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OpraHm3aunoHHOE NPOEeKTNPOBaHNE CUCTEMBI
yrpasiieHnua nepcoHanom.ou(dor)

@ KoHuenumna KagpoBoro MeHea)>kKMeHTa, Pa3BMBalOLLASACA B paMKax
OpraHM4yeckoro rnoaxoaa K yrnpasJsieHUo 1 npeacTaBasowas cobon
CUCTEMY TEOPETUYECKNX U METOA0JI0OrMYEeCKNX B3rISA0B Ha
onpeneneHne Lenen, Coaep»XXaHus, CyLLIHOCTU, KpUTepueB, 3a4a4 U
cnocoboB BO34ENCTBUA Ha COTPYAHUKOB OpraHn3aLunm, - 3To
KoHLenuus ...

@ KoHLenuua KaapoBoro MeHe4)XMeHTa, Pa3BMBAlOLLAACS B paMKax
35KOHOMMYECKOro rnoaxoa K yrpaBJieHno 1 CBoASLLLAsA KafapoBble
PYHKLUMN K TEXHUYECKOMY (MHCTPYMEHTaNbHOMY) 0by4yeHuto,
OBMaZIeHNI0 TPYAOBLIMU MPUEMAaMU, @ HE K Pa3BUTUIO U
yrpaBJIeHYeCKOM NMoAroToBKe, - 3TO KOHLEeNLUus ...

KoHuenumsa KagpoBOro MEHEO)XMEHTA, Pa3BMUBatoOLLAACA B paMKax
ryMaHUCTUYECKOro noaxona K ynpaBjeHMio U Co3aatoLLas
MaKCMMasibHble YC/I0BUS A1 CaMopeasin3aumnn cCoTpyaHNKOB, - 3TO
KOoHLenuus ...
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KoHuenumsa KagpoBoro MeHeA)XMeHTa, pa3BMUBaKOLWAACA B paMKax
OpPraHMYecKoro noaxoda K yrnpaBJ/ieHUO N OPUEHTUPOBaHHAA Ha
CTpaTermyecknn n LenoCTHbIN Noaxon K ynpassaeHuto Hanbonee
LLEHHbIMW aKTMBaMM OpraHnsaunm, a UMeHHO N AbMN, KOTOpbIe
WHONBNAYAJIbHO N KOJIJIEKTUBHO BHOCAT CBOWM BKJ1aA B AOCTMXKEHME
OpPraHU3aLUMOHHbIX Lenen, - 3To KoHUenuus ...

®

OpraHn3aLnoHHOE NPOEeKTUPOBaHNE - 3TO ...

HeBepHO, 4TO B 4MCJIe OCHOBHbIX MPUHLMMNOB KOHLLENLU NN
MNCMOJIb30BaHNA TPYLOBbIX PECYPCOB - ... (YKa>KuTe 2 BapmnaHTa oTBeTa)

HeBepHO, 4TO YTO B YMNC/1IE€ OCHOBHbIX MPUHLUMNMOB KOHLLEMNLNW
yrnpaBJ/ieHUs YeNoBe4YeCKMMU pecypcamu - ... (YyKakmTte 2 BapmaHTa
oTBeTa)

HeBepHO, 4TO YTO B YMNC/1€ OCHOBHbIX MPUHLMMOB KOHLEMNLN
yrnpaB/eHUsA NepCcoHasioM - ... (YyKa>Kute 2 BapuaHTa oTBeTa)

Ha ynpaBsieHMe nepcoHasioM BJNAIOT onpenesieHHble rpynnbl
(haKTOpOB, B HaCTHOCTHU ... (YKa>Knute 3 BapnaHTa OTBETA)

B 4ncne oCHOBHbIX 3aa4 OpraHMU3auUNOHHOI 0 NMPOEKTUPOBAHUS - ...
(yKakuTe 3 BapuaHTa oTBeTa)
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HeBepHo, 4YTO B 4HMcCJsie 3TanoB OpraHN3alMOHHOIO NPOEKTUpPOBaHUA - ...

HeBepHo, 4YTO B HMcCJ1ie 3TanoB OpraHN3alMOHHOIO NPOEKTUPOBaHNA - ...

K OCHOBHbIM MpoL,eccaM, CBA3aHHbIM C OPraHn3aLMOHHbIM
NPOEKTMPOBAHMNEM, OTHOCHT ...

C TOYKM 3pEHNS OpraHn3aunm ynpaBaeHns BbIAENAIOT Takne MeTonbl
OpPraHM3aLUnoHHOIro MPOEKTUPOBaHMUSA, Kak ... (YKaKute 4 BapuaHTa
oTBeTa)

HeBepHO, 4TO B psAAY MPUHLMMOB, HA KOTOPbIX OCHOBbLIBAETCSA
rpaMoTHoOe U NpoAyMaHHOEe NPOeKTUPOBaHNE OPraHn3aLMOHHbIX
CTPYKTYp yrnpasieHus, - ... (YyKaxuTe 2 BapmaHTa oTBeTa)

B MacwTabHbIXx opraHn3aumnax, roe ocyLLecTBASETCA Cpa3y HECKOJIbKO
BUOOB OEATENIbHOCTWN, COOTBETCTBEHHO Bo/bLUe NoapasaeseHuni,
MeXAYy KOTOPbIMU CBSA3N MHOMOYUC/IEHHDI, B pe3ysibTaTe ... CTPYKTypa
ynpaBieHus

Ncnonb3oBaHne meToda aHan0rMin OCHOBAHO Ha ...
B3aMMOOOMOJIHAKLWNX nMoagxonax

MaTeMaTuKo-kKMbepHeTUYeCcKme Moaenn nepapxmieckmx
yrpaB/IEHYECKUX CTPYKTYP, rpadpoaHannTnyeckme Moaenm
OpraHM3aLnOHHbIX CUCTEM, HAaTYPHbIE MOOEN OPraHN3aLMOHHbIX
CTPYKTYP U NPOLECCOB OTHOCATCA K ...

COBOKYMHOCTb NoApa3aeneHnini opraHm3aunm n nx B3anMocBsi3en, B
paMKax KOTOPOW MeXAy nogpasfesieHnaMmn pacnpenensaioTcs
yrpaBJieHYeckmne 3agadn, onpenenstoTca NnosHOMOYNSA 1
OTBETCTBEHHOCTb PYKOBOAUTENEN U [OJIKHOCTHBIX /AL, - 3TO ...

OpraHn3aunoHHas CTPYKTYpa BbiCTpanBaeTCs ... (YKa)Kute 2 BapuaHTa
oTBeTa)

YCcTaHOBUTE COOTBETCTBME BUAOB OPraHM3aLUMOHHBLIX CTPYKTYP C UX
onncaHmnem:
YCTaHOBUTE COOTBETCTBUE MOHATUN N UX OI'IpG,EI,EJ'IGHI/IVIZ

Bua opraHmn3aumoHHON CTPYKTYPbl, N300pa>KeHHbIN Ha PUCYyHKe (CM.
Hunxe), - 370 ...

Bua opraHn3aumoHHON CTPYKTYPbl, N300pa>keHHbIN Ha PUCyHKe (CM.
Hunxe), - 370 ...

Bua opraHn3auUMoOHHOM CTPYKTYPbl, N306parkeHHbI Ha pUCYHKe (CM.
HUXXe), - 3TO ... OpraHn3aLUnNoHHas CTPYKTypa
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Bupg opraHn3aunMOHHON CTPYKTYpPbl, U30O6pa>KeHHbIN Ha PUCYHKe (CM.
HMXKE), - 3TO ... OpraHm3aumMoHHasa CTPYKTypa

Bup opraHn3aunMOHHON CTPYKTYpPbl, U306pa>KeHHbIN Ha PUCYHKe (CM.
HMXKE), - 3TO ... OpraHmM3aumMoHHasa CTPYKTypa

Bua opraHmn3aumoHHON CTPYKTYpPbl, N300pa>keHHbIN Ha PUCYyHKe (CM.
HWXe), - 3TO ...

Bua opraHm3aumoHHON CTPYKTYpPbl, N300pa>KeHHbIN Ha PUCYyHKe (CM.
HMxe), - 370 ...

Ecnu neatenbHOCTb OpraHn3aunm oxBaTbiBaeT HECKOJIbKO
reorpacuyeckmnx 3oH, ocobeHHo B MeXxxayHapoaHoM MaclwiTabe, To
uenecoobpasHoO NPUMEHSTb ... CTPYKTYpPY OpraHusaumu, B
COOTBETCTBUM C KOTOPOW AesieHne opraHmn3aumm nponcxoanT no
TeppuTOopmnaNbLHOMY NPUHLUNY

CTeneHb UeHTpaamn3aumm ycTaHaBIMBaeTCa NPU U3YYEeHUN TaKux
XapakKTepUCTUK, Kak ... (yKkaKnte 4 BapuaHTa oTBeTa)

B pamMKax ogHOW 1 TOW Xe opraHu3auuu ...

FeHpy MuHUbepr nameHun B3rnsa4 Ha UcciefoBaHue opraHusaunm 'y
cneymanncToB B JaHHOM 061aCTn - TEOPETUKOB U MPAKTUKOB B ...

. MuHubepr BbigenseT ... OpraHN3auMOHHbIX CTPYKTYP

Ha pucyHke HuXxe - ...

CyTb KOHLENUUM ... 3aKJII04aeTCs B TOM, YTO CTPYKTypa opraHm3aumm
3aBUCUT OT B3aUMOOENCTBUSA NATUN €e COCTaBASAIOLIMNX -
NMPOn3BOACTBEHHOrO AP0, CTPATErMYECKON BEPLUMNHbI, CPEOHEro
3BE€Ha, TEXHOCTPYKTYpPbl 1 BCMOMOraTe/IbHOro rnepcoHana

... Cpefia opraHmsaumnm onpepensieT TeXHNYECKNe N opraHmn3alNoHHbIe
yCcnoBusa paboTbl opraHnu3auum n aBaseTcsa pesysbTaToM
yrnpasJsieH4YeCKNX peLueHunin

HeBepHO, 4TO BHYTPEHHSAS cpeda opraHmn3aunm BKaOYaeT B cebs ...

