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OpraHun3aunsa NPOeKTHOW AesaTeNbHOCTUN B
knbepcnopTte.pknbep BAK

COBOKYMHOCTb AENCTBUIN, KOTOPbIE HY>XHO COBEPLLNTL, 4TOObI AOCTUYb
MoCTaBJIEHHYIO Liesb - 3TO:

JocTmxeHne uenen MPOEKTa MOXET Mpon3BecTnn oanH NJjin HECKOJIbKO
n3 nepevdnmcsieHHbIX HMN>Xe noctaBideMbIX Pe3y/ibTaTOB:
K OCHOBHbIM NMpM3HaKaM MpoeKTa OTHOCATCS:

Ecnn paccMaTpuBaTb NPOEKT KaK «4epHblIi ALLWK», TO BbIMOJIHEHNE
paboT obecne4vmBaeTcs...

Ecnu paccMaTpuBaTb MPOEKT KaK «4YEPHbIN AWNK», TO 3PPEKTUBHOCTb
paboT ooCTUraeTcs 3a CYeT:
CoumanbHble kKMbepcrnopTMBHbIE MPOEKTbI HarMpaB/eHbl ...

YHUKanbHas AesTeNbHOCTb, HanpaB/eHHAa Ha AOCTUXKEHNE 3apaHee
onpeneneHHoro pesysbTaTa, Co3aHne onpeaesieHHOro YHMKalbHOro
npoayKTa uam ycnyru - 3To...

K LONroCpPOYHbIM NPOEKTaM OTHOCSATCS MPOEKTHhI...

npoeKTbI Mo CoO3a4aHNI0 HOBbIX N MOAEPHN3aUUN CYLLECTBYOLWNX
npomssBoacCTB - 3TO...

MpoekTbl N0 pa3paboTke HOBOro NpPoAyKTa UM yCayr, NpoBeaeHUto
Hay4HbIX UCCNnegoBaHNM - 3TO...

Habop (a3, 4epes KoTopble NPOXOOUT MPOEKT C MOMEHTA ero Havana
[0 MOMEeHTa 3aBepLueHuns - 3T0 ...

MU3HEHHbIN UNKI NMPOEeKTa COCTOUT N3:

B cny4yae YXN3HEHHOr 0 LUMKAa Coaep XaHue, CPoKn n
CTOUMOCTb MPOEKTa onpeaensatoTcs Ha HavdalbHbIX a3ax XU3HEHHOIO
unkna, a nobble N3MeHeHNA coaep>XaHus TpebyoT TwaTeNbHOro
yrnpaBneHus.

GIONOROROIOOIONOROCIONOXO,

B cnyyae YXN3HEHHOr 0 LUMK/a coaep>XaHne rnpoekTa
06bI4YHO OnpenenaeTcsa Ha Ha4yalbHOM CTagun XXU3HEHHOrO LKA
MpoeKTa, 04HAKO OLLEHKM CPOKOB U CTOMMOCTMN NPOEKTa MEHSAIOTCA B
paboyeM nopsake rno Mepe paclMpeHns NOHMMaHUA NPOAYKTa
KOMaHOOW NMpoeKTa.
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B cny4dae YXN3HEHHOr 0 UMKa NPoeKTa, NOCTaB/ISEMbIN
pe3ysibTaT NPOU3BOANTCSA NyTEM BbINOJIHEHUA psAAa UTepaunn,
KOTOpble NocaenoBaTesIbHO HapallnBaoT PYHKLUNOHANIbHOCTL B
paMKax 3aaHHOIro BPeMeHHOro MHTepBasna.

MMOKOCTb XXWU3HEHHOr 0 LiMK/a MOXeT BbiTb obecneyeHa nyTeM:

COBOKyHHOCTb Jlorn4yeckunm CBA3aHHbIX orlepau,lm7| MPOEKTa,
3aBepLlalLWnXxcda goCctmxeHmnemMm oaHoro nianm pdna rnocrtaBjideMblX
pe3ysibTaToOB - 3TO ...

icnonHeHWe 1 nporpecc NpoekTa CBepATCs C AOKYMEHTaMn NpoeKTa
1N 6U3HEC-AOKYMEHTAMMU:

[OKYMEHTUPOBAHHbLIN aHaNN3 SKOHOMUYECKOW LenecoobpasHoOCTH,
NCcnosibdyemMbln a4ns yCTaHOBNEHNA 060CHOBAaHHOCTM BbIFr0Og,
BbIOpPaHHOro KOMMOHEHTA, KOTOPbLIN eLle He onpenesieH B 4OCTaTO4YHOMN
CTENeHn - 3TO...

[LOKYMEHT, BbIMYyLLEHHbIA CNOHCOPOM MNPOEKTa, KOTOpPbIA hopMaibHO
aBTOPM3YET CyLLeCTBOBaHME NpoeKTa U NpeaocTaB/sieT PyKOBOAUTENIO
NpoeKTa MoJIHOMOYMSA UCMOIb30BaTb PeCypCbl OpraHmM3aumn B
orepaumnsx NpoekTa - 3TO...

[OKYMEHT, ONMCbIBAOLWLNIA, KaK NPOeKT ByaeT UCNONHATLCSA, Kak byaeT
NMPOUCXOANTb €ro MOHUTOPUHI U KOHTPOJIb - 3TO

KoHe4HbIn pe3ynbTaT 4EeENCTBUN, XapaKTEPUCTUKN NOBedeHNs,
NPOAYKTbI, YCYI UK pe3ysibTaTbl, KOTOPblE MPUHOCAT LLEHHOCTb
OpraHu3aunn-cnoHCopY 1 LesieBbiM BbirogonpuobpeTaTesnsam npoekTa -
3TO..

