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Obwmnin n cTpaternyecknin meHegxxmeHt.dor MAI

OJOJONOROR0I0I0I00.
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MoHATNE «PYHKUNN yNpaB/ieHNA» BrepBble NpeasioXXeHo ...
CncTteMHbIn NoAxXo4 K MEHEO)KMEHTY MoJly4us pasBuTueE B ...
MeHeO)XMeHT - 3TO ...

MeHem>xep - 37O ...

TUNNYHBIMU OOJIXKHOCTAMN pyKOBO,EI,I/ITerIeI7I BbICLLIEro 3BeHa ABJIAITCA:

(NaBHOW OTAMNYNTENBHOW 0COBEHHOCTBLIO MeHen>XXepoB OT ApYyrunx
COTPYOHUKOB OpraHn3aunnm aBndaeTcd HaJimdme ...

ABTOpPbI IMYHOCTHOrO Noaxona K 1MOepcTBy npecsenoBanun Lenb
BbIABUTb 1 OMNCaTb ..., Mpncywmne nnaepam

deMoKpaTU4HbIN Nnaep ...

Ownarpamma NaHTTa NokasbiBaeT ...

OpraHm3aunoHHaa OeATeNbHOCTb, OCyWecTBAsseMasn B MaclwTabax Bcen
KOMMaHWUK 1 npegnonaratollas COXxpaHeHne opraHn3aumnoHHbIX
MPUHLUMNMNOB B Te4YeHne OJMTeNIbHOro BpeMeHu, npeacrtasnseT cobon
pa3paboTky ...

|'OpI/I,EI,I/I‘-IeCKaFI cny>K6a npeanpunaTmnga HagendaeTtca ... MNoJIHOMO4YUNAMN

OpraHusauum, y4peantenm KoTopbix 061agatoT NpaBoM yyacTus
(4neHcTBa) B HUX U (hOPMUPYIOT UX BbICLLUMA OpraH, Ha3bIBAlOTCS ...
opraHusauusMmm

ObbeanHeHne opraHusaunnm B €ANHYI0 CTPYKTYPY, B KOTOPOW
MPOAYKUMSA O4HOW OpraHmM3aunn Cy>XNT CbiPpbeM NN
nonygabpukaTtoMm ons npon3BoACTBEHHOW OeATENbHOCTU OPYron,
Ha3blBaeTCH ...

OpraHusauuns, BnagetoLllas KOHTPOJIbHbIMU NakeTaMn akUMn gpyrux
KOMMaHUM C LEeNblo OCYLLECTB/IEHUS MO OTHOLUEHUIO K HUM (PYHKLNI
KOHTPOJIA 1 yrpaBJieHUs, Ha3blBaeTCs ...
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CornacHo NpaxgaHCKUM KogekcoM P®, opraHunsaums, co3gaHHas
COBCTBEHHMKOM /151 OCYLLECTBJIEHNSA YrpaBieHYeCcKuXx,
COLMAJIbHO-KYJIbTYPHbIX WU UHBIX PYHKLUN HEKOMMEPYECKOro
XapakTepa, Ha3blBaeTCq ...

CornacHo Teopun motmsauunm B. U. F'epymkoBa, COTPYOHUKN C
«NHCTPYMEHTasIbHbIM» TUMOM MOTUBALMUMN ...

YnpaB/iieHYeCKUIA KOHTPOJIb - 3TO ... OLLEHKa N Y4YeT pe3ysibTaToB
LeATeNbHOCTU OpraHm3aLnm

B Tex cnyyasax, korga uenb He MoXXeT OblTb 4OCTUIHYTa M3-3a
OWNBOYHO 3aBblILLEHHbIX TpeboBaHNM, PyKOBOAMUTENN O0JIXKHbI
npuberaTtb K ...

&6 G

... KOHTPOJIb Ba3snpyeTcsa Ha usMepeHUn GakTU4YeCKNX pe3ysibTaToB
oyepenHoro sTana paboTt

KOHTpOIb AeATeNbHOCTN BCEN OpraHn3aL M B LEesIOM Ha3biBaeTCH ...
Mpwn cywecTBeHHON HeCcTabnnbHOCTN BHewWwHen cpeabl Hanbonee

3P PEKTUBHLIM ABNFETCA ynpasieHue ...

K npn3HakaM CTpaTermyeckoro yrnpasjieHnsa OTHOCAT ...
dyHAaMeHTallbHble MPUHLUKUMLI, MPU3BaHHble 06bEeANHNTbL YCUINS
COTPYAHNKOB KOMMaHWUW Ha BOMJIOWEHUN MNUCCUUN, HA3bIBAKOTCA ...
HenoBble cTpaTerun paspabaTbiBatoTCs ...

MeTon no3HaHUg, NpencTaBnafowmn cobon NnocienoBaTesIbHOCTb
OEeNCTBUN MO YCTAHOBJIEHUIO CTPYKTYPHbIX CBA3EN MexXay
nepeMeHHbIMN NN 31IeMeHTaMn UccnefyemMom CUCTeMsbI, - 3TO ...

Kputundeckune aktopsbl ycnexa (KOY) - 3To pakTopbl, KOTOPble UMEIOT
onpegensioulee 3Ha4YeHne 011 YCrewHOCTU N KOHKYPeHTOCNoCOOHOCTH
opraHmsauun B ...

® ®OOO®OO® G

IONs KONNYeCTBEHHOIN0 U3MEPEHUSA KPUTUHECKNX (DaKTOPOB ycrexa
opraHusauum (Critical Success Factors) cnyxar ...

MaTpuua «PocT - [londa pblHKa» npefgHa3Ha4vyeHa ong ...

KomMnnekcHoe onncaHune JJ,OJ'II'OCpO‘-IHOVI KoHuenuun busHeca,
ornpepgendroLliee Kjian4deBble Uesin, HarnpaBJieHUd n nencTeunsg,
Heobxoaumble ond yCTOIZ‘-IVIBOFO pa3BnNTNA KOMMNaHU, Ha3biBaeTCA ...

®® O

KoHuenumsa cTpaTerm4eckoro yrnpaBJsieHNs pacCMaTpPUBAET NnepcoHarn
opraHusauun, B Ka4YecTBe...
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ObecneyeHue 06bEMOB NPON3BOACTBA, CTPOUTENLCTBO HOBbIX LIEXOB,
pa3paboTKa n BHegpeHne TeXHOOrMN OTHOCUTCA K ... CTPaTern4ecknm
LensMm opraHmsaumnm

MpaBuSibHOE UCMOJIb30BaHWE B OpraHM3aunm opMyJIMpoBKM ee
MUCCUN MOXKET crnocobcTBOBaTh ...

NaBHasa 3a4a4a aHanM3a BHYTPeHHen cpelbl PUPMbI COCTOUT B
NPU3HAHUN MEHEXKMEHTOM HeOOX0AUMOCTH ...

O6beanHeHne hupMm, CxoaHbIX Mexxay coboi No KNYEBLIM
KOHKYPEHTHbIM XapaKTepucTMKam 1 OTINYAOLMXCS MO HAM OT APYrux
bmnpm oTpacnnm nnum pbiHKa, HasbiBaeTC ...

®O® O

OcBoOeHMe KoOMMNaHUen LEernoyYky oTpacaeBoro Lnkia «B CTOPOHY
CbIpbSi» Ha3blBAETCA... UHTErpaumnen

CHW>XeHune Crpoca, y>XecTo4yeHne 1 yCJIoXXKHeHne KOHKYpeHLUnu,
COKpalleHue cpegHen npmnbslan, yeennyeHmne Koam4yecTsa CANAHUN U
MOrJIoLLeHUN XapaKTepusyorT ...

® ®

HeBblcokne BXoAHble Bapbepbl, HEONPeaeneHHOCTb, AMHAMUYHbIE
N3MEHEHUNSA N OTCYTCTBME HaeXXHOro B3aUMOAEeNCTBUSA C MapTHepaMu
XapaKTepusytoT ...

[OKYMEHT, yCTaHaB/INBALWNIA CTPaTErMYECKME LeNn 1 3agadn
opraHu3auun, CPoKK, CPeACcTBa N Crocobbl NX AOCTUXKEHUSRA, A TAaKXKe
pecypcbl, Heobxoanmble oNa peanan3aumnm cTpaTernm, HasbiBaeTcs
CTPATErNYECKUM ...

® ©

... — KJIIO4EBOWN 3JIEMEHT CTPaTern4eckoro rnpowuecca, CoBOKYNHOCTb
KOHKPETHbIX AENCTBUN MO OOCTUXKEHUIO HAaMEYEeHHbIX CTpaTern4eckmnx
uenen

CneumanncTbl CHUTAKOT, YTO BOBJIEYEHHOCTb nepcoHalsa B npouecc
peannsaunn CTtpaTern4eCcknx opraHmnsayMoHHbIX N3MEHEHUN MOXXHO
obecne4ynTb TOJNILKO nytem ... CTpaTernd4eckmnx N3MEeHEeHUN

N3 npennoXXeHHOro cnucka AencTBuUn K peKoMeHgaunsam
pyKoBOOUTENAM 015 MOBbILLEHUSA NPOM3BOONTENIbHOCTM Tpyha B
opraHmsauum Ha oCHoBe MeTo[0B ryYMaHUTapHOro HanpasJ/ieHUs
MeHeL>XMeHTa OTHOCATCA ...