HeBepHO, 4TO BHYTPEHHSAS Cpelia OpraHM3aunm BKIO4YaeT B cebs ...

Cambiin I'IOI'IyJ'IFIprIIZ MEeTOod aHaJIn3a BHyTpEHHeIZ cpeabl opraHnsaunn
- 3TO ...

YCTaHOBUTE COOTBETCTBME 3arsaBHbIX OYKB N3 Ha3BaHUS
SWOT-aHanm3a n nx pacwmngpoBkmn (B nepesoe C aHrIMNCKOro):
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YucneHHbIN NpodeccMoHaibHO-KBaINPUKALMOHHbBIM COCTAB 3aHATHIX B
opraHusauunm paboTHMKOB - 3TO ... pecypcCbl oOpraHusauum

B 4ncne 0CHOBHbIX XapakKTePUCTUK TPYAOBbIX PECYPCOB - ... (YKaXuTte
4 BapmnaHTa OTBeTa)

YncneHHoCTb paboOTHMKOB OTPaXKaeTCst TaKMMU NoKa3aTensaMun, Kak ...
(yka)xmuTe 3 BapuaHTa oTBETA)

N3meHeHne YncneHHoCcTn paboTHUKOB NPeanpUATS B CBA3U C
npPMemMoMm Ha paboTy 1 YBOJSIbHEHMEM - 3TO ABUXKEHUE ... NpeanpusaTus

... = 9TO OTHOLUEHNE Ynca YBOJIEHHbIX PAaBOTHMKOB NpeanpuaTUs,
BbIObIBLLUNX 3@ AaHHbLIN Nepuoa no NpUYnHaMm TekyyYecTu (no
CcoBCTBEHHOMY XKeJslaHWIo, 3@ MPOryJibl, 32 HapyLUeHNe TEXHUKN
6e30nacHOCTU 1 Ap.) K CPeAHEeCNMCOYHOM YNCNEHHOCTW 3a TOT Xe
nepuong

Ha pucyHKe Hn>XXe npuseeHa opmMysa pacyeTa ...

CnocobHocTb paboTHUKa (paboyero) NponsBecTn onpeaeneHHbINn
o6beM NpoAyKUMN B HaTypasibHOM UM CTOMMOCTHOM Bblpa>keHunn 3a
eNHNLY BpeMeHn (4ac, CMeHy, CyTKW, AeKany, Mecsil, KBapTan, ron) -
3TO ...

... paccynTbiBaeTcA Kak B/ T, roe B - obbem nponsseneHHON
npoaoykuun, T - TPy4OBOW NOKasaTeNb

... paccumTbiBaeTca Kak T/ B, roe T - TpyaoBon nokasaTesb, B - o6bem
npon3BeaeHHOoN NpoayKLun

3aTpaTbl BDEMEHWN Ha BbIMOJIHEHNE eANHNLbI ONpeaesieHHOro Bnaa
paboT nnm o6bveM BbINMOJIHEHHLIX PpaboT 3a egnHULY BPEMEHU - 3TO ...

CucTtemMa 3KOHOMUKO-CTaTUCTUYECKMX MOKa3aTesNen, KOTopble B
rnepByto o4epenb onpenensatoT notpebnsemble pecypcbl paboyero
BPEMEHW B rpaHULAX NpeanpusaTus, - 3To ...

BpeMeHHOW NPOMEXXYTOK, B TEYEHNN KOTOPOro paboTHMK OTCYTCTBYeET
Ha paboyeM mecTe NMBO 3aHNMaeTCA He NPOAYKTUBHOW ANS
npeonpuaTusa 0eaTesIbHOCTbIO, - 3TO ...

K caMbIM NonyAspHbIM UHCTPYMEHTaM A1 aHam3a UCNoJib30BaHMUA
oHaa paboyero BpeMeHn MOXKHO OTHECTHU ... (YKa)Knte 2 BapuaHTa
oTBeTa)

doTorpacua paboyero spemeHu - 370 ...

doTorpacdusa pabovyero BpeMeHn CNyXUT AN BbINOJIHEHUS
onpenesieHHbIX 3a4a4y, TakuX Kak ... (YyKaxmTe 4 BapmnaHTa OTBETA)
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HeBepHo, 4TO hoTorpadmsa pabovero BpeMeHun CAyXuT s
BbINOJIHEHNSA TaKOW 3a[a4un, Kak ...

HesepHo, 4TO hoTorpacdumsa pabovero BpeMeHn NCnosib3yeTca ons
OOCTUXKEHNA TAaKOM Lesnn, Kak ...

Ecnn opraHusauma paboyero mecTta n 3akao4uTesibHble paboTel M3 =
25 MUH., a obwee Bpems paboyero aHsA - 540 MUH., TO MOXHO
paccynMTaTb, YTO KO3hPULUMEHT opraHmn3launm paboyero mecta un
3akJtounTenbHbix pabot K1(M3) paseH ...

Ecnun opraHusauunsa pabovero mecta 1 3akatoumTenbHble paboTbl 13 =
13 MuH., a obuwee Bpems paboyero gHs - 540 MUH., TO MOXXHO
paccymTaTb, 4TO KO3(hpruMeHT opraHmnsaynm pabovyero mecta u
3aknounTenbHbiX pabot K1(MN3) paBeH ...

Ecnn onepaTtueHoe Bpemsa Ol = 462 MuH., a obuiee BpeMsa paboyero
OHA - 540 MUH., TO MOXKHO paccyYnuTaTb, 4HTO KO3I(hPULNEHT
onepaTuBHoro spemeHun K1(OI) paBeH ...

Ecnun onepaTtuBHoe Bpemsa Ol = 433 MuH., a obulee Bpems paboyero
AHA - 540 MUH., TO MOXXHO paccynTaTb, YTO KOI(pPULNEHT
onepaTtuBHoro spemeHun K1(OI) paBeH ...

Ecnun 3aTpaTbl BpEMEHU Ha OTAbIX N NNYHbIE HagobHocTn OJIH = 75
MUH., a obuiee Bpema paboyvero gHA - 540 MUH., TO MOXXHO pacCcYnTaTb,
4YTO KO3 PUUNEHT 3aTpaT BPEMEHN Ha OTAbIX N NINYHbIE HAA0OHOCTU
K1(OJIH) paBeH ...

Ecnn 3aTpaTbl BpeMeHU Ha oTAbIX U InYHble HagobHocTn OJTH = 90
MWH., a obuiee BpeMs paboydero gHA - 540 MUH., TO MOXXHO paccynTaThb,
4YTO KO3(hPNLUMEHT 3aTpaT BPEMEHN Ha OTAbIX U JINYHbIE HAaA0bHOCTK
K1(OJIH) paBeH ...

Ecnun npocTon, cBA3aHHbIE C HAapPYLUEHUSAMW NMPaBu TPY40BON
ancunnanubl HTO = 15 MuH., a obuwee Bpemsa paboyvero gHA - 540 MUH.,
TO MOXXHO paccymTaTbh, 4TO KOSPPULMNEHT NMPOCTOEB, CBA3AHHbIX C
HapyLleHnaMun npasua Tpyaoson aucumnanHel K1(HTL) paseH ...

Ecnu npocToun, CBA3aHHbIe C HapyLUeHNAMU NpaBua TPyLOBOM
ancunnanubl HTO = 55 MuH., a obuwee Bpemsa paboyvero gHA - 540 MUH.,
TO MOXXHO paccyuTaTh, YTO KOIPPULMEHT NMPOCTOEB, CBA3AHHbIX C
HapyLleHnaMu npasua Tpyaoson aucumnanHel K1(HTO) paseH ...

Mo pe3ynbTaTam hoTorpadgum pabovyero BpeMeHn MoXeT ObiTb
MPUHATO pelleHune ... (yKaxuTe 3 BapmaHTa OTBETa)

MeToaunka «oTtorpadusa paboyero BpeMeHn» BKIKOYHaET ...
doTorpacuto pabovero BpeMeHun (yKa>kmte 2 BapmaHTa OTBETA)
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YCTaHOBUTE XPOHOJIOrMYECKYIO NMocaeloBaTeIbHOCTb 3TanoB
npoBeAeHNs METOANKN «DoTorpadus paboyero BpemMeHm»:

Ha sTane «noAroTtoBKa K nposeneHuto hotorpadunm pabovero gHa»
uenecoobpasHo yKasaTb onpefesieHHY nHpopMaumio ob
nccnenyemMom paboTHMKeE, B HaCTHOCTU ... COTPYAHMKA (YKaxkuTe 3
BapuaHTa oTBeTa)

doTorpadusa pabovero BpeMeHmn (B KJlaCCMY€CKOM npencTaBaeHnmn
OAHHOIro nccnegoBaHma 3aTpaT 1 noTepb pabovyero BpeMeHn)
COCTaB/IA€TCA B ... BUge

Pe3ynbTaTbl poTorpacdum paboyero BpeMeH MOXXHO UCMOJIb30BaTh
ons ...

KagpoBasa cny>xba npeanpuatusa - 3TO COBOKYMHOCTb
cneunanm3npoBaHHbIX CTPYKTYPHbIX Mogpa3aesieHunn ...
(pykoBoguTenu, cneynanancTbl, NCMOAHUTENN)

YCTaHOBUTE COOTBETCTBME MeXAY MacwTabom busHeca u ero
ocobeHHOCTSIMU B Cchepe ynpaBieHns nepcoHaioM:

OnTnMasnbHOe COOTHOLWeEHNe paboTHUKOB KagpoBomn Cnyxbbl K 0bLen
YNCNEHHOCTN paboTHNKOB OpraHmn3aumu - ...

