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OpraHunsaunsa ynpasneHunsa npoektamm bAKKp 1

OpraHn3aunoHHaa CTPYKTYypa yrnpaBieHns NpoeKToOM, BbIHECEHHAA 33
PAMKN MAaTEPUHCKOWN CTPYKTYPbl OpraHn3aummn, - 370 ...

CTpyKTypa, co3gaBaemMas UCKJIIOYNTENIbHO A1 O4HOIr0 NpoeKTa,
Ha3blBAeTCH ... OPraHN3aLMOHHON CTPYKTYPOWN

OpraHun3aunoHHasa CTPYKTypa ynpaBsieHns onpeaensieTcs Kak ...

B cnyyae yyacTus B npoekTe ABYyX Uan 6onee pas3IMyHbIX KOMMNAHUN,
UMELNX pa3fInYyHble 3HaYMMble PYHKLMK B MPOEKTE, NCNOJIb3YHTCS

... CTPYKTYpbI

HeBepHo, YTO K HMCny 3a4ay opraHm3aunn yrnpassieHNA NpoeKToM
OTHOCUTCA ...

B paMkax cxeMbl «YnpaBiieHne - pyHKLNA 3aKa34nKa»
OpraHmM3auMoHHasa CTPYKTYpa NpoeKkTa popMmumpyeTcs ...

B pamMKax cxeMbl «YNpaBsieHne - QPYHKLNA reHepasibHOro noapsaymka»
TpeboBaHNA K KOHEYHOMY pe3ysibTaTa NpoekTa popMupyerT ...

NMPOEeKTHO-OpNEHTUPOBAHHAA KOMMAHUSA - 3TO KOMMaHUSA, NCTOYHUKOM
CyLLEeCTBOBaHMSA KOTOPOMN ABNAKOTCS ...

Y4acCTHUK NMPOeKTa, KOTOpbIN onpeaenseT oCHOBHble TpeboBaHUS K
MPOeKTY 1 ero macwTabbl, obecnedymBaeT hnHaHCMPOBAHNE MPOEKTa 3a
cYeT CBOUX CpeacTB, - 3TO ...

Y4YaCTHUK NpoekKTa, KOTOprIZ BbIMOJIHAET OTOeJIbHble paGOTbI nJin
KoMrjiekc pa60T Nno peasinsauinmnm npoekKTa B COOTBETCTBNN C
KOHTPaKTOM, - 3TO ...
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dopmMmumpoBaHune obnagatouiee CHopMMPOBAHHON CTPYKTYpOM 1
npegycMaTpuBatlollee pacnpenesneHme poaen n pyHKUMoOHanbHbIX
B3aMMOOTHOLUEHUN, - 3TO ...

Mpobnema MeXXPyHKLNOHANBLHON KOOPAVHALWN NMPY yNpaBaeHNn
NMPOEKTOM BO3HMKAET B C/ly4ae UCMOJIb30BaHUSA ... OPraHn3aLMOHHON

CTPYKTYpPbI

Mpyn BbINOSHEHUN KPYMHbIX NPOEKTOB, TPebyLWMX NpuBAeYeHmns
LUMPOKOIro Kpyra cneunaancToB pa3IMYHOro Npoduss, NCNonb3yeTcs
... OpraHn3aLnoHHas CTPYKTypa
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... CTPYKTYpa AaeT BO3MOXXHOCTb r’MOKO MaHEBPUPOBATb JIIOACKUMMN
pecypcamu 6naronaps nepepacrnpenesieHnto Ux Mexxay npoekTamu,
NpW YC/IOBMN COXPAaHEHNS UX aAMUHUCTPATUBHO-(PYHKLMOHAIbHOWN
NPUHAANEXHOCTU COOTBETCTBYOLWMM PYHKLUMNOHAIbHLIM OTAe/1aM

K HepocTaTKaM PYHKLUMOHAIbHbIX OPraHU3aLnoOHHbIX CTPYKTYP
OTHOCUTCSH ...
BbiBalOT ... MaTpULLbI

PyKOBOACTBO (PYHKLIMOHAJIbHbIM NEPCOHAIOM B PpaMKax NPOEKTHOM
CTPYKTYpPbl OCYLLLECTB/ISIETCS ...

B pamMKkax cCMnbHOM MaTpuLubl AMana3oH o6beMa BOB/IEKAEMbIX B MPOEKT
pecypcoB konebneTcs B HTEpPBase ...
K HepocTaTKaM MaTPUYHBIX OPraHn3aUMOHHbIX CTPYKTYP OTHOCUTCS ...

OpraHn3aLnoHHaa CTPYKTYpa, NpU KOTOPO NepcoHan nepapxmyiHo
CrpynnmMpoBaH Mo cheunasbHOCTSAM, - 3TO ... OpraHM3aLNoHHaN

CTPYKTYypa
K BHYTPEHHEMY OKPYXXEHUIO MPOeKTa OTHOCATCS: ...

K KOHTpO/IMpYyeMbIM NapaMeTpaM BHYTPEHHEN cpebl MPOeKTa OTHOCAT

K cpene akTUBHbIX OeUCTBUIN (CTpaTerm4eckomMmy nNpoCcTPaHCTBY) BO
BHELLUHEM OKPYXEHUU NPOoeKTa OTHOCAT ...
Ctenkxongepsl (stakeholder) - 310 ...

Co3aHne OpraHNYeckom CTPYKTYpPbl YIPaBIEHUA NPOeKTaMu
npegnonaraer ...

YpoBeHb NPOMBbILIEHHbIX N MPOU3BOACTBEHHbLIX TEXHONOM NN OTHOCUTCS
K KQaTEropum ... OKpy>XeHuns rnpoekTa

Cdhepa MaTepurasbHOro obecrneyeHns OTHOCUTCS K KaTeropum ...
OKPY>KeHUs NpoeKkTa
NHMUMATOPOM NPoeKTa MOXET BbICTYNaTh ...

Kaxxabin n3 Y4aCTHUKOB, B COOTBETCTBUN C €0 BO3MOXHOCTbIO BJINATDb
Ha NMpPoOeKT, MOXET OblTb OTHECEH K O4HOWN U3 KaTeropvu7|, TaKnNXx Kak: ...

OOHUM M3 OCHOBHbIX MPUHLMMOB YrNpaBJeHUs MPOEKTOM SBNAETCSA
opueHTaums Ha ...
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