3 npuBeaeHHOro H1UXe rnepeyvHs gpyHKLMOHabHbIX 06si3aHHOCTEN
MeHeOKepa K JO0/IKHOCTU MeHe)Kepa BbICLLEro ypoBHS OTHOCUTCS ...

KOppeKTHbIMVI CMHOHNMMaMWn TePMUNUHa «MeHeOXep» ABJIAI0TCA ...

K ynpaBneH4YeCKUM OO0JIXKHOCTAM OTHOCATCA Takue, Kak ...
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B yncne BoO3MOXHbIX 0ObEKTOB yrnpaBJieHNA B MeHeJ)XXMeHTe - ...

BblgenswT ... MeToAbl MEHEeOXKMEHTa
K rnaBHbIM cCTUMyfnaM a5 paboTHUKOB U MEHEOXKEPOB TPAANULMOHHbIX
AMNOHCKNUX KOMMaHUM MOXXHO OTHECTU ...

3KCI'IepTHaFI BJ1aCTb NoAB/AAETCA B TOM CJZly4Hae, Korga ...

CyuwiecTByeT TPM KJlaCcCMYeCKUx noaxoaa K n1MaepcTBy: ...

N3y4nB cxeMy HUXXe, rae yKasaHbl pakTopbl BHELLIHENR cpeabl
opraHu3aummn, MOXXHO YTBEPXKAATb, YTO K (hakToOpaM BHELLHeWN cpeabl
NPsSIMOro BO3AeNCTBUS (0eN0BOro OKPY>XKEHUS) OTHOCAT ...@

JInHenHasa opraHM3aumoHHas CTPYKTypa ynpasseHus (OCY)
npuMeHseTcs ...

B 4ncne npn3sHakoB, MO KOTOPbIM MOTYT BblAENATLCA ANBU3NOHLI B
ONBU3NOHANIbHON OpraHn3ayunoHHOW CTPYKTYpe, - ...

AnpekTopa ANBU3MOHOB KOMMAHMUN B BOIbLUMHCTBE C/ly4YaeB UMET
npaeo ...

OnBu3noHanbHasa opraHn3aumMoHHasa CTpykKTypa ynpasneHusa (OCY)
co3faeTcsa B TOM CJlydae, Korga opraHusauums ...

®. F'epubepr Bblgenun ABe rpynnbl PaKTOPOB, BAMSIOLWINX Ha
MOTWBALINIO YESIOBEKA: ...

CornacHo aByxgakTtopHon Teopun ®. Nepubepra, K rMrneHNYeCcKnNM
hakToOpaM OTHOCAT ...

CornacHo asyxdgaktopHon Teopun ®. Nepubepra, K MOTUBaTOpPaMm
OTHOCAT ...

Ncnonb3oBaB nexxawmin B OCHOBE Teopun oxxmnpgaHusa B. Bpyma Te3nc o
TOM, 4YTO YeJIOBEK OXXMAaeT, 4To BblIbpaHHOEe UM NoBedeHmne npuseeT K
yOO0BJIETBOPEHUIO ero noTpebHoCTn, N ero MoTuBaLns 3aBUCUT OT Tpex
hakTopoB (MoTmBauna = ®aktop 1 [J PakTop 2 [] PakTop 3), MOXKHO
yTBep>XhaTb, YTO B 4YMUCJIe 3TUX (PaKTOPOB - ...

K npuHumnam sgppeKTUBHOIr0 KOHTPO19 OTHOCAT ...

BHYTPEHHMIN KOHTPOJIb OCYLLIECTBASETCS ...

«TypbyneHTHOCTb» BHeLWHen cpenbl Havana XX| Beka Bblpa)kaeTcs B
TOM, 4TO ...
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K XxapakTepHbIM 0CO6EHHOCTSIM CTpaTern4yecknx peLieHnin cnepgyeTt
OTHECTH ...

K KpuTepusMm, oTJINYaOLWMM TOMN-MEHEAXKEePOB OT pyKoBOAUTENEN
6onee HU3KOro ypoBHS, OTHOCHT ...

K cneundun4eckmnm LLUKOJSaM CTpaTern4yeCckoro MeHea)>XMeHTa, OTHOCAT

Ona noaxona K yrnpaBaeHMio opraHn3aumsiMmm, Ha3blBAeEMOro
610 0)KETUPOBAHNEM, XapPaKTEPHO: ...

K OCHOBHbIM CBOMCTBaM, KOTOPbIMUM A0/XKHa obnagaTb cTpaTerus
COBpPEMEHHOW oOpraHn3aLnm oTHOCATCS:
K npunoputeTaM onepaTUBHOIro yrnpaBJieHUs OTHOCATCS: ...

K npu3HakaM CcTpaTern4eckoro MeHea>XMeHTa B OeATesSIbHOCTU
opraHmMsaunn OTHOCATCA: ...

HepocTtaTkKamMuy n orpaHUYeHNsaMM CTpaTern4eCKkoro MeHea>xMeHTa
ABNAETCHA TO, 4YTO ...
Mwuccuga opraHmsaumm - 370 ...

Mo mHeHno A. ToMmncoHa n A. CTpukneHa, yoavyHasa oopMysIMpoBKa
MUCCUN — 3TO OMUcaHme cnenyoLwmx OCHOBHbIX COCTaBNSAOLWMNX: ...

B Swpnaxxckyto moaenb pa3paboTkm MUCCUM BXOOAT Creayoline
3/1IEMEHTHI: ...

CornacHo M. lNMopTepy, K OCHOBHbIM BUAAM OeATESIbHOCTM MO CO34AaHUI0
CTOUMOCTWN OTHOCATCSH ...

OCHOBHOW BbIBOA, KOTOPbIA MEHEO)KMEHT OpraHmn3aunm 00JIXKEH
caoenaThb B pe3ysbTaTe CTPAaTErn4eckoro aHanm3a, 3akjto4aeTcs B
onpeneneHnn cTeneHn B3auMHOro COOTBETCTBUA TpPeX haKTOPOB: ...

CocTosiHMe (haKTOpOB BHYTPEHHEN cpefbl OpraHmn3aLmm nccrienyeTcs B
cnepyrowmx cermeHtax SWOT-mMaTpuubl: ...

B MapKeTUHroByto CTpaTeruto opraHn3aunm BXogaT ciaeayouime
CoCTaBndowne: ...

K npaBunam cTpaTerm4yeckoro nJjaHMpoBaHMA OTHOCATCS cneayoume:
Ona cTpaTern4eckoro rnjaHa xapakTepHbl MPUHUUNLI: ...

OYHKUMAMU CTpaTEern4yeckoro nJaHNpoBaHNA ABNAIOTCA: ...
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B npouecce ocyLecTBNEHNS CTpaTErM4eckmnx opraHn3aLmnoHHbIX
N3MEHEeHNN PyKOBOACTBO OpraHn3aunm A4OSXKHO OCYLLLECTBAATb
onpenesieHHble AeACTBUS B OTHOLWEHMN HedopMaibHbIX MOEPOB
NMPOTUBHUKOB M3MEHEHWI, B YACTHOCTH ...

A,EI,MVIHVICTpaTVIBHaﬂ LWKOJ1a OTHOCUTCA K ... HalpaBJIEHNIO
MeHeO>XXMeHTa.

BblpaboTKol NOAXOA0B K COBEPLUEHCTBOBAHWUIO yMNpaBaeHUs
opraHu3auuei B LLeOM N CO34aHNEM YHUBEPCAJIbHbIX NPUHLIUMOB
yrnpaBJieHMS 3aHUMAJINCb AaBTOPbI ... LWKOJIbl MEHEL)KMEHTA.

... = 3TO AEATEesIbHOCTb MO ynpaB/eHU0 OpraHn3aunsamMm, Kotopas
Mno3BoJiSeT NoJly4aTb pe3ysibTaTbl N NOBbIWATb 3PPEKTUBHOCTb
paboTbl B KpAaTKOCPOYHOW nepcnekTmnee n obecrnevymBaeT B
OOJIFOCPOYHOW NepcrneKkTmnBe yCTomn4mBoe pasBmtume

MPUHUNN «MNOXXN3HEHHOI0 HanMa pabOTHUKOB» CHNTAETCs OOHOW M3
3aMeTHbIX 0CO6EHHOCTEN MEHEXKMEHTA B ....

