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OpaTopckoe UCKYCCTBO N TEXHUKA peyn
coBpeMeHHoro socnutartend. JIN4HbIN U
npodeccrnoHanbHbIN
Tanm-meHemxmeHT.IPE_CTalBYP 0

B ... r. Bbiwna Hebonblwas KHMXXKa [. FpaHuUHa «3Ta CTpaHHasa XXU3Hb»
o 6uonore A.A. Jlobuwese € onUCaHNEM CUCTEMbI yH4ETa BPEMEHMN.

BeposaTHO, caMmoe ueHHoe B cucteme Jlrobuwesa To, 4TO OHa
3acTaBngerT ...

B ... r. natyaHnH Knayc Munnep ocHoBasn KomnaHuio Time Manager
International

B cBoen kHure «My Life Tree» («Moé nepeBo xunsHum») K. Munnep
rOBOPUT, 4TO punocopumsa «TanM-meHenxepa» - 3To punocodpus ...

Ba)kHelillee MecTo B AepeBe Munnepa 3aHMMaloT ..., T. €. Halle
OTHOLLEHMNE K XXU3HW,

OnbIT NoKa3biBaeT, 4TO ... % BpeMeHN pacxoayeTcs Ha
HenpegBuaeHHbIe gesia, KoTopble 3arnjlaHUpPoBaTbh HEBO3MOXXHO.

AIMEHHO ... MO3BONAET HaM YNpaB/sSTb CBOUM By ayLLIMM.

Mecsy4HbIn naaH paboT Mo NpeonpuaTUIO BKAKOYaeT B ceb4 ... pa3gena.

I'IepBb||7| pa3nen - ... 3aga4yn, oH oCtaeTCA HEN3MEHHbIM N MOBTOPAETCH
n3 Mecsdla B MeCALl.

TpeTun pasgen - ... gena. OH MeHseTCs KaXXabl Mecsu,

Korga nmeeTtcs ... naaH paboT Ha Hepento, HeobxoonMMo NepenTn K
COCTaBJIEHUIO NJIAaHA Ha OEHb.

MPUHLUAM ... 03HAYAET, YTO CUCTEMa «BOMpPaeT B cebs» MHOrmne yxe
CNIOXKMBLLNECS B KOMMAaHUM NpoLeaypbl Mo NaaHUPOBaHUIO U
OopraHn3auun BpeMeHM.

PykoBoguTtenu n cneunanancTbl B oba3aTenbHOM nopanke senyT
JINYHbIE ..., B KOTOPbLIX MIaHNPYIKOT N YHNTbIBAOT COCTaB pa60T, a
TaK>XXe CPOKU X BbIMOJIHEHNA.
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MpuHUMN NpeanonaraeT, YTO CUCTEMA KOPNOPaTUBHOIO
TalM-MeHeO)XMEHTa MOXXET BKJ/II0YaTb B cebs NnaHOBO-y4YETHbIE

dopmbl.
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Bnaronaps npuHuuny ... hopManbHO «ABYyXCYyObEKTHaA» cucTema
KOPMOpaTMBHOIro TallM-MeHe)KMEHTa OXBaTbIBaeT BCIO
nepapxm4ecKyto opraHM3aunoHHY CTPYKTYpY NpeanpuaTus.

MpUHUKM ... oNpenensieT, YTo BPEMS, OTBOAMMOE KaXKA0OMYy
NCMNOJTHUTESIO Ha BbINOJIHEHME MJIAHOBbLIX 3a4a4 1 paboT B Te4yeHune
oAHoro paboyero oHs, He MOXKET COCTaB/ISATb 8 4acoB.

Ha Ha4yanbHOM 3Tane pyHKUMNOHUPOBAHUSA CUCTEMbI KOPMNOPATUBHOIO
TallM-MeHeO)XMeHTa MaTepuasibHble CTUMYbI ...

MNonbopka HOPMATUBHbIX, HAYYHO-METOANYECKMX U APYrNUX NCTOYHNKOB
no BONpocCaM TalM-MeHeaXXMeHTa N 03HAaKOMJIEHNE C HUMWU
paboTHNKOB pernamMeHTupyeT NpuHUMN ...

dopmMmumpoBaHmne ouumanbHom 6asbl TUNOBLIX 3a4a4 1 paboT
(HanpumMep, no cxeme ISO 9001), a Tak>Xe HOPM BpPpEMEHMN,
HeobxoaAMMOro s X BbINOJIHEHNS NpeaonpeaeneHo NPUHUUMIOM ...

