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OpraHunsaumnsa yrnpassieHns NpoeKTaMun.d

KoMMeKCHbIN MPOEKT, BKJ1IOYAOLW NN HECKOJIbKO MOHOIMPOEKTOB, - 3TO

HeBepHO, 4TO TpPeyrosibHUK OrpaHUYeHnn NpoeKTa BKJYaeT B cebs
Takoe OorpaHu4yeHue, Kak ...
K pyHKUMAM ynpaB/ieHNA NPOEKTOM OTHOCATCA: ...

PyHKUMA yNpaBAeHUS MPOEKTOM, BKJIOYatoWas npoueccbl HabntoaeHus
3a X0[10M peann3aunm NnpoekTa C LUefibio MPOBEPKU COOTBETCTBUSA
(hbakTnYeckoro BbIMOJHEHUS 3aMJIaHMPOBAHHbLIM MOKa3aTessaMm,
npenycMOTPEHHbIM N1aHaMN, KOHTPaKTaMu, CorjlalleHnaMn n T.4., -
370 ...

MUN3HEHHbIN UMK MPOeKTa CTapTyeT C MOMEHTa ...

Mpwn pa3geneHnn XU3HEHHOro LMKIa NpoeKkTa Ha CTaaum no
OTHOLUEHMIO K cneynduke MHBECTULIMOHHOIO NPOLLeCCa BbIAENSIOT ...
da3a pa3paboTKM NpoeKTa BKIOYAET ...

Topru Ha NpaBo BbINOJIHEHNSA NMOAPAAHbIX paboT NPOBOAATCS Ha ...
MoHATUE «NPOEKT» B KOHTEKCTE NPOEKTHOr0 MeHeAXXMeHTa BKJ4YaeT
B cebsa ...

[MpoekTupoBaHMe - 3TO npouecc ...

HeBepHO, 4TO K 06 MM NPU3HAKOM MPOEKTOB CeayeT OTHECTH ...

NMpOeKTHO-OpNEHTNPOBAHHAA KOMMAHUA - 3TO KOMMNAHUA, NCTOYHNKOM
CyLLeCTBOBaHMSA KOTOPOMN SABNAIOTCS ...

HeBepHo, YTO K HNCJTY 3ada4 opraHn3aunnm yrnpaBjieHNUA NpoeKToM
OTHOCUTCA ...

B3anmogencteme n B3aMMOOTHOLLUEHNS mMexay BCeMN YyHaCTHUKaMU
NMHBECTULMNOHHOIO NMPOoeKTa, onpeagendemMblie TUNMOM KOHTPaKTa U
pacrnpeneneHmneMm oTBeTCTBEHHOCTU B HEM, - 3TO ... MPOEKTa
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Mpn «OCHOBHOW» CUCTEME OpraHn3aLmn yrnpaBiieHNss MPOEKTOM
NCMNONb3yeTCsa cneayllas cxema: ...
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Mpn NCMONb30BaHUN CUCTEMbI OPraHn3aunn ynpaBsieHns NpoeKToM
«pacLUMpeHHOE yrpaB/ieHMe» UCNOJb3yeTCs cneayouwas cxema: ...

Mpn NCMONb30BaHUN CUCTEMbI OpraHn3aumm ynpaBieHNs NPoeKToM
«yCKOpPEeHHOoe Npon3BoAcTBO paboT» NCMoNb3yeTca cledyloLlan CXxeMa:

Mpob6iemMa MeXx(YHKLNOHANBLHOM KOOPANUHALMN NPU yrpaBaeHnn
NMPOEKTOM BO3HMKAET B C/ly4ae UCMOJIb30BaHUSA ... OPraHn3aLMOHHOWN

CTPYKTYpPBbI

Mpyn BbINOJIHEHUW KPYMHbIX NPOEKTOB, TPebyoLWmX NpuBIeYeHmns
LWMPOKOro Kpyra cneumnasancToB pa3IMYHOro Npodusis, NCNonb3yeTcs
... OpraHn3aunoHHas CTPYKTypa

... CTPYKTYpa OaeT BO3MOXXHOCTb rMbKO MaHeBPUPOBaTb JIOACKUMMU
pecypcaMu 6naromaps nepepacnpeaenieHnto nx Mexay rnpoekTamu,
Npu YCJ0BUN COXPAHEHUSA UX aAMUHUCTPATUBHO-PYHKLIMOHAJIbHOM
NPUHAAIEXHOCTU COOTBETCTBYOLLNM (PYHKLMOHAIbHBIM OTAeNaM

YYacTHUK NPoeKTa, KOTOpPbI onpenensieT 0OCHOBHble TpeboBaHUA K
NPOEKTY U ero MacwTabbl, obecneymBaeT PMHAHCMPOBAHME NPOEKTaA 3a
CYeT CBOMX CPencTB, - 3TO ...