YCTaHOBUTE XPOHOJIOrMYECKYIO MocaeloBaTeIbHOCTb 3TanoB
NPOEKTMPOBAHUS OPraHN3aLNOHHON CTPYKTYpPbl CNyXKbbl ynpaBieHus
nepcoHasioMm:

O G G

Bua opraHn3auUnoHHON CTPYKTYpPbl OTAEsa KaapoB, NPpMBEAEHHbIN Ha
PUCYHKE HUXe, - 3TO ... OpraHM3aLnoHHas CTPYKTypa

HOMKHOCTHLIE 06513aHHOCTH COTpyaoHUKOB ob6a3aTenbHO OOJIKHbI ObITb
3aKperyieHbl B TaKOM JIOKaJIbHO-HOPMaTUBHOM aKTe, Kak ...

®YHKLMK MO BEAEHNIO KaJpPOBOro AOKYMeHTo0bopoTa OTHOCATCSH K
NOJIKHOCTMU ...

Takne [0/HKHOCTHble 06493aHHOCTU, KaK «pa3paboTka n BHegpeHue
CXeMbl OMNnaThl TPyAa AJ18 BCEX KAaTeropuin COTpyOoHUKOB BO
B3aUMOCBS3U C UX NMHANBMAYAJIbHBIMU OOCTMXKEHUSIMU, BEAEHNE Yy4eTa
N3MEeHEHWUI 3apnaaTHON NOIMTUKN 1 BOHYCHbIX MporpamMmM», NoAXoasT
K OOJIXKHOCTMU ...

®E®6

Takas A0/HKHOCTHasA 0653aHHOCTb, KaK «BbISiIBNIeHWE CTEMNeHn
yAooBJ1€eTBOPEHHOCTU COTPYOHNKOB cucTeMom MoTMBaLUnM», NOAXOAUT K
OOJIDKHOCTH ...

Takas A0/HKHOCTHasA 0653aHHOCTb, Kak <<pa3pa60TKa TeCTOB N UHbIX
METOAUNK OUEHKW NepPCOHalsla Ha cobecenoBaHUn», NOAXOOUT K
OOJIKHOCTH ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

&) WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

(o)
(o]

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

B 0O/KHOCTHLIE 0653aHHOCTN KaApOBOro IpUcTa BXOOAT Takme
no3numnmn, Kak ...(ykaxute 3 BapmaHTa OoTBeETA)

B 0OJIKHOCTHbIE 06513aHHOCTW NMCUX0JIOra-Koyyepa BXoAAT Takume
no3nuUuK, Kak ... (yKaxuTe 3 BapuaHTa oTBETA)

B 0OMXKHOCTHbIe 06A3aHHOCTU cneumnanncTa No KagpoBoMy
0e/10MPon3BOACTBY BXOAAT TakMe No3numnn, Kak ... (ykaxxmte 3
BapuaHTa oTBeTa)

HeBepHo, 4YTO B OOJIXKHOCTHble 0083aHHOCTU pykKoBoaomnTena otanoena
KagpoB BXOAUT ...

B BO/>KHOCTHbIE 0693aHHOCTM CreunanncTa no MoTMBaLMM BXOAAT
Takme no3numnm, Kak ... (ykakmte 3 BapnaHTa OTBETa)

HeBepHO, 4TO B AO/IKHOCTHbIe 06493aHHOCTK cneynanmcTa no
Pa3BUTUIO BXOOAT TakKMe rno3numu, Kak ... (YyKaxmTte 2 BapmaHTa
oTBeTa)

HacTaBHM4YeCcTBO - 3TO ...
KagpoBbili pe3eps - 370 ...

OHnanH-nnaTdopmMa KOpnopaTUBHOro obyvyeHuns - 37o ...
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YCTaHOBUTE COOTBETCTBME NPOMNYCKOB B TEKCTE HUXKe, 0003HaYEeHHbIX
HOMepaMu B pUrypHbIX CKobKax, 1 nponyweHHbix cnos.: {1}
3aKJ/il04aeTcsa B onpeaesieHnn HarnpasieHU OeATeNIbHOCTY
opraHmsauuu, ee nogpasfesieHNn ¢ y4eToM TeXHOSI0rnYeCcKux,
WHOPMALIMOHHbBIX N NHbIX B3aUMOCBSA3enN Mexxay HUMN N B pa3paboTke
obLen CTPYKTYPHON CXeMbl. 34eCb POPMYJINPYIOTCHA OCHOBHbIE
TpeboBaHMA K 0COOEHHOCTAM XapakKTepa B3auMOOenCcTBUA U
MeXaHM3Ma (PYyHKLUMOHNUPOBAHNSA OpraHM3aunm, n ee oTaeNbHbIX
3/1IeMeHTOB (Lesin, YACI0 YPOBHEN yrnpaBiieHNs, CTerneHb
LeHTpaam3aumum u geueHTpanmsaunm, cnocobobl ocyLecTBNeHNS
BHYTPEHHMX N BHELWHUX KOHTAKTOB, MPMHLUMUNbLI noabopa v
NpoaBMXEHNSA KaApOoB, onaaThl TpyAa, CTUMYIMPOBAaHNS U NMpoY.). B
npouecce {2} ncxons U3 opraHM3auMOHHbIX Lesien onpeaensaiTca
BHYTPEHHASA CTPYKTYypa noapasgenieHnin, 3agadm, crtoauwme nepes
HUMW B LEJSIOM, UX NoJHOMO4YMSA, cBA3M 1 T. n. MNoa {3} noHumaeTcsH
pa3paboTka obA3aTesibHbIX NapaMeTpPOB CaMOW opraHu3aunum u
npoTeKaLWwmnx B HEN Npoueccos. Pevyb naet o npasunax, npouenypax,
HOPMaTMBaX BbINOJIHEHUSA TEX UJIN NHbIX ONepaunin, OCHOBHbIX
pyHKUMAX PpabOTHUKOB, BE/IMYNHE NUX MOJIHOMO4YUIN, Tpebyemon
KBanudukaunm, nopsaake B3aumMoaencTeusa mexagy Humm n 7. a. {4}
3aKJ/It04aeTCcsa B CO34aHNM B paMKax opraHusaumnm ycsioBuUin ons
yrnopano4YeHns NosIoXKeHUs U ABMXKEHNSA NOAEN N MaTepUuabHbIX
00bEeKTOB.

YCcTaHOBUTE COOTBETCTBME Me)Xy Ha3BaHNAMN MeTOL0B
OpraHnM3auMoOHHOIo NMPOEKTNPOBaHUA N NX COOEPXKXaHNEM!

YCTaHOBUTE COOTBETCTBUE KJIIOYEBbLIX PAa3HOBUAHOCTEN
OpPraHU3aLUMOoHHbIX CTPYKTYpP . MuHUbepra ¢ nx onncaHuem:

YcTaHoBUTe cooTBeTCTBME cTpaTermm SWOT-aHanmsa ¢ ux
pacwngpoBKON:

YCcTaHOBUTE COOTBETCTBME HAa3BaHUM OTHOCUTEJIbHbLIX NMOKa3aTeseun,
KOTOpble Heob6xo0aAMMO NCMNOb30BaTh A/ OLLEHKN MHTEHCUBHOCTM
OBVXEeHNA nepcoHasla npenonpuaTtnd, a Takxe o4 CpaBHUTENIbHOIo
aHalJln3a ABNXEHWNA NMepCOHalJla 3a AJINTEJIbHbIE NMPOMEXYTKU BpeEMEHN
nnn Mexxay npeanpuatnamm n cogep>XaHngd gaHHbIX rnokasarenemn:

YCTaHOBUTE COOTBETCTBUE MeX Oy Klaccudukaumen 3atpaT paboyero
BpeMeHUN 1 ByKBEHHbIMU 0603HAYEHUSMUN Ka)X10ro BUAa Tpyno3aTpaT:

YCcTaHOBUTE COOTBETCTBME OOJIXKHOCTEN U A0JIKHOCTHbIX
obsa3aHHOCTEN:

YcTaHOBUTE COOTBETCTBME AOJIKHOCTEN U A0JIXKHOCTHbIX
obsa3aHHOCTEN:
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Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

MpPOeKTHbIE N MaTPUYHble CTPYKTYpPbl - 3TO ... OPraHn3aLnoHHbIe
CTPYKTYpbI

B MeTannyprnyeckom n pesmHoTEXHNYECKON NPOMBbILLJIEHHOCTH, a
Tak>Xe B 0Tpac/siX NPOMbILLIEHHOCTW, MPON3BOASALLNX CbipbEBbLIE
MaTepuanbl, LesnecoobpasHo MCMONb30BaTh ... OPraHN3aLNOHHYIO

CTPYKTYpY

Mogaenb opraHusaunm N'eHpn MuHubepra cocToUT U3 ... OCHOBHbIX
4yacTten

CornacHo MHeHuto F'eHpy MunHubepra, Tak Ha3biBaeMble PaboTHUKM
«cpenHen TNHUKU» - 3TO ...

NMpon3BoACTBEHHOE NoapasaeneHne, obveanHsawowee pag pabodmx
MeCT, CrpynnMpPOBaHHbIX N0 onpeaeneHHbIM NpU3HakaM, B KOTOPOM
OCYLLEeCTBSeTCS YacTb obLiero Nnpon3BoaCTBEHHOINO NpoLecca no
N3roTOBJIEHUIO MPOAYKLUN NNn 06CNy>XMBaHNIO NpoLecca
npon3BoACTBa, Ha3blBaeTCH ...

