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OpraHunsauunsa ynpaBssieHUsa B
dHepreTuke.pmeH BAK

Mpouecchl, 4N KOTOPbIX HEOOXOAUMbI KOOPAMHALUMSA YaCTUYHbIX
NMpPoOLLeCCoOB 1 CBOEBPEMEHHOE MOCTYMNJIEHNEe X Pe3yIbTaToB Ha
onpegenieHHble 3Tanbl B onpeaeseHHOM KoJIn4ecTBe, Ha3biBaloOTCSA
TaKMMU npoLieccamMu:

TN opraHM3aLNOHHOIro NOCTPOEHUS, rae pasaeseHne rno NPoeKTam
HaK/laAblBaeTcs Ha PYHKLMOHANbHYIO AenapTaMeHTan3auuto:

Cunctema npennpumaTng, Kotopas npeacrtasnseTt cobon paa
B3aWMOCBSI3aHHbIX TEXHOIOMMYECKNX MPOLLECCOB NMpeBpaLLeHuns
npeamMeToB Tpyda B rOTOBYH NPOAYKLNIO, HAa3blBaeTCH:

OrpaHun4eHmne Kpyra paboT, BbIMOJIHAEMbIX B KaXK0M
NpPon3BOACTBEHHOM 3BeHe: paboyeM MecTe, uexe, NpeanpuaTny,
Ha3blBaeTCA ... NPOM3BOACTBA:

3HavyeHune cnyxbbl MaTepmasibHO-TEXHNYECKOro CHabxeHuns
MOBbLILLAETCSA MO Mepe Toro, Kak Aonsa gobasneHHON CTOMMOCTH,
npon3BeaeHHON OTAENIbHON OpraHn3aynen:

Obuwas nMpPpoAOJIXXUTEJIbHOCTb KOMIMJ1EKCa KOOPANHNPOBaAHHbLIX BO
BpeMeHN NpPoCThbIX nMpoLueccos, BXogdLwnmx B CNOXKHbIN npoLecc
N3roToBsieHNAa ns3gennd ninm ero nap'rvu7|, Ha3blBaeTCd TaKUM LUUNKJIOM
CNO>XXHOIo npomn3soacTBa:

K ogHOMY 13 rMoka3saTesiell OUueHKN AessTeNbHOCTM CNy)XObl yrpaBiieHuns
3arnacaMm OTHOCMTCS:

B ocHOBe n060V COENKU NTIEXXUT:

HopmMown npodeccnoHanbHOM OeaTenbHOCTN, YCTAaHOBJIEHHON
HaunoHanbHOW accounaumen pykosogutenen cay>xxb
MaTepuasibHO-TeXHU4Yeckoro obecneyeHuns, aBnseTCs:

Moka3aTenb KayYyecTBa n3aenns, oTHOCALWMNCA K OAHOMY U3 ero
CBOWCTB, Ha3blBaeTCH:

Moka3aTenb KayecTBa n3aenns, OTHOCALWMNCA K HECKOJIbKUM ero
CBONCTBaM (I'IpVI MOMOLLIN HETrO MOXXHO OXapaKTepn3oBaTb B LIeJIOM
KayecTBO n3aesnuns), HasblBaeTCs:

Ycnex NpMMeHeHNS nNaaHMpPoBaHNA NPoM3BoACTBEHHbIX pecypcos (MIM1P)
3aBUCUT OT:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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OnepaTuBHas PecTpyKTypu3auus npeagnosaraetT U3MeHeHune
CTPYKTYpPbl KOMAAHUKM C LEeNbto:

OpraHu3saumns Npon3BoACcTBa A0/XKHA Ha4YMHaTbLCS € Bbibopa:

Llexn, ocyuwecTengmouime noaorotToBKy OCHOBHbIX MaTepuanoB O/id
OCHOBHBbIX LEeX0B, a TakKXe N3rotTosJidtiollne Tapy AJsid YrnakKoBKHA
npoaAyKUNN, Ha3biBalOTCA TaKNMUN LleXaMU:

Bitopo, onpeaenstouiee NoTpebHOCTb NPeanpuaTUsS B pa3InyHbIX BUaax
WHCTPYMEHTa M OCHACTKM, COCTaBsitloLLEE NJIaHbl ero NponM3BoAcTBa U
3aKynKu, Beayllee y4eT U KOHTPOJIb UX BbINOJSIHEHUS,
yCTaHaB/IMBaloLLee TMMUTbI OTNyCKa MHCTPYMEHTA LexaM, a Takxe
OCyLLEeCTBIAIOLWEE KOHTPOJIb 3a UX cobnogeHnem, HasbiBaeTca 6opo:

Tun opraHn3auUnNOHHOIro NOCTPOEHNSA, XapaKTEePU3YIOLMIACS
AenapTaMeHTanMsaumen no cieayowmm npnuHakam: no npoaykTy, rno
notpebuTento, No TEPPUTOPUN UK NO COHETAHUIO 3TUX MPU3HAKOB:

dupMbl, KOTOPbIE YMEIOT B KpaTyanlune Cpokn paspabaTbiBaThb,
MPOnN3BOANTb N pacnpenensaTb TOBapbl U MTHOBEHHO PearupyoT Ha
TpeboBaHMa noTpebuTtenen, B cpegHeEM NoayYatoT:

ObecneyeHne OONOSHUTENBHONO NPUPOCTa NPON3BOANMON NPOOYKL NN
B pe3ysibTaTe yBeJMYeHNs MOLWHOCTN JIMMUTUPYIOLWEro 3BeHa
ABNAeTCA 0COOEeHHOCTbIO TaKOW CUCTEMBI:

Ha ponto 3apaboTHOM NaaTbl OCHOBHbIX MPOM3BOACTBEHHbLIX paboyunx
NPUXoANTCSA ... CTOUMOCTM NPOAYKLNN:

Takas CTPYKTypa npennonaraeT pacnpenesieHne 3/IeMeHToB
OCHOBHBbIX, BCMTOMOraTesbHbIX 1 006CYy>XKMBAOLLMX NPON3BOACTBEHHbIX
NMPOLIECCOoB MO CMeLnasn3npoBaHHbIM LIeXaM, KOTOpble B CBOIO ovyepelb
noapasaensoTCs Ha y4yacTku n paboyne mecTa:

OCHOBHbLIMU 3N1EMEHTaMI npomnssoanCcTBeHHOro 610Ka ABNAOTCA:

NMpouecckl, co3patoLme ycnoBumsa s HopmMasbHOro xoga 0OCHOBHOIo
npouecca npomn3soncTtBa, Ha3blBalOTCA npoLeccamMmu.

Mpouecc Nnoby>XxaeHns COTPYAHNKOB K onpeaesneHHbIM AeNCTBUSM B
MHTepecax paboTonaTens, oCyLECTBASEMbIA NYTEM BAUSHUSA HA
UMyLLLeCcTBEeHHble 61ara 3TUX COTPYAHUKOB, ABNASIETCA MOTUBALNEN:

3apaboTHada nnaTa, XapakTepusyemasa TeM, YTO BO3HarpaxaeHume
COTPYAHUKY HAYNCNAETCH 3@ KaXKay eAnHNLY Npon3BeaeHHoMn
npoayKUWn No caesibHOW pacueHKe, onpeaensieMon Ha OCHoBe
COOTBETCTBYHOWEN TapuHON CTaBKW 415 AaHHOro Bnaa paboT n HoOpM
BblpaboTKK, ABNseTCS:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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