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OnepaunNoOHHbLIN MEHEeOXXMEHT B JIOTNCTUYECKUX
KoMnaHunax.mosap_ BbAK

YTo ABNseTCA OCHOBHOW 3a4a4ven onepaLMoHHOro MeHeg)XMeHTa?
Kakue OCHOBHble DYHKLMW BKJIOYaET onepaunoHHbIN MeHeO)KMEeHT?
YTo Takoe Npon3BOACTBEHHbIN Npouecc?

YTo Takoe onepaumoHHasa cTpaTerna?

Y10 Takoe npons3BoaCTBEHHAS MOWHOCTbL?

YTo Takoe Npon3BOACTBEHHbIN LNKN?

Y10 Takoe npon3BoACTBEHHOE MNJIaHUpoOBaHue?

YTo Takoe npomns3BoaCTBEHHas nporpamma?

Y10 Takoe nNnpomn3BoACTBEHHAs JIOrUCcTuKa?

YTo Takoe Npon3BOACTBEHHbIN KOHTPOJIb?

YTo Takoe Npon3BOACTBEHHbIE pecypchbl?

YTo Takoe npomnssoacTBeHHaa cucrtema?

YTo Takoe npon3soacTBeHHas NHPPaACTPyKTypa?

YTo Takoe Npom3BoACTBEHHAs Ky nbTypa?

YTo Takoe nponssoacTBeHHAs 3(PPEKTUBHOCTL?

YTo Takoe onepaumMoHHO-CTOMMOCTHbIN aHanu3 (OCA)?

YTo ABNseTCAa OCHOBHOW Lefbio onepaunoHHO-CTOMMOCTHOIO
MeHegXMeHTa (OCM)?

EOORHOEEEEOEOEOOOOOO

YTo Takoe “ApanBep 3aTpaT” B KOHTekcTe OCA?
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Y10 Takoe

Y10 Takoe

Y10 Takoe

Y10 Takoe

Y10 Takoe

Y10 Takoe
OCA?

Y10 Takoe

Y10 Takoe

Y10 Takoe
OCA?

Y10 Takoe

Y10 Takoe

Y10 Takoe

“ueHTpbl 3aTpaT” B OCA?
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“aHann3 CTOUMOCTU XnU3HeHHoro uukna” (LCC)?

“Oloo>eTupoBaHmMe Ha ocHoBe aesaTenbHocTn” (ABB)?

“PYHKLUMOHANBHO-CTOMMOCTHbIN aHanu3” (PCA)?

“uenoyvyka co3paHunsa ctommoctn” B OCA?

“penHXnHnpuHr busHec-npoueccos” (BPR) B KOHTeKCTe

“aHanuns 3aTpaT-Bbironq” B OCA?

“ynpasneHuve 3atpatamn” B OCA?

“Olog)xeTmpoBaHMe Ha OCHOBE NPOMN3BOANTENILHOCTN” B

“aHann3 ctonmocTn KavectBa” (AQC) B OCA?

“aHanmn3 3aTpaT Ha obcnyxxmnesaHmne” B OCA?

“aHanns ctommocTun npoekta” B OCA?

YTo ABNAETCS OCHOBHOW LENbIO OﬂepaLLMOHHOVI cTparterum?

Kakoln meTo ncnonb3yeTcs ANs aHanam3a 1u onTuMmn3sauunm
bunsHec-npoueccoB?

YTo Takoe “uenoyvyka co3gaHunsg ctommoctn”?

Kakasa cnctema ynpasyieHNUA 3pPeKTUBHOCTbIO (POKYyCUpyeTCs Ha
OOCTUXKEHNN KOHKPETHbIX Lenen?

YT0 BKJItOYaET B cebs NpoLecc NpoekKTUpPoBaHUSA ycnyr?

Y10 Takoe

CTOMMOCTHbIN aHanNns?

Kakas cTagusa npoLecca NpoeKTUPOBaHUS BKIIOYAEeT TeCTUpoOBaHMeE 1
noslyyeHvne obpaTHOM CBA3N?

YTo Takoe KOHUENTYyasibHbI NPOeKT?
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Kakasg cTagusa npouecca NpoekTUpoBaHNSA BKJOYaET onpenesneHmne
uenen n 3agad npoekrta?

Y10 Takoe meTon ABC?

Kakas cTagusa npouecca NpoeKTUPOBaHNSA BKOYaeT PbIHOYHOE
TecTnpoBaHune?

Y10 Takoe nnaHnpoBaHme LeHbI?

Kakasg cTagua npouecca NpoeKTUPoOBaHUA BKOYAET MOHUTOPUHT U
KOHTPOb?

Y10 Takoe yrnpaBfieHne 3aTpaTamm?

Kakas cTagus npoLecca NpoeKTUpPoBaHUA BKJOYaET ouLinaibHoe
BHeZpeHne ycnyrun?

Y10 ABNSA€TCA NepBbIM LWAroM B npouecce I'IJ'IaHI/IpOBaHI/Iﬂ?

Y70 Takoe ueHTp Npubbliin B KOMAAHUN?

