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OpraHunsaynoHHoe nosegeHne n NnaepcTeo B
COBpeMeHHbIX KoMaHgax.MBA-1

HeBepHO, 4TO CBONCTBA MHHOBALIMOHHOM KOMaHAbl XapakTepusyeT
YTBEPXKAEHME «...»

Jinpep MHHOBALIMOHHOM KOMaHAbl [OJIKEH ...

OpUEeHTNPOBATLCS Ha NPOLLIbIA YNPAB/IEHYECKWIA OMbIT MPn
yrnpaBJieHUN COBPEMEHHOW NMHHOBALMOHHON KOMaHIoM ...
O6nagaTb aMAATUEN 3HAYUT ... (YKaXKuTe 3 BapuaHTa OTBeTa)

JIngpepomM MHHOBALMOHHOW KOMaHbl AOJIXKHbI PEasIN30BbIBATLCS Takne
NPUHLKNBI, KaK ... (YKa)xnuTe 3 BapuaHTa OTBETA)

FoBops 06 0b6paTHOW CBA3M B MHHOBALIMOHHOM KOMaHAe, MOXXHO
YyTBEPXOaTb, Y4TO ... (YKakuTe 3 BapuaHTa oTBeTa)

YcTaHOBUTE NIOrnN4eCcKyo nocnenoBaTesibHOCTb aJiropuTtMa O6paTHOI7I
CBA3N:

K ypOBHIO yrnpaB/ieH4eCKON CTPYKTYpPbl «TOM-MeHeaXep» OTHOCUTCSH
Takag PyHKLUUNA, KakK ...
HopMa ynpaB/naeMoCcTn COCTaBAET ... YeN0oBeK

Kno4yeBble COTPYOHUKN KOMaHAbl B3aMMOCBA3aHbl C TaKUMUN pUrypamm
LWaxMaTHOW Urpsbl, Kak ... (YyKaxuTe 4 BapnaHTa OTBeTa)

foBOPSA 0 PYHKUMAX U POSIN YHAaCTHUKOB MHHOBALMOHHON KOMaHblI,
MO>XHO YyTBEp>XXAaTb, 4TO ... (YKakuTe 2 BapMaHTa OTBETA)

YCTaHOBMTE COOTBETCTBUE MEXAY LLUAaXMAaTHOW (hUryponr, KoTopas
O/IMUETBOPSAET POJib COTPYAHUKA B KOMaHAe, N ee CU/IbHbIMU
CTOPOHaMu:

CTunb Urpbl «TBOpeL» npeanosaraer...
«Koposm HMYbMX» - TaKOe OnncaHne NoAXoAUT AN CTUAS UTpbl ...

P PEKTUBHLIN YHAaCTHUK KOMaHAbI ... (YKa>Kute 2 BapuaHTa oTBeTa)

YCTaHOBUTE NOrMYECKYo NocaenoBaTelbHOCTb 4ENCTBUA B OTHOLLIEHUN
He3(pPeKTUBHOIro COTpyaHMKaA:
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Ecnn coTpyaHuk gonyctun ownbky, cnegyeT...

KoHe4Has uenb NpoekTa onpeaensieTcs ...

B umnkne pa3BuTua COBpEMEHHOW KOMaHAbl TAaKOM 3Tar, Kak ...,
XapaKTepusyeTcs OCTOPOXXHOCTbI, HACTOPOXKEHHOCTLIO, OPMasibHO
BEXXJINBbIM NOBEAEHNEM YHACTHNKOB

®EO

B pa3sBUTUM COBPEMEHHOWN KOMaH bl KOH(PINKTbI XapaKTEPHbI A
TaKoro 3Tana, Kak ...

YCTaHOBUTE NIOrMYECKYI0 NOCNenoBaTENIbHOCTb 3TanoB Pa3BUTUS
COBPEMEHHON KOMaHbl:

B npouecce pa3BnTUS COBPEMEHHON KOMaHAbl Ha TaKOM 3Tane, Kak ...,
KOMaHAe Heobxo4MMO NO3BOINTL AENCTBOBATb aBTOHOMHO,
B3aMMOOENCTBOBATb Ha paBHbIX, MOTUBUPOBATb COTPYOHNKOB

B npouecce pa3BuTna COBpeMeHHON KOMaHabl NnaBHas paboTa,
HanpaBJieHHasa Ha UCMOosIb30BaHME U NoAAep)XaHne Co34aHHOro
XapaKTepHa A1 TakKoro aTana, Kak ...

Jlnpep NHHOBALMOHHOM KOMaHAbl A0/KeH o61iafgaTh TakKNMU
KOMMeTeHUNAMU, KaK ... (YKaxnTe 3 BapmaHTa OTBETa)

CornacHo onpegenenHunto Anbbepta INHWTENHA, TBOPYECTBO - 3TO ...

SMMaTud - 370 ...

Jinnep NHHOBALMOHHOW KOMaH bl A0/HKeH 061aaaTh TakKUMU
KOMMNEeTeHUUAMU, KakK ... (YKaxuTe 2 BapnaHTa OTBeTa)

MOTOKN KOMMYHUKALWA U AOBEPUTENBHOE NPOCTPAHCTBO MOXKHO
HanagunThb ...

ObpaTHas cBA3b NO 04HOM ownbKe pnaeTcs ...

B cuTyauun, ecnm COTpyaHUK B OTBET Ha 3aMe4YaHune OTBETU, 4TO eMy
He3400P0BUIOCh, PYKOBOOUTENb O0JIKEH OTBETUTb: «...»

ObpaTHyto cBs3b HE0H6X0AMMO AaBaTh ... (YKaXkmTe 2 BapnaHTa OTBETA)

ObpaTHyto CBA3b cneayeT HavyaThb C ...

CornacHo aTukeTy obpaTHOWM CBA3UK, NpU OTBETE COTPYAHMKA Ha
3afaHHbIM BONPOC AOMNYCTUMO ... (YKaKute 2 BapunaHTa OoTBeTa)
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Llenb NHHOBALMOHHOW KOMaHAbl A0JIKHA ObITh ... (YKaXuUTe 2 BapuaHTa
oTBeTa)

dTany waxmMaTHOW urpbl «0eboT» COOTBETCTBYET Takou 3Tan
pa3BUTNA COBPEMEHHON KOMaHAbI, Kak ...

DTany WaxMaTHOM Urpbl «3HALWNUIb» COOTBETCTBYET TaKOM 3Tarn
Pa3BUTUS COBPEMEHHOMN KOMaHAbl, Kak ...

STany WaxXMaTHOM Urpbl «MUTTESbLUMNWIIb» COOTBETCTBYET TakKoW 3Tan
Pa3BUTUS COBPEMEHHON KOMaHabl, Kak ...

B pazsutun COBpeMeHHOIZ KOMaHObl MPUBETCTBEHHbIE NMNCbMa
ABJIAIOTCA OAHNM U3 MeTOAO0B, KOTOPbIE peKoMeHAYyeTCA NMPUMEeHATb Ha
TaKOM 3Tale, Kak ...

B pa3BUTUM COBPEMEHHOW KOMaHAbl HA TaKoM 3Tane, Kak ...,
Y4YaCTHUKN KOMaHAbl 4E€MOHCTPUPYIOT aBTOHOMHOCTb paboThl
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