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ObecnevyeHne KOHKYPEHTHOM YCTONYNBOCTU
ctapTana.6 _BAK

YT0o U3 HMXKenepevYncseHHOro ABngeTcsa KJa4eBbiMun ocobeHHOoCTAMU
CTapTana? Bb|6ep|/|Te HECKOJIbKO MpaBWMJiIbHbIX OTBETaAa.

YTo Takoe uudpoBoe npeanpuHUMaTebCTBO?
CTapTanbl HanpaBJieHbl Ha ...

YTo Takoe neT-npoeKkT?

Co3faHune NeT-NPoeKTOB XapaKTepHOo A5 KaKoW cTaauu pa3BuTus
CcTapTana?

YT1o Takoe MVP npoaykTa?

Kak MOXXHO oxapaKTepu3oBaTb cTaguto pocTta (Growth Stage)
CTapTana?

Ha Kakon cTaguu onsa ctapTana BO3MOXHO nepexo 13 craTtyca
4YaCTHOW KOMMNaHMK B NyONNYHYIO?
YTo Takoe meToposiornsa Product Focus nnm npoaoyKToBbIn POKYC?

Y10 U3 HMXKenepevncneHHoro HE asngaetca mooenbo MeTo40/10r A
Product Focus?

K 4yeMy noby)xgaeT KOMNaHUM KOHKYpeHUMsa Ha pbiHke? Boibepute
HECKOJIbKO BapnaHTOB OTBETa.

B 4yem 3aknto4aeTCs CyWHOCTb CTapTana?

Kakylo cTpaTerunto 4acto NCNOoJb3yT CTapTanbl Aas hopMMpoBaHuS
NoAnbHOCTU K 6peHay?

B yem cyTb cTpaTeruu guddepeHumnaummn?

Kakasi ocHoBHasa 3agava nccnegosaHms Company Discovery?

Y10 BKItOYaeT B cebsi uccnenosaHne Company Discovery? Boibepute
HECKOJIbKO MpaBWJ/ibHbIX BAPUAHTOB OTBETA.

Ha KakoM 3Tamne KoMNaHWUM CTaJIKMBAOTCA C CTaJIKMBAKOTCA C 3a4aven
MacwTabupoBaHNs CBOEro pbiHKa?

OROIOIOAGIONOAOCIONOROIONOJOJOI0N0.
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YTO 13 HMXKENEPEYNCIIEHHbIX KaHasI0B NOALEPKKN KJINEHTOB MOMOXeT
yKpenuTb bpeHa cTapTana? BeibeprTe HECKOSIbKO NPaBUJIbHbIX
BapuaHTOB OTBETA.

YTO 13 HMXKEenepeyncsIeHHOoro ABaseTCa oAHUM U3 cnocobos
paclimnpeHnsa ceoero busHeca?

MepeyncnnTe He[OCTATKM NpoLecca co3faHus KNneHTCcKown 6a3bl B
KOMNaHnmn? Bb|6ep|/|Te HEeCKOJIbKO MpaBWJIbHbIX BapMaHTOB OTBETa.

Kakue napameTpbl ciieayeT y4uTbiBaTb NpeanpuHMMaTesnto anas
aHaNn3a pblHKa? BbibepnTe HECKOILKO NPaBUJIbHbIX BapnUaHTOB
oTBeTa.

Kakue nokasaTenn MOXXHO onpenesnnTb, 3Hasd pa3Mep pbiHKa?

[ONns Kakux NpoayKTOB NpefHa3Ha4YeHa CTpaTernsg Bbixoga Ha pPbIHOK
(GTM)?

B 4eM cyTb cTpaTeruun Bbixoaa Ha pbIHOK (GTM-cTpaTerusa)?

Kak 4acTo KoMNaHnn cnepyeT NMpPoBOAUTbL KaJibKYIAUMIO 3aTpaT?
YTo Takoe npenBapuTesibHasa KalbKynauna?

YTo Takoe To4ka be3ybbiTo4HOCTN?

YTOo BXOOUT B pac4HeT YHNCToro oeHe>xxHoro noToka?

YTo aBnaeTcs 3agayvyen UHAHCOBON MOAENN ON1S OLEHKMN
YCTONYMBOCTU CTapTana?

Kakoin nokasaTesib PUHAaHCOBON MOAE/IN MO3BOJISAET OLLEHUTb
AOXOOHOCTb npoekTa?

YTO 13 HUXKENEPEYNCSIEHHOIO OTHOCUTCS K aJlbTEPHATUBHbLIM
NCTOYHMKAM (PUHAHCMPOBAHUS CTapTanoB? BeibepnTe HECKOSIbKO
NpaBW/iIbHbIX BAPUAHTOB OTBETA.

