOYKMN 3pEHNA nX CcrnocobHoCTKn
afanTnUpoBaTbCs K YCJIOBUSAM BHELLHEN Cpefbl MOXXHO pa3nesinTb Ha:
Ponb pykoBoauTens npoekTa ...

Mogenb n CTeK KOMMYHUKaLMOHHbIX NPOTOK010B OS| 0OTHOCUTCSA K...
CeTunsaBucumbiMum ypoBHAaMM mogenmn ISO/OSI asnsatoTcA ...

YcTaHoBNeHHble ISO Bna B3aMMO4ENCTBUSA MeXOY YPOBHSAMU ...

KaHanbHbI ypoBeHb obecneymBaer...

COBOKYMHOCTb cornaweHnn o cnocobax npencraBNeHnNsa gaHHbIX,
obecneymBaroLWmxX X nepenadvy B 3aflaHHbIX HaNpaBAeHUAX U
NpaBUJIbHYIO UHTepnpeTaunto aHHbIX BCEMU YYaCTHUKaMU
WH(OpPMaLM-OHHOro obMeHa, Ha3bIBaloT...

Habop ypoBHEN 1 NPOTOKOJIOB CETU Ha3blBatoT...

KOHKpeTHbI Habop NMPOTOKONOB, UCMOJIb3YEMbIN Ha KOHKPETHOMN
MallnHe, Ha3bIBaIOT...

YpoBHAMU moaenn ISO, opneHTUPOBAHHLIMU Ha NPUIOXKEHUS N Masio
3aBUCALLUMUN OT TEXHNYECKUX OCOBEHHOCTEN NOCTPOEHNSA CETH,
ABNSAIOTCA. ..

ApXNTEKTypa KOMMbloTepa Nan nepudepuinHoro yCTponcTea,
nMerouwlas onybnmkoBaHHble cneumdun-Kaummn, No3BoasoLIME APYTM
npounssoauTensaM paspabaTbiBaTb AOMNOJHUTENbHbLIE YCTPOWCTBA K
CUC-TEMaM C TaKOW apXUTEKTYpPOM, Ha3blBaeTCs...

Mo cnocobam hopMupoBaHNS U UCMOsb30BaHNA Tabnuy
MapwpyTmnsaunm anropnTMbel O4HOLLArOBOWN MapLwipyTusaunum gensaTcs
Ha anropuTMbl ....
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YpoBeHb ... mogenn ISO/OSI oTBevyaeT 3a popMy nNpencraBieHns
AaHHbIX, MepeKkoaupyeT TEKCTO-BYIO N rpapuyeckyto nHpopmaumio 13
ofHoro ¢phopmaTa B Apyron, obecneymBaeT ee CKaTue 1 pacna-KoBKyY,
wWngpoBaHue U gekoanposaHue

YpoBeHb moaenun ISO/OSI, KoTopbI HECeT OTBETCTBEHHOCTb 3a
OOCTaBKy MHpOpMaLUn OT y3na-0TrnpaBnTens K y3ny-nojsyvyaTesnto,
Ha3blBaeTcH...

YposeHb Mogenu ISO/OSI, pernameHTUpyoWMin nepenadvy gaHHbIX
MeXXAy yAaJleHHbIMU npouecca-Mu, - 3TO...

YposeHb Mmogenun ISO/OSI, KoTopbin pewaeT 3aga4vy npenocrtaBieHns
CpencTB CUHXPOHM3ALNN B3aUMOOENCTBYIOWMX NPOL,ECCOB,
Ha3blBaeTCA ...

® ®

YposHeM moaenun ISO/OSI, cny>awmm ana opraHmsaunm nHtepdenca
MeXAy NoJib30oBaTesieM U Ce-Tblo, ABJIATLCA ... YPOBEHb

... = 3TO CNOCOBHOCTbL MPOrpamMMHOro 1 annapaTHoOro obecnevyeHns
paboTaTb Ha pa3qIMYHbLIX anna-paTHbIX NaaTdopMax nan noa
yrnpassieHneM pa3sin4yHbIX ONepPaLNOHHbIX CUCTEM

... = 3TO CNOCOBHOCTb K B3aMMOAENCTBMIO PA3JINYHbIX annapaTHbIX U1
NPOrpamMMHbIX NJaTGOpPM

CtaHgapT POSIX obecneynsaeT MOOBUNBHOCT...