Hanbonee paHHAA Teopus nnaepcTea U3BeCcTHa Noa Ha3BaHUEM
«Teopus ... nogen».,

B ocHOBe MoBegeHYecKoro Noaxona K NMaepcTBy JIEXUT
npeanosioXXeHue, YTo 3pPeKTUBHOCTL INAEPCTBA onpeaenseTcs
MaHepon noBeaeHns nnaepa rno OTHOLLEHWIO K ...

B cooTBeTCTBMK C MOBeAeHYEeCKUM NoaxonoMm K nnoepcTtey, angep-...
CTapaeTCcqa He HaBA3biBaTb CBOKO BOJIO MNOAYNHEHHbIM

[LOKYMEHT, B KOTOPOM OTPa’katoTCA MPOMEXXYTOYHbIE N KOHEYHbIE Lenu
opraHmsauum, 3agadyn, MEXaHNU3Mbl KOOPAVHALWN 1 pacnpeneneHuns
pPecypcoB, a Tak>XXe BapuaHTbl AEACTBUNIN B HELUTATHbLIX CUTyauusXx, -
37O ...

(o)
o

MpencrtasneHne COBCTBEHHMKOB N MEeHeO)XMeHTa OopraHmMsaunn o ee
npegHa3Ha4yeHnn, YyHNKaJibHOCTMH, counanbHOM 3HAYMMOCTU "
LEeHHOCTAX - 3TO ... OpraHmn3sauunn.

B ... NNaHe yKa3blBalOTCA AENCTBUA KPYMHbIX Nogpa3aesieHuni
opraHu3auunmn, Kak NpasBusio, Ha CPOK 40 OLHOro roga.

... NpeanonaraeT nepenavy 3agaHnn U NOJHOMOYUI NNLY, KOTOPOEe
6epeT Ha cebsi OTBETCTBEHHOCTb 3a@ UX BbINOJIHEHUE.

OpraHusauumn, npecnenywume nsaevyeHme npmnbolian B KayecTse
OCHOBHOW LeNin CBOEN AesATeNIbHOCTU, HAa3blBAOTCS ...

OpFaHI/IBaLI,VII/I, niaHMpyroLwine MacwTab cBoen AeATenbHOCTU, NCXOAas
N3 BblAeJIEHHbLIX TOCYOapPCTBOM CpenCTB, Ha3blBalOTCA ...
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OYHKLNA MEHEeO)XMEHTA, 3aKJlloYarowasncs B NobyxaeHnn nepcoHana K
3hpeKTUBHOMY TpyLay - 3TO ...

Hanbonee n3BeCTHbIMU ... TEOPUSAMN MOTUBALUN ABIAIOTCA Teopus
Oa3npna MakKnennaHga, osyxgakTopHas Teopua dpenepmka
Fepubepra n Teopus nepapxum notpebHocten Abpaxama Macnoy

CornacHo Teopun MoTmBauun B. U. FepunkoBa, reHepasibHbIi
ONPEKTOP KOMMaHUM AoJKeH 061afaTh «...» TUMOM MOTUBALUN.

DYHKUNA MEHEeO)KMEHTA, NO3BOJIAIOLLLAA ONpPenensaTh, AOCTUMHYThI SN
LLenn opraHmsaumnm - 3To ...

[lo haKTN4YeCcKoro Havyana BbINOJHEHUS paboT ocywecTBAAETCS ...
KOHTPO/Ib.

MeHepy)xep A0JIKEH Ha4YMHATb KOPPEKTMUPOBOYHbIE MEPOMNPUSATMS MO
pe3ysibTaTaM KOHTPOS MPU HaNYMN ... OTKJIOHEHWUI pe3y/ibTaToB OT
3amnJlaHMPOBAHHbLIX 3HAYEHWUA.

O6nacTb HayKM N NPaKTUKK yrnpaBnaeHus, npeaHa3Ha4YeHNeM KOTOPO
sABnsieTca obecneyeHmne pa3BuTUS OpraHn3aLnm B BbICTPOMEHSAIOLLNXCSA
YCJIOBUSIX BHELUHEeN cpeqbl, - 3TO ...

... OpraHm3auunm - 3To peakumns opraHm3aunmm Ha NOCTOAHHO
YCNOXHSIOLWNECA YC/IOBUS BHELLUHEN cpefibl MyTEeM MOCTAaHOBKU 1
peann3aunm HOBbIX Liesieit 1 3agay, NPUBOAALLNX K Ka4eCTBEHHbIM
N3MEHEHMNSAM N HAaKOMJIEHUIO KPUTNYECKMX PaKTOPOB ycrnexa
opraHusauum

... = 3TO NPUHATAaN B OpraHn3aunm 4oJrocpoyHas KoHuenums
yNpaBAeHUA XO039NCTBEHHON OEeATENIbHOCTbIO, HanpaB/ieHHas Ha
yKpenaeHue TekyLlen nin goCcTuxKeHne HOBOW PbIHOYHOW MO3numu,
obecneymBatoLlen yaoBNeTBOPEHNE KIMEHTOB N peasin3aumio
npeacTaBAeHUN APYrnx 3auMHTepecoBaHHbIX rpynn 06 SKOHOMNYECKOW
YyCMeLwHOoCTN opraHusauymnm

dunsnyeckme nuua UM opraHnsaunm, nMmerLme onpenesieHHble
NHTEpPECHI, NMpaBa NJin TpGGOBaHI/IFI OTHOCUTEJIbHO OpraHmM3aunnm nin ee
CBOWNCTB, yAOoBJ1eTBOPAOLLNX ﬂOTpe6HOCTF|M nnn oXXnaoaHmMAM
3anHTepecoBaHHbIX CTOPOH, - 3TO ...

... - 3TO yTBEpP)XXAEHMNE, onpeaensoLliee CMbIC/ CyLeCcTBOBaHUS
opraHmsauuu, ee npegHasHavyeHue, CMCTEMY LLeHHOCTEN, MPUHUUNbI
paboTbl, YHUKaNbHOCTb, NOAPa3yMeBaloLLee NOCTOSAHHOE pa3BUTME B
KPaTKOCPOYHOW MU A0/IFTOCPOYHOWN NepcrekTuee

OCHOBHbIE OPUEHTUPbI Pa3BUTUSA OpraHn3aunm, onpegensowme Bolbop
ee KOHKYPEHTHbIX NO3NLNIA B A0JITOCPOYHON MepcneKkTmBe, - 3TO ...
uenm
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Ba3oBas cTpaTerus ... - 3To CTpaTerus, KoTopas HalleneHa Ha
pacliMpeHne pblIHOYHON OeATeNbHOCTU, YBENNYEHNE aKTUBOB
opraHu3auum n poct 06bEMOB NHBECTULUIA

OcBoeHME KOMMaHNEN LLenoYKHN OoTpacneBoro Uunksia «B CTOPOHY
CbipbA» Ha3bIBa€TCA ... VIHTeraLI,VIeVI

... UIHTerpauus npearnofaraeT poCcT OpraHM3aunmn 3a cyeT
NpucoennHeHns K He opraHn3aLn-KOHKYPEHTOB, KOTOpble
NPOMN3BOAST aHANOrMYHYIO NPOAYKLMIO, NN YCTAaHOBNIEHNE KOHTPOSIS
Hald HAMMW.

... POCT CBf13a@H C pa3BUTUEM 3a CHET NPOHUKHOBEHWUS B Apyrue, HOBblE
NN aHHOW opraHu3auum oTpacau.

... = 3TO KOMMJIEKC MCC/IeA0BaHUIA, HanpaBAeHHbIX Ha riybokoe n
BCECTOPOHHEE N3y4YeHMe TeKYLLEro COCTOSHUA OpraHm3aunm n
BHELUHEro OKPY>XeHUS B UHTEepecax BbiABIEHUA KPUTUYECKUX
(hakTOpOB CTpaTErn4yeckoro ycnexa n o6ocHoBaHHOro Beibopa
cTpaTerum

ObbekTOM PEST-aHanm3a ABNA€TCSA MaKPOOKPYXEeHNE - BHELLHAS
cpena ...BO34eNCTBUA UccanenyemMon opraHmsaumm

Mop ... aHanM3a NoOHMMaKT pa3InyHble PopMasIM30BaHHbIE NMpouenypbl
1N onepaumnun, NpUHATbIE POpPMbl 1 CrOCOobbI yropsaaoyYeHns n obpaboTku
OaHHbIX, rpadpu4yeckme 0bbeKkTbl, POpPMYIbl, JIOrNYeCcKne rnpmemMsl n
MeTadopbl U T.M.

Ob6benunHeHne rpM, CXoOHbIX Mexay cobon no K4YeBbIM
KOHKYPEHTHbIM XapaKTepucTMkam 1 OTINYAOLWMXCS MO HAM OT APYrux
hbvp™M oTpacsm unum pbiHKa, - 3TO ...

COBOKYMHOCTb CTpPaTErnyecknx 30H X03s1INCTBOBAHUS, XapaKTEPHbIX
0711 KOHKPETHOro 3Tarna pa3BMTUsS KoMnaHuu, obpa3sytoT ee ...

