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Obwmnm meHeo>xmMmeHT.MBA

CyLlHOCTb ynpaBnqueCKon nenaTenbHOCTU 3aKJl04aeTCss B TOM, 4TOObI

OCHOBHa#f uUesib MeEHeOXXMEeHTa KakK Bnaa AesTesibHOCTU - ...

CornacHo Teopnnm MmeHeg>XXMeHTa CUCTEMHbIN noaxon npegnosjiaraeT

AIMUHUCTPATUBHAA LLKOJA yNPaB/EHNA 3aHMManacb paspaboTkomn
cnefyoLnX acnekToB TEOPUM MEHE)KMEHTA ...

PacnonoxuTte B XpOHOJ'IOFI/HeCKOIz nocnenoBaTesibHOCTHU
BO3HMKHOBEHNSA WWKOJ1 MeHEO)KMEHTa:

rlpVIHLI,VIFI eiJnHOHa4Ya1n4a npeanojsiaraeT, 4TO ...

C TOYKN 3pEHNS TEOPUN N NPAKTUKN MEHEO)XKMEHTA MeHe )xep
BbICLLIEr0 3BEHA A0JIKEH, NMpe)xae BCero, yMeThb ...

OcyliecTBnsas pyHKLUMM yNpaB/IeHNs, MEHeO)KepaM ClieayeT B
OCHOBHOM OMMPaTbCs Ha ...

Kno4yeBbiM 31€MEHTOM OpraHu3aummn NM4YHoM paboTbl MeHedKepa
ABNAETCH ...

CornacHo Teopun MeHeO)XMeHTa BblaeneHne pyHKLUNA yrpaBieHns
ABNAETCSA pe3ybTaToOM ...

dyHKUMSA ... HeobxoanuMa NS AOCTUXKEHUS MOCTaB/IEHHbIX Llenen
MyTeM COMNOCTaB/IEHNS (PAKTUYECKN AOCTUTHYThIX N MPOrHO3UPYEMBbIX
pe3y/ibTaToOB, YTO NO3BOJISET MOJYHYNUTb MHPOPMaL IO, HEOBXOANMYIO
N1 BHECEHUS KOPPEKTUB B AEATENIbHOCTb NPeanpusaTus

CornacHo Teopmnnm MmeHeg>XXmMeHTa, NMporHo3npoBaHmne - 3710 ...

B meHepxmMeHTe ansa obecneyeHns CTpaTernn gedaTteslbHOCTHU
KOMMaHWnn pa3pa6aTb|Ba+0TC$| pa3indHble BUAbI MNJ1IaHOB, TakKMe Kak ...

KOHKpeTHble BUAbI YyNpaBAeHYeCKON AeATEeNIbHOCTN, OCYLEeCTBAAEMbIE
cneumanbHbIMKU MpUeMamm n cnocobamm, N COOTBETCTBYIOLLAA
opraHun3aumns paboTbl MOHUMAIOTCH KaKk ...

OO 00OEOEOOOOLOO

OYyHKLMA yNpaBAeHUs, Lesb KoTopon - obecne4ynTb OTCYyTCTBUE
nybnnpoBaHmna OeNCTBUN NCNONHUTENEN U Noaaep»XaTb He06X0ANMBbIN
YPOBEHb B3aMMOOENCTBUA MexXy nogpasneseHnsamm, - 37o ...
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DOYHKUMA MeHeO)KMeHTa, N03BOJIAloLLaa CONOCTaBUTb PakKTUYeCKU
DOCTUIHYTblIE PeE3YJIbTaThbl C 3alJlaHNPOBaHHbLIMWA, - 3TO ...

B npakTuke MmeHeg)XMeHTa NPUMEHSIT ... MeTo NJaHNPOBaHUSA

K 3KOHOMMYEeCKUM MeToAaM yrnpasBJsieHNs OTHOCAT ...

COBOKYMHOCTb NPMeMOB 1 CrocoboB BO3AENCTBUSA Ha YrpaBnasieMblN
00beKT - 3TO ... ynpaBJieHns

K counanbHO-NCUXONOrn4ecKnM MeTodamM OTHOCHAT...

K aMUHNCTPATNBHbIM MeTOOaM OTHOCAT...

K OopraHmM3auynoHHO-NMpaBOBbIM MeTOOaM OTHOCAT...

[loNIrocpoyHoe Ka4yecTBEHHO onpefeneHHoe pasBUTE OpraHn3aLum
NMOHNUMAETCS Kak ...