Camas yAa4Had nornbiTKa — 3TO ornpeaeneHmne speMeHn Kak ...

E>xengHeBHUK HeOBX0oaMMO BECTMU...

Ons nnaHMpoBaHMA 3afa4y Ha rod Bnepén Cc y4€ToM 3a4ayd, KOTopble Bbl
niaHnpyeTe exxeHeBHO Jlyylle BCero noaonaéTr

..., KOTOpble Bbl (hOpMyJInpyeTe B BalleM exeHEeBHUKE, A0JIKHbI
HOCUTb YeTKNN N KOHKPETHbIN XapakTep

CTapaliTecb n3beraTb CTaBUTb 3aa4n BHaxnecT, AaBanTe cebe 3anac
MUHYT Ha ... Mexxay HUMu
3a4a4M MOTyT Pa3/IN4aThbCsA MO CTEMNEHU BaXXHOCTU U MO CTEMEHM. ..

Kak MUHUMYM ... CBEpPSINTE TO, 4TO Bbl YCNEeNn caenaTb C TEM CMUCKOM
3a/lay, KOTOPbIA Yy BaC eCTb B eXXeHEBHMKE.

MeToaunka Anbnbl 6bin1a paspaboTaHa B NpoLL/IOM BEKe XOPOLLO
n3BecTHbIM B EBpone HemMeuKnM cneymannctom ro
TaM-MeHeKMEHTY...

CocTaBJsieHMe CnUCKa aen dABndeTcs ... 3Tanom no metony Asnbn.

Ha ocHoBaHWK ... Mo MeToAy Anbn pacnpenennTe 3a4adn Ha Tpu
KOJIOHKW: Ba>XHbl€ N CPOYHbIE,; Ba>XHble N HE CPOYHblE€; CPO4YHbIE, HO HE
Ba>XHble.

PacyeT n pe3epBupoBaHME BpeMeHU ABNIAETCA ... 3TarnoM Nno MeToay
Anbn.
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[MpaBUNbHOE COOTHOLWEHWe, onncaHHoe B MmeTtoae Anbnsbl - ...: ..., T.e.
X% 3alJlaHUPOBaHHLIX Oes1 AOJIXXHO NPpMnXoanTbCA Ha y% BHE3alrnHo
NMOoABMBLLUNXCA HOBbIX 3a4da\.

Ha ... 3Tane B MeToAe ANbN OCYLWEeCTBAETCA KOHTPOJIb 3a
BbIMOJIHEHWEM CBOEro rnJsiaHa OHS U BbINOJIHAETCA NepeHocC
HecaeslaHHOro Ha ApYron AeHb.

MpuHunn MNapeTo NpegnonaraeT COOTHOLLEeHMe.

K rpynne «A» B ABC-aHanu3e byayT OTHeCeHbl fena «...».

Bpems, koTopoe TpebyeTcsa ons BbINOJIHEHUA Aen U3 rpynnsl B B
ABC-aHann3e, cocTtaBnsgeT oKoJo ... % oT obwero obsvema.

B ocHOBe MaTpuLbl, MO3BONAOLWEN YNOPAA0YNTb AeSla N0 OCSM
BA>XHOCTWN N CPOYHOCTW, NIEXUT NOes...

Ba>xHO MOHATb — npobsieMa He B TOM, YTO Mbl Masio U MJIOXO
paboTaeMm, a B TOM, 4TO nepen Havanom nboro gena He ... N He
onpenensem rnpmMopuTeThI.

... 1obMN CpaBHMBATbL BECb MPOLIECC MepapxXmn 3a4ay C HanoJIHEHNEM
CTEKJ/IAHHOr o0 cocyaa

MpuHunn P/PC 6banaHca onucan ...

MpuHUNMNbI «y0aNUTb-0TOXKNTb-0eNerMpoBaTh- YMEHbLWNTb»
OTHOCATCHA K TEXHUKE ...

YTo TaKkoe opaTopcCcKas peyb?

"oe 3apoannocb opaToOpCcKoe MacTepCcTBO?