Cneuvnannsaumnsa Npon3BoACTBEHHOINO y4acTKa MOXeT bbITb
TexXHO/I0rM4Yeckomn, ... U CMeLaHHon

Ha pucyHKe Hu)Xe CXeMaTUYHO NoKa3aHa ... CTPYKTypa yrnpaB/ieHns

Ha pucyHKe HM)Xe CXeMaTUYHO NoKa3aHa ... CTPYKTypa yrnpaB/ieHns

OpraHusauunu, B KOTOPbIX PYKOBOACTBO BbICLLEr0 3BEHA OCTaBNSAET 3a
cobon 60/bLUYIO YaCTb NOJIHOMOYNIN, HEO6XOAUMBIX ONA NPUHATUSA
Ba)KHENLUNX peLleHnin, Ha3blBaloTCH ... OpraHu3aunsamm

foBOpPSA 0 LEeHTpPaNN30BaHHbIX U AeLUeHTPasIn30BaHHbIX OpraHn3aunsax,
MO>XHO YTBEP>XOATb, HTO Ha MNMpakKTuke ...

HeBepHO, 4TO B 4YMCJIe KHOYEBbLIX PAa3HOBUOHOCTEN OpraHnU3aLMOHHbIX
CTPYKTYp (no F'eHpn MuHubepry) - ...

Ons aHanmnsa BHyTpPeHHeN cpenbl OpraHm3aunm NCnosibyeTca MeTon
SWOT, rge: S (strengths) - cunbHble cTopoHbl; W (weaknesses) -
cnabble cTtopoHsbl; O (opportunities) - BoamoxxHocTu; T ...

CtpaTterna SWOT-aHannsa, Bblpa>keHHas airoOPpUTMOM «CUJIbHblE
CTOPOHbI + BO3MOXXHOCTWU», - 3TO CTpaTerus ...

YT106bl pa3zpaboTaTh cTpaTerun SWOT-aHanm3a onsg KoMnaHuuy,
NPOAYKTa Naun canta (ToO eCTb Ty CaMyto MaTpULLy pPeLUeHNIN) HY>KHO
COOTHECTM BCe (haKTopbl Mexay cobon 1 npnaep>xmBaTbCcs
onpeneneHHoro aaropuTMa AencTBUin, B HaCTHOCTU, CTpaTeruo
BbDKMBAHMA MOXXHO Bblpa3nTb aJifOPUTMOM «...»
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YucneHHbIN NpodeccMoHaibHO-KBaINPUKALMOHHbBIM COCTAB 3aHATHIX B
opraHusauunm paboTHMKOB - 3TO ... OpraHM3aumu

PacwunpeHne pyHKUMN paboTHMKaA - 3TO ...

CBoeBpeMeHHOMY 0OHOBNIEHNIO KOJIJIEKTUBA cnocobcTeyeT
eCTeCTBEHHas TeKy4eCTb KaApoB, KOTOpas COCTaBsIfAET ... B rog u He
TpebyeT 0cobbiXx Mep CO CTOPOHbI PYKOBOACTBA U KaapoBOW Cy>KObI

... MOKa3aTeNn OueHKN NPON3BOANTENBLHOCTU TpyAa - 3aTpaThl
BPEMEHW Ha BbIMOJIHEHWE eJNHULbI ONpeaesieHHOro Bnaa paboT nam
00beM BbINOJIHEHHbIX PaboT 3a eAMHULY BpeMeHN

MNoka3aTenb TPYAOEMKOCTUN NPOAYKLIMN XapaKTepusyeT COOTHOLLEHME
Mex Ay 3aTpaTaMu Tpyaa u ...

Noka3aTeNb NPOM3BOAUTENILHOCTU TPyAa MOXXeET ObiTb Bblpa>keH B
CNefyLnx N3MEpPEeHUsaX: HaTypasbHbIX, YCJIOBHO-HATYypasbHbIX U ...

... - 3TO CUCTEMA SKOHOMUKO-CTATUCTUYECKUX NOKa3aTeneln, KoTopble B
nepByto oyepenb onpenenstoT notTpebnsembie pecypchl paboyero
BPEMEHW B rpaHuLUax npeanpusaTus

... - 3TO MeToA N3y4yeHuns 3aTpaT paboyero BpeMeHn Ha BbIMOJIHEHNE
NOBTOPSAIOLMNXCA PYHHbIX U MALUMHHO-PYYHbIX 3J1IEMEHTOB TPY10BbIX
onepauuin NnyTeM 3aMepoB UX MPOAOCIKUTENBHOCTU U aHan3a yCI0BUN
NX BbINOJIHEHUS

XpoHOMEeTpPaXK KaK MHCTPYMEHT UCMO/b3YyeTcs ...

YCTaHOBUTE COOTBETCTBUE BUAOB NOTEPb BPEMEHW U NPUMEPOB
Ka)xaoro Buaa:

... paboyero BpemMeHun - MHCTPYMEHT OJ19 OTCJ/IEXMNBAHUSA
NPOAYKTUBHOCTU COTPYAHUKOB, CPEACTBO, MO3BOJIAIOWEE oNpenennTb
BPEMEHHbIe 3aTpaThbl HA Ty UKW UHYIO 3agavy

doTorpadusa pabovyero gHa No3BOASET ...

doTorpadusa AHSA UCMONb3YyeTCHA OIS pelleHns Takux 3ahay, Kak ...
(yKa>kuTe 2 BapuaHTa oTBeTa)

doTorpacua paboyero speMmeHn NnomMoraeT OUEeHUTD ...

doTorpagus paboyero BpemMeHn Ucnosb3yeTcsa ANna AOCTUKEHNSA paaa
uenen, B HaCTHOCTU, AN4 ... (YKaXkuTe 2 BapmaHTa 0TBeTa)

doTorpadupoaHmne pabovyero oHA NPoBOANTCS Ha ... dTane
coCTaBsieHUsa poTorpadpum paboyero BpemMmeHu
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doTorpacupoBaHmne paboyero gHa BegeTcs ...
bykBeHHOe o603HayvyeHMe Buaa TpynosaTpaT Ol o3HavaeT «...»

bykBeHHOe o603Ha4vyeHue BuAa TpyanosaTpaT HTL o3HavaeT «...»

doTorpaduto paboyero oHA € PUKcaunen BpeMeHU 1 BbINOJHAEMON
paboTbl MOXXHO NpencTaBUTb B BUAE ...

... —3TO COBOKYINHOCTb CrneunaJim3anpoBaHHbIX no,upa3p,eneH|/||7| B
CTPYKTYpe npeanpunatna € 3aHATbIMW B HNX OOJIXXHOCTHbIMW NLaMN
(pyKOBO,EI,I/ITeJ'IFlMI/I, cneynaancCrtaMmunm, TeXxXHN4eCKnm I'IepCOHaJ'IOM),
NMPUN3BaHHbIX YIMPaBAATb NEPCOHAJIOM MPEANnpPpUATNA

®OOOO

CTPYKTYpHOE MeCTOMOJIOXKEHMNE KaapoBOWN CNy>X6bl 3aBUCUT OT
CcTeneHun pa3BuUTUA n ocobeHHOCTEN opraHn3aunm, B HaCTHOCTH, B
MasibIX upMax ...

CTPYKTYpHOE MECTOMOoJIOXKEHNE KaapoBOn CNy>XObl 3aBUCUT OT
cTeneHun pa3BuTunsa 1 ocobeHHoCTeN opraHn3aunmn, B HaCTHOCTU, B
KPYMHbIX KOMMAaHUSX ...

® ®

CTPYKTYpHOE MECTOMOJIOXKEHNE KAaAPOBOM C/y)XObl 3aBUCUT OT
CTerneHu pa3BuUTUS N 0COBEHHOCTEN OpraHn3aumn, B YacTHOCTHU, B ...
KaZlpoBble (PYHKLUMWN BbIMNOJIHAIOT JIMHENHbIE PYKOBOAUTENN UK
HebosbluMe PYHKLMOHabHbIE NoApPa3aeseHNs

OnTunManbHOe CooTHOoLEHNe PaboTHNKOB KagpoBon Cnyxbbl K 0bLLen
4YNCNEHHOCTN PpabOTHMKOB COCTaBAAET ...

CTnnb NPUHATUS pelleHnn, KOTopbIn HOCUT ybexxaatLwmin xapakrep,
npeanofiaraeT, YTO PyKOBOOUTESb ...
YCcTaHOBUTE COOTBETCTBME TUMA UCMNOJIHUTENS U €ro XapaKTepUCTUKN:

B cooTBeTCTBMK C MPpUHUMNAMKN paunoHaan3auum Tpyaa
pykoBoaouTesid, MaJio3Ha4NTEJIbHbIE BOMNPOChl peKoMeHOyeTCA ...

CornacHo npasuiaM TenedoHHbIX Pa3roBopoB, Ha obcyxaeHne
CUTYaLUN PYKOBOAUTENIO PEKOMEHAYETCA YAENNTb ...

YcTaHOBUTE B NPaBWU/IbHOW Noc/iefoBaTe/IbHOCTY 3Tanbl
peopraHmn3aunm paboTbl NCNOHUTENEN, B COOTBETCTBUM C
rpaMMaTUKON ynpaBaeHUs:

®EEOEOOEO®O® O©
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Mpwn yypexxaeHun opraHnsaumm «Bocxon» BCTasna 3anava
OpraHn3aLMOHHOr0 NPOEKTUPOBaHNSA. PYyKOBOACTBO KOMMaHUN
onpenenuso caenyouyo nocnenoBaTesibHOCTb 3a4ay: 1) pa3paboTka
HOPM 1 HOpMaTKBOB; 2) Noabop nepcoHana; 3) pacyeT noTpebHocTen B
pecypcax; 4) TeEXHUKO-OIKOHOMNYecKoe 060CHOBaHME NPOeKTa; 5)
corjslacoBaHme v yTBep>xaeHue npoekta. BepHo nn 6bina onpeneneHa
04YepenHOCTb 3a4a4 OPraHM3aLUNOHHOIrO NMPOEKTUPOBAHNA?