CtaHpgapTbl POSIX onpegensioT...

CornacHo kKnaccugukauum npogunen no BepTMKaan pacctaBbTe
YPOBHM MO NOpALKY, Ha4YNHaA C HMU3Wero BHMMaHne! Ecnn Bbl yxe
OTBEYaJZIn Ha 3TOT BOMPOC, BEPHYJINCb K HEMY U HE BUAUTE CBOEro
OTBETa, HaXXMUTe 34eCb UK 0BHOBUTE CTpaHuLy (HanpuMep Ha>KMuUTe
F5, ecnu Bel ucnonb3yete Internet Explorer).

OO ®

NcTopusa KoHLEenuun OTKPbITbIX CUCTEM OTCYUTbIBAeTCSA C TOro
MOMEHTa, Koraga BO3HMKIN I'Ip061'leMbI

CemunypoBHeBas Mogeslb B3aMMOCBA3U OTKPbITbIX CUCTEM - 3TO...

CTaHZapTbl, NPUMEHUMbIE K MPOAYKTY NN CUCTEME KaKoro-nmbo
KOHKPETHOro NMpou3BOANTENS, 3a-XBaTUBLUEr0 3HAYNTESIbHYIO HYacTb
PbIHKA, N KOTOPbIA ApYyrue NMpon3BOANTENN CTPEMATCA IMYJINPO-BaTb,
KOMMPOBaTb MM NCMONb30BaTb C TEM, YTOObI paclUMPUTL CBON CEKTOP
pblHKa, Ha3bIBaloT...

®® ®
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CtaHpapThbl, pa3pabaTbiBaeMble Mo nNpasBuiamM LOCTUKEHUSA
corslalleHns B OTKPbITOM 00CY)XOEHUN, B KOTOPOM MOXXET MPUHATb
yy4acTue nobon xenawLwmnin, HasbliBalOTCA CTaHAApPTaMu. ..
NpueBenonTe NnpuMep camoro N3BECTHOro CTaHAapTa Ae-tope

Mogpenb OSE/RF (PedhepeHcHasa Mogenb Cpefbl OTKpbITbIX Cuctem)
npepycmaTpuBaeT pa3bueHune cpenbl Ha COCTaBHbIX YacTu, @ UMEHHO
Ha ...

MNpuknagHaa nnatdpopma monenu OSE/RF cocTtonTt us ...
B3anmogencTteume Mmexay npuknagHolM obecrnedyeHnem n npnuknagHom
naaTgOopPMON OCYLLEeCTBAAETCS C MOMOLLbLIO ...

Obs3aTesIbHbIMN CBONCTBAMM OTKPbITbIX CUCTEM ABJIAIOTCSA ...

B0O3MO>XHOCTb NepeHoca NpuKAaaHbiX CUCTEM, pa3paboTaHHbIX
0OJIKHbIM 06pa3oM, C MUHUMaNbHbI-MU U3MEHEHUSMU Ha LUMPOKUIA
Anana3oH CUCTEM - 3TO...

CnocobHOCTb OCyLWEeCTBAATb COBMECTHY0 paboTy ¢ aApyrumm
MPUKAaAHbIMU CUCTEMAMUN Ha NIOKAJIb-HbIX U YOaNeHHbIX naaTgopMax -
3TO...

B3anmopencteme c nosb3oBatensaMu B ctune, obnervyatowiem
nocsiegHUM nepexopn OT CUCTEeMbl K CUC-TeMe, Ha3bIBaloT...
Mpocdunnb NpuknagHom cpensbl - 3T0...

MpukNagHoOM NporpaMMHbIN MHTepdenc. Boi30B A3bIKOB/MOAMPOrpamMmM -

Mpodnsb MOBUIBHOCTN NPUNOXKEHUN - 3TO...

AMEPUKaAHCKMIN CTaHAapTHbIN Ko Ana obMeHa nHhopmaumnen.
7-6uToBbIn KOA4 oNng obMeHa AaHHbIMU - 3TO ...

MpoTokon nepenayn anna. NpnknagHom NPOTOKOJ B3aUMOOENCTBUSA
onsa obcnyxueaHusa anna B Internet - ...
MNpaBnTenbCTBEHHbIN Npoduab OSI - ...