YTBep)XAeHne, B KOTOPOM MNPOSABAAETCA OT/IM4Me AaHHOW opraHm3aumm
0TO BCeX e NofobHbIX, opMyMpyloLLee CMbIC/ CyLLeCTBOBaHUSA
opraHusauumn, ecTb ...

KOHKpeTHOe KOHEeYHOoe COCTOSIHME OTAEsIbHbIX XapaKTEPUCTUK
0esaTeNnbHOCTN, K KOTOPOMY CTPEMUTCA OpraHm3aums, - 3TO ...

YpoBEHb YMNpaB/ieHUS, HA KOTOPOM MeHeO)Kepbl HEeCYT
OTBETCTBEHHOCTb 3a AOCTUXKEHME CTpaTernyeckux uenemn, - 37o ...
YPOBEHb

MeHen)Xep HUXKHEro YPoBHS OTBeYaeT 3a NMPeTBOPEHME B XXU3Hb
MJIAHOB ... YPOBHS

MeHen)kep BbICLLEro YPOBHSA OTBEYaeT 3a NMPeTBOPEHNE B XKN3Hb
MJIAHOB ... YPOBHS

HopMa ynpaBisieMoCcTu - 3TO KOJIMYECTBO ...

COrslacHO TEOPUN MEHEXKMEHTa CKOPOCTb YNpaBeHYeCcKoro
BO34ENCTBUS B CUCTEME YNPABJIEHNS MOXKHO OLIEHUTD ...

BHYTpeHHsa cpefia opraHu3aumm - 370 ...

BHelLHAA cpefa opraHn3auum - 37o ...

B MeHeO)XMeHTe K aflanTUBHbIM OPraHN3aLMOHHbIM CTPYKTYpPaMm
yrnpaBJieHNS OTHOCUTCS ... OPraHn3aLoHHas CTPYKTypa
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DPPEeKTUBHOCTb AeNCTBYOLLEN OPraHU3aLNOHHON CTPYKTYPbI
yrnpaBJieHUs B OpraHu3aummn xapakrtepumsyeTcs ...

... CTPYKTYpa ynpaBJsieHNs CTPOUTCS Ha OCHOBE NPOCTOro NoA4YNHEHUS
HMXKeCTosILLero noapasaesieHns BbllecToswemMy

OpraHun3aunoHHaa CTPYKTYypa, Npu KOTOPOW NMpoLecc ynpaBneHus
OpraHn3yeTcsi B COOTBETCTBUM C 3afa4aMu, pellaemMbiMun
noapasnefieHnsiMn, - 3To ... CTPYKTypa ynpaBiieHns

OpraHu3aunoHHasa CTPYKTYpa, B KOTOPOW 3a OCHOBY 6epeTcsa KOHEYHbIN
pesynbTaT (NPoAyKT, NnoTpebuTenb NN PbIHOK), - 3TO ... CTPYKTYypa
ynpaBieHus

Hann4yne aByx HenocpeacTBEHHbIX pykoBoAuTeNen (0ANH oTBEYaeT 3a
conep>xaHue paboTbl, APYron - 3a OpraHM3aLNI0) XapaKTEPHO AN ...
CTPYKTYpbl ynpaBaeHus

B MeHeO>XMeHTe K Npu3HakaM MCMNOJIb30BaHUA OEeMOKPATUYeCKOoro
CTunga pykosoacCcTtBa OTHOCAT ...

MNpn aBTOpUTapHOM CTUJIe YNpPaBAEHNS Yalle NCMOo/b3YTCS ... MeToAbI
yrpaBaeHns

K npn3HakaM NCrnosib30BaHUS aBTOPUTAPHOIr0 CTUAS YNPaBAEHUS
OTHOCHAT ...

I'Ip|/| BO3HUKHOBEHWMN B/laCTN, OCHOBAHHOW Ha NMPUHY>XOEHNN,
NCNOJIHNTEIb BEPUT, YHTO pyKoBOOWUTEJb ...

Bo3HMKHOBEHME B1aCTU, OCHOBAHHOW Ha BO3Harpa>kaeHuu,
0byC/0BNEHO TEM, HTO ...
Mpumepom peannsaumm TPAANLMOHHOW BIACTN ABSETCSA BNACThb ...