C TOYKWM 3peHnsa opraHm3aumm ynpaBieHns CyLwecTByeT pag MeToLoB
OopraHn3aunoHHOro NPoeKkTupoBaHmMs. OANH U3 TaKUX METOO0B
npeacTtaBnsgeT cobon TMnusauunio Hanbonee obLWNX NPUHUUMNANBHBIX
peweHnn o XxapakTepe 1 B3aMMOOTHOLUEHNSAX 3BEHbEB arnnapaTa
YyNpaBAeHUSA N OTAE/IbHbIX OOJIKHOCTEN B YETKO onpenesieHHbIX
ycnoBusax paboTbl opraHm3aumm 4aHHOro TUNa B KOHKPETHbIX
OTpacsfaX, a TakXe pa3paboTKy oTAesIbHbIX HOPMATUBHbIX
XapaKTepuCcTUK annapaTa yrnpasaeHnsa ansa 3TUX opraHn3aumni v
oTpacnen. Kakon meToq opraHnM3aunoOHHOro NPoOeKTUPOBaHMA onnucaH
B TekcTe?

B 1970-80-e rr. npodgeccop MeHeoXMeHTa MakKruaibCKoro
yHuBepcutTeTa B MoHpeasie NU3aMeHNN B3rnsaa TEOPETUKOB U MPaKTUKOB
Ha nccnepoBaHue opraHusaumun. OH BblAeNnA NATb KIOYEBbIX
Pa3HOBMOHOCTEN OPraHnU3aLNOHHbLIX CTPYKTYpP: 1) npocTas
OpraHm3aunoHHasa CTPYKTypa - Mpouecc Tpyaa pa3aensercs Ha
oTheJsIbHble 3a4a41, KOTOpPble MOTOM KOOPOUHUPYIOTCS; 2)
MeXxaHUCTn4Yeckasn 6ropokpaTus - CTaHgapTM3aumnsa NpoLeccos Tpyaa;
3) npogeccrnoHanbHasa BIOPOKpaTUS - HaNYME Yy yNpaBAAOLWNX
rnyboKmnx 3HaHU B Y3KMX 061aCTHAX, OrpaHUYeHHbIX CTaHA4apTU3aunen;
4) aMBuU3nNOHaNbHas CTPYKTypa - BblaesieHne otaesneHnin (AUBN3N0OHOB)
N COOTBETCTBYIOLLMX UM YPOBHEN yNpaBaeHus; 5) aaxokpaTtus -
cneunanncTbl paboTalT B KOMaH4e, KOOPAUHNPYS CBOIO
neaTenbHoCTb. O KAKOM YYEHOM MAEeT peyb B NpuBeLeHHOM TeKcTe?

N3paTenbckaa komnaHmga OO0 «[Mpocdhu» nmeeTt oTaesNbHbIE
noapasfesieHns, 3aHUMatoLmecs nurtepaTtypou 45 B3pOCbIX,
IOHOLLECKON nuTepaTypon, y4ebHnKamm onsa BbiCLLEN N CpefHen
LWKOJIbl, @ TaKXe OOWKOJIbHOW nuTepaTypbl. Kakon noasuna
AVBU3MOHAIbHHOW OPraHn3aunoHHON CTPYKTYpPbl UCMOJIb3YyeTCH B
ns3patenbckon komnaHum OO0 «[lMpocn»?

Ha mHoronpogunbHoM npeanpuatnm OO0 «Texnpom-C»,
cneuvanmninpyrouwemMmcs Ha paspaboTke, U3roTossieHUN N NOCTaBKe
TexXHOoJIornyeckoro obopynoBaHnsa onsa pasinyHbIX oTpacnen,
coTpyaHuk ®ponos K. obcnyxnsan cHavasna ogMH CTaHOK, MOTOM [Ba,
a 3aTeM - TpU pa3HONPOPUIbHbLIX CTaHKa. Kakon TUn ABUXXEHUS
TPYLOBbIX PeCypCcoB NpeanpuaTua npeacTtasieH Ha npuMmepe dposiosa
K.?
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@ Ha KOHTpOJIbHON paboTe no ancuunanHe «OpraHn3aLmoHHoe
NPOEKTMPOBaHME CUCTEM yrpaBieHNsa NepcoHasoM» CTyAeHTY 3a4au
BOMPOC O TOM, 4TO 0603HaYaeT NOHATUE «TPYAO0Bble PecypChl
opraHusaunmn?». CTyfeHT 0TBETUI, 4TO 3TO YUC/IEHHbI
NPOdeCcCUOoHaNbHO-KBAMMNKALMOHHBIN COCTaB 3aHATLIX B
opraHusaummn paboTHUKOB. BEPHO NN OTBETUA CTYAEHT Ha 3a4aHHbI
eMy Bonpoc?

B wkone Ne 78 6bina npoBeneHa oTorpacdumsa pabovero spemeHun. [ns
3TOro 6binn BbibpaHbl y4MTENss NUHOCTPAHHbLIX A3bIKOB, U hoTorpauns
paboyero BpemMeHn NpoBoanaach cpasy AJ1 BCEX yYUTenen,
npenofatowmx MHOCTPaHHbIE A3bIKK B LWKose. YTo 6b1s10 B Ymucne
rnaBHbIX Lesen nposeneHns potorpadpum paboyero BpeMeHn B LWKOJE
Ne 787

@ Ha npeonpuatnm «Anbda» 6b110 MPUHATO peLleHne npoBecTur

doTorpacuto pabovero spemenun (PPB) coTpyaHnkos. Ha nepsom
3Tane ycTaHOBUAM Uenb npoBeaeHnsa ®PB n meTon nposeneHud. bbiio
pelweHo He coobllaTb COTPYOHMKAM O NpoBefeHUN 3anJ1aHUpPoOBaHHOIO
MeponpuaTusa, a BeCTn mkcaumto pabovyero BpeMeHmn CoOTpyaHUKOB
noa BMOOM MepenjiaHnpoBKM pabodnx mMecT. MNpaBuabHO n
nposoaunack potorpacdpua paboyero BpemMeHn Ha NpeanpuaTun
«Anba»?

@ Ha cpegHeM HeEMeXaHU3MPOBAHHOM NpeanpuaTumM (NeKapHs
«BaTpywkKa») CoO cpeaHecnmMco4YHOm YNCneHHoCcTblo paboTHMKos 220
4YesIOBEK KaApoBble PYHKLNN BbIMOJIHAOT JIMHENHbIE PYKOBOAUTENN.
JonyueHo N1 HapyLleHne B CTPYKTYPHOM MECTOMOJIOXKEHNE KaApOBOW
cnyx6b1? [lanTte pa3BepHyThbIN OTBET.

@ ObLecTBO C OrpaHNYEHHON OTBETCTBEHHOCTbLIO OO0 «BecTa» -
pervoHasbHaa pUTens-ceTb Mo NpoAake TOBAapoB A5 XXUBOTHbIX

(noTpebuTtenbckasa oTpacsb SKOHOMNYECKOro pbiHKA). B ee cocTas
BXOOUT 25 Mara3vHOB Mo pernoHy, a cpeaHecnmcoyHas YNCNEeHHOCTb
COTPYAHUKOB - 492 4yenoseka. B kaxxgom mara3nHe paboTaeT B
cpenHeMm rno 12 coTpyoHWKOB, Ny Ka>XA0ro CBOV A0J/KHOCTHbIE
ob6sa3aHHOCTN. CornacHo AOIKHOCTHbIM 00A3aHHOCTSM COTPYOHUKOB,
KoTopble OblIM 3aKpernsieHbl B TAaKOM JIOKaJIbHO-HOPMaTUBHOM aKTe,
KaK «[JOMMKHOCTHaaA MHCTPYKLUUA», COTPYAHUK MoTanknH M. nmeeTt
cnepymowme A0KHOCTHbIE 0653aHHOCTU: COCTaBNATb WTaTHOE
pacrnncaHmne; BeCTU JINYHble KapTO4YKU COTPYOAHUKOB T-2; COCTaBNATb
rpaoMkK OTNYCKOB COTPYAHMKOB; COCTAaBNATb N aKTyasIM3nposaThb
NpaBunna BHyTpeHHero TpyaoBoro pacrnopanka. Kakyt OOJIKHOCTb
3aHunMaeT lNoTtanknH M. B OO0 «BecTa»?
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KoHuenumna KagpoBoro MeHea)>KMeHTa, Pa3BMBaAOLLASACS B paMKax
OpraHM4Yeckoro noaxoaa K ynpasseHuio U npeacTaBnsatoas cobomn
CUCTEMY TEOpPeTUYECKNX N MeToO0JI0rMYeCKNX B3r1s40B Ha
onpeneneHne Lenen, Coaep»XaHus, CyLLIHOCTU, KpUTepUeB, 3a4a4 U
cnocoboB BO34ENCTBUS Ha COTPYAHUKOB OpraHu3aLmm, - 3To
KoHLenums ...

@ KoHuenumsa KagpoBoro MeHeA )XMeHTa, pa3BMUBaKOLWAACA B paMKax
SKOHOMMYECKOro nogxona K ynpaBJjeHUo U CBOAALLASA Ka4poBble
PYHKLNN K TEXHNYECKOMY (MHCTPYMEHTasIbHOMY) 0by4eHuto,
OBJla4EHUIO TPYAOBbIMU NPUEMAMU, @ HE K Pa3BUTUIO U
yrnpaBieH4YeCKOW NoAroTOBKE, - 3TO KOHLUEenuus ...

KoHuenumna KagpoBoro MeHea)>KMeHTa, Pa3BMBaAlOLLASACA B paMKax
rYMaHUCTUYECKOro rnoaxoa K yrpaBJieHMIO U Co3atoLLas
MaKCUMaJibHble YCNI0BUS A9 caMopeann3aumm COTpyaHUKOB, - 3TO
KoHLLenums ...