Kakune BO3MOXXHOCTW AN CTapTanoB npenoctaBnseT MoCKOBCKMUIA
WHHOBALIMOHHbLIN KnacTep? BbibepnTe HECKONLKO NMPaBUbHbIX
BapuMaHTOB OTBETa.

Ha Kakux aTanax pa3BuUTuUA CTapTana ero noaaepXxuBaeT nHKybaTop?

AKkcenepaTopbl, Kak NMpaBui0, OKa3blBalOT MOALAEPXKKY CTapTanaMm B
Kakown chepe pneaTesibHoOCTN?
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KTo cneanT B akcenepaTope 3a BPEMEHHOW NporpaMMon pa3BuTuUs
CTapTana?

YTO OTHOCUTCS K NOJynepeMeHHbIM pacxoaam?

Y10 HE OTHOCUTCA K HEKOHTPOJIMPYEMbBIM pacxondam?

Kakoi 3aKOH perynmpyeT AeaTeNbHOCTU KpayadaHONHIOBbIX
nnatcgopm B PDO?

B 4eMm cyTb pblHKa P2P?

Ha KakoM 3Tane pa3BuUTUA CTapTana BKJaAbIBalOT B HEIr0 BEHYYpPHbIE
MHBECTOpPbI?

Kakune opraHnsaunoHHO-NpaBoBble (hopMbl Hanbosnee nonynspHbl 4Ns
cTapTana? Boibepute HECKONLKO MpaBu/ibHbIX BapMaHTOB OTBETA.

Ons Kakon bopMbl OpraHM3auMOHHON AeATEeNbHOCTU MOXKHO
MPUMEHATb NAaTEHTHYO CUCcTemy?

HYTOo 13 HMXKenepedncsIeHHOro ABJeTCA OCHOBHbIM HELOCTaTKOM
perncTpaunm busHeca B oopme UM?

B Kaknx Hm>xenepe4duncneHHblx chepax NN HE MoxeT BeCTn CBOIO
neaTenbHOCTb? BbibepuTe HECKOIbKO NpaBM/IbHbIX BapUaHTOB OTBETaA.
KaknM 3aKOHOM pernameHTupyetcs opraHmnsauma OO0 B PD?

Kak OO0 moXXeT npuB/iedyb MHBECTOPOB? BuibepuTe HECKObKO
rnpaBuJibHbIX BapnaHTOB OTBETa.

Kakune cxoxue 4eptbl y OO0 n AO?

Kakune cyllecTBYOT OrpaHNYeHns OeaTeNbHOCTU cTapTana? BeibepuTe
HECKOJIbKO NMpaBU/ibHbIX BAPUAHTOB OTBETA.

B oONO/MHEHME K KAKOMY AOr0OBOPY KOMMNaHUA NoanucbisaeT
CornaweHune 0 KOHPUAEHUNANBHOCTU NN Hepa3rialeHnn?

[dna Kakux uenen koMnaHuUmM cnefyeT nNpoBoanTb npouenypy Legal Due
Diligence wnn npasoBoro ayguta?

Y10 13 HMxenepevncneHHoro HE otHocKUTCA K TMNam ynpaBieHus
KOMMaHunen?

YT0 13 HMXKEenepeyYncsIeHHOro OTHOCUTCA K TUMaM OOPOXKHbIX KapT?
BbibepuTe HECKOIbKO NPaBUJIbHbIX BAPMaHTOB OTBETA.
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Y10 13 HMXKenepevncneHHoro HE aBnaeTca asTanom cocTaBeHUd
OOPOXXHOW KapTbl?

[N 4ero KOMNaHMM Hy>XHa MapKeTUHroBas AOPOXKHaa KapTa?
Kakoin ocHoBHOW (hyHKUmMoHan SCRUM-MacTepa B KOMaHAe npoekTa?
Ha KakoM aTane pa3paboTkn npoaykTa apgekTnseH SCRUM?

Kak nHa4e Ha3biBaeTcsA meTofosiorusa Lean Startup?

Yemy B KOMNaHuu cnocobcTByeT BHeApeHHaa MeTofonoruns Lean
Startup?

NHCTpyMEeHTOM Kakoro Tuna rjiaHmpoBaHusa asnasetca SWOT-aHanns?

Ha Kakon cerMeHT opueHTMpoBaHO TI0 (TEXHUKO-2IKOHOMUYECKoe
obocHOBaHMe) NnpoekTa?

Kakonm npoueHT cTapTarnoB TepnaT Heyaayy B NepBble rofbl CBOEN
paboTbI?