MeXxxayHapoaHble CTaHOapTU30BaHHbIE NPOPUIN (PYHKLNOHANIbHbIE
CTaHOapThl) - ...

MpoToKON ANa NPOU3BOACTBA MNPOCTLIX ceTen. MexxceTeBown
NnPUKNagHoOM NPOTOKO A8 MPOU3BOACT-Ba CeTen - ...
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COBOKYMHOCTb OTAENbHbIX UL, FPYMNN /MW OpraHn3aunni,
NPUBEYEHHbIX K BbIMOJIHEHWUIO PpaboT NPoOeKTa N OTBETCTBEHHbIX
nepen pykoBoguUTeneM NpoeKkTa 3a UX BbIMOJIHEHUE - 3TO ...

B ynpaBneHune npoekTamMmu BXOAUT:

OpraHn3aunoHHaa CTPYKTYypa, NpM KOTOPO NepcoHan nepapxmyiHo
CrpynnmMpoBaH No cneunasbHOCTSAM - 3TO ...

OpraHunsaumnoHHasa CTPYKTYypa yrnpaBJieHUsa onpenendeTcs ...

OpraHmn3aunoHHaa CTPYKTYpa, BbIHECEHHAS 3a PaMKU MaTEPUHCKOM
CTPYKTYpPbl OpraHusauum, - 370 ...

Llenb npoekTa - 370 ...

K HepocTaTKaM (hyHKLUNOHAIbHbLIX OPraHN3aLMOHHBIX CTPYKTYP
OTHOCUTCS ...

MpoeKTHble CTPYKTYpPbI - 3TO ...

MaTpuyHble OpraHn3auMoHHbIE CTPYKTYpPbI OblBatOT:

®YHKUMOHANbHbIA MepcoHas B paMKax NPOEKTHOM OpraHn3aLoHHOM
CTPYKTYPbl HAXOAUTCSA B NOAYNHEHUMN ...

KOMMOHEHTOM ONTUMaIbHOM CTPYKTYPbl yNpPaBAeHUs NMpoeKkTamMu B
KOMMaHun BNseTCs ...

OpraHn3aunoHHaa CTPYKTYpa NPenMyLLLEeCcCTBOM KOTOPOW ABASETCA
NPOCTOTa U rMOKOCTb B yNpaB/eHUM NPOEKTOM, @ HEAOCTAaTKOM
CHUXXEHHas TEXHOJIOMMYHOCTb B (PYHKLMOHANbHbIX 061acTaX - 37O ...
OpraHn3aLUMoHHas CTPYKTYpa

B pamMkax pyHKLUMOHAbHbIX OPraHM3aLNOHHbBIX CTPYKTYP
NCMONb3YITCH Crieaylolme MeToabl CriaXKuBaHus MNPy NOMOLLK:

OpraHn3aunoHHaa CTPYKTYpa HELOCTAaTKOM KOTOPOW SIBNISIETCS
HapyLleHne NPUHLUMNa eguHoHaYanns, a NPenMyLLecTBOM
KOHLIEHTPALVA BHUMaHUA Ha LLeNsx npoekTa n noTpebHocTAX
KJINEHTOB - 3TO ... OPraHN3aLMOHHAA CTPYKTYypa

[onsa opraHmM3auUMOHHbIX PeCYpPCOB 3a4EeNCTBOBAHHbLIX A/19 BbIMOJIHEHUSA
npoekTta - oT 15 no 60%; pykoBoaAnUTEsIb NPOEKTa AENCTBYET Ha
MOCTOSSHHOW OCHOBE U €ro NoJIHOMO4YMNS HaXoaAATCA B AMnana3oHe oT
cnabblix 0O cpefgHunx; CTaTyC KOMaHObl BPEMEHHbIN - 3TO ONuUcaHue
XapakKTepHO Ans ...
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B paMKax CXeMbl «yrnpaBieHne - QYHKLNSA FreHepasibHOro noapsaaqynka»
OpraHn3auUMoHHas CTPYKTYpa yrnpaBieHNsa NpoeKkToM opmumpyeTcs ...