®

KoHuenuusa KagpoBOro MeHea>XMeHTa, pa3BMBalOLLLAACSA B paMKax
OpraHM4YecKkoro Noaxoaa K ynpaB/€HUO U OPUEHTUPOBAHHAA Ha
CTpaTernyeckn n LenoCTHbIM Nnoaxon K ynpassaeHuto Hanbonee
LLEHHbLIMN aKTUBaMW OpraHM3aumn, a UMEHHO NIAbMUN, KOTOpPbIE
WHOMBNAYASIbHO U KOJIIEKTUBHO BHOCAT CBOM BKNa4 B OOCTUXKEHUE
OpraHnU3auUnoOHHbIX LLenen, - 3To KoHuenuus ...

®

OpraHn3aLnoHHOE NPOEeKTUPOBaHNE - 3TO ...

HeBepHO, 4TO B 4NC/1€ OCHOBHbIX MPUHLIMMOB KOHLENLMn
NCNOJIb30BaHUA TPYOOBbIX PECYPCOB - ... (YKa)KUTe 2 BapuaHTa OTBETA)

HeBepHO, 4TO 4YTO B YUCJ1€ OCHOBHbIX MPUHLWMOB KOHUENUMNmn
yNpaB/eHUSA YesloBEe4YEeCKUMIN pecypcamMi - ... (YKaKuTe 2 BapuaHTa
oTBeTa)

® ®®

HeBepHO, 4TO 4TO B YNC/IE OCHOBHbIX MPUHLMMAOB KOHLIENLWmn
yrnpaBJieHMs NePCOHAJIOM - ... (YKaXKuTe 2 BapuaHTa OoTBeTa)

Ha ynpaBneHne nepcoHasioM BAUSIOT ornpeaesieHHble rpynnbi
(haKTOPOB, B YAaCTHOCTH ... (YKa)KUTe 3 BapuaHTa OTBETA)

B 4ncne oCHOBHbLIX 3a4a4 OpraHU3aUNOHHOI0 MPOEKTUPOBAHUS — ...
(yKa>kuTe 3 BapunaHTa OTBETA)

HeBepHo, YTO B 4HMcCne 3T1arnoB opraHN3aunMoOHHOIo NPoeKTNpoBaHNA - ...

HeBepHO, 4TO B YMCle 3TAarNoB OPraHM3auMOHHOIr 0 MPOEKTNPOBAHNSA - ...

K OCHOBHbIM MpoLieccaM, CBsi3aHHbIM C OpraHN3aUMOHHbIM
NPOEKTUPOBAHNEM, OTHOCHAT ...

@O®O® ® G
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@ C TOYKM 3pEeHNS OpraHn3aunm ynpaBaeHns BbIAENAOT Takne MeTonbl
OpPraHM3aLUnoHHOIro NMPOEKTUPOBaHMUSA, Kak ... (YKaKute 4 BapuaHTa
oTBeTa)

YCcTaHOBMTE COOTBETCTBUE MPOMNYCKOB B TEKCTE HMXKE, 0O03HaYeHHbIX
HOMepaMu B pUrypHbix ckobkax, n nponyuweHHbIx cnos: {1}
3aKJ/it04aeTcsa B onpeaesieHnn HarnpasaeHnn neaTelbHOCTY
opraHusauumn, ee nogpasfeneHnin C y4eTomM TEXHONOMNYeCKInX,
WH(OPMALIMOHHBIX N NHbIX B3aUMOCBA3EN MeXOy HUMN N B pa3paboTke
obLen CTPYKTYPHON CXeMbl. 34eCb POPMYJINPYIOTCH OCHOBHbIE
TpeboBaHMA K 0COBEHHOCTAM XapaKTepa B3auMOLEeNCTBUSA U
MeXaHM3Ma (PYHKLUVMOHNUPOBaAHNA OpraHM3aunm, n ee oTaebHbIX
3/1eMeHTOB (Lenun, YNCNo0 ypoBHEN yrpaBieHuns, cTerneHb
LeHTpannsauum n geueHtpanmiaunmm, cnocobbl ocyulecTBieHUs
BHYTPEHHUX N BHELWHNX KOHTAKTOB, NpUHLUMNbI nogbopa v
npoaBvXeHUsA Kaapos, onjaThel Tpyaa, CTUMY/IMPOBaHUSA U NMpoY.). B
npouecce {2} ncxonsa N3 opraHN3aUMOHHbIX Liesien onpenensoTcs
BHYTPEHHAS CTPYKTYypa noapasnesieHuin, 3agadm, crtoauwme rnepes
HUMW B LLeJIOM, UX NOJIHOMOYUSA, cBA3N N T. . MNopj {3} noHumaeTcs
pa3paboTka oba3aTesibHbIX NapaMeTpPOB CaMON OpraHM3aunm u
npoTeKalLWwmx B Hen npoueccos. Pevyb naet o npasunax, npouenypax,
HOpPMaTMBaxX BbINOJIHEHUSA TeX UJIN NHbIX Orepaunin, OCHOBHbIX
hyHKLMAX pabOTHMKOB, BEIMYMHE UX NOJIHOMO4YUI, Tpebyemon
KBa/iMgmnkKaumm, nopsaake B3auMoaencTesng mexay Humm n 7. a. {4}
3aKJ/it04aeTCsa B CO34aHNM B paMKax opraHusaumm ycsioBuin ons
ynopsno4eHns NooXXeHN N ABUXKEHUS No4en U MaTepuasbHbIX
0b6beKTOoB.

HeBepHO, 4TO B pagy NPMHLNMNOB, HA KOTOPbIX OCHOBbIBAETCH
rpaMoTHOE 1 NpoAyMaHHOE NPOEKTUPOBAHNE OPraHn3aLMOHHbIX
CTPYKTYpP ynpaBseHus, - ... (yKaxuTe 2 BapmaHTa OTBETA)

®

B MacwTabHbIX opraHn3aunsax, roe oCcyLLecTBASETCA Cpa3y HECKOJIbKO
BUOOB OEATEeNIbHOCTWN, COOTBETCTBEHHO Bo/blue NnoapasaeseHuni,
MeXAy KOTOPbIMU CBSI3N MHOMOYUCJIEHHBI, B pe3ysibTaTe ... CTPYKTypa
ynpaBieHus

YCTaHOBMTE COOTBETCTBUE MeXAY Ha3BaHNAMN METOL0B
OpPraHn3aLMOHHOI0 NPOEKTUPOBAHUSA U UX COAEPIKAHUNEM:

Ncnonb3oBaHMe meToada aHan0rMin OCHOBAHO Ha ...
B3aMMOOOMOJIHALLNX nNoaxoaax

MaTeMaTUKO-KMbepHeTU4Yeckne Moaenn nepapxmieckmnx
yrnpaBJIEHYECKUNX CTPYKTYP, rpachoaHaInTUYeckme Moaenm
OpraHn3aLUMOHHbIX CUCTEM, HAaTYPHbIE MOLENN OPraHN3aLNOHHbIX
CTPYKTYP M NPOLLECCOB OTHOCATCS K ...

ORORE)
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COBOKYMHOCTb noapasaesieHnn opraHn3saumnm n nx B3anMocBs3en, B
paMKax KOTOPON Mexay nogpasaeneHmnaMmum pacnpenensoTcs
yrnpaBieH4YecKne 3ajaydm, onpenensatTcsa NOJIHOMOYNS U
OTBETCTBEHHOCTb PyKOBOAUTENEN U OOJIKHOCTHbIX UL, - 3TO ...

OpraHm3aunoHHasa CTPYKTYypa BbiCTpanBaeTCs ... (YKaKute 2 BapuaHTa
oTBeTa)

YCcTaHOBMTE COOTBETCTBUE BUAOB OPraHM3aLMOHHbIX CTPYKTYP C UX
onucaHmnem:

YCTaHOBUTE COOTBETCTBMUE NOABUAOB ANBU3MOHATLHOMN
OPraHn3aLMOHHON CTPYKTYpPbl C UX ONUCAHMEM:

YCTaHOBUTE COOTBETCTBME MOHATUN U UX ONpeaeneHunn:

Bupg opraHn3aunMOHHON CTPYKTYpPbl, U306pa>KeHHbIN Ha PUCYHKe (CM.
HUXXe), - 3TO ...

Bup opraHn3aunMoOHHOW CTPYKTYpPbl, N306pa>KeHHbIN Ha PUCYHKe (CM.
HUXe), - 3TO ...

Bua opraHmn3aumMoHHON CTPYKTYpPbl, N300pa>KeHHbIN Ha PUCYHKe (CM.
HUXXe), - 3TO ... OpraHm3aunoHHasa CTPyKTypa

Bua opraHM3aunoHHON CTPYKTYPbl, N306pa’KeHHbI Ha pUCYHKE (CM.
HUXXE), - 3TO ... OPraHn3aLMOHHAs CTPYKTYypa

Bua opraHM3auUnoHHON CTPYKTYPbl, N306pa’KeHHbIA Ha pUCYHKE (CM.
HUXXE), - 3TO ... OPraHU3aLMOHHAs CTPYKTYypa

Bua opraHmn3aumoHHON CTPYKTYpPbl, N300pa>KeHHbIN Ha PUCYyHKe (CM.
Hunxe), - 37O ...

Bua opraHm3aumoHHON CTPYKTYPbl, N300pa>keHHbIN Ha PUCYyHKe (CM.
Hunxe), - 370 ...

Ecnn peatenbHOCTb OpraHn3aunm oxXxBaTbiBaeT HECKOJIbKO
reorpau4eckmnx 30H, ocobeHHo B MexxayHapoaHoM MacwTtabe, To
uenecoobpasHoO NPUMEHSATL ... CTPYKTYpPY OpraHusaumu, B
COOTBETCTBUN C KOTOPOMN OeNleHne opraHm3aunm nponcxognT no
TeppuTOpUnaIbHOMY NPUHLNNY

CTeneHb UeHTpaamn3aumm ycTaHaBIMBaETCA NPU U3YYEHUN TaKux
XapakKTepUCTUK, Kak ... (yKkaKnte 4 BapuaHTa oTBeTa)
B paMkKax o4HOM 1 TOW »Ke opraHusayum ...