Y10 13 HMXKenepevyncneHHoro HE oTHOCUTCA K KNKOYEBbIM acrekTaMm
KOMMYHUKaunmn? Boibepnte HECKOIbKO NpaBuibHbIX BapMaHTOB
oTBeTa.

®EOOO®OOOOO® ©®

YTO N3 HMXKENEPEYNCIIEHHOI O ABASETCS KJIOYEBbLIM aCMEKTOM HaBbIKa
yrnpaBJieHns npeanpuHuMaTens?

Y10 n3 HmwxenepeyncieHHoro HE oTHOCUTCA K KJIIOYEBbLIM acnekTam
3HAHUN (PMHAHCOBOM rPaMOTHOCTU? Bbibepnte 0ANH NpPaBUIbHbIN
BapuvaHT OoTBeTa.

Ons Kakux uenenm KoMnaHus UcnosibyeT CUCTEMY YNpaBieHUs,
OCHOBaHHY0 Ha KPI (onpegeneHnm n nCnosib30BaHUN KJYEBbIX
rnokasartenen 3pPeKTUBHOCTHN)?

Y10 Takoe meHem)XMeHT no uenam (MBO)?

YTO 13 HMXKEenepeyncsIeHHOro OTHOCUTCS K OCHOBHbLIM HaBblKaM
npeanpuHUMaTens, KoTopble ByayT NpuopuTeTHbIMU Ha Banxanwmne
net 10?7 BoibepnTe HECKOJIBKO MPaBUJIbHbIX BapMaHTOB OTBETa.

Kakunx BuaoB 6biBaeT MaTepunasibHass MOTUBaALNS COTPYAHUKOB?
Bbibepnte HECKOJIbKO NpaBuJibHbIX BApMAaHTOB OTBETA.

Kakune hyHKLNM NO3BONAET AeNerMpoBaTh CTapTanepam ayTCOPCUHT?
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YTO 13 HUXKENEPEYNCSIEHHOI 0 ABASETCS MPUMEPaMM XKECTKUX HaBbIKOB
npeanpuHuMaTens-kogayHaepa? BoibeprTe HECKOIbKO NPaBUJIbHbIX
BapuaHTOB OTBETA.

Kakune acnekTbl KOMMYHUKALWIA Ba)XHbl AN cTapTana? Beibepute
HECKOJIbKO MpaBWJibHbIX BAPUAHTOB OTBETA.

YTo nosbilWaeT MopasbHbIN AYX KOMaHAbl cCTapTana?

YTO 13 HMXKENEPEYNCISIEHHOIO OTHOCUTCS K MAapKETUHIOBbIM KaHanaM
KOMMYHUKaLUWN? Bbibepnte HECKONbKO NpaBMbHbIX OTBETA.

Ans Kakux uenen ncnosb3ytoT KOMNaHUM KaHasibl KOMMYHUKaLNA?
BbibepuTe HECKOJIbKO NPaBUJIbHbIX OTBETA.

Kakune 3agaym noMoraeT pewnTb TOHaabHOCTb 6peHpa (tone of voice)?

YTo Takoe nopoxxHoe woy (road-show)?

Korga nosiBU/ICS TEPMUH «KOPNopaTUBHAs coumaibHas
OTBeTCTBEeHHOCTb» (KCO)?

Y10 aAB1SeTCA 3Ha4YUMbIM PAaKTOPOM OJ19 NMpoBeAeHUs OOPOXHOMO LWwoy?
B KakoM (popMaTe NnpoxoauT O4OPOXKHOE Loy?

KTo Takon nHdnoeHcep?

Ha 4T0, Kak npaBwui0, HanpaeJieHbl CTapTanbI?

YTo TaKoe KOHKYPEHTOCNOCOOHOCTbL CTapTana?

Ha 4em cocpepnoTavymBaeTca CcTapTan Ha cTaauu co3gaHna MVP?

YTo xapakTepHO Ona ctagum sbixon (Exit)?

Kakon 3Tan HE xapakTepeH oas Mogenn ctaguin cosgaHusa npoaykra?

Y10 n3 HmwxenepeyncneHHoro HE asnaeTcsa Kputepmem, KOTOPbIn
MOMOXKeT onpenesnnTb, Korga mMosiogas KoMnaHusa rotosa K
MacwTabupoBaHunio?

Kak nHave Ha3bliBatloT Unit-sKoOHOMUKY?

PacyeT Kakux nokasaTtesein ynpoutaeT Unit-aKoHOMUKa?
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B 4eM CcyTb METOAMKWN AN3aNH-MbILLIEHNA?

Onsa yero koMmnaHma ncnosnb3syeT CustDev?

