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OnepauynoHHad Mmoaenb N ee TpaHchopmauna.MBA

N3y4yeHne onepayoHHON MoOenn NpeanpuaTrus no3BoseT:

Peanunsaums cTpaTerum Mexxa4yHapoaHON 3KCMaHCUN OMNUCLIBAET:
K KakoMy BUay onepauvoHHONn Moaenn oTHoCUTCs Habop bubnmnoTek
ITIL

OnepauynoHHasa monesnb:

Kakune HanpaBsieHna He cBsA3aHbl C UT apxXnTeKkTypon:

CornacHo metogonorum TOGAF, apxutekTypa npeanpusTus COCTOUT
cenyLmnx pa3nenos:

Kak cBs3aHa T apxmuTekTypa C Npou3BOoACTBEHHON Mogenbio UT
6noka?

®yHKUMOHAabHbIE N onepaLnoHHble TpeboBaHMS K UHPPACTPYKTYpeE
KOMIMaHWUM OMUCbLIBAOTCA B paMKax:

Kakoin apXUTeKTypHbIN NpuHUMn pa3paboTkm MHpopMaLNOHHbIX
cucTem aenaeTcsa Hambonee rMbKMM?

Kakoe NoHATne XapakKTepHO TOJIbKO AN LnudpoBon TpaHCchopMaLmn:

Y10 cnocobcTByeT ycnexy npoBeaeHns Ungposon TpaHchopMaunumn?

Ans 4yero Heobxo4nMMO CHOPMYINPOBATL Liesib U OXXUAAHUSA OT
undposon TpaHchopMaLmn?

MpenoBapuTenbHada oueHkKa 3pPEeKTUBHOCTMN TpaHChopMaLumnmn
Heobxoanma ans:

[Ona oueHkKn BKNaga undposon TpaHchopmMmaLmm B peasnnsaumiio
CTpaTermyeckux uesem KoMnaHmm Heobxogmmo:

BboibepeTe BapunaHT, XapaKTepHbIN 4149 npouecca TpaHCchopMaumm
onepaunoHHON MoOenu:

o Kakon MeToAuKe peKoMeHAyeTCs BeeHne TpaHchopMaumm
onepaumoHHON MoLOesn:

Kakune 3peKTbl HeNb3A A0CTUYb, TPaHChopMaLmen onepaLmoHHON
Mo4enu:
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CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Kak MO>XXHO 00600LeHHO chopMynnMpoBaTh Lean TpaHChopMaunn
onepaunoHHon Mmoaenn nobon KoMNaHu:

Kakoe yTBep>XXOeHue aBnseTcsa owmnbkonm npm nposegeHnn npoLeccos
TpaHchopmMaLnn:

Kakue meToabl N03BosSAOT Hanbonee TOYHO oUEeHUTb IPPEKTUBHOCTb
UT npoekTa:

Yero Hesnb3sa 4OCTUYb OLEHKOM 3aTpaT Ha UT cuctembl?

PacyeT ctoumocTun UT cuctem n UT ycnyr no3BosifeT:

MNpn aHann3e apXUTEKTYPHbIX PELLIEeHNN B MPOEKTUPOBAHMN
NHMOPMALMOHHbIX CUCTEM HEOHXOAMMO Yy4eCTb:

3a CYeT Yero CepBMCO-OPUEHTUPOBAHHAA APXUTEKTYpPA CHUXAET
CTOMMOCTb Pa3paboTKN MHPOPMALIMOHHbLIX CUCTEM:

3ajayein onepauoHHOro MeHeXKMeHTa ABseTCcA?

Kakon npuHUMN He OTHOCUTCA K onepaynoHHON 3pPeKTUBHOCTI?

Kakune Knto4yeBble rnokasaTesim onepaunoHHON AesTesIbHOCTH
npeonpuaTua?

Kak 4acTo HeobxoAMMO BbINONHATL ayAUT onepaLoOHHON
3(hheKTnBHOCTN?

YTo aBnseTca pakToOpoM, CMOCODBCTBYIOLLMM MOBbILLIEHUIO
onepaunoHHon 3pHEeKTUBHOCTN?

KaknMm npuHLUWUMOM HafLOo PYKOBOACTBOBATLCA, MPW CO34aHUMN KOMaHAbl
TpaHchopmaumn?
Kakas pyHKLNSA He CBONCTBEHHA 15 KOMaH4bl TpaHChopMaLun:

Npe3eHTauma cCOTpyoHNKaM NPOMEXYTOYHbIX pPe3y/ibTaToB
TpaHchopMaunn

Kakoe yTBep>XXaeHune He crnocobcTByeT co3gaHnto SPpPeKTUBHbIX
KOMaH[ undpoBon TpaHchopMaLmu

Y10 posmkHa genaTtb HR cnyxba npu umdposon TpaHchopMaumn

OﬂepaLl,VIOHHbIVI MeHeO>XXMEeHT HalpaBJieH:

BbibepeTe NpuMHLWMN, KOTOPbIN HE CBOMCTBEHEH OMnepauoHHOMY
MeHeI)KMEeHTY

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Kakas uesb onepaumoHHOro MeEHeO)KMEHTa?

Kakon war He NoMOoXXeT NPUHATb peLleHne B YC/I0BUSAX
HeonpeneneHHoCcTn?

Y10 nenaet QyHKUUS KOHTPOA B ONEPaALNOHHOM MEHEOXKMEHTE

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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