MpeactaBuTensaMmn Kakmnx npodeccuin 6oinm gpesHmne opaTopbl?
OnHoOM 13 rnaBHbIX Lesnien opaTopa ABNSAETCS:

KayecTBaMu xopoLuero opatopa ABJAAKTCA:

YTOo 13 nepeyncneHHoro MoXXeT aABNATbCsa bapbepoMm npu nepenadve
NMHpopMaunn?

Y10 Takoe HeBepbanbHaAsh KOMMYHUKALUA?

GO OOOOEFEOO®E® OO ® O

YTo oTHOCUTCSA K HeBepbanbHOMY 06LLEHNIO?
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3a4eM HY)XHO COBepLUEeHCTBOBATb OPATOPCKUN HaBblK OObIYHOMY
4yesioBeKky?

KoMy o0cob6eHHO HY>XHO pa3BMBaTb opaToOpCKMe cnocobHoCTM B
COBPEMEHHOM MUpe?

Puntopmnka — 3710 ...

Kakon n3 TepMnMHOB He ABNAeTCA BULOM KpacHope4yns?
Kakue BbloensaiT BUAbl peyn no uenam?

YTo BXOAUT B KOMMO3NLNIO peyn?

YTo [O/KHO ObITh B 3aKJ/II04EHUM peyun opaTopa?

YTo He ABNAeTCA A3blIKOBbIMU XapaKTepuCcTnkKkaMmum Tekcra?
Onsa 4yero cNyXMT MHTOHaUKNA?

Kakue BblgenatoT BuAbl KOMMYHUKALMOHHOIO 06weHuna?
YTo BXOAUT B OCHOBHYIO YaCTb pe4eBOM KOMMNO3NLNN?

YTo aBnseTca NPMEMOM IKCMNPECCUBHOCTU?

B OCHOBEe K/laCcCMYeCcKon CXeMbl OpPaTOPCKOINro NCKYCCTBa NeXaT
cnepgyrouime s3Taribl:

[(NaBHbIM YCNIOBNEM YCMNELIHOro BbICTYMJIEHUA ABNSAETCA:
[MepBbIM 3TanoM NMOAroTOBKW K BbICTYIMJIEHUIO ABNIAETCH:

[MnaH BbICTYNIE€HUA O0JIKEH ObIThb:

MoBbICUTbL Y6eaANnTeNbHOCTb peyvyn opaTopa MoryT, NpuBeaEHHbIE B
BbICTYMJIEHUN

K npuHUmMnam nocTpoeHus BbICTYMJIEHUA OTHOCUTCS:

Jlornyeckasa cxema gokasaTesibCTBa COCTOUT U3:

OO POOREREOOEEOEOOOO®® ® ®

KakKunx fiormyecknx 3aKOHOB L0J1KEH NMpuaep>XmnBaTbCA opaTop?
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OTpaboTKa »KeCToB 1 MUMUNKW OpaTopa BXOASAT B 3Tan NMoAroTOBKMU
BbICTYMJIEHNS, KOTOPbIN Ha3biBaeTCA -

OCHOBHbLIMU NCTOYHNKAMMW MaTepWuasia npum noaroToBKe BbICTyMNeHns
ABJIAOTCA:

YTO OTHOCUTCA K MPOTOKOJIbHO-3TUKETHbLIM BbICTYMJIEHUAM?
Y10 oTHOCUTCA K ybekaaLwmMm BbICTYNIEHNSAM?

Lienb NHPOPMALMOHHbLIX BbICTYMJIEHUA 3aKJII04aEeTCA B ...
Kakune BblaensoT TUMbl NHPOPMaALUOHHbIX BbICTYMJIEHUA?
Llesib MPOTOKOJIbHO-3TUKETHbIX BbICTYMNJIEHUN 3aKJII04aeTCs B ...
K BngaM NpoTOKOJIbHO-3TUKETHbIX BbICTYMN/IeHUn HE OTHOCAT:
3afadvyaMun passrsiekaTesibHbIX BbICTYMJIEHUNA ABNASAIOTCA:

Buoamun passnekaTesibHbIX BbiCTyrsieHUn HE asnaoTcs:

Llenb ybexxaatoLwiero BbICTYNJIEHMS 3aKJIl0O4YaETCS B...

OagHUMK 13 06WMX TpeboBaHUI K pa3INYHbIM BUaaM ybexxaawoumx
BbICTYNJIEHUIN SBNSETCS:

OJOJOIOIOIOIOIOIOIONONE
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