OnucaHue 3afaun: Bbl 3anycKaeTe LMdpoBOi cTapTan, Co3AatoLL i
MOBUIbHOE NpunoXxeHne, KOTOpoe CBA3bIBaET (ppuiaHCepoB B cepe
IT (pa3paboTynkoB, AN3aNHEPOB) C MasbiIMK NPegNpPUATUSMN,
MWLYWL MMKN OOCTYMNHble unpoBble pelweHns. PaspaboTanTe cTpaTerunto
MO3NLMOHUPOBAHUA cTapTana, 06 bACHNB, YEM OH OT/INYAEeTCA OT
KOHKYPEHTOB U KaK MpuBJIeYET LLeNeByo ayanToputo.

OnuncaHune 3aga4n: y Bac eCcTb naeqa neT-npoekta — Beb-nnatgopma
ONs OHJMIAnH-3anmMcK K Mmactepam beauty-nHaoycTpum (mnapmkMaxepslt,
MacTepa MaHUKIopa), OPUEHTUPOBAHHAA Ha 3aHATbIX NPOEeCcCNOHasoB.
Onpepenute KN4esble PyHKUMN MVP ons TeCTUPOBaHUA naeun
MUWHUMaNIbHbIMU pecypcamMu.

OnuncaHue 3a4a4u: Bbl BXOAWTE B KOMaHAy CcTapTana,
pa3pabaTbiBaloLLEr0 CEPBUC NOAMUCKN Ha AOCTaBKy HabopoB Oss
IOMallHero npurotoBneHus 6awg. NpegnoXxmuTe oHY PeKoMeHaaumto
Nno yJay4leHnNto unit-sKOHOMUKK ANa NOArOTOBKU K MacliTabnpoBaHuio.

Ha kKakoun ctagmu pa3paboTkm npoekTa KoMnaHusa nposoant Company
Discovery?

YTo nomMoraeT oLeHUTb NoKa3aTesb «Yaep)XXaHne KJINEeHTOB»?

YTo 13 HMxKenepeyuncsieHHoro HE aBnseTca OCHOBHOM METPUKON ONK
onpeneneHnsa 3PPeKTUBHOCTU NMPOBOANMbIX MEPONPUATUIN NO
yOoep>XaHUo CBOUX KJINEHTOB?

Y10 cnocobcTByEeT hOPMMPOBAHUIO SIOASIBHOW KNMEHTCKOW 6a3bl
KOMNaHnmn?

Y1o HE oTHOCKUTCS K acnekTaM 3Tana Customer Creation?
Yemy B KOMMNaHUKM cnocobCTBYyeT co3aaHmne KaneHTckon 6asbl?

Ckonbko 610k0B BKktoYaeT busHec-moaenb KaHBa?

B Kakunx cchepax oeatenbHOCTU npuMmeHsaeTcs busHec-monens P2P?
BbibepnTe HECKOIbKO NpaBUJIbHbIX BapMaHTOB OTBETA.

B yeMm 3akntovaeTcs npuHumMn 6usHec-moaenm «ANKnao»?

Kakne Mmmccum KoMnaHum nomMoratT YKpenuTb ee penyTaunto Ha
pbiHKe? Bbibepnte HeCKOIbKO NpaBW/bHbIX BapUaHTOB OTBETA.

O OO®E® ®
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OnuncaHune 3aga4u: Bbl 3anycKaeTe CcTapTan, npeasaratoumnn
npuaoXXeHne A1 NJaHNPoBaHUA OesI0BbIX BCTPEY N HETBOPKUHTA,
KOTOpOe nomoraeT npodeccmoHasiaM HaxoaAnTb BU3HEC-KOHTaKThbl Ha
oTpacneBbiXx MeponpuaTnax. PazpaboTante yHMKabHOE LEHHOCTHOE
npegnoxexHue (YUI), koTopoe BblAENNT Ball cTapTan Ha oHe
KOHKYPEHTOB W MpuBJieYeT LesieByo ayauTopuio.

OnucaHme 3agayun: Baw cTapTan pa3pabaTbiBaeT naaTgopmy ansd
apeHabl KOBOPKNHIoB B HebobLwnx roponax. Kak nposecTu
nccneposaHne Company Discovery, 4yTobbl onpenennTb NOTPeObHOCTHU
LLeneBon ayantopun n NpoBepuTb rMnoTe3y o BocTpeboBaHHOCTH
npoaoykTa?

OnucaHune 3apayn: Ball cTapTan npeasaraeT NognncKy Ha AOCTaBKY
HabopoB AN AOMalUHero npurotosaeHus 6w a. NpennoXxuTe ogHy

CTPaTErnto AN5 MOBbILLEHUSA YAEPXKAHUSA KJIMEHTOB U YKPENNEHUS UX
JNIOSISIbHOCTM.