B cny4dae, Korfa reHepasibHbiM MoapsaaYMKkoM ABAAETCA 0fHa
opraHusaums, kotTopas bepeT Ha ceba pyHKLUKX MO ynpaBJIeHMUIO
NMPOEKTOM U BbINOJIHAET BCe, MO0 OCHOBHYIO YacTb paboT no
peanunsauum npoekTa, Hanbonee uenecoobpasHO NPUMEHUTD ...

MOBbILLEHNID TEXHONOMMYHOCTW onepaunn B PyHKLMOHAIbHbIX
obnacTax cnocobCcTBYET ... OpraHMU3auUnoHHasa CTPYKTypa
Ctenkxonpgepsol(stakeholder) - 370 ...

MpeanHBeCcTMUMOHHaNA ha3a BKOYaeT B cebs:

«CNOXXHbIMU» OPraHN3aLMOHHbLIMUN CTPYKTYpPaMun ABJISIOTCA:

«OpraHucTnyeCcKUMmn» (aganTUBHbLIMWN) SABNAKOTCS:

Mpn NpoYmnx paBHbIX, B YCJIOBUSAX, KOr4a BO3MOXXHO MUCMNOJIb30BaHMe
YeTKUX MeTpuk Hanbonee yenecoobpasHo NCNONL30BATD ...
OpraHm3aunoHHbIe CTPYKTYpbI

K Knaccngpumnkaumm ¢ TOYKU 3peHNd ... OTHOCUTCA OeneHue
OpraHn3auUnoHHbIX CTPYKTYP Ha PYHKUMOHAIbHbIE, MaTpUYHbIE U
MPOeKTHbIe

K npobneme, BO3HMKAIOLWEN NPU peasn3aunm HeECKObKUX NMPOEKTOB
MO>HO OTHEeCTU HeobxoanMOoCTb ...

YcnelwHas peannsaums CNoXKHbIX LOJArOBPEeMEHHbIX MPOEKTOB
MaJZIoBepOsiTHa B paMKax ... OPraHn3aunoHHON CTPYKTYpPbI

B paMmkax cxeMbl «ynpaBneHue - pyHKLUA ynpasasowen gupmbl»
HenocpencTBeHHbIe PaboThl MO MPOEKTY peasn3yoTcs ...

MPUHLMNOM MOCTPOEHMSA OPraHN3aLMOHHbIX CTPYKTYP ynpaBieHuns
ABNAETCHA COOTBETCTBME OPraHn3aLUMOHHON CTPYKTYpbI ...

OpraHn3aunoHHble CTPYKTYPbI C TOYKU 3pEeHUS X CNOCOBHOCTM
afanTUPOBaTbCA K YCJIOBUSIM BHELLHEN Cpefbl MOXKHO pa3fennTb Ha:
Ponb pykoBoguUTeNs NpoeKkTa ...

K pa3HOBUAHOCTU «CJIOXKHbIX» OPraHN3aUNOHHbIX CTPYKTYP OTHOCUTCS

cxema ...

CTeneHb BblOeNIEHHOCTW NMPoeKTa 3aBUCUT ...
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B paMkax cxeMbl «YnpaBieHune - pyHKLUMSA ynpasnasowen pupmMbl»
HenocpeACTBeHHble paboThbl MO MPOEKTY peannsyloT ...

B paMKax cxeMbl «YnpaBnieHne - PyHKLUNSA ...» K BbIMOJIHEHUNIO
HernocpenCcTBEHHbIX PaboT Mo NPOEKTYy MOryT NpMBJIEKATbCA Ha
BPEMEHHOWN 0CHOBe COBCTBEHHbIE NOAPa3Ae/IeHNS KOMMNaHUN,
OTBETCTBEHHOM 3a peasim3aumnio NpoeKkTa

® ®

Ponb 3aka34nKa B paMkKax cxeMbl «YnpaBiieHne - pyHKLUNA
ynpasaswowen mpmbl» - ...

Ncnonb3oBaHue OBONCTBEHHOW OpPraHU3aUMOHHON CTPYKTYPbI
uenecoobpasHo B Csiyyae, Korga ...

B cnyyae ecnim NpoekT SABNSAETCS pa30BbIM AJ15 MATEPUHCKOMN
opraHusauunmn, LuenecoobpasHo NCNOJIb30BaHUE ...

