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OnTnmmnsaumnsa busHec-npoueccos.pun_BAK H/c

YTOo He sABNseTCa onepaunoHHbIM BrulHec-npoueccom?

Kakon a3Tan B umkne PDCA npealwecTByeT 3Tany lpoBepka
(n3yyveHwune)?

Ha KakoM npuHuUuune He ocHoBbIBaeTCs [lpoueccHoe yrnpaBseHue
opraHmsaunmn?

YT1o Takoe S&P 5007

Benchmarking-310?

Bnok4yenH - 3T0?

YTo nponcxoauT, Korga npoueHTHas CTaBka pacteT?

YTo npoucxognT npu noanTuke KonmyecTBeHHOro cCMAr4YeHma?
Y1o Takoe CninH-ohdp?

4YT0o Heob6X0AMMO OLEHNTL NMPU CO34aHUN NpoayKTa?

BbibepeTe yaayHbin npumep YTI1?

Kak Ha3blBaeTCs NOKYMEHT HEPEK/TAMHOI0 XapakTepa, KOTOopbIi
HanuncaH B BUAe OTYeTa, UCCeaoBaHUs, MHCTPYKLUMK NO TeMe Ballero
busHeca?

Kakon a3Tan B umkse DMAIC cneanyeT nocne AHanusa?
KpayoceHOuHr - 31o?

BbibepuTe oCHOBHbIe 31eMeHThl bu3Hec-moaenm Mapka [A>XOHCOHa?
Kakas abbpeBunaTypa OTHOCUTCSH K AOCTYNMHOMY 06beMy pbiHKa?

Y1o oTpaxxaeT KPI?

GIOJ0JOIOIOMOIOIOIOIOIOIOIOIONOXOIO

Ha 410 He HaueneH KPI?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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YTOo 3HaA4YMT ynpaBsieHne opraHmsaymen no npobaemMHbiM To4KaM?
BbibepuTe 0OCHOBHbIE NMPUHLWMbBI CTaH4APTU3aLNN?

BbibepuTe 0CHOBHYIO 3a4a4y OOJIKHOCTHOW UHCTPYKUUN?

Y1o Takoe ctaHpgapT ISO 20022 ?

Y10 03HavaeT CTaTycC-KBO B BusHece?

Y1o Takoe HIC?

Kakue TeXHONOrnm ncnosib3yeT CUCTEMHbIN nnaep?

BbibepuTe BEpHbIN TUMN OTHOLLUEHWNI C OpraHaMu BNacTn y n3n4eckoro
nvpgepa?

YTo Takoe HaunoHanbHbIN CTaHOapT?

BbibepunTe oCHOBHble cocTaBAasowme mogenn U?
KTO Takon CUCTEMHbIN nuaep?

BbibepuTe BbICLIYIO CTYNeHb Nupammnabl Macnoy?

Y10 Takoe KoHBepreHuusa ?
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