Kakune 6bIBaloT BUAbI KaNbKynsUMin? Beibepnte HECKOIbKO NPaBUJIbHbIX
BapuaHTOB OTBETA.

OueHKe Kakux nokasaTesien cnocobCcTByeT pacyeT TOYKMK
6e3ybbiTO4HOCTI?

YTo oTpa)kaeT nokasaTeslb «BHYTPEeHHAA HopMa goxoaHocTu» (IRR)?
Ha KakoM aTane pa3BuTuA cTapTana cobupaeTcsa uHaHCcOBas Moaenb?
YTo Takoe BeHYMapKUHI?

Kakon ot4yeT HE BKNOYaeTca B MPOrHo3 oMHaHCOBOM MoOenmn?

YTo BktOYaeT B ceba 6anaHcoBbIN OTHET?

YTO Takoe onepaunoHHasa OesTeNIbHOCTb KOMMAHUN?

YTo Takoe peHTabenbHOCTb Npoaax?

Kakune rnokasaTenn HeobxoamMmo oLeHUBaTh A1 OLEHKN
3hHEeKTUBHOCTN CTapTana? BeibepnTe HECKOJIbKO NPaBUJIbHbIX
BapuaHTOB OTBETA.

OnucaHme 3agayn: Bbl 3anyckaeTe cTapTan, pa3spabaTbiBatowmni
npuaoXXeHne ONna apeHabl 3/1eKTPoCaMOKaTOoB B ropofax cpeaHero
pa3mepa. lNpoBegnTe oueHKyY obbemMa pbiHKa, 4TOObI onpenennTb
noTeHuManbHbIM cNpoc 1 pa3paboTaTb CTpaTernio Bbixo4a Ha PbIHOK
(GTM).
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OnwucaHme 3agayn: Baw cTapTan NMPoOu3BOAUT YMHbIe YCTPOWCTBaA A4S
aBTOMaTM3aunn ocBeleHnsa B ochmncax. Onpegennte NOAXOL K pacHeTy
TO4YKM 6e3ybbITOYHOCTHN, 4HTOObI MOHATbL MUHUMAbHLIN 06bEeM NMpoaak
ONS NOKPbITUA 3aTpaT.

OnncaHune 3apa4yn: Baw ctapTan pa3pabaTbiBaeT nnatdopmy ons
OHJ1anH-06y4eHnsa nporpaMMupoBaHuto. Paspabotante onHaHCOBYIO
Mogesib, 4TOo6bl NPOAEMOHCTPUPOBATbL MHBECTOPAM NOTEHUNaN
NpubbINLHOCTN N pocTa.

KakK nHa4e Ha3biBaloTCA KpayaodaHOnHr?

Kakue BCTpeYdatloTCs pa3HOBMOHOCTU KpayaneHanHra? Beibepute
HEeCKOJIbKO MpaBuJiIbHbIX BapuaHTOB OTBeTA.

KakruM KoOMMNaHuUaM nosieseH KpayaneHauHr?

Kaknm ctaptanam HE nogonaeT KpayaneHAnHr?

YTOo Takoe MHBeCTULUMM B BEHYYP Ha CTaguum paclimpeHunna?

Kakune pacxoabl cnegyeT y4nuTbiBaTb CTapTany nNpu co3fgaHum Mmoaenm
MPOrHO3MPOBAHNSA AEHEXHbIX MOTOKOB? Bbibepnte HECKO/IbKO
NnpaBUbHbIX BApUaHTOB OTBETa.

Kakune pacxofbl OTHOCATCS K MepeMeHHbIM? BbibepnTe HECKOJIbKO
NnpaBUIbHbIX BApUaHTOB OTBETA.

YT0 BKJIIOYAOT KOHTPOSIMPYEMbIE pacxoabl? Boibepnte HECKONbLKO
npaBWJIbHbIX BAPUAHTOB OTBETA.

B 4eM Ba)XHOCTb MoLOesinpoBaHNA B KoMnaHunm?

Ans 4ero ctaptany HeobxoanMbl hMHaHCOBbLIE Moaenn? Boibepute
HECKOJIbKO MpaBWJIbHbIX BapuaHTOB OTBETa.

OnucaHune 3afayun: Bbl 3anyckaeTe cTapTan, paspabaTbiBatowuni
MoBuNbHOE NpuIoXKeHue AN yrpassieHns JINYHbIMU PUHaHCaMK.
Onpepenute Hanbonee NOAXOOAWMNA NCTOYHUK (PUHAHCUPOBAHUSA ON1K
MnoceBHOW CTaguu cTapTana.