OpraHn3aLnoHHYI0 CTPYKTYPY NPOeKTa B PaMKax CXeMbl «YrpaBfieHne
- PYHKUMS reHepanbHOro noapaavynka» GopmMmpyer ...

K npenmyuecTteaM pyHKLMOHasbHbIX OPpraHM3aLNOHHbIX CTPYKTYP
OTHOCUTCA ...

K HepocTaTKaM MaTPUYHbIX OPraHN3aLMOHHbIX CTPYKTYP OTHOCUTCSH
TO, 4HTO ...

K npenmyliecTBaM MaTPUYHbIX OPraHN3aLUNOHHbBIX CTPYKTYP OTHOCUTCS
TO, 4TO ...
... OTHOCUTCS K HEAOCTaTKaM NMPOEKTHbIX OPraHU3aUMOHHbIX CTPYKTYP

K npenmyLiectBaM NMPOEKTHbIX OPraHnU3aLOHHbIX CTPYKTYP OTHOCUTCS
TO, 4HTO ...

OpraHun3aunoHHas CTPYKTYypa, MPpu KOTOPOW NepCcoHas nepapxmyHo
CrpynnupoBaH no creunanbHOCTSM, - 3TO ...
MaTpu4Has opraHM3aLUnOHHasA CTPYKTYypa MOXeET BObITh ...

... OTHOCUTCS K YC/IOBUAM MPUMEHEHNSA MEXAHNCTUYECKMX
OpPraHM3aLUNOHHbIX CTPYKTYP

... OTHOCUTCS K YC/IOBUAM MPUMEHEHNSA OPraHNCTUYECKNX
OpraHM3aLUNOHHbIX CTPYKTYP

K XxapakTepucTnke MexaHUCTUYECKNX OPraHn3auMOHHbIX CTPYKTYP
MO>XHO OTHECTH ...

K XxapakTepucTmnke opraHUCTUYECKNX OPraHn3auMOHHbIX CTPYKTYP
MO>XHO OTHeCTH ...

DOOOOOO®OEO®O®®®®®
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... = 3TO rpynna nuy c oMMy uensmmu, KotTopble B nNpoLiecce
COTPYAHMYECTBA NPAKTUYECKM He 0OLWATCA JIMYHO U KaXkablil 13
KOTOPbIX UTPAET CBOI POJIb B MPOEKTEe

Mpwn opraHn3sauMoOHHOM MPOEKTUNPOBAHUN MOXKET UCMOJIb30BaTbCA
mMeTononoruna ...

PaccTaBbTe 3Tanbl CO34aHUA/BbIOOPA OpraHN3aLNOHHON CTPYKTYpPbI B
nepapxm4yeckom nopsake

LLITaTHOE pacnucaHne npencTasnaseT cobon yTBepXAEHHbIN BbICLLNM
PYKOBOOCTBOM ...

... OTHOCMTCS K NpUHUMNam Bbibopa/co3aaHns opraHn3aLnoHHbIX
CTPYKTYP yNpaB/ieHNs NpPoeKTaMu

K TpaAnLUMOHHOMY MHCTPYMEHTaPUIO OPraHM3auMoHHOro
NPOEKTUPOBAHNSA OTHOCATCS ...

K chopMann3oBaHHOMY OMMCAHUIO TEXHOIOT MW BbIMOJIHEHNSA MPOLLECCOB
OTHOCUTCA ...

... MOXKHO OTHECTU K XapaKTepHbIM YepTaM OpraHn3aLNoOHHbIX
CTPYKTYp ¥ Moaenen byayuiero

... OTHOCUTCSA K HanpaBieHUsAM TpaHChopMaLnum KOMMNaHUn

... OTHOCUTCSA K YepTaM KoMnaHun byayuiero

OpueHTaunsa KOMMNaHUM Ha ... OTHOCUTCSA K YepTaM KoMnaHum XX Beka
... JlexxaT B OCHOBE HOBOW Mo4enun yrnpaBieHns

MpoeKTHbIN 0hNC KaK MHDPACTPYKTypa - 3TO ...

Odouc ... - 3TO 3Tan 3BOJIIOLUN NMPOEKTHOro ohuca Kak nogpasgesneHuns

MpoeKTHbIN 0hNC KaK nogpasgesieHne - 370 ...