... ycnexa - 3To (haKTopbl, KOTOpPbIe UMEIOT onpeensiollee 3Ha4YeHne
AN YCNEeWHOCTN U KOHKYPEHTOCNOCOOHOCTY opraHmM3aunm B
KOHKPETHOW oTpac/u.

Hay4HO o60CHOBaHHOE Cy)XAEHNE O BO3SMOXHbIX COCTOSAHUAX 0bbekTa B
byaywem nam o6 anbTepHaTUBHbLIX MYTAX U CPOKAX OAOCTMXKEHUS 3TUX
COCTOSAHUNM - 3TO ...

... = 3TO B3aUMOUCKJIOYaIoLLMEe BO3MOXXHOCTU CTPaTErn4eckoro
Pa3BUTUSA OpraHM3aLInm, NO3BONAOLIME AOCTUYbL CTPATEr NYECKUX
Lefiein opraHmsaunm B pamMmkax BbiIbpaHHON MUCCUM

COBOKyrIHOCTb B3aMMOCBA3aHHbIX MPOEKTOB, peaan3dyrwmnx oanH nin
HECKOJIbKO CTpaTern4eCKnx rnpnopmnTeToB pa3BuUTUA, - 3TO ...
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... = 3TO nosy4eHmne n obpaboTka MHPOPMaLUKM O peannsaummn
cTpaTerunu, BbliiBJiIeHUE OTKJIOHEHUI N @aHaNIN3 MPUYXH, Bbi3blBaOLLNX
Takue OTKJIOHEeHUS, a TaKXe NX OLeHKa U NMPUHATUE peLleHns o
KOPPEKTUpYIoLLEM BO3OENCTBUN

ConocTtaBbTe Mexay cobon Hay4YHble LLWKOJIbl MEHEAXKMEHTA U UX
OCHOBOMOJIOXKHWKOB:

YKa)Knute COOTBETCTBME MeXXay Hay4YHbIMU LWWKOJIaMU MeHeO>KMeHTa "
NX XapakKTepnctnkamm, npmneegeHHbIMMM Ha oCHoBe Hay4HO
MPaKTN4eCKNX TEKCTOB MO MeHEOXMEHTY:!

YCTaHOBMTE COOTBETCTBME MeXXAy NepuogamMn 1 sTanamMmm pa3Butus
yrnpaBsieH4YeCcKon Mbican B Pocun:

CooTHecnTe ypoBHU yNpaBAEHNS U KaTEropun pyKosBoanTenen
(ynpaBnsaowmx):

YCTaHOBUTE COOTBETCTBMUE MeXAY YPOBHAMU yrNpaBieHNSA n
npuMmepamMmn pyHKLNN (AENCTBUIN) MEHEOKEPOB:

BbibepeTe ynpaBneH4Yeckme Oo/IKHOCTU U COOTHECUTE Ha3BaHME
NOJIXKHOCTEN C YPOBHSAMM MeHeaXXMeHTa:

YcTaHOBUTE COOTBETCTBUE MEXAY Cneunpukon MeHegxMeHTa n
npuMepamMn BUOOB MEHeKMeHTa:

ConocTaBbTe Mexay cobon MeToAbl MeEHEeAXKMEHTa U UX coaepXKaHune:
YcTaHOBUTE COOTBETCTBME MeXAY rpynrnamMm MeTo[0B yrpaBieHNsa n
BUOAMU OeSATesIbHOCTU MEeHe )XepOoB:

YcTaHOBUTE COOTBETCTBME (DOPM BJIACTU U UX XapaKTEPUCTUK:

YcTaHoOBMTE COOTBETCTBUE (POPM B3aUMOOTHOLLUEHNI PYKOBOAUTENS C
NOAYUNHEHHbIMU U CTUIEN PYKOBOACTBA:

YcTaHoBUTe cooTBeTCTBUE MexAay PAEI-kooamun apdpekTnBHOro
MeHeL )KMeHTa (cornacHo mogenu nuagepctea U. Aanseca) n ctnnsamm
2P PEKTUBHOIO MEHEOXKMEHTA:

YcTaHOBUTE, Kakne DaKTopbl OTHOCSATCS K BHYTPEHHEN cpefe, a Kakue
K BHELWlHeN cpeae (MaKpOOKPY)XEHNIO N MUKPOOKPYXKEHUIO):

OnpenenMTe cooTBETCTBME TUMOB OPraHN3alMOHHbLIX MOJIHOMOYUN X
ONnnCaHnAM:

YCTaHOBMTE COOTBETCTBME MEXAY ONMCAHNEM OpPraHnU3aLMOHHON
CTPYKTYPbl U ee Ha3BaHNEM
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OnpepenuTe COOTBETCTBME TUMOB OPraHN3aUNOHHbIX CTPYKTYP
ynpasneHusa (OCY) nx onncaHmnsam:

YCTaHOBUTE COOTBETCTBME MexXay TUNamMmum opraHn3auuni n nx
OpraHn3aLUMoHHO-MPaBoOBLIMU hopMaMu:

YCTaHOBUTE COOTBETCTBUE MEXAY MrmeHn4eckumMn u
MOTUBUPYOLWMMK hakTopamu (no ®@. MFepubepry) n XxapakTepom nx
BJIMSAHUS HA MOTUBALMIO Ye0BeKa:

YcTaHoBUTE COOTBETCTBME TUMOB TPYAOBOM MOTUBauum (no B.WU.
FepYnMKoBY) N XapaKTEPUCTUK PabBOTHNKOB C pa3HbIMM TUMaAMWU
MOTUBALMN:

YCTaHOBUTE COOTBETCTBMUE 3TAMOB MPoLEecca ynpaBJieH4YeCcKoro
KOHTPOJIS (CM. PUCYHOK HIMXKE) N ByKBEHHbIX 0603HaYeHMN Ha cxeme:@

ConocTaBbTe GOPMYNMPOBKN TPEX OCHOBHbIX BOMPOCOB
CTpPATErn4yeckoro MeHeXXMeHTa N UX coagep KaHume:

Hanponte cooTBeTCTBME 3a[ay CTpATErM4eCckoro MeHea >xMeHTa o A.
ToMncoHy n A. CTpUKNeHAay U Nx onucaHusa:

YCcTaHOBNTE COOTBETCTBME BUAOB YNpaBJ/ieHNA N X NPU3HAKOB:

YCcTaHOBUTE COOTBETCTBME MOHATUN CTPATErMYECKOro MEHEA)KMEHTA U
nx onpeneneHnn:

YCTaHOBUTE COOTBETCTBMUE CNELNPUYECKMX LLIKOS CTPATErM4eCcKoro
MEeHeO>XMeHTa N TOro, Kak 3TW LWKOJIbl MOHMMAIOT CYLWHOCTb
CTpaTernyeckoro ynpaBieHus:

YCcTaHOBMTE COOTBETCTBMUE 3aUHTEPECOBAHHbIX FPYMNN U NX OXXKUAAHUNA,
ornpenensowmx NoCTaHOBKY Lienen opraHnsauunmn:

YCTaHOBUTE COOTBETCTBUE LiesIelt opraHn3aumm u Ka4desbix obnacten,
B paMKax KOTOPbIX (POPMUPYIOTCA 3TN LENN:

YcTaHOBUTE COOTBETCTBUE Hal'lpaBJ'IeHVIIZ 0edaTeJsIibHOCTW OpraHn3aunm
n uenen OpraHM3saunNn B paMKaX Ka>XXA40ro HaripaBJjieHuA.

YcTaHOBUTE COOTBETCTBUE Mexay KJ'IaCCVICbI/IKaLl,I/IOHHbIMI/I npmn3HakamMun
n TnMnamMmmn CTpaTerl/|I7l OopraHmMsaunn.