®OOOO® GOOGO OB

OnuncaHune 3afa4yu: Baw cTapTan npegsaraetT naaTtdopmy s
opraHu3saunm BMpTyabHbIX MeponpuaTuin. PazpaboTante nogxon K
CO3[aHUI0 MOLENN MPOrHO3NPOBAHNSA OEHEXHbIX MOTOKOB, YTOObI
obecnevynTb PUHAHCOBYIO YCTONYNBOCTb.

®

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

&) WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

®OOOO®OO® ©

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

OnuncaHune 3aga4u: Baw cTapTan pa3pabaTbiBaeT NporpamMmMHoe
obecnedyeHune gns onTUMM3aLUN NOFUCTUKN Manoro busHeca.
OnpepenuTe cTpaTeruto Noncka KogayHaepa, 4Tobbl ycnnuTb
pMHaHCOBYIO YCTONYMBOCTb MPOEKTA.

Kakyto cnctemy Hanoroobao>xeHus, kak npasuno, seibnpaet UM?

Kakyto obs3aTenbHyto nHgpopmaunto cogepxut Yctas O00? Buibepute
HECKOJIbKO MpaBWJIbHbIX BApuaHTOB OTBETa.

Kakon pa3mep ycTaBHOro kanutana gnsa NAO (nybnnyHoro
aKunoHepHoro obuiectsa)?

Kakune ycnyrmn okasblBalOT KOMMaHun-pernctpatopol gaa 0007

Y10 HeobXxoANMO OTKPbLITb B 6aHKe A5 BbiNjaTbl KOMMaHNEN Haoros
n wTpadgos?

C Kakown uenbio KoMmnaHua nposoanT npouenypy Legal Due Diligence?

Kakune 13 Hmxenepe4yncaeHHbIX LOKYMEeHTOB ABJIAOTCA
obsa3aTenbHbIMK AN CTapTana, KOTOprVI Xo4eT npumsJiedb MHBECTULINN
M napTHepoB? Bb|6ep|/|Te HEeCKOJIbKO MpaBuMJ/ibHbIX BapMnaHTOB OTBETa.

KakumM HOpMaTUBHO-MPaABOBbIM aKTOM perynmpyeT «csoboaa
norosopa»?

YTO 13 HMXKEenepeynceHHOoro BKa4YaeT MeMopaHayM o
B3aMMOMOHMMaHNN? Bbibepnte HECKOIbKO NpaBUJIbHbIX BAapUaHTOB
oTBETa.

Kakoe rnaBHoe oT/iM4yme KopnopaTyUBHOIMO AOroBopa oT MeMopaHAyMa
0 B3aMMOMOHUMAHNN?

OnncaHwne 3apa4yn: Bbl 3anyckaeTe cTapTan, pa3pabaTbiBatowmm
naaTgopmy A8 OHIaNH-KOHCYIbTaLuiA N0 yNpaB/eHNIO MabiM
busHecoM. Onpepennte Hanbonee NOAXOAALLYIO
OpraHn3aLVOHHO-MPaBOBYO hOPMY A4 perncTpaummn ctaprtana, 4Tobbl
obecnevynTb NpuBeYEeHNE NHBECTULUIA N MUHUMN3NPOBATb PUCKW.

OnuncaHune 3aga4un: Baw cTapTan pa3pabaTbiBaeT NpuaoXxeHune ans
ynpaBaeHnsa NnpoekTamMn ¢ ucnosblosaHmem MW. Bel Bbibpann gopmy
O0O0 anga pernctpaunn. Onpegennte, Kakom Habop LOKYMEHTOB
Heobxo04AMMO NOArOTOBUTL AJ19 NOAAa4YN B HAJIOFOBYHO MHCMEKLUIO.
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OnuncaHve 3a4ayun: Ball CTapTan co34aeT TEXHONOrMo A1 aHaam3a
OaHHbIX O KJIMEHTCKOM CNpoce B peasibHOM BpeMeHn. OnpenennTe,
KaKylo Mepy IopnaANYeCcKOn 3alnTbl ceayeT MPUMeHUTb, YTobbI
ob6e3onacnuTb NHTENNEKTYaJIbHYI0 COBCTBEHHOCTbL 1 MPUBJIEYb
NHBECTOPOB.

[opoXXHasa KapTa ABNSETCA 4YacCThblo ...
Y710 03Ha4YyaeT SWOT-aHaNn3 B KOHTEKCTe busHec-aHanmsa?

Kakoe oCcHOBHOe oT/nn4yme busHec-naaHa ctapTana oT TPaAULIMOHHOIo?