C TOYKW 3peHNSA TEOPUN U NPAKTUKN MEHEOXXMEHTa A4 3Tana ... B
paMKax XWU3HEHHOro LMKJsa opraHnu3aumnm XxapakTepHbl: cTabunbHas
CTPYKTYypa ynpasieHuns; bopManmsaumnsa npasun 1 npouenyp; yrnop Ha
3(hpekTUBHOCTL paboTbl Noapa3neneHnin

Hanny4dwasa cTpaternsa npeononeHnsa KOHPANKTa - cTpaTerus ...

OpraHn3aunoHHYO KYJIbTYPY MOXXHO pa3butb Ha 2 4YacTu:

HeBepHO, 4TO O4HMM N3 OCHOBHbIX 3J1IEMEHTOB OpraHn3aLNoOHHON
KYyJIbTYpbl ABASAETCS...

CornacHo YunbaMmy Oy4m MOXKHO BblAe/ITb TPU OCHOBHbIX BMAA
OpraHmn3aunoHHOW KyNbTypbl:
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OAHOM U3 OCHOBHbIX nMPpM4YnMH conpoTmeJieHNA N3MeHeHNAM B
OopraHn3saunn ABJAETCA:

I'IpanmbHaﬂ nocsenoBaTesibHOCTb npoeeaeHm4d N3MEeHEeHUN B
opraHnsaunn cneaytoan.

KoNneKTUBHbIN MeTo MPUHATUSA pPeELLEHNI, 3aKI0YaoOLWMNNCA B
NnpoBeAEeHN MHOFOTYPOBOW NMpoLenypbl aHKeTUpoBaHUSA, - 37O ...

KonneKkTuUBHbLIN MeTon, MPUHATNA peUJEHMVI, 3aKJII04aloWNNCa B
COBMEeCTHOM reHepmnpoBaHunn naoewn, - 37O ...

C TOYKM 3peHnda Teopumn U NpakTUKM MmeHegxmeHTa ot 50 00 90 %
CBOEro BpeMeHn MeHen)kepbl NPOBOAAT, 3aHUMAACH ...

MpuHaTKe bonee PNCKOBaHHbIX peLIJeHI/II7I B rpyrnne rno cpaBHeEHUIO C
nHanemnayasZibHbIMMN Ha3blBaeTCA...

CornacHo Teopun MeHeg>XMeHTa OCHOBHbIMU 3JIEMEHTaMW
KOMMYHUKaLUMNOHHOIO npouecca aBAAKOTCA: ...

B MeHeOo>XMeHTe nepeson CMMBOJIOB OTMpPaBuUTEN A B MbICIA
nojiydyartenda B KOMMYHUKaUMOHHOM rpouecce Ha3blBaeTCA ...

Obobwatowme nokasaTenn sPPEKTUBHOCTM YNpaBIEHUSA OTPaXKatoT ...

P PEKTNBHOCTL YNpaBieH4YeCKON 0eATe/IbHOCTU B MeHegXXMeHTe -
3TO...

OCHOBHbIMW (paKTOpPaMun, KOTOPbIE MOFYT MOBbLICUTb 3PPEKTUBHOCTL
yrnpasJsieH4YeCKON 0eATeNbHOCTU, ABAITCA:

HeonpeneneHHoCTb B MEHEQ)XMEHTE O3Ha4YaeT ...
Ob6LLEe3KOHOMMNYECKUM (DAaKTOPOM, onpeaensiowmm puck, SBaseTcs ...
CHM3UTb Yrpo3y pPUCKa MOXHO ...

MPUYNHO KOMMEPYECKOro PUCKA SIBNISIETCS ...

Huskasa kBanugpukaunsa paboyen cunbl ABASETCA MPUYNHON ... pUCKa

Linknmnyeckmne konebaHuns, cosgatowine BepoITHOCTb BOSHUKHOBEHUSA
pucKa, - 3TO ... (paKTop puUCKa

Pnck MO>XHO YMEHbLLUNTDb ...
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Yrpo3y prvcka MOXXHO COKPaTUTb, €CJIN ...
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@ OCHOBHbIMU MPUYNHAMN BbIXOOa KOMMNAHUM Ha 3apybeXXHbI PbIHOK
ABNIAOTCA: ...

@ K 6a30BbIM CTpaTernsm BbiIxoga KOMMNaHUM Ha MeXAYHAPO4HbIN PbIHOK
OTHOCUTCH, B HaCTHOCTW, cTpaTeruns ...
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