BO3MOXHOCTb (hOPMUPOBATH ...0THOCUTCS K NPENMYLLECTBAM
BHeZlpeHUs MPOeKTHOro opnca Kak noapasaeseHus

EEEEEEERERO®EEO®EO®O®O® O

K 3agadaM «MH(POPMaLMOHHOIO LeHTpa» OTHOCUTCA ...
K 3afa4aM «0o(punca CONpPOBOXKAEHUSA NMPOEKTOB» OTHOCUTCS ...

K 3aga4aM «ouca yrnpaBsieHnUsa npoekTaMm» OTHOCUTCA ...
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Mpouenypy Bbibopa reHepanbHOro NoApaAYnKa A BbiNOJIHEHUS
paboT Mo NPOEKTYy, OCYLLECTBASIOT NOCPEACTBOM ...

[onsa opraHmM3auMoHHbIX PeCcypCcoB 3a4eNCTBOBAHHbLIX A1 BbIMOJIHEHUS
npoekTta - oT 15 no 60%; pykoBoauUTesib NPOEKTa AENCTBYET Ha
MOCTOSAHHOW OCHOBE U ero rnoJIHOMO4YMA HaxoOATCA B AMana3oHe oT
cnabbix 00 cpefgHunx; CTaTyC KOMaHObl BPEMEHHbIN - 3TO oNucaHue
XapakKTepHo ong ...

® ®

«OpraHucTU4YeCcKMMmn» (aganTUBHbIMU) ABASIOTCS: ...

K Knaccngpumnkaummy ¢ TOYKU 3peHNd ... OTHOCUTCA OeneHune
OpraHn3auUnoHHbIX CTPYKTYP Ha PYHKUUOHAIbHbIE, MaTpPUYHbIE U
MPOeKTHble

®®

B paMkax pyHKLMOHaNIbHbIX OPraHn3auMOHHbIX CTPYKTYP
NCNoNb3yKTCA cnegyroune meToabl Cri1ia>XmMBaHWU4A rnpum nomMmowin ...

B ynpaBfiieHne npoekTaMu BXOOUT: ...

OpraHn3aunoHHaa CTPYKTypa yrnpaBieHns NpoeKToOM, BbIHECEHHAA 33
PaMKN MAaTEPUHCKOWN CTPYKTYPbl OpraHnu3aumm, - 370 ...

CTpyKTypa, co3gaBaemMas UCKJIIOYNTENIbHO 015 O4HOr0 NpoeKTa,
Ha3blBAeTCH ... OPraHN3aLMOHHON CTPYKTYPOWN

OpraHun3aunoHHasa CTPYKTypa ynpaBsieHns onpeaensieTcs Kak ...

B cnyyae yyacTus B npoekTe ABYyX Uan 6onee pas3IMyHbiX KOMMNAHUNA,
UMEKLLNX pa3/InYHble 3HaYMMble PYHKLMKN B MPOEKTE, NCNOJIb3YHTCS

... CTPYKTYpbI

HeBepHo, YTO K HMCny 3aagay opraHmn3auunn yrnpassieHNA NMpoeKToM
OTHOCUTCA ...

OIOROROIONE)

B paMkax cxeMbl «YnpaBiieHne - PyHKLNA 3aKa34nKa»
OpraHmM3aunoHHasa CTPYKTYpa NpoeKkTa popMmumpyeTcs ...

B pamKax cxeMbl «YNpaBsieHne - QPYHKLMNA reHepasibHOro noapsaymka»
TpeboBaHNA K KOHEYHOMY pe3ysibTaTa NpoekTa popMupyerT ...

NMPOEKTHO-OPNEHTUPOBAHHASA KOMMAHUSA - 3TO KOMMNAHNSA, NICTOYHNKOM
CyLLEeCTBOBaHNSA KOTOPOW ABAAKOTCSH ...

Y4aCTHUK NMpoOeKTa, KOTOopbIN onpeaenseT oCHOBHble TpeboBaHUS K
MPOeKTYy 1 ero macwTabbl, obecnedymBaeT hnHaHCMPOBAHNE NMPOEKTa 3a
cYeT CBOUX CPeacTB, - 3TO ...