Ha Kakon cTagunn CBOEro pasBuUTUSA, KakK NpaBusio, MHOrMe KOMMNaHnm
cocTaBnawT T20 (TEXHUKO-9KOHOMUYeckoe obocHoBaHue)?

Y10 n3 HMmxenepe4vucsneHHoro HE asnsetcsa pasgenom T20
(TEXHMKO-2KOHOMMYECKOoro 0bocHOBaHUSA) nNpoekTa?

OT 4ero 3aBuUcuT cogep>xaHme T30 (TEXHNKO-IKOHOMNYECKOIO
0b0CHOBaHUA) NpoekTa?

B KakoM pa3gene busHec-naaHa cnegyeT gaTb MHPOPMaLNMIO O
NOTPebHOCTAX pblHKa U MEPCNEKTUBHLIX peLlleHnsax?

Kak nHaye Ha3blBaeTCs pa3gen busHec-niaaHa «PykoBoACTBO
KOMMaHum»?

4YTo 13 HMKenepedncaeHHoro HE oTHOCUTCA K MepaM aHTUKPU3UCHOI O
yrpasaeHusa ctapTanom?

KakoBa cyTb cTpaTtermm Company Building?

OnucaHme 3agayun: Baw cTapTan pa3pabaTbiBaeT NpuaoXeHne ans
aBTOMaTM3auMM y4yeTa pacxonosB Masoro busHeca. Onpepnennte
noaxon K Co3gaHuto AOPOXKHOW KapThl, 4ToObl obecnednTsb

3¢ heKTUBHOE NJAHMPOBAHME N OOCTUXKEHUE Lienen NpoeKTa.

OnncaHwve 3agayn: Balwl cTapTan co3gaeT rniatgopMy ans
OHJTANH-KOHCYIbTaLuin C topnuctamm. Beibepute nogxonsailyto
MeTOo40/I0r IO YNPaBAEeHNS NMPOEKTOM, 4TOObl 6bICTPO BbINyCTUTL MVP 1
afanTUpPoBaTbCA K USMEHEeHUAM Ha pPblIHKeE.

OnuncaHmne 3aga4u: Baw cTapTan, npegiararowmin peweHme gng
yrnpasJsieHUsa npoeKkTamMm Manoro 6msHeca, CTONIKHYJICA C KPU3UCOM
M3-3a CHMXXeHUA cnpoca. OnpepenuTe cTpaTernto aHTUKPU3UCHOIO
ynpaBneHua gna ctabunmsauymm busHeca.

Kakune acnekTbl ABNAETCHA KJOYEBbIMM aclNeKTaMn reHepupoBaHuns
noes? BoibepnTe HECKOIBKO NPaBUJIbHbIX BapnaHTOB OTBETa.
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Kakne TeXHUKN ncnosib3yeT npeanpuHnMaTenb 41 ynpasieHns
BpeMeHeM? Bb|6ep|/|Te HECKOJIbKO MpaBWJ/IbHbIX BapMaHTOB OTBETaA.

YT0o U3 HMXKenepe4YncaeHHOro OTHOCUTCA K HaBblKkaM 3MOLIMOHAJIbHOI O
NHTennekKTa? Bb|6ep|/|Te HECKOJ1IbKO MpaBuMJibHbIX BapMaHTOB OTBETaA.

YTO N3 HMXKENepe4NCsIEHHOr0 OTHOCUTCA K OCHOBHbIM MPUHLMMAM,
KOTOpble NMOMOryT 3(h(peKTUBHO AeNernpoBaTh 3a4aun
npeanpuHnuMaTento? Beibepnte HECKONbKO NPaBUIbHbIX BapUaHTOB
oTBeTa.

Y10 13 HMXKenepevyncneHHoro HE oTHOCUTCHA K KNKOYEBbLIM acnekTaMm
rMMBKOCTN N afganTUBHOCTU? BbibepnTe HECKOIbKO NMPaBUsibHbIX
BapMaHTOB OTBETaA.

MNepeyncanTe OCHOBHbIE HaBblKK ANa paboThl B cCTapTane, Ha KOToOpbIE
obpawaeT BHUMaHNe paboToaaTens? Boibepnte HECKObKO
NMpaBUbHbIX BApUaHTOB OTBETA.

Kakue cTpaTerum yaep>xaHusi COTpyAHUKOB UCMOJIb3yeT cTapTanep?
BbibepuTe HECKOIbKO NPaBUJIbHbIX BAPMaHTOB OTBETA.

KakoBa CyTb CTpaTernv npmBJie4eHns HOBbIX COTPYAHUKOB
«KoMneHcaumnsa akunamm»?