YCTaHOBUTE COOTBETCTBME CTaAUN XU3HEHHOIO LKA oTpacin un
CTpaTeFMﬁ, npnMmeHsaeMbiIX Ha Ka>kaon cTaaunu:

N3y4umB pnNCyHOK (CM. HMXXe) MaTpuLbl BOCTOHCKON KOHCaANTUHIOBOM
rpynnbl (BKI), ycTaHOBUTE COOTBETCTBME TUMOB TOBapoB (bn3sHecoB) n
KBagpaHToB MaTpuubl BKI, KoTopble cooTBEeTCTBYIOT OykBam A, b, B,

Mo
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HanguTte cooTBeTCTBME BUAOB aHaNM3a " npmMMepoB Ka>XXaoro snaa:

MpoaHanm3npoBas 0OWNA aNrOPUTM CTpaTern4eckoro aHasamsa (cm.
PUCYHOK HMXXE), YCTAaHOBUTE COOTBETCTBMNE 3JIEMEHTOB CXEMbI N 3TAMNoOB
anaropuTMa aHanmsa:@

HananTte cooTBeTCTBME OTpPaAC/ien SKOHOMUKN N KPUTUYHECKNX
haKkTopoOB ycrnexa:

HangnTte cooTBETCTBUE KOHKYPEHTHOW CUJIbl, 4ENCTBYIOLWLEN B
oTpac/n, U ONNCaHNA CUTyaunmn, XapaKTepun3yrLwlero oTpacseByto
KOHKYPEHLMIO:

YcTaHOBUTE cooTBeTCTBME Mexay nonaMmu SWOT-maTpuubl n
BO3MO>XHbIMN HanpasJieHNIMN POPMUPOBaAHUA CTpaTeruu:

HanonTte cooTBeTCTBUE MPUHLMMOB rPynnupPoOBKN NoKasaTenen
CTpaTernyeckoro nJaHMPOBaHUS N CaMUX MoKa3aTenen:

ConocTaBbTe NokasaTesiv, NCNoJib3yeMble B CTpaTern4eckom rsaHe oo
2025 r., koTopbin pa3pabaTbiBaeT NMAO «Bbimnen» B 2020 r., ¢ TUNoMm
rnokasaTtenen rno BpeMeHn N poJin:

MpoaHanuinposas MaTpuuy «M3meHeHusa / ConpoTmeaeHmne» (cm.
PUCYHOK HMXXE), XapaKTepM3YIOLLYIO YeTblpe Tuna noseneHus
COTPYLAHWUKOB MO OTHOLUEHWUIO K OpraHn3aunoHHbIM U3MEHEHUAM,
yCTaHOBUTE COOTBETCTBME TUMNOB NOBELEHNA KBaLpaHTaM MaTpULbl:@

MpoaHanM3npoBaB NMPOCTENLLYIO TUMOBY OpPraHNU3aLMOHHYO
CTPYKTYpPY OTAeNa CTpaTern4eckoro pasBuTusa npeanpusaTms (cm.
PUCYHOK HUXKE), pacnpenesintTe OCHOBHbIE 3ala4n Mexay
COTPYAHMKaMM oTAeNa:@

Pacnosioxnte Hay4Hble LWKOJIbl MeHeOXXMeHTa B Nnopaake nx
nosisneHuns (B XpOHOJ'IOFI/ILlECKOI‘/'I nocnenoBaTesIbHOCTW):

OCHOBBbIBasACb Ha 3HaHUN NCTOopUN Pa3BnNTNA MeHed>XMeHTa KaK HayKIn
yYCTaHOBWUTE NnocsienoBaTeJ/IbHOCTb BO3SHUKHOBEHWA naoen ocHoeaTesnen
LLUKOJZT1 MeHEedXXMEeHTa:

YcTaHOBUTE BEpHYIO NOoC/efoBaTeIbHOCTb 3TanoB npouecca
yrpaBieHUs:

Pacnonoxxute B NpaBuUJibHOM Nnopsaake pasaesbl 40XKHOCTHOM
WHCTPYKLMWN, KOTOPOW pPeryampyeTcsa AessTeslbHOCTb PYKOBOOAUTENS:

NMpoaHanm3npoBaB CXeMy rnpoLecca yrnpassaeHuns (CM. HNXe),
pacrnosioXXuTe ee 3/IeMeHTbl B NpaBWJIbHOM nopsaake, CorjlacHo
0603Ha4yeHMsaM Ha cxeme oT 1 0o 5:@
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CchopMupyiiTe NocsiefoBaTeNIbHOCTb TPexX 3a/iay, peLlaeMblx
COBCTBEHHMKAMM NPEeANPUATUIA B OTHOLLEHNN MEHEO)KEPOB:

PacnonoXxuTte CTUan yrnpassieHnsa B COOTBETCTBUM C UCMOJSIb30BaHNEM
pyKoBoOUTENEM CBOEN BNACTU (Ha4YMHASA C MaKCUMaJsibHOIo
NCNOJZ1Ib30BaHNSA BNACTN):

PacnonoXxunte afieMeHTbl «yrnpaB/ieH4YeCcKon pewweTkn» P. bnenka n Ox.
MoyTOH B nopsake Bo3pacTaHUs CTENEHN y4eTa NHTepecos
npon3BoACTBa (Ha4YMHaAsa C MUHUMANILHOIO y4eTa MHTepecoB
NnPon3BOACTBA):

PaccTaBbTe B npaBuibHOM nopsake Hanbonee spdeKTUBHbLIE CTUNN
nnpepcTsa Mo Mepe BO3pacTaHUsA CTENMeHn «3penocTu» NCMOJTHUTENEN
B COOTBETCTBUN C Teopuen XXnsHeHHoro yukna M. Xepcu n K.
BnaHwapa (Ha4YnMHasa c COOTBETCTBYIOLEr0o MUHUMAJIbHON «3PenocTu»
NCNONHUTENEN):

Pacnonoxute B nopsaake ybbiBaHUSA NX BaXXHOCTU O OpraHmn3aumn
uenu, ctoawme nepen ee pykosogmtenem (CHavasia caMble BaXKHble):

PaccTaBbTe B NpaBuWbHOM MopsgkKe NyHKTbl TUNOBOro rnjiaHa paboTol
opraHmsauun (nogpasneneHns):

Pacnonoxxute B NpaBUJIbHOW NocsefoBaTesIbHOCTUN 3Tansbl
dopmMmnpoBaHma Luenen opraHmsaunm ot rnobanbHbix K bonee
NOKa/bHbIM:

YCTaHOBUTE NPaBUJIbHYIO MOC/e40BaTENIbHOCTL (MO UX PACMOSIOKEHMNIO
cnieBa Hanpaso B Tabnuue nnaHa) 371IEMEHTOB CTPYKTYpPbl TUMOBOIO
naaHa paboTbl opraHm3saunm (NnoapasgeneHns):

Pacnonoxute 6a3oBble TUMblI OPraHN3aLNOHHbIX CTPYKTYP yNpaBsieHns
(OCY) B nopsagke NX NCTOPNYECKOr O NOSABIIEHUS:

Pacnonoxute 6a3oBblie TUMbl OPraHN3aUNOHHbBIX CTPYKTYP yrnpaBieHus
(OCY) B nopsagke nx BO3MOXHOCTM aganTaunm K BHELWWHEN cpeae
(cHavana camyo MaaonpucnocobNeHHyo K aganTayunum K BHELLHEN
cpene):

PacnosioxxmTte opraHmn3auMoHHO-NpPaBoBble OPMbl XO3ANCTBEHHbIX
0o6LLeCcTB 1 TOBAPULLLIECTB B NopsiakKe yObiBaHUA OTBETCTBEHHOCTHU
BNafenbueB (CHaYana opraHu3auMoHHO-NpaBoBas opMa ¢
MaKCUMaJIbHOW OTBETCTBEHHOCTbIO BllafesbLeB):

PacnosioXxmuTe opraHbl ynpaBaeHus akLMOHEPHbIM 00LLECTBOM B
nopsiike YMeHbLUEHUS UX BACTHbIX MOJIHOMOYUI (CHavYana opraH
yrpaB/ieHNS C MaKCUMabHbIMU BAACTHLIMU NOJIHOMOYUAMN):
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Pacnonoxute notpebHoCTU, BbigesieHHble A. Macroy, B nopsake ot
MepBUYHbLIX A0 CaMbIX BbICLLUMX B COOTBETCTBUM C MUPaMNLON
notpebHocTen:

Pacnonoxute Tunel moTueaunm (no B.U. N'ep4ynkoBy) B nopsake
yMeHbLUEeHNA LuenecoobpasHOCTN NCMOSIb30BaHUSA AEHEXHbIX BUOOB
CTUMYJIMPOBaAHMA (CHavana TN MOTUBALUN C MaKCMMaJlIbHOW
Lenecoobpa3HOCTbIO NCMNOJIb30BaHNSA AEHEXHbIX BUAOB
CTUMYJINPOBAHUSA):

@ ©

YcTaHOBUTE Noc/ieoBaTe/IbHOCTb 3Tanos npouecca KOHTpPONA:

PaccTtaBbTe Ha3BaHMA NOAXOA0B K YrNpaB/IeHNO OpraHn3aumnamm B
XpOHOJ'IOFI/I‘-IeCKOIh nocsienoBaTeJibHOCTU X NMOoABAEHNA:

Pacnono)xnte Hay4Hble WKOJIbl CTpaTern4eckoro MeHeJXMeHTa B
nopsagke nx nosiBsieHns (B XpoOHOJIOMrMY4eCKOW rnocsieqoBaTesIbHOCTN):

PaccTaBbTe B NpaBuUJIbHOW NOCNE€A0BaTEIbHOCTI 3Tanbl Npouecca
CTpaTernyeckoro ynpaBieHus:

Ncnonb3ysa noaxon U. AHcodda, paccTaBbTe B XPOHOIOrMYECKOW
rnocsiegoBaTeNIbHOCTM KOHUENUUN OeNCTBUN MeHeO)XMEHTa No Mepe
HapacTaHNs HeCTabnnbHOCTM BHELWHEN cpedbl:

®®6 60

Ncnonb3ys noaxon A.A. TomncoHa n A.[I>k. CTpukneHaa, paccTtaBbTe B
XPOHOJIOrM4YeCcKOW nocsiefoBaTesIbHOCTU 3a4a4n CTpaTern4eckoro
MeHeO)XMeHTa:

®

Ncnonb3ysa nogxon U. AHcoddha, cHMTaBLLEero, 4To cTpaTerms - 3To
3apaHee CrJIaHUPOBaAHHAA peakuus opraHm3aunm Ha obwme
TeHAEeHUNUN N3MEHEHUN BO BHeLLHeN cpene, Habop npasun angd
DOCTUXKEHNA XKeslaeMoro pesyJsbTaTa, pacCTaBbTe rpynnbl 4aHHbIX
npaBua oT Hanbonee obwmx, rnobasbHbIX K TEKYLLWUM, ONEPATUBHbLIM:

®

PaccTaBbTe CTpaTErnyeckne Mmoaenn pasBuTust GupMsl B
XPOHOJIOrMYECKOW NMOC/1ef0BaTEIbHOCTU, COOTBETCTBYHOLLEN
NMPOXOXXAEHNI0 3TAMN0B XKN3HEHHOr0 LMKAa:

®

Ncnonb3ysa moaenb ynpasieHus no «ciabbiMm curHanam» U. AHcodda,
pacnofioXXnTe B XPOHOJIOrM4YeCKon nocsiefoBaTeIbHOCTU AeNCTBUSA
MeHeO)XMeHTa PUPMbl MO Mepe HapacTaHuA CUJibl CATHa0B N3
BHELLUHEN cpenbl:

PacnosioXxunTte B NpaBuUIbHOM XPOHOJIOrMYECKOM NopsagKe 3Tanbl
paboTbl opraHn3auum no BbipaboTke MMUCCUN:

OnpenennTe NpaBUJIbHYO MOCAEeN0BaTE/IbHOCTb 3TanoB NPOBEeAEHUS
OTPac/eBOro KOHKyYpPeHTHOro aHan3a:

=
(o]
(o)
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YCcTaHOBUTE BEPHYIO NOC/Ae0BaTeIbHOCTb 3TAanoB NpoBeaeHNs
PEST-aHanunsa:

BbisBUTE MocsenoBaTeIbHOCTb Hanbosiee NpeanoYTUTENIbHOTO
paccMOTpeHunsa «a4eek» mogenn M. Bancbopaa C Lienbio BbiABIEHUSA
Pa3pbiBOB MEXAY XKesaTeslbHbIMU U peasibHbIM MOJIOXKEHUSMU e B
KOMMaHUN:

PaccTaBbTe B NpaBuJIbHOM NOPAAKe 3/1IeMeHTbl NOJIHOro OTpac/seBoro
LUUKa opraHnsaunm, ncnoJib3yemMmoro npu aHasJinse BO3MO>XXHOCTU
BepTI/IKaJ'IbHOI7I MHTErpaunn:

PaccTtaBbTe B NpaBuibHOM NopsaaKe 3Tanbl KOMMJIEKCHOr O
CNTYaumnoHHOIo aHaJin3a:

PaccTtaBbTe B XpOHOJ'IOFI/HECKOVI nocneanoBaTesibHOCTU KJTKOYEBLIE
Pa3nesbl NnporpamMmbl Pa3BUTUA:

OnpenennTe NpaBuibHYIO NOCAeN0BaTE/IbHOCTb 3TanoB npoLecca
pa3paboTku, aHanmn3a n Bbibopa cTpaTernyecknux NPorHo3oB:

OnpenenvTe NMpaBuJibHYIO NOC/E00BaTE/IbHOCTbL 3TANoB pa3paboTku
CTpaTern4yeckomn afbTEePHATUBLI:

PacnonoxuTte B I'IpaBVIJ'IbHOVI nocsiegoBaTesibHOCTU 31€MEHTbI
Jlornyeckom moaenu CTpaTermn4eckoro rJlaHmpoBaHnM4.

PacnonoxunTte B npaBWJibHOM nopAaankKke Ctagnnn HeEAOBOJIbCTBa
COTPYOHMKOB npeactodwinmmMmm nepemMmeHamMmm (BHE 3aBMCUMMOCTHU OT
MPUYNH ConpoTuBJieHnA N3MEHEHUAM):

PaccTtaBbTe B NpaBuJibHOM NOpALAKe 3Tarbl BHEAPEHUSA
CTpaTernyeckmx N3MEHEHUNN B OopraHmM3aLMOHHbIE MNpouecChl.

B 1928 r. nccnenoBaTenbCKyo rpynny, NMPOBOAUBLUYIO SKCMNEPUMEHTHI
Ha 3aBoae Hawthorne Works komnaHun Western Electric, Bo3rnasun ...

LleneHanpaBieHHOe BO34ENCTBME Ha yrpaBaseMbii 06beKkT Co
CTOPOHbI CybbeKTa ynpaB/iieHNs B YCJI0BUSX OFPaHUYeHNA N B
COOTBETCTBUM C BbibpaHHbIM KpuTepnemM 3peKTUBHOCTM Ha3biBaeTCA

3a4a4uM No OCyLLEeCTBJIEHNIO PYKOBOACTBA (hHAHCOBOW
X03ANCTBEHHOW OesATeNIbHOCTbIO KOMMNAaHWUM B COOTBETCTBUK C ee
YcTtaBoM, obecnevyeHnto cobnogeHnsa 3aKOHHOCTY B AeATEeNIbHOCTH
KOMMaHWW, COCTAaBNEHUIO CTPATErM4YeCcKnx N TeKyLMx niaHoB
KOMMaHWUW peLuaeT ...

[OKYMEHT, B KOTOPOM YyKa3aHbl TpE6OBaHI/IF|, npeabaBndaemMblie K
KaHOnAaTaM Ha BaKaHTHble OOJIKHOCTKU, 06593aHHOCTH COTPYOHUKOB,
nx rnpaBa M oTBE€TCTBEHHOCTb, HAa3blBae€TCA ...
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Jlngep-aBTOKpaAT MoJsiaraeT, YTO COTPYAHUKN MOTUBUPOBAHbI
notpebHoCcTAMN ...

HW>XHUM ypOBHEM Mepapxmn AepeBa Lienen opraHnusauum sBnsiioTcs ...

B ycnoBuAX n3MeHeHns BHELLUHEN Cpedbl OpraHn3aumsa goJKHa ...
OpraHm3aunn, co3gaBaemblie 01 yAOBJETBOPEHUSA COLNANbHbIX
noTpebHOCTEN N MHTEPECOB CBOUX 0OLLECTB, Ha3bIBAOTCA ...
MoTpebHOCTN YesioBEKa ...

OB6beKTUBHbLIN yrnpaBsieHYeCKNN KOHTPOJIb BO3MOXXEH TOJIbKO Mpu
HanM4un ...

IdunpekTopa ANBU3MOHOB KOMMNAHUN B BOJIbLUMHCTBE C/ly4YaeB UMET
npaeo: ...

N3 npnBeneHHOro nepeyHsa opraHm3sauMoOHHO-NPaBOBbIX (hOPM
BblbepuTe BCe KOMMepYeCckKne opraHmsaumn:

Hanbonee nssecTHbIMK TeopmnamMm coaeprKatesibHOro HarnpasiaeHuUd
ABNIAIOTCA: ...

CyLliecTByeT TPpU KJlaCCUYeCKnUX noaxona K 1MgepcTBy, Takme Kak ...

K 0CHOBHbIM MpuHLUMMNaM 3phEKTUBHOIO KOHTPOIS OTHOCHT ...

COBOKYMHOCTb CXOXXUX UAEN, KOHLUEeNUNN N MeToA40B B cqhepe
yrnpaB/ieHUs, @ TakKXXe KOIIEKTUB Y4€eHbIX, pa3pabaTbiBarowmx nog
PYKOBOACTBOM rJlaBbl (OCHOBaTENS, MMAeEpPaA) LWKOJbl BbIABUHYTYIO UM
nporpaMmmy nccnenoBaHum, Ha3biBaOT ... MEHEO)KMEHTA

IdnarpamMma ... NoKa3bIBaeT, B TEYEHME KAKOro Nepruoaa BpeMeHn
NOJIXKEH BbIMOJIHATLCSA Ka)X bl NYHKT MAaHa N Kak 3Tanbl paboTbl
CBSA3aHbl Mexay cobon

® 00O OOO®OHOHOHO® ®

KOpnaonyeckas cny>K6a npeanpunaTmna HagendaeTtca ... MNoJIHOMO4YUAMU

Hanbonee n3BeCTHbIMU ... TEOPUSAMN MOTUBALNN ABNAIOTCA Teopus
oxugaHuns Buktopa Bpyma, Teopua cnpasegnmsocTn >xoHa Ctencu
Anamca n Teopuga MmoTuBaumm Bnagnmupa ['ep4nkoBa

®O

MeHen>xep A0J/KEH HAaYNHATb KOPPEKTUPOBOYHbIE MEPONPUATUSA MO
pe3y/sibTaTaM KOHTPOJSA MPU HaJIMYNUN CYLLLECTBEHHbIX OTKJIOHEHWN
pe3ysibTaToB OT ... 3HAYEHWUN

OTOeNbHbIN CEFMEHT pbliHKa, B KOTOPOM ycnewHo paboTaeT oupma nam
Ha KOTOPbI/ OHA )XeslaeT BbINTU, HAa3blBAETCS ...