FeHpy MuHubepr nameHun B3rna4 Ha UccaiefoBaHue opraHusaunm 'y
cneunanncTos B AaHHOM 06/1aCTU - TEOPETUKOB U NMPAKTUKOB B ...
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. MuHubepr BbioeNseT ... OpraHN3auMOHHbIX CTPYKTYP

YCTaHOBUTE COOTBETCTBUE KJIIOYEBbLIX PAa3HOBUAHOCTEN
OpraHn3aLUMOoHHbIX CTPYKTYpP . MuHUbepra ¢ nx onncaHuem:

Ha pucyHke HuXe - ...

CyTb KOHLENUWN ... 3aKJII0O4aeTCsA B TOM, 4TO CTPYKTYpa opraHusauumn
3aBUCUT OT B3aMMOOENCTBMUSA NATU ee COCTaBNSOWMNX -
NpPoOn3BOACTBEHHOrO 4P0, CTPATENMYECKON BEPLUMHBI, CPeOHEr0
3BEHa, TEXHOCTPYKTYPbl U BCMNOMOraTe/lbHOro rnepcoHasna

... Cpefla opraHu3auun onpegenseT TeEXHNYEeCKNe U opraHn3aLmnoHHble
yC/0BUS paboThl OpraHn3aLnn 1 SBASIeTCS pe3ysibTaToM
yrnpaBJieHYeCKNX peLleHNn

®

HeBepHO, YTO BHYTPEHHASA Cpefa OpraHu3saLunm BKAOYaeT B cebs ...

HeBepHO, 4TO BHYTPEHHSAA Cpefla opraHn3aumn BkaoYaeT B cebs ...

CaMbi NoNyNSapHbIA METOA aHasIM3a BHYTPEHHEN cpefbl opraHm3aumm
- 3TO ...

YcTaHOBUTE COOTBETCTBME 3arjlaBHbIX OYKB 13 Ha3BaHUS
SWOT-aHanmsa n nx pacwmngpoBkmn (B nepeBone C aHrJIMNCKOro):

YcTaHoBUTe cooTBeTCTBME cTpaTernm SWOT-aHanm3a c ux
pacwngpoBKON:

YncneHHbIn NpoeccnoHanbHO-KBaIMPUKALIMOHHbBIA COCTaB 3aHATbIX B
opraHu3aumm paboTHUKOB - 3TO ... PECYPChbl OpraHu3aumm

B 4ncne oCHOBHbIX XapaKTePUCTUK TPYLAOBbIX PECYPCOB - ... (YKaKuTe
4 BapunaHTa OTBEeTa)

YncneHHoCTb paboTHUKOB OTpa)kaeTcsa TakKUMKU NOKa3aTenaMu, Kak ...
(yKakuTe 3 BapuaHTa oTBeTa)

N3meHeHne YncneHHoCTn paboTHUKOB NPeanpuAaTMS B CBA3N C
NnPUemMoMm Ha paboTy 1 YBOJIbBHEHMEM - 3TO ABMXKEHUE ... NpeanpusaTus

YCTaHOBUTE COOTBETCTBME HAa3BaHUW OTHOCUTESIbHbLIX MOKa3aTeneun,
KOTOpble HeobxoanMo UCMOob30BaTb A1 OLEHKN MHTEHCUBHOCTU
OBVXXEeHUA nepcoHasia NpeanpuaTnd, a TakxXe aJsad CpaBHUTEJIbHOIO
aHaJln3a ABNXKXEHWNA MNMepCoHaJla 3a AJZINTeJIbHble MPOMEXYTKUN BpeMeHU
nin Mmexxay npeaonpunatmnaMmm n cogep>xaHmga aaHHbIX rnokasaTenemn:

@OOOOOO®OOHG®
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... = 3TO OTHOLUEHWNE YNC/a YBOJNIEHHbIX PabOTHMKOB NpeanpuaTus,
BbIObIBLLMX 3@ AaHHbIN NepUoL No NpMYnHaM Teky4vecTun (no
cobCTBEHHOMY XKeslaHWto, 3@ NPOryJbl, 3@ HapPYyLIEHNE TEXHUKN
be3onacHOCTM N Ap.) K CpeaHeCcnMCo4YHOW YNCTIEHHOCTM 3a TOT Xe
nepvoa

Ha pucyHke Hn>XXe npuseeHa opmMysa pacyeTa ...

CnocobHocTb paboTHuKa (paboyero) nponssecTn onpeneneHHbIn
obbeM NpoayKLUMN B HaTypasibHOM NN CTOMMOCTHOM Bblpa>keHun 3a
eanHuLY BpeMeHU (4ac, CMeHy, CYTKM, AeKaay, Mecsu, KBapTas, roa) -
370 ...

... paccunTbiBaeTcA Kak B/ T, roe B - obbem nponsseneHHON
npoaykuuu, T - TpyZ4OBOW NoKa3aTesb

... paccunTbiBaeTCca Kak T/ B, roe T - TpyAoBOM NokasaTesb, B - 06bem
npovssefeHHoOW NpoayKumu

BanaTbI BpeMeHW Ha BbINoJIHEHNE eONHWUbI ornpenesieHHOro Baa
pa60T nnm o6 beM BbINOSIHEHHbIX pa60T 3a egnHnuy BpeMeHun - 310 ...

CncremMa 3KOHOMUMKO-CTaTUCTUYECKNX MOKa3aTesien, KoTopblie B
nepBylo o4yepenb onpenensaioT notTpebnsemole pecypchl paboyero
BPEMEHMN B rpaHnuax npeanpuaTtus, - 3To ...

BpeMeHHON NpOMEe)XyTOK, B T€4EHUN KOTOPOro paboTHMK OTCyTCTBYeT
Ha paboyem mecTe NMBO 3aHMMaeTCA He NPOAYKTUBHOW ANS
npennpuaTuS OeaTenbHOCTbIO, - 3TO ...

K caMbIM NonyAspHbIM UHCTPYMEHTaM A1 aHaM3a UCNOoJ1b30BaHMUA
oHaa paboyero BpeMeHn MOXKHO OTHECTHU ... (YKa)Knute 2 BapuaHTa
oTBeTa)

doTorpacusa paboyero BpemeHu - 370 ...

doTorpadus pabovyero BpeMeHU CAYXKUT A9 BbINOJIHEHUS
onpenenieHHbIX 3a4a4, TakNX Kak ... (yKaxute 4 BapnaHTa oTBeTa)

HeBepHo, 4To hoTorpacdus paboyero BpemMeHn CyxXnT anas
BbIMNOJIHEHUSA TAKOW 3aJa4n, Kak ...

HeBepHo, 4To choTorpacdunsa paboyero BpeMeHn UCronb3yeTcs Ans
OOCTVXKEHUSA TaKoW Liesn, Kak ...

YCTaHOBUTE COOTBETCTBUE MeXOYy Klaccudukaumen 3aTpaT paboyero
BpeMeHU 1 ByKBEHHbIMU 0603HAYEHUSMUN Ka)K10ro BLUAa Tpyno3aTpaT:
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Ecnun opraHusauunsa pabovero mecta u 3akatoumTeNnbHble paboTol 13 =
25 MUH., a obuwee Bpems paboyero gHs - 540 MUH., TO MOXXHO
paccymTaTb, 4TO KO3(hpUUMeHT opraHmnsaynm pabovyero mecta u
3aknounTenbHbIX paboT K1(MN3) paBeH ...

Ecnu opraHusauusa paboyero mecta 1 3aknto4uTenbHble paboTel N3 =
13 MUH., a obwee Bpema paboyero aHA - 540 MUH., TO MOXHO
paccynTaTb, YTO KO3 PUUMEHT opraHmsaunm paboyero mecta u
3akno4nTenbHbix pabot K1(M3) paseH ...

Ecnn onepaTtueHoe Bpemsa Ol = 462 MuH., a obuiee Bpemsa paboyero
AHA - 540 MUH., TO MOXKHO paccyYuTaTb, YHTO KO3I(PPULMNEHT
onepaTtuBHoro spemeHun K1(OI1) paBeH ...

Ecnu onepaTtueHoe Bpemsa Ol = 433 MuH., a obuiee Bpemsa paboyero
OHA - 540 MUH., TO MOXXHO paccynTaTb, YTO KOI(PPUNLUNEHT
onepaTuBHoro spemeHun K1(OI) paBeH ...

Ecnun 3aTpaTbl BpEMEHU Ha OTAbIX N NNYHbIE HagobHocTn OJIH = 75
MWH., a obuiee BpeMs paboyero gHA - 540 MUH., TO MOXXHO paccynTaThb,
4YTO KO3 PUUMNEHT 3aTpaT BPEMEHN Ha OTAbIX N JINYHbIE HAJ0OHOCTU
K1(OJIH) paBeH ...

Ecnun 3aTpaTbl BpEMEHU Ha OTAbIX N INYHbIE HagobHocTn OJIH = 90
MWH., a obLiee BpeMsa paboyvero gHA - 540 MUH., TO MOXXHO paccynTaThb,
4YTO KO3(hPNLMEHT 3aTpaT BPEMEHN Ha OTAbIX U JINYHbIE HAaA0bHOCTMK
K1(OJIH) paBeH ...

Ecnun npocTon, cBA3aHHbIE C HapYLUEHNSAMW NMpaBu TPY40BOMN
ancunnanubl HTO = 15 MuH., a obuwee Bpemsa paboyvero gHAa - 540 MuH.,
TO MOXXHO paccynTaTb, 4TO KOIPPULMNEHT NMPOCTOEB, CBA3AHHbIX C
HapyLeHnaMu npasua Tpyaoson aucumnanHel K1(HTL) paseH ...

Ecnn npocToun, cBsA3aHHbIE C HAapYyLUEHUAMU NMpaBu TPYL0BON
ancumnanibl HTO = 55 MuH., a obuiee Bpems pabovero gHa - 540 MuH.,
TO MO>XHO pacCynTaTh, 4TO KO3I(P(PULMNEHT NPOCTOEB, CBA3AHHbIX C
HapyweHuaMun npasnn Tpynoson ancunnanidel K1(HTL) paseH ...