Kakue 3afayn cTapTany cneayet nepefaTb Ha ayTCcoOpcuHr? Boibepute
HECKOJIbKO MpaBWJiIbHbIX BApUaHTOB OTBETOB.

Kakune Msirkme HaBblkaMu foskeH obnagaTbh kKodayHaep B cTapTane?
BbibepnTe o4NH NpPaBUJIbHbLIN BAapuaHT OTBETA.

OnuvcaHue 3aja4n: Bbl OCHOBaTENb CTapTana, pa3pabaTbiBaloLwlero
npusoxxeHne Ans ynpasJiieHUs YMHbIM JOMOM C (pOKYCOM Ha
aBToOMaTu3auuto. OnpenennTe, Kakol KJIl0YEeBOW HaBbIK ayHaepa
Hanbonee BaXkeH A1 YCNELWHOoro yrnpaBiieHnss KOMaHaou u
NpuBJIeYEeHNs UHBECTOPOB Ha paHHeN CTaaun NpoekKTa.

OnucaHme 3apayn: Ball cTapTan co3gaeT naaTdopMy Oasa ynpaBieHus
KOBOpPKMHramun. PaspaboTanTe cTpaTernto onsa NnpuBaeyYeHns n
yOep>XaHusa TaNaHT/MBbIX CMeunasncToB B YC/I0BMAX OrPaHUYEHHOr o
brooxeTa.

OnuncaHue 3aga4u: Baw cTapTan pa3pabaTbiBaeT peweHue ongd
aHaNn3a AaHHbIX O KJIMEHTCKUX npegnovyteHnsax. Onpenennte, Kakume
dyHKUMKM cnepyeT nepenaTb Ha ayTCOPCUHT, 4TOBObl COCPeaoTO4NTLCS
Ha pa3paboTke NpoayKTa N NOBbLICUTb KOHKYPEHTOCNOCOBHOCTb.

Kak onpegnensetcsa apPpeKTUBHaA KOMMYHUKaUWA B CTapTane?

Ha 4To HanpaB/iieHbl 4OJITOCPOYHbIE KOMMYHUKALVMOHHbIE LLenun
CTapTana?
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Kakue PR-MHCTpyMeHTbI Lienecoobpa3Ho UCnosib3oBaTb CTapTany?
BbibepnTe HEeCKOJIbKO NpaBuJIbHbIX BapMaHTOB OTBETOB

Kak n3Ha4vanbHoO, B 1970-x rogax, B obwecTBe 3akpenuica TepMnH
«KopropaTmneHasa counasnbHass OTBETCTBEHHOCTb»?

B KakoM cniy4ae cTapTan BbibupaeT BTOpon cueHapuin pa3sntmnsa KCO?

Ins yero Heo6xXoAMMO OOPOXKHOE LoY?

Ha Kakmne BonpocChl C NOMOLLbIO 06paTHOW CBA3U OT KJIMEHTA MOXHO
OTBETUTb CTapTany?

Kakune Bonpocsl KOMMyHI/IKaLI,I/H;I MO>XXHO AgenermnpoeaTtb B CTapTane?

YTO MOXKHO OTHECTU K MHCTPYMEHTAM UHTEPHET-MapKeTUHra?
BbibepuTe HECKOJIbKO BapMaHTOB OTBETA.

YTO Takoe KOMMYHUKALMOHHbIN Lenn?

OnucaHune 3apayun: Baw cTapTan pa3pabaTbiBaeT niaatgopmy ansd
aBToMaTuM3aumm busHec-NpoLeccoB MasbiX NPeanpuaTUN.
OnpepenuTe, Kakon NOAX04 K BHYTPeHHen KOMMYHUKauum Hanbonee
3(pheKTUBEH O19 NOBbIWEHNS NMPOAYKTUBHOCTN KOMaHObl 1 MOTUBALLMN
COTPYAHUKOB.

OnncaHwve 3agayn: sawl CTapTan co3pgaeT npuioxeHme ans
OHJ'IaIZH-O6yLIEHI/IFI npodeccnoHasbHbIM HaBblkaM. OnpepenuTe
ONTUMaJibHbIA NOAX0A K BHELLHEN KOMMYHUKaUnn ona npmueiedv4eHnms
KJINEHTOB N NHBECTOPOB.

OnucaHne 3aja4u: Ball cTapTan pa3pabaTbiBaeT cepBuUcC Ans
ynpaBsieHns puHaHcamm Manoro 6usHeca. Boibepute Hanbonee
3pHEKTUBHbLIN COCOD NPOABMXKEHUS Yepe3 MeponpuaTusa ans
npuBAe4YeHns NapTHEPOB U NHBECTOPOB.
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