Kakue TeXHOMOrnm NCcnonb3yTca A9 ynpaBieHnsa pecypcamm
npenonpuaTna?

YTOo Takoe LeHTp 3aTpaT B KOMMaHun?

YT1o Takoe DFD (Data Flow Diagrams)?

YT1o Takoe DEF (Deployment Flowchart)?

YT1o Takoe ARIS (Architecture of Integrated Information Systems)?
YTo Takoe nepsmnyHasa obpaboTka BxogsaLlen 4OKYMeHTaUUn?
YTo Takoe cucTteMa perncrpaumm BXoaswen goKyMeHTaummn?

YTO Takoe MOHUTOPUHI 3PPEKTUBHOCTU OpraHu3aummn?

Kakon ns cneagyrwmnx npoueccos ABAeTCA Ka4YeBbiM B
JIOFNCTNYECKOM Lenn rnocTaBok?

Kakon MeTon 4aCcTo UCNOJIb3yeTcsa ANn8 ONTUMU3aLUMM MapLLpyToB
JOCTaBKWU?
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YTo 13 cneayloLero ABAsSeTCsS OCHOBHbIM MoKa3aTesieM
3pHEKTUBHOCTU JIOFMCTUYHECKUX onepaLnin?

Kakon n3 cnegyowmx TEPMUHOB OMMUCbIBAET NPOLECC ynpaBaeHns
LBV>XEHNEM TOBapOB OT MPOU3BOANTENS K NoTpebutento?

YTo 13 cnepyrowero ABNsSeTCA BaXXHbIM aCNeKkTOM yrpaBJieHuns
3arnacamMmu B JIOrUCTukKe?

Kakoin ns cnepyoowmx nogxonos NCNosib3yeTcsa oas MUHUMU3aunm
3aTpaT Ha TPaHCMNOPTUPOBKY?

Kakoin ns3 cnepynowmx MHCTPYMEHTOB NMOMOraeT B OTC/IeXMBaAHUN
OBVXXEeHUs rpy3oB?

YTO 13 cnepytowero ABASETCS KJOYEBLIM 3/IEMEHTOM CTpaTerum
ynpaBieHns puckamm B NOrncTuke?

Kakoin ns cnegyoowmx MeTonoB ynpaBieHUsa noMoraeT B NOBbILLEHNN
MPO3pPaYvYHOCTN U SPPEKTUBHOCTN JIOTUCTUYECKUX MPOLLECCOB?

YTo n3 cnepyrowero ABAAE€TCA OCHOBHbIM (haKTOPOM, BANSIOLWLMM Ha
Bblbop cnocoba TpaHCMOPTUPOBKN?

Kakon 13 cnegylowmnx TepMUHOB OMUCLIBAET CUCTEMY,
obecneynBaoLLyo yNpaB/eHNe BCEMU acreKTaMn JIOTNCTUKN?

Kakon n3 cnepyouwmx pakTopoB He BANSAET Ha YPOBEHb 06CYXMBaHWNS
KJINEHTOB B JIOTUCTUKE?

Kakoi 13 cregylolmnx MeTonoB aHaIn3a NCNob3yeTcsa A8 OLEeHKU
3pHEKTUBHOCTU IOFMCTUYHECKUX NPOLIECCOB?

Y10 13 cnepywolero ABAAeTCA OCHOBHbIM NMpenMyLL,ecTBOM
aBTOMaTM3auUNN NOTNCTUYECKUX NMPOoLLecCcoB?

YTo aABNseTCA OCHOBHOW 3a4a4ven onepaunoHHOro MeHegXXMeHTa B
JorncTuke?

YTo Takoe “NIorncTruka Bo3BpPaTHbLIX MOTOKOB”?
YTo Takoe “TAaHywasa cncrteMma” B IOTNCTUKE?

YTo Takoe “To4HO B cpoK” (JIT)?

YTo Takoe “y3Koe MecTo” B lIorucTuyeckonm uenmn?

Y10 Takoe ABC-aHannms B N1OrnMcTuke?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

\— 4

WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

)

Y10 Takoe XYZ-aHan3 B IOrNCTUKE?
Y10 Takoe “Kpocc-OOKUHI"?
YTo Takoe “cuctema ynpasaeHusa cknagom” (WMS)?

YTo Takoe “cmncrtema ynpasrsieHusa TpaHcnopToMm” (TMS)?

’

YTo Takoe “cuctema yrnpassieHUS B3aMMOOTHOLUEHUAMUN C KJIMeHTaMn'’
(CRM) B norunctumke?

YTo Takoe “cucTteMa nnaHUpoBaHUs pecypcos npegnpuatusa” (ERP)?
YTo Takoe “noructuka nocnegHenm Mmnunun”?

YTo Takoe “KoHCcoNMOauusa rpy3os” B IOrUCTUKE?

YT1o Takoe “QpynpuamMeHT” B NOrncTunke?

YTo Takoe “ynpaBrsieHne uenamm noctaBok” (SCM)?

OJOJOIOIOIONOIOIOION0

YTo Takoe “cucrtema ynpasaeHusa kadectsom” (QMS) B nornctuke?
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