ORORORORO)
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Y4YaCTHUK NpoekKTa, KOTOprIZ BbIMOJIHAET OTAOeJIbHble pa60TbI nJin
KoMrjiekc pa60T Nno peasinsauinm npoekKTa B COOTBETCTBNN C
KOHTPaKTOM, - 3TO ...

dopmMmumpoBaHune, obnagatouiee cOpMNPOBAHHON CTPYKTYPOM 1n
npegycMmaTpuBalollee pacnpegeneHne poaen n PyHKLNOHaNbHbIX
B3aMMOOTHOLUEHUN, - 3TO ...

Mpobnema MeXXYyHKLNOHANLHON KOOPAVHALWN NMPY yNpaBaeHnn
NMPOEKTOM BO3HMKAET B C/ly4ae UCMOJIb30BaHUSA ... OPraHn3aLMOHHOMN

CTPYKTYpPbI

Mpyn BbINOMHEHUN KPYMHbIX NPOEKTOB, TPebyLWMX NpuBIeYeHmns
LUMPOKOro Kpyra creymnasancToB pasIMyHOro Nnpoduns, NCrnonb3yeTcs
... OPraHn3aLNOHHas CTPYKTYypa

... CTPYKTYpa OaeT BO3MOXXHOCTb r’MOKO MaHEBPUPOBATh JIIOACKNMMU
pecypcamu 6naronaps nepepacnpenesieHnto Ux Mexxay npoeKkTamu,
NpW YCIOBMN COXPAaHEHNS UX aAMUHUCTPATUBHO-(PYHKLMOHAIbHOWN
NPUHAOJIEXXHOCTU COOTBETCTBYIOWUM (DYHKLIMOHAIbHBLIM OTAe/1aM

K HepocTaTKaM PYHKLUMOHAIbHbIX OPraHn3aunoHHbIX CTPYKTYP
OTHOCUTCA ...
bbiBaloT ... MaTpULbI

PykoBoACTBO (PYHKLNOHAIbHbIM NEPCOHAJ/IOM B paMKax NPOEKTHOW
CTPYKTYPbl OCYLLECTBISETCS ...

B paMkax cuibHOM MaTpuubl Anana3oH o6beMa BOBIEKAEMbIX B MPOEKT
pecypcoB Konebnerca B MHTepBasne ...
K HegocTaTKaM MaTPUYHbIX OPraHU3aLUMOHHbIX CTPYKTYP OTHOCUTCS ...

OpraHun3aLUnoHHas CTPYKTYpa, NMpu KOTOPOW NepcoHas nepapxmyHo
CrpynnmMpoBaH Mo cneunasbHOCTAM, - 3TO ... OpraHM3aLnoHHaNA

CTPYKTYypa

K cpefie akTMBHbIX 0eNCTBUN (CTpaTernyeckoMy npocTpaHCTBY) BO
BHELUHEM OKPY>XeHUN NpoeKTa OTHOCAT ...

K BHYTPEHHEMY OKPY>XXEHUIO MPOeKTa OTHOCATCS: ...

K KOHTpOIMpyeMbIM NapaMeTpaM BHYTPEHHeN cpefbl MPOeKTa OTHOCAT

Ctenmkxonpgepsl (stakeholder) - 310 ...
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Co3paHue opraHnU4YecKon CTPYKTYpbl YNpaBaeHNs NpoeKkTaMun
npepnonaraer ...

ypOBeHb MPOMbIWNEHHBLIX N MPON3BOACTBEHHbIX TEeXHONOr MM OTHOCUTCA
K KaTeropumn ... oKpy>XxeHums rpoekKTa

Cdhepa MaTepmrasbHOro obecrneyeHnsa OTHOCUTCS K KaTeropum ...
OKPY>XEeHUs NpoeKkTa
NHMUMaTOPOM NpoeKTa MOXXET BbICTYNaTh ...

Kaxabin u3 Y4aCTHNKOB, B COOTBETCTBUN C €ro BO3MOXHOCTbIO BJZINATb
Ha NMPOEeKT, MOXET OblTb OTHECEH K O4HOWN 13 KaTeropvu7|, TaKNX KakK: ...

OZHUM M3 OCHOBHbIX MPUHLMMOB YNPaBJIEHUS MPOEKTOM SIBNAETCA
opueHTaums Ha ...
K nogcuctemMamM BHYTpeHHeN cpeibl NPOoeKTa OTHOCATCS: ...