®
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IOns cTpaTernyeckoro yrnpaBieHUs XxapakTepPHa OpUeHTaLms Ha ...

OnucaHne byayuiero naeasbHOro COCTOSAHUS OpraHn3aLnm, OpueHTup
B NpoLecce A0/roCPOYHbIX U3MEHEHW Ha3bIBAETCS ... OpraHM3aLnm

MPUMEHNTENIbHO K CTPaTern4ecKkoMy MeHegXMeHTY MOXKHO FrOBOPUTb O
CTpaTermyeckoMm aHasnm3e, Kak NepBOM 3Tane U3y4yeHnsa opraHmsaumnm un
ee BHellHewn cpefbl, a ... — paccMaTpMBaTb B Ka4eCTBE CUHTETUYECKON
COCTaBAAIOLWEN NCCieaoBaHUS

CtpaTerus, onucbiBatowas obuiee HanpaB/ieHe pa3BUTUS
opraHusauuu, npexae Bcero, B 06,1acTn Nnpon3BoACTBEHHON ”
cbbITOBOV AeATEeNbHOCTWN, Ha3blBaeTCH ...

® ©®O6

CTpaTerunsa, kotopas CTaBUT 3afa4el YKPENUTb PbIHOYHbIE MO3ULIUN
opraHusauum, caenaTb ee KOHKYPeHTOCNOCOOHOW, yCneLwHo
pearmpoBaTb Ha U3MEHEHUS PbIHOYHOW CUTYyalUWKW, Ha3blBaeTCs...

Pa3BuTUE OpraHn3aLmmn, cnonb3yollen 6a3oByto cTpaTernto 3a cyeT
NMPOHUKHOBEHWUSA B ApYyrue, HOBblE OJIS OpraHu3aLny oTpacaun,
Ha3bIBaeTCH ... POCTOM

® ®

OTpaCJ'IEBaﬂ cTpaTerna «CHATUA CJINBOK» XapaKTepusyeTcda TeM, 4TO
KOMIMaHu4A ...

OcobeHHOCTAMN yrnpaB/ieHNs CTPaTerM4eCcCKUMmM N3MeHeHUsIMN
ABNSAOTCA ...

MonHoe nnm 4YacTUYHOEe N3MEHEHNE OpPraHN3aLNOHHON CTPYKTYpbI
ABNAETCH ... AENCTBUEM B NpoLecce peaamsaummn ctpatTermm
npeaonpuaTus

® 66

K pyHKLMOHaNbHbIM CTpaTEeruam oTHOCAT ...

OTpacneBaﬂ CTpaTerna «KCHATUA CJIMBOK» XapaKTepunlyeTcd TeM, 4TO
KOMMaHu4 ...

Ina nooxona K ynpaBseHUo oOpraHm3aunamMmm, Ha3sblBaemMoro
CTpaTern4eCknm rmiaaHMpoBaHmMeM, XapakKTepHOo.: ...

K npeanncbiBaloWmMM LWKOJaM CTPpaTeErm4eckoro MeHea>KMeHTa
OTHOCSHT ...
K npuoputeTaM CTpaTermyeckoro ynpaBieHns OTHOCATCS: ...

MeTon NMOCTPOEHUS MPOrHO30B, NPU KOTOPOM MPOrHO3UpyeEMbIe
nokasaTesIn PacCYMUTbLIBAOTCS KaK NPoAoJiXKeHne TeHAEHLMN B
6yayuiee rno BbISBJIEHHOW 3aKOHOMEPHOCTU PasBUTUS, - 3TO ...

OO OOG
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CTpaTerus ... UHTerpauun 3aka4aeTcs B YBEJIMYEHNN
npuHaane)allero opraHmsaunm y4acTtka B uenoyke npeobpasoBaHus
Cbipbsl B KOHEYHYO NPOAYKLUIO.

®

BasoBas cTpaTerus ..., WaM cTpaTerus nocnenoHero cpeacrtesa — 3To
cTpaTerus, peaamlyemas B Cayyasix, Korga opraHm3saumsa Hy>KOoaeTcs B
neperpynnupoBKe CKU Nocse AJIMTENbHOro Nnepnoaa pocTa.

[OKYMEHT, yCTaHaB/INBAOWMNIA CTPaTErMYECKME Lenun 1u 3agadn
opraHusauun, CPoKK, CPeACTBa N Crocobbl NX AOCTUXKEHUSRA, A TaKXKe
pecypcbl, Heobxoanmblie oNa peanan3aumnm cTpaTermm, HasbiBaeTcs
CTPaTErnYecknM ...

® ©

... CTPATErnm - 3To KJIOYEBON 3/1IeMeHT CTPaTernyeckoro npoLecca,
COBOKYMHOCTb KOHKPETHbIX AEACTBUN MO AOCTUIKEHNIO HAaMEYEHHbIX
cTpaTernyeckux uenen

®

N3y4me cxemy HUXKe, rae ykasaHbl 0aKTopbl BHELWLHEN cpeabl
opraHu3aunmn, MOXKHO yTBep>XX4aTb, 4TO K (hakTopaM BHeELLUHeN cpenbl
NPAMOro Bo34encTBuns (0e710BOr0 OKPY)XXEHUA) OTHOCAT ...

BbibepeTe ynpaBneH4Yeckme OOo/IKHOCTU U COOTHECUTE Ha3BaHMe
LOJIXKHOCTEN C YPOBHSAMM MeHeaXMeHTa:

YcTaHOBUTE COOTBETCTBME Mexay rpyrnnamMym MeTonoB yrpaB/ieHnsa v
BnaaMn 0edatesibHOCTN MeHeOXePOB.

YCcTaHOBMTE COOTBETCTBUE MEXAY TMNAMUN OpraHn3auni n nx
OpraHn3aLnoOHHO-NPaBOBLIMU (YOPMaMM:

YcTaHOBUTE COOTBETCTBME 3TANOB npoLecca yrnpaB/ieH4YecKoro
KOHTPONA (CM. PUCYHOK HUXKE) N ByKBEHHbIX 0603HaYEeHUN Ha CXeMe:
YCTaHOBUTE COOTBETCTBME BUAOB YNPaB/eHUA N X NMPU3HAKOB:

YCTaHOBMTE COOTBETCTBME HaAMpaB/eHU AesaTeNbHOCTN OpraHm3aumnm
N Lenen opraHm3aunm B paMkax Ka)kJaoro HanpasJieHus:

YCTaHOBUTE COOTBETCTBME CTAAUN XXU3HEHHOIO LKA OTPacan u
cTpaTermm, NPMMEeHseEMbIX Ha Ka)X4on cCTaauu:

N3y4umB pUCyHOK (CM. HU>Xe) MaTpuubl BOCTOHCKOW KOHCaNTUHIOBOW
rpynnel (BKI), ycTaHOBUTE COOTBETCTBMUE TUMOB TOBapoB (bnu3HecoB) n
KBagpaHToOB MaTpuubl BKI, kKoTopble cooTBeTCcTBYIOT 6ykBam A, b, B, I':

OROROIORCRORONE)

HangnTte cooTBeTCTBME BUOOB aHaM3a " npuMepoB KaXXa0ro snaa.