YcTaB NpoekTa yCTaHaB/IMBaET...
Oco3HaHHOe NpoTMBOpeYne Mexay peasibHblM COCTOAHUEM Oen U
»xenaembiM by gyuimm - 370...

FNaBHOM LEeNbio NPeanpPoeKTHOro aHan3a SBNaeTCs ...

Fpynna noaen, Ha KOTOpbIX HanpasJieH Ball NPOEKT - 3TO...

CTPYKTYpMpOBaHHas, MOCTPOEHHAN MO nepapxmyeckomy npuHumnny
(pacnpepneneHHasi NoO YPOBHSAM, paH)XXMPOBaHHAs!) COBOKYMHOCTb Leneln
NpoeKTa, B KOTOPOW BblAesieHbl FeHepasibHasa Lesb; NogYNHEHHbIE el
noauenn nepBoro, BTOPOro 1 NocaenytoLlero ypoBHem - 3To...

CTpaTerunsa npoekTa MoOXXeT pa3pabaTbiBaTbCA Ha YPOBHAX:
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COBOKYMNHOCTb BCEX CPEACTB, METOA0B, MAaTeEPNasioB, BOSMOXXHOCTEN U
crnocobHocTen, KoTopble MOryT BbITb MCMOJIb30BAHbI B MPOEKTE - 3TO...

B Kako KOMMYHUKaLMOHHON CeTn pyKoBOAUTENb
KOHTPOJIMPYeT AeATe/IbHOCTb MOAYUHEHHbIX.

KOMMYHMKaUNOHHasA CeTb , XapakTepusyeTtcs 60nbinM
Koam4ecTBoM 6ecrnopsafoyHbIX KOMMYHUKALLMOHHbBIX CBA3EN,
Xa0TUYHbIM KOHTPOJIEM M CJIOXKHOCTAMU Npn nepepaye cTporo
A03MPOBAHHOM N HaZEeXHON MHGOPMaLUN.

IdnHamunyeckas Mmoaesb NPoeKTa, KoTopas oTpaxkaeT
nocsiefoBaTeNIbHOCTb U 3aBUCMMOCTb paboT, Heob6XoANUMBIX A
yCMeLlHOro 3aBepLleHnst MpoekTa - 3TO...

Ownarpamma NaHTa - 3T0...

3agadyaMum gnarpamMmmbl NlaHTa ABAAKOTCA:

(naBHOe NpaBuo Mooenn — cneayowmnm atan paboTbl He
MOXXET HayaTbCs, MOKa He 3aBepLUNTCA Npenbiaywni.

B Moaenn nNiaHNpoBaHUA NpoekKTa HET JINHENHOro
NAaHNpPOBaHNA N KOMaHAbl pellaloT 3ada4 3a HECKOJIbKO |/|Tepau,|/||7|.

Ncnonb3oBaHue gnarpamMmebl [aHTa Npu peaansaumnm npoekTa
MO3BOJIAET:

B SMART-Lenb He BXOOWUT....
MeTo4 KPpUTUYECKOro NyTu NCNoNb3yeTca 44 ...

Bexa npoekTa - 3710 ...

OrpaHW4yeHHOEe Mo BPEMEHU LieNieHanpaB/leHHOe N3MEHEHNEe
OTAESIbHOW CUCTEMbI C U3HAYaJIbHO YETKO onpenesieHHbIMU LIensaMu,
LOCTUXXEHNE KOTOPbIX onpeaenseT 3aBeplleHne NpoekTa, C
YyCTaHOBJIEHHbIMU TPebOBAHUAMUN K CPOKaM, pe3yfibTaTaM, PUCKY,
paMKaM pacxoAoBaHUs CPeACcTB N PECYPCOB U K OPraHU3aLOHHOMN
CTPYKTYpe - 3T0...

OO OOOOHE ©® OO

JTiobon yHMKaNbHbLIA 1 NoA4A0WNACA NPOBEPKE NMPOAYKT, pe3ynbTaT
nnam cnocobHOCTb OKa3aTb YC/Yry, KOTopble HEOBX0ONMMO MOAYYNTb AN
3aBepLleHnsa npouecca, gasbl WM NpoekTa - 3TO

CTpaTernyeckas nosuumus, KOTOpyto cieayeT 3aHATb; 3aJa4va, KOTopyto
cnenyeT pewunTb - 3TO
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K 613Hec-4oKyMeHTaM ynpaBieHns MPOeKTa OTHOCATCS
M NJaH yrnpaBJ/ieHNs Bbirofa NpoeKkTa.

COBOKYMNHOCTb BCEX CPEACTB, METOA0B, MAaTEPNAJIOB, BOSMOXXHOCTEN U
cnocobHocTen, KoTopble MOryT BbITb MCMOJIb30BAHbI B MPOEKTE - 3TO...

Y6exxaeHne pykoBoACTBa OpraHu3aLmm B HE06X0AMMOCTU BbIMOJIHEHUSA
npoekTa - 3TO...

Bna npoekToB, KOTOpble HanpaB/ieHbl Ha pPeLleHne coumasnbHbIX
npobnem - 370 ...

Peannsauuns knbepcnopTMBHOIo NpoekTa B TeyeHne 1 roga oTHOCUTCS
K TUny npoeKTa.

NocTaBbTe B NpaBUIbHON NoCsief0BaTeIbHOCTU 3Tarbl MOCTPONKMN
AnarpamMmmsl [aHTa:

PO

CooTHecuTe NpaBu/ibHoe 0603HaYeHNe pecypCcoB MpoeKkTa:
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