Y4YaCTHUK NpoeKTa, KOTOprI7I BbIMOJIHAET OTAOeJIbHble pa60TbI nnn
KOMTIeKC pa60T Mo peasindaunmm npoekKTa B COOTBETCTBUN C
KOHTPaKTOM, - 3TO ...

K BHYTPEHHEMY OKPY>XXEHUI0 MPoeKTa OTHOCATCS: ...

OCHOBHbLIMU 3a4a4amMu NMPOeKTHOro MmeHea>XMeHTa ABJAITCA: ...

K KOHTpPOJIpyEeMbIM NMapaMeTpaM BHYTPEHHEN cpefbl NPoeKTa cieayeT
OTHeCTH ...

MeToAa CTPYKTYypu3aLum NnpoekTa, Npu NCNob30BaHUMN KOTOPOro
CHavana onpeaenstoT obwme 3agadn, a 3aTeM UX AeTaan3npyioT,
Ha3blBaeTCA METOAOM ...

NHCTpYyMEHT, KOTOPbIN CBSA3bIBAET NakeTbl paboT C NCMONHUTENAMMN Ha
OCHOBE CTPYKTYpbl pa3bueHuns paboT n opraHm3aumMoOHHON CTPYKTYPbI
NCNOJIHNTENEeN, Ha3biBaeTCH ...

Pe3epB BpeMeHN B MeToAe KPpUTUYECKOro nyTn NnpeactaBnsaeT cobon
BpeMS, ...

K nogcucrtemMam BHyTpPeHHeEN cpefibl MPoeKTa OTHOCATCS: ...
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dopmMmumpoBaHune, obnagatoLlee pa3BuTon CTPYKTYpou 1
npegycMmaTpumBatloLLee pacnpeneneHme ponen n pyHKLUNOHaNbHbIX
B3aMMOOTHOLUEHUW, - 3TO ...

OcHoBHOM I'IpI/ILlI/IHOVI KOH(JINKTOB B MPOEKTE KaK B CUCTeMe aABNdeTCS

K OCHOBHbIM 3aZia4aM CTPYKTypuU3aLunM NpoeKkTa cenyeT OTHeCTH ...
K cpene akTUBHbIX OeUCTBUN (CTpaTerm4eckomMmy NpoCTPaHCTBY) BO
BHELLUHEM OKPYXEHUU NPOeKTa OTHOCAT ...

TpagNUMOHHbIE MPOEKTbl OT/INYAOTCA OT HETPAONLNOHHBIX ...

B Mooenun Kn4yeBbiX 3/71eMeHTOB opraHu3sauunm X. MMHu6epra cpean
npo4YnXx BblOeNAETCA TaKoWn 3/1IEMEHT, KaKk ...

Ncnonb3oBaHne ceTeBbIX MPUHLUMMOB OPraHn3aLmMn KOMNaHun
0byCnoBNEHO ...

K HanpaBneHnsM TpaHChOopMaLm KOMMaHUM U UX CTPYKTYP
ynpaBieHus cnenyeT OTHECTH ...

PacrnosioxxmnTe B NpaBW/bHOM NOC/Aef0BaTEeIbHOCTY 3Tanbl
OpraHu3auunn yrnpasJsieHUs MPOEKTOM B JOpMe «YCKOPEHHOIr 0
Npon3BoACTBa paboT»:

PacnonoxxnTte B NpaBWUbHOM NOCAen0BaTEeIbHOCTW 3Tanbl
OpraHu3auunmn ynpaBsieHs NPOEKTOM B (hopMe «PaCLUNPEHHOr o
yrpaBJIEHNS»:

B cnydae ecnuv npoekT OCyLEeCTBASIETCS NO KOHTPaKTY, TpeboBaHUS K
ero npoaykTy onpenenser ...

Llenb npoLecca MHMULMALWN NMPOEKTa - 3TO hopMasibHOoe onpenesieHune,

Hanbonee BakHbIM ONns PpyKoBOONTEJIA MPOEKTa ABNAETCA yMeHNne ...

Hanbonblimne nonHomo4uns Y PYKOBOOAWNTENIA NPOoeKTa NMeeTCA B paMKaX

B npouecce ncnonb30BaHMA NporpamMmmHoro obecneyeHmns yrnpaBieHums
npoekToM Hanbonee 4acTo BO3HMKaeET npobraema, cBA3aHHas C TEM,
4YTO ...
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Ecnn paboTta «K» nmeeT cBob6oaHbIN pe3epB B 2 AHSA, BE/INYMHA 3TOrro
pe3epBa y npealwecTtsoBaBLllen en paboTbl «» cocTaBnsgeT 1 AeHb U
€C/IN U3BECTHO, Y4TO NPOAO/IKUTENbHOCTb paboTbl «/» yBenndnnacb Ha
4 0HA N OHa He nMeeT Jpyrux nocaenyowmx paboT, kpome «K», To
MPOLO/KUTENIbHOCTb MPOEKTa YBENYUTCS Ha ...

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)

&) WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