MpoaHanusnpoBas 06N aNIFOPUTM CTPATErMYECKOro aHaan3a (cm.
PUCYHOK HUXXE), YCTaHOBUTE COOTBETCTBUE 3/IEMEHTOB CXEMbI 1 3Tanos
aNropuTMa aHanusa:

®®
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Hangonte cOOTBETCTBUE KOHKYPEHTHOW CUJIbl, LENCTBYIOLLEN B
oTpac/u, U ONUCaHUA CUTYaL N, XapakTepusytoLllero oTpacsieByo
KOHKYPEHLMIO:

NMpoaHanu3nposas MaTpuyy «M3ameHeHunsa / ConpoTmeneHue» (CM.
PUCYHOK HMXXE), XapaKTepPM3YIOLLYIO YeTblipe Tuna noseneHus
COTPYLAHMKOB MO OTHOLUEHWUIO K OPraHnN3aunoOHHbIM N3MEHEHUSM,
yCTaHOBUTE COOTBETCTBME TUMNOB NOBeLEeHNA KBaLpaHTaM MaTpuULbl:

MpoaHanM3npoBaB NMPOCTENLLYIO TUMOBY OpPraHNU3aLMOHHYO
CTPYKTYpPY OTAEeNa CTpAaTerM4eckoro pasBuTusa npeanpusaTms (cm.
PUCYHOK HUXKE), pacnpenesinte OCHOBHbIE 3aa4n Mexay
COTpyAHMKaMu oTaena:

Pacnosio)xnte Hay4Hble LWKOJIbl MeHeOXXMeHTa B Nopaake ux
nosisneHuns (B XpOHOJ'IOFI/I‘-IeCKOI‘/'I nocnenoBaTesIbHOCTW):

YCTaHOBUTE BEPHYIO MOC/ef0BaTEeIbHOCTb 3TanoB NpoLecca
yrnpaBJieHUS:

Pacnonoxxmte B NpaBWbHOM nopsake pasaesbl 4OSXKHOCTHOWN
NHCTPYKLMWN, KOTOPOW PEryINpyeTca NeaTeNbHOCTb PYKOBOAUTENS:

MpoaHanM3npoBaB CXeMY NpoLecca ynpaBaeHus (CM. HUXe),
PacronioXXnTe ee 3/1eMeHTbl B NPaBUIbHOM NopsaaKe, COriacHoO
obo3HavyeHnaM Ha cxeme oT 1 oo 5:

CchopMupyinTe nocsenoBaTesibHOCTb Tpex 3a4ay, pelaemMblx
cobCcTBEHHMKaMU NpeanpuaTUn B OTHOLLEHNN MEHEOKEpPOB:

PacnonoXxuTte aneMeHTbl «yrnpaBsieH4YecKon pewweTkn» P. bnenka n Ox.
MoyTOH B nopsagke BO3pacTaHUsa CTeneHn y4yeTta MHTepecoB
npon3BoAcCTBa (Ha4YMHasa C MUHUMaIbHOI O y4eTa MHTepecoB
npon3BOACTBA):

PaccTaBbTe B NpaBuUbHOM nopsake Hanbonee spheKTUBHbLIE CTUNN
nuagepcTBa No Mepe Bo3pacTaHUs CTENEHN «3pesioCTU» UCNOoJHUTENEN
B COOTBETCTBUU C TEOPUEN XKXU3HEHHOr 0 umkna M. Xepcu n K.
BnaHwapa (Ha4YymMHas € COOTBETCTBYIOLWLEr0 MUHNMAJIbHOW «3pesioCTn»
NCNOJNIHUTENEN):

PaccTaBbTe B NpaBW/IbHOM MopsAKe NYHKTbl TUNOBOro rnjaaHa paboTbl
opraHmsauun (nogpasneneHuns):

PacnonoxuTte B nNpaBuibHOMN Nocsie40BaTeIbHOCTU 3Tarnbl
opmMmnpoBaHuna Lesen opraHmsaunm ot rnobanbHeix K bonee
JIOKAJIbHbIM:

YCcTaHOBUTE NpaBU/ibHYO NOCen0BaTeIbHOCTb (M0 UX PacnosioXeHUIo
cneBa Hanpaso B Tabsnue nnaHa) 3N1eMeHTOB CTPYKTYpPbl TUMOBOIrO
naaHa paboTbl opraHm3aunn (noapasneneHns):
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PacnonoxuTte 6a3oBble TUMbl OPraHU3aUNOHHbIX CTPYKTYpP yrnpaBseHus
(OCY) B nopsaake nx NCTOPUYECKOro NnossBIeHUS:

PacnonoXxuTte opraHn3aunoHHO-NpaBoBble POPMbl XO3ANCTBEHHbIX
obuwecTB 1 ToBapuLLecTB B nopsake ydbiBaHNS OTBETCTBEHHOCTU
B/lagesibLeB (CHavYasna opraHM3aunoOHHO-NpaBoBas popMa C
MaKCUMaJZIbHOW OTBETCTBEHHOCTbIO BJlaAesbL,eB):

® ®

Pacnonoxute notpebHoCcTn, BbigeneHHble A. Macnoy, B nopsaake oT
NepBUYHbIX A0 CaMbIX BbICLUNX B COOTBETCTBUM C MMPaMNLON
notpebHocTen:

®

YcTaHOBUTe NocC/iefoBaTe/IbHOCTb 3TAnNoB MNpoLuecca KOHTPONA:

PaccTaBbTe Ha3BaHMAa NOAXOA0B K yrNpaB/ieHNO OpraHn3aumnamm B
XpOHOJ'IOFVI'-IeCKOIZ nocnenoBaTtesibHOCTU X NMOoABAEHNA:

PaccTaBbTe B NpaBUJIbHOW NOCe0BaTEIbHOCTI 3Tanbl Npouecca
CTpaTEernyeckoro yrnpaBieHns:

Ncnonb3ys noaxon U. AHcoddha, paccTaBbTe B XPOHOJI0rMYECKOW
rnocsie4oBaTesIbHOCTUN KOHUENUUM AenCTBUN MeHegKMeHTa No Mepe
HapacTaHNa HeCTabnnbHOCTM BHELWHEN cpeabl:

®O® OO

Ncnonb3ysa noaxon A.A. TomncoHa n A. k. CTpukneHaa, pacctaBbTe B
XPOHOJIOrMYECKOW NocnenoBaTesIbHOCTM 3a4a4n CTpaTern4eckoro
MeHeO)XMEeHTa:

Ncnonb3ysa nogxon U. AHcodda, cHMTasLLero, 4To cTpaTermsa - 3To
3apaHee CrjlaHMpOBaHHasa peakumns opraHmsaumm Ha obwme
TeHOEeHUUN N3MeHeHUn BO BHELLIHeN cpeae, Habop npasun ans
OOCTVXKEHUNSA XKeJlaeMoro pesysbTaTa, pacCTaBbTe rpynnbl JAaHHbIX
npasua oT Hanbonee obwMx, rnobasbHbIX K TEKYLLWUM, ONEPATUBHbLIM:

Ncnonb3ys moaenb ynpaBaeHUs no «cnabbim curHanam» N. AHcodda,
PacnosioXXMUTe B XPOHOJIOrMYECKOW nocnenoBaTelbHOCTN AENCTBUS
MeHeg>XMeHTa UpMbl MO Mepe HapacTaHusa CUbl CUTHaN0B U3
BHELIHeWn cpenbl:

Pacnosioxunte B NpaBuUIbHOM XPOHOJIOrMYEeCKOM nopsaake aTanbl
pa6OTb| opraHmnsaunmn no Bblpa6OTKe MNnCccun:

YCTaHOBUTE BEPHYIO NOC/ief0BaTe/IbHOCTb 3TanoB NpoBeaeHns
PEST-aHanu3a:

BbisiBUTE nocnenoBaTesibHOCTb Hanbonee NpeanoYTUTENbHOIO
paccMoTpeHuns «a4yeek» moaenn M. Bancbopaa c uenbto BbiaBNEHUS
pa3pbiBOB MeX Ay »enaTes/ibHbIMU U peasibHbIM MNOJIOXKEHNSAMU e B
KOMMaHWN:

OO © O 6
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PaccTaBbTe B NMPaBWIbHOM MOpPsiAKe 3/1€EMEHTbI MOJIHOFO OTPAC/EBOro
LMKJIa opraHM3aumnm, NCnosib3yemMoro npu aHaam3e BO3MOXKHOCTH
BEPTUKANIbHON MHTErpaunmn:

PaccTtaBbTe B NpaBuibHOM NopsaaKe 3Tanbl KOMMJIEKCHOI O
CNTYauMOHHOIo aHan3a:

PaccTaBbTe B XPOHOJI0rMYECKOW NOCAeA0BaTE/IbHOCTY KJllo4eBble
pa3nesbl MPorpamMmMbl Pa3BUTUS:

OnpenennTe NpaBUibHYIO NOCEN0BaTE/IbHOCTbL 3TanoB npoLecca
pa3paboTku, aHaNn3a n Bbibopa cTpaTernyeckux NPorHo3oB:

PacnonoxuTte B I'IpaBVIJ'IbHOVI nocsiegoBaTesibHOCTU 3/1€MEHTDI
Jlornyeckom moaenu CcTpaTermn4eckoro rJiaHmMpoBaHWM4.

PacnosioXxmnTe B NpaBUIbHOM Nopsiake CTaaun HeL0BOJIbCTBA
COTPYAHMKOB NPeAcToAWMMY NepemeHamm (BHe 3aBUCUMOCTN OT
NPUYUH COMPOTUBNEHUS U3MEHEHUAM):

OO &

PaccTtaBbTe B NpaBuJibHOM NOpsALAKe 3Tarbl BHEAPEHUSA
CTpaTern4yeckmnx N3MEHEHUNN B OopraHmM3saLMOHHbIE MNpoueccChl.
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