Mo pe3ynbTaTaM oTorpacdum paboyero BpeMeHn MoXKeT bbIThb
NPUHSATO pelweHune ... (YyKaxnTe 3 BapuaHTa oTBeTa)

MeToaunka «goTorpadusa pabo4yero BpeMeHmn» BKJOYaEeT ...
doTorpacuio paboyero BpemeHun (ykaxmte 2 BapuaHTa oTBeTa)

YcTaHOBUTE XPOHOJIOrMYECKYo NocsiefoBaTeIbHOCTbL 3TAnoBs
npoBefeHns MeToAnKN «oTorpadpusa paboyero BpeMeHm»:
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Ha sTane «noAroTtoBka K nposeneHuto hotorpadunm pabovero gHa»
uenecoobpasHo yKasaTb onpefesieHHY nHpopmauumio ob
nccnenyemom paboTHMKeE, B HaCTHOCTU ... COTPYAHMKA (YKaxkuTe 3
BapuaHTa oTBeTa)

doTorpadusa pabovero spemMeHmn (B KJ1lacCMYeCKOM npencTaBaeHnm
NAHHOIro nccnenoBaHMa 3aTpaT 1 NoTepb pabovyero BpeMeHn)
COCTaB/IA€TCA B ... BUge

Pe3ynbTaTbl hoTOorpadumm paboyero BpemMeHn MOXXHO UCMNOJ1b30BaTb
ons ...

KagpoBasa cny>xba npeanpusatusa - 3TO COBOKYMHOCTb
cneunanm3npoBaHHbIX CTPYKTYPHbIX Mogpa3aesieHnn ...
(pykoBoguTenu, cneynanncTbl, NCNOJAHUTENN)

YCcTaHOBUTE COOTBETCTBME Mexay MaclwTabom busHeca n ero
ocobeHHOCTSIMU B chepe yrnpaBieHns NepCcoHaIoM:

OnTnuMasnbHOe COOTHOWeEHNe paboTHUKOB KagpoBomn Cnyxbbl K 0bLen
YNCNEHHOCTN paboTHNKOB OpraHn3aumu - ...

YCTaHOBUTE XPOHOJIOMMYECKYIO MocaeloBaTeIbHOCTb 3TaNoB
NPOEKTMPOBAHNS OPraHN3aLMOHHON CTPYKTYpPbl CNyXKbbl ynpaBrieHus
nepcoHasioMm:

Bua opraHM3auUnOHHON CTPYKTYpPbl OTAEesa KaapoB, NPMBEAEHHbIN Ha
PUCYHKE HUXEe, - 3TO ... OpraHM3aLnoHHas CTPYKTypa

HOMKHOCTHLIE 06513aHHOCTH COTpyaoHUKOB ob6a3aTenbHO OOJIKHbI ObITb
3aKperJieéHbl B TaKOM J1IOKaJIbHO-HOPMaTUBHOM aKTe, Kak ...

DYHKLWM MO BeJeHNo KagpoBoro JOKYMEHTO0bopoTa OTHOCATCS K
OOJDKHOCTMU ...

Takune 0oMKHOCTHble 0693aHHOCTU, Kak «pa3paboTka 1 BHeagpeHue
CXEeMbl OMNaThl TPyAa AJ1S BCEX KAaTeropuii COTpyaHUKOB BO
B3aMMOCBS3U C X MHANBUAYANbHbIMU OOCTUMXXEHUSAMUN, BEAEHNE yYeTa
N3MEHEeHUN 3apnsaTHON NOJIMTUKN N BOHYCHbIX MPorpamMM», NoAXoaAAT
K OOJDKHOCTU ...

Takas O00/KHOCTHasA 00583aHHOCTb, KaK «BbIsiBJIEHNE CTENneHu
Yy OBJIETBOPEHHOCTU COTPYAHUKOB CUCTEMOW MOTUBALUW», MOAXOOUT K
NOJDKHOCTM ...

Takas 0OJIKHOCTHas 0653aHHOCTb, KaK «pa3paboTka TECTOB U UHbIX
MEeTOAUNK OLLeHKM NnepcoHaNa Ha cobecefoBaHNM», NOAXOAUT K
LOJIXKHOCTMU ...

B no/1>XHOCTHbIE 06593aHHOCTY KaApOBOIro lOpUCTa BXOAAT Takme
no3nunm, Kak ... (yKaxmuTe 3 BapuvaHTa OTBeTa)
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B 0O/MKHOCTHLIE 0653aHHOCTU NMCUXOJI0ra-Koy4Yepa BXOOAT Takme
no3numnmn, Kak ... (ykaxmte 3 BapunaHTa OoTBeTa)

B LO/MKHOCTHbIE 0693aHHOCTM CreunannucTa No KagpoBoMy
4e50NPON3BOACTBY BXOOAT Takme no3mumu, Kak ... (ykakmte 3
BapuaHTa oTBeTa)

HeBepHO, 4TO B OOJIXKHOCTHbIE o06s3aHHOCTH pykoBoaonTena otanoena
KagpoB BXOAUT ...

B LO/MKHOCTHbIE 0683aHHOCTM CreunanmcTa No MOTUBALUN BXOAAT
Takue nNo3nunm, Kak ... (ykaxmte 3 BapuaHTa oTBeTa)

HeBepHO, 4TO B AO/IKHOCTHbIe 06513aHHOCTK CcreumanmncTa rno
pPa3BUTUIO BXOAAT TakKMe No3mummn, Kak ... (YyKaKute 2 BapuaHTa
oTBeTa)

® OO0

YCTaHOBUTE COOTBETCTBUE OOJIKHOCTEN 1N OOJIKHOCTHBIX
oba3aHHOCTEN:

YCTaHOBUTE COOTBETCTBME OOJIKHOCTEN U OOJIKHOCTHBIX
oba3aHHOCTEN:
HacTaBHMYeCTBO - 3TO ...

KagpoBhbili pe3eps - 370 ...

OHNanH-NAaTopMa KOPNopaTMBHOIro 0byyYeHuns - 370 ...

CornacHO OCHOBHbIM MPUHLMNAM KOHLLENUUN NCNOJIb30BaHUS
TPYLOBbIX PeCypCoB Ha NpeanpusaTmusax ¢ CEpUNHbLIM MaCcCOBbIM
NPoOn3BOACTBOM MPU HN3KOKBANPULNPOBAHHOM TPYAE, ... (YKaute 2
BapuaHTa oTBeTa)

®OO® OG® G

CorsniacHO OCHOBHbIM MPUHLUWMAM KOHLUENUUX ynpaBsieHUsa nepcoHaiom
Ha NPeanpuUATUAX C HETKON OPraHn3auMOHHON CTPYKTYPOM 0ObIYHbIX
oTpacnenm, ...

CorsniacHO OCHOBHbIM MNPUHLIMMAM KOHLEMNLUN ynpaBaeHns
4YesloBe4YeCKMMU pecypcaMm Ha CpefHNX N KPYMHbIX NMpeanpuaTuax
BbICOKOTEXHOJIOFMYECKUX OTpacsien B YCNIOBUAX KOHKYPEHUMH, ...
(Yyka)kuTe 2 BapmaHTa oTBeTa)

® ®

HeBepHO, 4TO K rpynnam akToOpOoB, KOTOPbIE OKa3bIiBAlOT BANSHMNE Ha
yrpaBJieHe NepcoHasioM, OTHOCHT ...

YcTaHOBUTeE NocsiefoBaTe/IbHOCTb 3TAanoB OpraHn3aumMoHHOro
MPOEKTNPOBaAHNA:

® ®
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FoBOPS O METOoZaX OPraHN3aLMOHHOI0 NPOEKTUPOBAHUSA C TOYKU
3pEHUSA OpraHM3aLnn ynpaBneHns, MOXXHO YTBEPXXAATb, YTO Ha ABYX
B3aUMOAOMNOIHAOLWMX NOAX0AAaX OCHOBAHO NCMO/Ib30BaHMeE ...

DKCNepTHOo-aHAIMTUYECKMA MeToa aBnsieTca Hanbonee rmbknm m
BCEOXBaTbIBAOLWMM, MPUMEHSETCS B COMETaHUN C METOAAMMU ... U
nMeeT MHoroobpa3sHblie opMbl peanmsaynm

Ha TpeTbeM 3Tane peannsauynu ... NPOBOANTCS COCTaB/IEHUE KapT Npas
N OTBETCTBEHHOCTU 3a OOCTMXKEHME Lenen Kak gnsa oTAeNbHbIX
noapasfesieHnin, Tak N N0 KOMMIEKCHbIM MeXX(YHKLNOHAIbHLIM BUOaM
OEeATeNbHOCTW, roe perifamMeHTupyeTcsa cepa OTBETCTBEHHOCTM
(Nnpoaykuuns, pecypcbl, pabodvas cuna, NPonN3BOACTBEHHbLIE U
yrnpasJsieH4YeCcKme npouecchl, MHPopMaLms)

... IpeacTaBnaeT cobon pa3paboTky hopMasn30BaAHHbLIX
MaTeEMaTUYEeCKUX, rpadnyecknX, MallNHHBIX N APYrnx oTobpa keHnn
pacnpeneneHns NoOJIHOMOYUIA N OTBETCTBEHHOCTU B OpraHmn3aumu,
sBnsiloenca 6a3on aAna NnoCcTPoOeHUs!, aHan3a N OLLEHKM Pa3SINYHbIX
BapPMaHTOB OPraHM3aUMOHHbIX CTPYKTYP MO B3aMMOCBS3U UX
nepeMeHHbIX

YcTaHOBMTE NocnefoBaTeNbHOCTb 3TanoB peasam3aumnm MeToaa
CTPYKTYpu3auuu:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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