COBOKYMHOCTb OTAE/bHbIX JINL, FPYMA U/Uan opraHn3sauunn,
NPMBJIEYEHHbIX K BbIMOJIHEHNIO PaboT NpPoeKTa N OTBETCTBEHHbIX
nepen pykoBoAUTENIEM MPOEKTa 3a UX BbIMOJIHEHNE, - 3TO ...

OCHOBHbLIMKM 3a4a4aMu NMPOEeKTHOro MeHea>XMeHTa ABAITCA: ...

3a BClo paboTy Hal NMPOEKTOM W BbINOJIHEHUEM MJlaHa OTBEYaeT ...
3a NJlaHMpOBaHNE NPOEKTa U yCTaHOBIEHNE CPOKOB HeceT
OTBETCTBEHHOCTb ...

CTpyKTypa paboyen rpynnbl TpaHChopMmnpyeTCcs B COOTBETCTBUM C ...

Heobxoaonmoe KayecTBo paboT obecne4vymBaerT ...

TpaANUVMOHHBIM MHCTPYMEHTOM MU306parkeHns OpraHn3aLMOHHbIX
CTPYKTYp ynpaBneHus siBnsieTcs ...

Ons mogennpoBaHus n n3obpa>keHns ropusoHTasIbHbIX CBA3EN B
NPoeKTe NMPUMEHSATCS ...

MpenblHBECTULMOHHASA (ha3a NpoeKTa BKJOYaeT B cebq ...

OOHMM 13 OCHOBHbIX HanpaBieHU TpaHCcHOpPMaL UM KOMNAaHNN
ABNISETCSH ...

OCHOBHbLIMWN CpeaCcTBaMn MHTErpaumm komnaHnm 6yayT SBNATHCA ...

K KNto4YeBbIM BbiFrogaM KOMMaHUN B COBpPEMEHHbIX YCJTIOBUAX OTHOCHAT ...
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XapakTepHas 4yepTa CeTeBOW KOMMNaHUU - ...

K aganTMBHbLIM (OpraHM4YecknM) CTPYKTYpPaM yrpaBieHUss OTHOCATCS ...
OcHoBa (PYHKLMOHMPOBaHNA afanTUBHbIX CTPYKTYP ynpaB/iieHns B
COBPEMEHHbIX YCNI0BUAX - 3TO ...

MpenMyLLeCTBOM MPOEKTHOW CTPYKTYPbI YNpaB/ieHNS ABNAETCS ...

Ba>XHbIM NpUHLUMMOM (hOPMUPOBAHNSA OPraHN3aLMOHHON CTPYKTYpPbI
ABNAETCA MPUHLMN ...

Ncnonb3oBaHMe CceTeBbIX MPUHLMIMOB OpraHn3aunm KOMMNaHum
obycnoBNEHO ...
Odunc ynpaBaeHns NpoekToMm - 3TO ...

CornacHo PMBok, rpynna nuny, ¢ obwinmMmn LuensmMmm, BbiNOJHAOLWNX CBOU
posin, KOTopble B NMpoLuecce CoOTpyaHUYEeCTBa NPaAaKTUYECKN He
obwatoTCcsa IMYHO, - 3TO ... MPOEKTa

Topru Ha NpaBo BbIMOJHEHMSA NMOAPAAHBLIX PaboT NPOBOAATCS Ha ...
npoekTa

B3anmopencrteme n B3aMMOOTHOLLEHNS MeXXay BCeEMU yHaCTHUKaMWU
npoekTa, onpeaesgemMble TUMOM KOHTPaKTa U pacnpeaeseHnem
OTBETCTBEHHOCTU B HEM, - 3TO ... MPOEKTa

MynbTUNPOEKTbI - 3TO ...

Yy PpyKoBOOWTENA NMPOEKTa NMEETCHAH HanbonbLUMe NOSIHOMO4YUSA B paMKaXx

B 06s13aHHOCTK odhmca ynpaBieHNsa NpPoeKTaMu BXoasT ...

B cny4ae ecqim NpoeKT OCYLLEeCTB/ISIeTCS Mo KOHTPaKTY, TpeboBaHuMs K
ero NpoaykTy onpenenser ...
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